
























































not be eligible for personal days until he/she has completed the six (6) month probationary period.
Said personal leave is to be for an unusual occurrence, not in the normal course of events. This leave
may be allowed by the Director of Public Works/Director of Plant & Facilities or his designee,
— provided it is consistent with the operational needs of the department and provided the requestwas
made at least 24 hours prior to the starting of the work day on which he/she wishes to be absent. The

day may be taken in half-day increments.

ARTICLE 21: FUNERAL LEAVE

In the event of a death in the immediate family of an employee he/she shall be entitled to up
to four (4) consecutive working days leave without loss of pay in order to make necessary
arrangements and to attend funeral or memorial services. Said leave shall not be charged to sick
leave or vacation leave. Immediate family under this Article shall mean: spouse, children, mother,
father, mother-in-law, father-in-law, grandparents, brother or sister or relatives who reside
permanently with the employee.

ARTICLE 22: JURY PAY

An employee required to be in Court as a result of jury duty shall receive the difference in the
amount received as a juror and his/her regular week's pay, provided the employee reports to work on

all days or half days when he/she is excused from jury duty by the Court.

ARTICLE 23: MILITARY LEAVE

In accordance with Massachusetts General Laws Chapter 33, Section 59, employees shall be
entitled to be paid for certain absences due to service in the armed forces of the Commonwealth or

absences up to seventeen (17) days during an annual tour of duty as a member of a reserve
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component of the armed forces of the United States.
ARTICLE 24: HEALTH & WELFARE

The Town shall continue to pay 65% of the premium for group health insurance (Blue

— Cross/Blue Shield Master Medical or an equivalent plan) during the term of this agreement. The
Town will also offer Blue Cross/Blue Shield’s Master Health Plus and HMO Blue NE.
The co-pays for HMO Blue NE health insurance shall be $20 for Office Visits; $100 for
Emergency Room Visits; $250 for Out-patient/Surgical Day Care*; $500 for Hospital In-patient*
(*these two co-pays will be reimbursed by the Town via a Health Reimbursement Arrangement).
Co-pays for prescriptions will be $10 for Generic; $25 for Preferred; and $45 for Non-preferred.

Effective 11/1/08

Members may participate in the Town’s Flexible Spending Account (FSA) program and elect
to have up to $4,000 per year withheld from their paychecks for the purpose of covering health-

related expenses with pre-tax dollars. Effective 1/1/09

ARTICLE 25: UNIFORMS AND PROTECTIVE CLOTHING

Section 1. If any employee is required to wear a uniform, protective clothing or any type of
protective device as a condition of employment, such uniforms, protective clothing, or protective
device shall be furnished to the employee by the employer. The cost of maintaining the uniform or
protective clothing in proper working condition (including tailoring, dry cleaning, laundering) shall
be paid by the employer.

Section 2. WEAR AND TEAR ALLOWANCE Employees (except those in Vehicle

Maintenance) shall receive an annual lump sum payment of $325 for the maintenance of their own
work clothes and safety shoes.

Section 3. SAFETY SHOES & TOOL ALLOWANCE FOR VEHICLE MAINTENANCE
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Vehicle Maintenance employees shall receive an annual lump sum payment of $162.50 for the
maintenance of their own safety shoes, and an additional $162.50 annual tool allowance, for a total

of $325 annually.

— Section4. PAYMENT Said employees shall receive a lump sum payment in the month of

December, prior to Christmas.

Section 5. OTHER ITEMS Employer agrees to provide all materials, equipment, tools and

special license fees required to perform the duties assigned to the employees covered by this
Agreement. Employees in the bargaining unit are required to wear safety shoes. A safety shoe is
defined as a steel-toed, above the ankle, leather upper and non-skid sole.

Section 6. VOLUNTARY UNIFORM PROPOSAL A voluntary uniform program in lieu of

the $325 annual payment will continued to be offered to any AFSCME employee who wishes to
participate during this contract period. A committee consisting of the Directors of DPW and Plant &
Facilities plus representatives from the Union (up to one representative from each division, if
needed) would be established to select the standard uniforms consisting of long or short pants, shirts
(long and short sleeve) and tee shirts. Jackets can also be considered within the budget. The
allocations listed below under “no proof of purchase” would also cover costs for safety shoes.

All shirts and tee shirts shall have some form of identification to identify the individual as a
Town employee (i.e. Andover Public Works or Andover Plant & Facilities).

