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AGENDA

1. Callto Order

2. General Updates from the Town Manager
a. FY2027 Recommended Budget

CIP Review - Facilities

Review of Town Audit

Liaison Updates

Approval of Minutes of December 3, 2025, Tri Board meeting

N o o o~ o

Items not reasonably anticipated at the time of posting

Broadcast by Andover TV Public Comcast Channel 22
Verizon Channel 45 or stream online at www.andovertv.org




