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Select Board Meeting - Amended
Monday, October 19, 2020  7:00 PM
Virtual Meeting Broadcast on Comcast Channel 22 Verizon Channel 45
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L Call to Order ~ 7:00 P.M.
IL Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
III. Communications/Announcements/Liaison Reports
IV.  Public Hearings
A. National Grid and Verizon New England Pole Petition — (10 minutes)
Board to discuss and consider voting to approve a petition from National Grid and
Verizon New England for National Grid to locate poles, wires and fixtures, including
the necessary sustaining and protecting fixtures, along and across Salem Street
beginning at a point approximately 200 feet southeast of the centerline of the
intersection of Prospect Road and continuing approximately 20 feet in a northeast
direction.
Board to vote to continue this public hearing without discussion.
V. Regular Business
A. Town Governance Study Committee Update — (15 minutes)
Town Governance Study Committee Chair and Town Clerk to provide an update to
the Board.
B. West Elementary and Shawsheen Preschool Building Project Update — (15 minutes)
West Elementary School Building Committee Chair to provide an update to the Board.
C. Good Energy Agreement — (5 minutes)
Board to vote to approve and sign the agreement with Good Energy for Community
Choice Aggregation.
VI.  Consent Agenda

A. Appointments by the Town Manager

Board to vote that the following appointments by the Town Manager be approved.

Department Name Position Rate/Term Date of
Hire
Cultural Council Peter Fenzel Member Term Expires | 10/19/2020
6/30/2023
Economic Development | Brian Carbone Member Term Expires | 10/19/2020
Council 6/23/2023




Community Services — | Alison McCaron Seasonal $12.75/hr 10/26/2020
Youth Services

Town Clerk Noah Barehmi Pollworker $9.25/hr 10/01/2020
Town Clerk Patricia Dell-Ross Pollworker $9.25/hr 10/01/2020
Town Clerk Robert McLellan IV Pollworker $9.25/hr 10/01/2020
Town Clerk Susan McLellan Pollworker $9.25/hr 10/01/2020
Town Clerk Sarah Wittig Galgano Pollworker $9.25/hr 10/01/2020
Town Clerk Asha Nadipuram Pollworker $9.25/hr 10/01/2020
Town Clerk Courtney Dulffy Pollworker $9.25/hr 10/01/2020
Town Clerk Jason Stellakis Pollworker $9.25/hr 10/01/2020
Town Clerk Steven Rosenfeld Pollworker $9.25/hr 10/01/2020
Town Clerk Paul Mercandetti Pollworker $9.25/hr 10/01/2020
Town Clerk Claire Dolan Pollworker $9.25/hr 10/01/2020
Town Clerk William McCarthy Poliworker $9.25/hr 10/01/2020
Town Clerk Sheila Wescott Pollworker $9.25/hr 10/02/2020
Town Clerk Tanner O’Sullivan Pollworker $9.25/hr 10/02/2020
Town Clerk John Saba Pollworker $9.25/hr 10/02/2020
Town Clerk Martin Horkan Pollworker $9.25/hr. 10/02/2020
Town Clerk Lenard Zohn Pollworker $9.25/hr 10/02/2020
Town Clerk Catherine Donovan Pollworker $9.25/hr 10/03/2020
Town Clerk Amanda Gasse Pollworker $9.25/hr 10/03/2020
Town Clerk Liam Donovan Pollworker $9.25/hr 10/03/2020
Town Clerk Susan Fried Pollworker $9.25/hr 10/03/2020
Town Clerk Vicki Keene Pollworker $9.25/hr 10/03/2020
Town Clerk Grace Livingston Pollworker $9.25/hr 10/03/2020
Town Clerk Pam Newman Pollworker $9.25/hr 10/03/2020
Town Clerk Jacqueline Vieira Pollworker $9.25/hr 10/03/2020
Town Clerk Kristen Ahearn Pollworker $9.25/hr 10/03/2020
Town Clerk Elizabeth Anderson Pollworker $9.25/hr 10/03/2020
Town Clerk Liz Bardetti Pollworker $9.25/hr 10/03/2020
Town Clerk Amy Belscher Pollworker $9.25/hr 10/03/2020
Town Clerk David Berman Pollworker $9.25/hr 10/03/2020
Town Clerk Thidarat Brooks Pollworker $9.25/hr 10/03/2020
Town Clerk John McCarthy Pollworker $9.25/hr 10/03/2020
Town Clerk Alice Ren Pollworker $9.25/hr 10/03/2020
Town Clerk Adam Isbitsky Pollworker $9.25/hr 10/03/2020
Town Clerk Tobias Rao Pollworker $9.25/hr 10/03/2020
Town Clerk Emily Iarocci Pollworker $9.25/hr 10/03/2020
Town Clerk Jennifer Hoenig Pollworker $9.25/hr 10/03/2020
Town Clerk Anne Waddoups Pollworker $9.25/hr 10/03/2020
Town Clerk Mary Long Pollworker $9.25/hr 10/03/2020
Town Clerk Julianne Stein Pollworker $9.25/hr 10/03/2020
Town Clerk Rob Cook Pollworker $9.25/hr 10/03/2020
Town Clerk Danielle Crompton Pollworker $9.25/hr 10/03/2020
Town Clerk Alexander Iannicelli Pollworker $9.25/hr 10/03/2020
Town Clerk Betsy Couture Pollworker $9.25/hr 10/03/2020