Employees will receive $425 per year. Of this total, the employee will receive up to $200 in
December and up to $225 when the employee produces proofs of purchase anytime during the
contract year. Some or all of the $200 will be paid prior to December if the employee has proofs of
purchase above $225 in total. No proofs of purchase will be needed for the $200 December

payment.
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Employees will be responsible for cleaning and maintenance of their uniforms.
Vehicle Maintenance employees, as a unit, will have the choice of their current program of

$162.50 per year and provided uniforms or become part of the voluntary program.

———— —— —All'employees who participate in the voluntary program agree to wear the uniforms during -

this contract period.

Any employees who do not wish to participate in the voluntary program will receive $325
annually and will be required to meet reasonable dress code requirements.

All employees will be required to comply with the current safety shoe requirement.

During this agreement any AFCSME employee who is not on the voluntary uniform can
switch over to this program (as specified in Section 6) and in lieu of the $325 per year and qualify for
an extra $50 in the first year of the program for a total of $475.00 (effective 10/20/8). Note: vehicle

maintenance employees do not qualify for this.

ARTICLE 26: SAFETY COMMITTEE

A safety committee composed of two (2) representatives of the Union and two (2)
supervisory personnel shall be appointed. Said committee shall appoint its own Chairman and meet
regularly to review safety practices.

ARTICLE 27: COMPENSATION

Section 1. Employees covered by this Agreement shall be paid pursuant to the salary
schedules and retroactive pay in Section 9.

Section 2. Employees shall under normal circumstances advance on the salary schedules as
follows:

A. Employees on probation on their first six (6) months of employment shall be paid as
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determined by the Town.

B. Employees who have completed six (6) months of service but less than eighteen (18)

months of service shall be paid as provided in Column "2" of the salary schedule.

C. Employees who have completed eighteen (18) months of service but less than thirty

(30) months of service shall be paid as provided in Column "3" of the salary
schedule.

D. Employees with thirty (30) months of service or more shall be paid as provided in

Column "4" of the salary schedule.

Section 3. Any employee who in judgment of the Town has not rendered satisfactory service
shall within sixty (60) days of his/her salary increase receive a warning notice so advising the
employee. Thereafter, if the employee's service improves, he/she shall receive the specified increase
as provided by the salary schedule. However, should the employee's service fail to improve, he/she
shall receive written notice not later than seven (7) days of the employee's anniversary date that
he/she will not receive the increase as provided by the salary schedule.

Section 4. Employees shall receive longevity payments in accordance with the following
schedule:

5 years -- 2.0%
10 years -- 2.5%
15 years -- 3.0%
20 years -- 3.5%
25 years -- 4.0%
For the life of this contract no employee shall receive less in longevity payment than he received

during the Fiscal Year 1986 under the old contract.
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One-time Longevity Benefit - Upon written request to the Town Manager, members will

receive a one-time Longevity benefit of a 15% increase to their base pay for 8 weeks, provided the

employee has at least 120 days of sick time at 30 years of service (prorated for lesser years of service

—e.g., 100/25, 80/20, etc.). During that time, the employee may not use more than 4 unexcused sick

days without a doctors note or department head approval. This provision does not apply to

employees hired after July 1, 2008.

Section 5. No employee in Category 2 or 3 shall have his percentage salary increase for the

category in which he is currently serving reduced for the purpose of calculating a salary increase.

However, at the conclusion of his tenure in the grade category in which he currently serves, his step

increase shall be based upon this chart amount.

A.

Employees classified as Special Heavy Equipment Operator holding State Hydraulic
Cable Licenses requested by the Town and assigned as operators of equipment that
required the aforementioned licenses for more than 50% of the employee's regular
working schedule shall be compensated in accordance with Compensation Grade W-4.

Working Foreman, when directed by the Director of Public Works or the Director of
Plant & Facilities, to cover in the absence of a General Foreman or Superintendent
shall be compensated by a one dollar ($1.00) per hour pay differential. Coverage for
periods of time less than four hours shall not be compensated. The absence of a
General Foreman or Superintendent will not always require such an assignment.

Employees, when directed by the Director of Public Works, the Director of Plant &
Facilities, or their designee, to act aS a Temporary Working Foreman, shall be
compensated by a $1.00 per hour pay differential. The following additional

provisions apply:

27-



1. Coverage for periods of time less than four hours in the absence of a Working
Foreman shall not be compensated.

2. The compensation will apply only when a person is assigned by management
to Working Foreman responsibilities. The absence of a Working Foreman
will not always require such an assignment. The assignment by management
will generally be given when a person is to assume all of the responsibilities
of a Working Foreman. Performing a few small administrative tasks, which
have been typical past practices, will not require Temporary Working
Foreman’s pay.

