Open Space Task Force
Monday, October 20, 2025 5:00PM
Blue Conference Room, Third Floor, Town Offices
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1. Call to Order -5 P.M.

REGULAR SESSION

2. Organization of the Open Space Task Force

Task Force to consider voting member as OSTF Chair
Task Force to discuss open seat and create an interview subcommittee

Task Force to receive update on AVIS designee
Town Staffing updates

S

3. Land Acquisition Updates
a. Task Force to receive updates and discuss next steps on priority parcels
4. FY2027-FY2031 Capital Improvement Program (CIP)

a. Task Force to receive update on items of interest proposed in the Town'’s Capital
Improvement Program (CIP)

5. Dale Street Conservation & Passive Recreation Area
a. Task Force to receive update on conceptual design and upcoming public meeting
relative to improvements to Dale Street Conservation area

6. Conservation Division Updates

a. Task Force to receive updates on Conservation initiatives and town projects
including but not limited to:

i. Bald Hill Forest Stewardship Plan
ii. Mary French Reservation

iii. Haggetts Pond

iv. Merrimack River Access Project
v. Invasive species management

vi. Merrimack River Cleanup

vii. Other

b. Areas of need and potential partnership with the OSTF

7. Approval of Minutes



a. 05/02/25 Meeting
8. Discussion of Future Meeting Dates and Agenda Items

9. Adjourn Meeting