Town Clerk Tim Carter Pollworker $9.25/hr 10/03/2020
Town Clerk Lori Mattheiss Pollworker $9.25/hr 10/03/2020
Town Clerk Brewster LaMacchia Pollworker $9.25/hr 10/03/2020
Town Clerk Maryse Tremblay Pollworker $9.25/hr 10/03/2020
Town Clerk Steven Knapp Pollworker $9.25/hr 10/03/2020
Town Clerk Constance Prochniak Pollworker $9.25/hr 10/03/2020
Town Clerk Rajiv Chopra Pollworker $9.25/hr 10/03/2020
Town Clerk Karen DiCenzo Pollworker $9.25/hr 10/03/2020
Town Clerk Liana Caffrey Pollworker $9.25/hr 10/03/2020
Town Clerk Nisreen Dahod Pollworker $9.25/hr 10/03/2020
Town Clerk Jennifer Glines Pollworker $9.25/hr 10/03/2020
Town Clerk Melissa Danisch Pollworker $9.25/hr 10/03/2020
Town Clerk Ameera Mazraany Pollworker $9.25/hr 10/03/2020
Town Clerk Amy Holland Pollworker $9.25/hr 10/06/2020
Town Clerk James Dunne Pollworker $9.25/hr 10/06/2020
Town Clerk Gal Kramer Pollworker $9.25/hr 10/06/2020

VII. Meeting Minutes
Board to vote to approve minutes from the following meetings:
1. September 28, 2020

VIII. Adjourn

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the
Open Meeting Law, and the Governor’s March 15, 2020 Order imposing strict limitation on
the number of people that may gather in one place, this meeting of the Select Board will be
conducted via remote participation to the greatest extent possible. For this meeting, members
of the public who wish to watch the meeting may do so in the following manner: Andover TV
COMCAST CHANNEL 22 AND VERIZON CHANNEL 45. Members of the public who wish
to ask a question on particular agenda items during the regular meeting can do so by calling
311 from their landline or cell phone within the geographical boundaries of Andover or by
calling 978-623-8311 from anywhere or by emailing manager(@andoverma.gov. Residents are
encouraged to email their questions ahead of the meeting, however, staff will be available to
present the Board with questions received during the meeting. Please include your name and
address with your question.

Every effort will be made to ensure that the public can adequately access the proceedings in
real time, via technological means. In the event that we are unable to do so, despite best
efforts, we will post on the Town’s website an audio or video recording, transcript, or other
comprehensive record of the proceedings as soon as possible after the meeting.