3. Management reserves the right to select the person they believe is best

qualified for assignment as a Temporary Working Foreman.

Section 6. Shift Differential. Create a shift differential for W-1 Custodians and HVAC

Mechanic positions only.

A.

Custodians and HVAC Mechanics who are assigned to work a shift beginning at
12:00 PM or later, for five days per week, will be paid $0.25 in addition to their
regular hourly rate for all hours worked and for all paid leave including vacation,
holiday and sick leave.

Custodians and HVAC Mechanics who are occasionally assigned to work a shift that

begins at 12:00 PM or later, or who are assigned to such a shift for less than five days
per week, will be paid $0.25 per hour in addition to their regular hourly rate for time
worked only. For employees who meet the criteria described in this paragraph,
vacations, holidays and other paid leave are to be paid at the regular rate without a

shift differential .
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C. The $0.25 shift differential will be included in calculating the overtime rate only
when a regular work shift is extended and not when an employee is assigned to an
additional shift.

Example 1.  If a custodian assigned to a 3:00 PM to 11:00 PM shift for five days
per week, works until 12:00 AM on a given night, the hour of
overtime worked from 11:00 PM to 12:00 AM will be paid time and
one half at a rate that includes the additional $0.25 per hour shift
differential.

Example 2.  If a custodian assigned to a 3:00 PM to 11:00 PM shift for five days
per week, works a function at the Town House from 1:00 PM to
10:00 PM on a Saturday, said employee will be paid time and one
half on his/her regular base rate without the $0.25 per hour shift
differential.

Section 7. Any Water/Sewer employee who obtains the following three licenses will be
eligible to receive the W-5 pay grade: Commercial Drivers License (CDL), Massachusetts Water
Distribution Grade 3 and Massachusetts Class C Hoisting License. A Massachusetts license of a
higher grade or class in the appropriate category may be substituted.

Section 8. A $400 bonus will be paid to any employee who does not use any sick time for a
full calendar year. Eligible employees will receive the bonus during the month of January
immediately following the completion of one full year with no sick leave used. Effective 10/20/08
for calendar year 2008.

Section 9. COLA & Classification Plan Implementation

See Appendix A and B for Pay Grade and COLA Schedules.
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COLA:

FYO08 — Pay increase effective July 1, 2007 1.5%
FY09 — Pay increase effective July 1, 2008 1.5%
Pay increase effective Jan. 1, 2009 2.0%
FY10 — Pay increase effective July 1, 2009 1.5%
Pay increase effective Jan. 1, 2010 2.0%

« Retroactive pay from July 1, 2007 for current employees and employees who terminated
after July 1, 2007, including Article 25, Section 3 (Tool Allowance).

« Longevity will continue to be effective on the employee’s anniversary date based on the
date of hire. (see Article 27, Section 4)

« The step increase date for all current employees employed as of July 1, 2002 will occur
on the employee’s anniversary date and annually thereafter starting on July 1, 2002.

+ The step increase date for new employees starting on July 1, 2002 and thereafter shall be
annually on the anniversary date of hire.

« After July 1, 2002, the new step increase date for all employees who bid out to new
positions shall be the date the employee starts the new job.

Section 10. Job Descriptions

» The weight lifting requirement in all job descriptions will be approximately 60 pounds.

» Working Foreman job descriptions will include the following language: Working
Foreman shall have the authority to assign work and give work direction to assigned
employees. Working Foreman shall have the authority to point out problems and
infractions of rules to assigned employees and shall report these problems to their
immediate supervisors as needed. The Working Foreman shall not administer discipline.

Section 11. Education Benefits The program must be job-related or related to a job within

the bargaining unit that the employee could potentially qualify for. The program must be approved
in advance and in writing by the Director of Plant & Facilities or the Director of Public Works at
their discretion. The funds for tuition and books will only be paid at the end of a course with proof

of successful completion and a passing grade when applicable. The Town reserves the right to limit
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annual amounts that will be paid including the amount of zero based on budget constraints. Funds

will be reserved on a first-come first-served basis.

