


Andover MBTA Community Working Group
Remote Meeting
Thursday, January 4, 2024 at 7:00 pm
Meeting Minutes

Present
Members: Stuart Rubin, Denise	Johnson, Jane Gifun, Morgan von Prelle Pecelli, Hugh Conlon, Linda Lecomte, Jennifer Lemmerman, John O’Hara, Ann Knowles, Billy 	Walsh, Emran Baqui, Jessica Randolph


Staff: Monica Gregoire, Associate Planner, Paul Matarazzo, Director of Planning & Land Use, Austin Simko, Deputy Town Manager/Town Clerk, Phil Geoffroy, Director of Communications 


Meeting Summary
Phil Geoffroy, Director of Communications, provided a presentation on communications, starting with the history of what has been done since February, 2023. He then discussed the Communication Phases. First, an introduction of the MBTA Communities Zoning Law; second, gathering community input and now we are moving to presenting the selected districts to the community. Each stop includes the reiteration of the basic details of the law as new people are starting to pay attention as we move forward.
Phil explained that we have a 14-month duration and we wanted to be strategic in getting the word out. We want to make sure that we are not over saturating the news. Strategic Communication internals, including the community conversation events, and Key developments in the process. He reviewed case study of the tactics used to get the word out for the community update on October 12, 2023. This included the press which was submitted to local news outlets (Andover Townsman, the Town Newsletter, etc.) A member of the working group asked if we are submitting to Andovermanews. Phil stated that we send press releases to all of the local outlets including Andovermanews. He also stated that we use the Bartlett Dispatch as well which has a few thousand subscribers with an open rate of about 70%. 
Phil discussed the Social Media is used (Facebook, X, Instagram), the reliability of which has been a bit shaky over the past few years. Social media has a two to three-week promotion cycle. Linda Lecomte asked for an alert when things are posted so they can push it out as well. Phil will send an alert so that the working group knows to look for posts that can be shared with their followers. Anytime there has been a major event, it is posted on the town website through the news flash feature. 
Phil showed community engagement slide and reviewed subscription methods.
The Working Group discussed the following possible next steps, including Web map and fast facts. 
The Working Group also discussed who has social groups that they could reach out to and who would be willing to record a quick fast fact about the law.
Other Events to help get the work out: Coffee with a planner, Rotary, Andover chamber, Ann Ormond, monthly businesses, DEI Commission retreat on the January 11, 2024.  


The Working group discussed additional outreach materials, including one page of fast facts, (The elevator talk), business cards, a handout with photos that they can connect to points, add QR codes to informational cards, Andover TV, handouts at the Train Station, a poster board displayed at the train station, purple bows, leaflets at the March Town Election, and monthly school newsletter. These items could be made available in the SharePoint folder.  Several of the Working Group members asked for a posting schedule.
Next meeting date: TBD
Exhibits: MBTA Communities Zoning Communications Strategy, January 4, 2023, Exhibit, webmap