TOWN OF ANDOVER

Town Clerk’s Office
36 Bartlet Street
Andover, MA 01810
978-623-8230
townclerk@andoverma.gov

NOTICE

You are hereby notified that a Virtual Public Hearing will be held by the Andover Select Board, on Monday, October 19, 2020
at 7 p.m.

This hearing is being held on the petition of National Grid and Verizon New England requesting permission to locate poles,
wires and fixtures, including the necessary sustaining and protecting fixtures, along and across the following public way:

#28495205 - Salem Street. National Grid to install (1) JO pole on Salem Street beginning at a point approximately 200 feet
southeast of the centerline of the intersection of Prospect Road and continuing approximately 20 feet in a northeast direction.
National Grid to install (1) new pole #2043-84 with anchor to support pole line across the street.

Also for permission to lay and maintain underground laterals, cables, and wires in the above or intersecting public ways for the
purpose of making connections with such poles and buildings as each of said petitioners may desire for distributing purposes.

Plan(s) of the proposed work can be found in the Meeting Packet on the Select Board page on the Town of Andover website,
www.andoverma.goy. '

Questions regarding the proposed work can be emailed to Michael Lindstrom, Deputy Town Manager,
at Michael.Lindstrom@andoverma.us by Thursday, October 15, 2020.

By order of the
Board of Selectmen

Austin P. Simko
Town Clerk
Plan No: 28495205
October 19, 2020

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this
meeting of the Select Board will be conducted via remote participation fo the greatest extent possible. For this meeting,
members of the public who wish to watch the meeting may do so in the following manner: Andover TV COMCAST
CHANNEL 22 AND VERIZON CHANNEL 45. Members of the public who wish to ask a question on particular agenda
items during the meeting can do so by calling 311 from their landline or cell phone within the geographical boundaries of
Andover or by calling 978-623-8311 from anywhere or by emailing manager@andoverma.goyv. Residents are encouraged to
email their questions ahead of the meeting, however, staff will be available to present the Board with questions received
during the meeting. Please include your name and address with your question.

Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological
means. In the event that we are unable to do so, despite best efforts, we will post on the Town’s website an audio or video
recording, transcript, or other comprehensive record of the proceedings as soon as possible after the meeting.



National Grid — Salem Street Motion

I move that the Board continue this public hearing without discussion.



MUNICIPAL AGGREGATION SERVICES AGREEMENT

This Municipal Aggregation Services Agreement ("Agreement™) is made and entered into and
effective on this _ 7th _ day of October, 2020 ("Effective Date") by and between the Town of Andover
("Municipality”), a Massachusetts municipal corporation, with offices located at 36 Bartlet Street, Andover,
MA 01810, acting by and through its Town Manager, its duly authorized representative, and Good Energy,
L.P. ("Service Provider"), located at 232 Madison Avenue, Third Floor, New York, N.Y. 10016, acting by
and through its General Partner, its duly authorized representative.

Recitals

WHEREAS, Municipality is seeking to become a “Municipal Aggregator” which provides electric
power services for the Municipality’s residential and non-residential customers within the Municipality’s
geographic boundaries; and

WHEREAS, Municipality desires to engage Service Provider to perform professional consulting
services for Municipality focusing primarily on the creation, authorization, implementation and
management of its municipal aggregation plan (the “Program”), as defined by, and in compliance with, all
applicable provisions of Section 134 of Chapter 164(a) of the General Laws of Massachusetts, as amended,
and other applicable statutes, regulations and precedent; and

WHEREAS, Services Provider desires to perform the Services as hereinafter defined and desires
to be so engaged

NOW, THEREFORE, in consideration of the foregoing and of the covenants and agreements herein
contained, and other good and valuable consideration the receipt and sufficiency of which is hereby
acknowledged and approved, the parties, intending to be legally bound, agree as follows:

Provisions

. Performance of the Services. At the Municipality’s discretion, Service Provider shall perform
each of the following activities and services (collectively, the “Services”) with reasonable care and
in accordance with the best practices established for electrical aggregation program consulting
services.

