Finance Committee & Select Board Subcommittee Meeting .
Friday, January 16, 2026 at 9:00 A.M. e NEGEIVEL
Select Board Conference Room, Town Offices -
36 Bartlet Street Andover, MA 01810

L Call to Order —9:00 A.M.

IL Regular Business
A. Introduction of Sub-Committee

B. Review Select Board Goal for Policy Review & Existing Debt & Reserve Policies
C. Discuss Next Steps & Future Agendas for Sub-Committee

III. Adjourn

If any member of the public wishing to attend this meeting seeks special accommodations in accordance with
the Americans with Disabilities Act, please contact Amy Heidebrecht in the Town Manager’s Office at 978-
623-8213 or by email at amy.heidebrecht@andoverma.us