ARTICLE 28: UNION RELATED BUSINESS

Union members shall be granted leave of absence for union related business or training not to
exceed a combined total of five (§) days in any calendar year fqr all employees in the bargaining unit
provided that the employee requesting leave provides written notice 5 working days in advance of
scheduled union business. The five (§) day maximum applies to the sum of leave days taken by all

employees in the bargaining unit.

ARTICLE 29: MISCELLANEOUS PROVISIONS

Section 1. BULLETIN BOARDS Announcements shall be posted in a conspicuous place
where employees enter or leave the premises. Parties to this agreement, both of whom may use the
bulletin boards for notices of routine nature, agree that it would be improper to post denunciatory or
inflammatory written material on such bulletin boards.

Section 2. Should any provision of this agreement be determined to be in violation of law,
the said provision shall be void, but the remainder of said agreement shall be in full force and effect.

Section 3. NO DISCRIMINATION The parties to this agreement agree that they shall not

discriminate against any person because of race, creed, color, sex or age and that such persons shall
receive the full protection of this agreement, nor shall the parties discriminate against any person
based on his/her membership or non-membership in the Union.

Section 4. ACCESS TO PREMISES Union representatives shall have access to employer

premises only after receiving prior approval of the Town Manager or his/her designee. Said approval
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should not be unreasonably withheld.

Section 5. In the event an employee reports to his/her place of work at his/her regularly
scheduled time and is sent home for lack of work, he/she shall be paid for his’her normal day at the
rate to which he/she would be entitled for his/her shift.

Section 6. The Union recognizes the Town's right to subcontract work; however, in the
exercise of this right, the regular employees covered by this agreement shall not be replaced.

Section 7. No monies shall be paid out under any provision of this agreement unless and
until an appropriation has been made therefore.

Section 8. The Town agrees to establish a committee comprised of at least one member of
every bargaining unit to consider selection of a dental plan and a prescription plan, both of which
would be provided at no cost to the Town but would be payroll deductible.

Section 9. The Town agrees to deduct medical insurance payments before taxes rather than
after taxes. This is intended to be implemented at the individual employee's option.

Section 10. Within 60 days of the signing of this Agreement, a committee made up of DPW
and Plant & Facilities department managers, supervisors, and AFSCME members shall be formed to
review the Town’s existing alcohol and controlled substance policy, and to develop proposed

changes and/or refinements to said policy for the Town Manager’s review and approval.

ARTICLE 30: DURATION

This agreement shall be effective July 1, 2007 through June 30, 2010. After the expiration of
this Agreement and before a successor Agreement is reached, should this occur, then the terms of
this Agreement shall continue in effect during this period.

This agreement represents the entire Agreement of the parties and may not be reopened
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except as provided herein during its term except by the mutual agreement of the parties.
On or after December 1, 2009, the Union may submit proposals in writing to the Town for

changes in this Agreement to be effective in a successor Agreement.

£A
This Agreement entered into this 7 day of /V ove V\/\b €y , 2008.

TOWN OF ANDOVER AMERICAN FEDERATION OF STATE,
COUNTY AND MUNICIPAL EMPLOYEES,
AFL-CIO, COUNCIL 93, LOCAL 1704

by

AFSCME REPRESENTATHE ~

2

LOCAL 1704 REPRESENTATIVE

QMW

LOCAL 1704 REPRESENTATIVE
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GRADE

wo

w1l

w2

w3

w4

w5

W6

w7

w8

w9

w10

w11

w12

w13

TOWN OF ANDOVER

PUBLIC WORKS
PLANT AND FACILITIES
AFSCME PAY GRADES
TITLE
Security Guard
Laborer |
Custodian
Laborer Il

Water Meter Reader, Installer
Equipment Operator |
Inventory Asst., Driver

Senior Custodian
Equipment Operator |
Equipment Operator II/Mechanic

Grader, Equip Operator Il

Water Maintenance Distribution/Sewer
Painter |

Tree Climber

Painter Il

Maintenance Mechanic/Plumbing
Tree Climber Il

Carpenter

Working Foreman: Highway, Cemetery, Parks, Forestry, Water and Sewer

Mechanic/Vehicle

HVAC/Prev Maintenance

Mechanic

Burner & Heating System Mechanic

Working Foreman:(Certified Arborist) Cemetery, Parks, Forestry

Maintenance Electrician

Plumber

Maintenance Mechanic HVAC & Mechanical
Security Systems Technician

Water Treatment Plant Operator

APPENDIX A

Working Foreman: Vehicle Maintenance, Buildings, Mechanical, Electrical & Plumbing

October 20, 2008