A. Assist the Municipality in the preparation of a community electricity aggregation
plan (the “Plan”) in consultation with the Municipality, including the following issues, as
applicable:

Overview of process and consequences of aggregation.
Classes of customers that may participate.

Program organizational structure.

Program operations.

Program funding.

Rate setting and cost allocation among participants.
Entering and terminating agreements.

Rights and responsibilities of program participants.
Extension or termination of program.

Renewable energy content and sourcing



B. Assist the Municipality with presenting the Plan to the community for
comments, revising the Plan as needed, and presenting the Plan and the comments received
to the Select Board for review and/or approval;

C. Lead and assist with all required consultations and filings with the Massachusetts
Department of Energy Resources (“DOER”) and the Massachusetts Department of Public
Utilities (“DPU”) in regard to the Plan;

D. Provide Municipality with information on electric power pricing, market trends
and any other relevant information to support the Service Provider’s recommendation for
timing of Request for Bids (“RFB”) for electric service. Prepare bid specifications and
procure competitive bids from licensed, competitive suppliers for electric service. Assist
in analysis of bids to determine most advantageous proposal based on price and other
factors, with final decision of bid date and final selection of a competitive supplier(s) being
decided by the Municipality;

E. Develop the contract terms and conditions for the Electric Service Agreement
(“ESA”) between Municipality and the recommended successful competitive supplier(s)
and any required customer notifications consistent with the approved Plan or further
regulatory requirements. Assist with negotiations of an ESA with the selected licensed
competitive suppliers, to the extent permitted by law.

F. Assist the Municipality in the preparation, launch and on-going management of a
community electricity aggregation program, consistent with its Plan as approved by the
DPU;

G. Assist the Municipality in the operation of its municipal aggregation program,
including monitoring the energy service supplier’s performance in: maintaining accurate
customer lists, including lists of eligible customers not participating in the program;
conducting regular sweeps to offer program services to new or eligible customers;
preparing and mailing of opt-out notices; and enrollment of new customers.

H. Monitor and report on changes to applicable regulatory or statutory requirements
for municipal aggregation programs and assist the Municipality in managing and
amending, as necessary, the Municipality’s aggregation plan and in the preparation of any
reports to, or responses to information requests from, the DPU or DOER.

I In the event any dispute arises under the ESA, the Service Provider shall assist the
Municipality in assessing the dispute and responding to any claims consistent with the
requirements of the ESA, including negotiating an amendment to the ESA, if warranted.
If the Municipality and Competitive Supplier are unable to resolve the matter and initiate
formal dispute resolution provisions or seek other legal remedies, Service Provider will
provide technical assistance to the Municipality. Municipality acknowledges that the
Service Provider is not a party to the ESA and that it will be the responsibility of the
Municipality to retain independent legal representation in the event of a formal dispute or
litigation.

J. Assist Municipality, along with Service Provider’s expert partners such as
Sustainable Energy Advantage, with development and implementation of strategies
or programs to support the development of new clean energy resources which may
include, but is not limited to, issuing bids for Renewable Energy Credits, negotiating
contracts with renewable energy brokers or developers, or developing contract terms



and conditions for investments in renewable energy projects with renewable energy
brokers and developers. Such assistance shall include identification of any
regulatory requirements and preparation of any related regulatory filings or
submissions.

K. Assist Municipality with the development of an opt-up or green-up program
to educate consumers and encourage program participants to elect optional products
to support the development of new clean energy resources, and work with
Municipality and expert partners to develop new, innovative green-up products.

L. Manage a comprehensive marketing, education and public outreach program
for operating the aggregation plan, at no cost to, and with approval of, the
Municipality. Information to be conveyed includes revisions to program provisions
and prices, responses to frequently asked questions, program goals and performance,
rights and procedures for program participants, contact information for customer
inquiries and details regarding the Program’s electric supply and renewable
attributes.

M. Obtain from energy supplier and provide to Municipality once a quarter, or
as otherwise agreed to with the Municipality, reports on account level usage data
including:

The total usage (kWh) in each available rate offered by the aggregation;
The total number of accounts in each rate offered by the aggregation;
The total number of opt-outs and opt-ins;

Costs savings achieved compared to known LDC rates;

Applicable summary information supporting the development of MA
Class | RECs: and

7. Other criteria the Municipality requests as relevant.

orwdE

Such reports may be provided through a portal accessible to Municipal officials.

N. Give prompt notice to Municipality should the Service Provider acquire
knowledge of any fault or deficit in the Program or any nonconformance with the
Electric Service Agreement.

0. Remit to Municipality after the termination of this Agreement, all files and
documents pertaining to the project that have been created, obtained or produced
including, but not limited to, permits, licenses, applications, codes, drawings, site
plans, photographs and similar materials.

P. Comply with all statutes, ordinances, laws, rules and regulations, which may
be applicable to the services provided hereunder.



Obligations of Municipality.
Municipality shall:

A. Obtain, with the cooperation and assistance of Service Provider, all required authorizations:
(i) to amend, as necessary, its aggregation plan pursuant to M.G.L. c. 164, section 134; (ii)
to enter into this Municipal Aggregation Services Agreement; and (iii) to enter into an
Electric Service Agreement(s) with a competitive supplier(s).

B. Use reasonable efforts to secure release of data applicable to the Program held by others,
including but not limited to residential and non-residential customer account and load
information.

C. Give prompt notice to the Service Provider should Municipality acquire knowledge of any

material fault or material deficit in the Program or any nonconformance with the Electric
Service Agreement, provided that this provision does not impose upon Municipality any
affirmative duty to inquire of any such fault or deficit, and provided further that the failure
of Municipality to provide such notice shall not relieve Service Provider of its obligations
under this Agreement.

D. Reasonably cooperate in the development and implementation of the Plan and all required
regulatory consultations, filings and proceedings.

E. Reasonably assist the Service Provider by placing at its disposal all public information
necessary for performance of the services for the project, upon reasonable request by
Service Provider.

F. Nothing herein shall be construed to require the Municipality to approve an Electric Service
Agreement with a competitive supplier.

Term and Termination. The Agreement shall commence on the Effective Date and shall continue
through the full term, or any extension or early termination, of any Electric Service Agreement(s)
between the Municipality and a competitive supplier currently in effect or entered into during the
term of this Agreement, or as otherwise mutually agreed to by Municipality and the Service
Provider. Municipality may terminate this Agreement at any time by giving Service Provider thirty
(30) days advance written notice. In the event this Agreement is terminated by Municipality prior
to expiration of the current Electric Service Agreement(s), except for termination due to a material
default of Service Provider, Service Provider shall be paid the fee included for Service Provider in
the Electric Service Agreement for the volume of electricity purchased for the Program by the
current competitive supplier(s) from the date of the termination of this Agreement through the next
meter read date following the expiration of the current Electric Service Agreement(s), including
fees related to volumes of electricity purchased during the term of the Electric Service Agreement
but billed and paid after the expiration of the Electric Service Agreement, provided that nothing in
this Agreement prevents Municipality from terminating, without penalty or liability under this
Agreement, any Electric Service Agreement in accordance with the terms of such agreement or as
allowed by law.

Payment. Subject to the Municipality’s termination rights described in Section I1I, Municipality
agrees that Service Provider’s fees will be paid by the selected competitive supplier per kWh
(volumetrically) for electricity purchased for the duration of the Electric Service Agreement, which
fee shall be $0.001 per kWh. In the event the Municipality elects not to proceed with the Program,
the Service Provider shall not receive a fee.

4



V. Relationship of the Parties. The parties acknowledge and agree that Service Provider is an
independent contractor and is not an agent or employee of Municipality. Neither the Service
Provider nor any of its officers, agents, employees, representatives or subcontractors shall be
considered an employee, direct or indirect, of the Municipality within the meaning of any federal,
state or local law or regulation, including but not limited to, laws or regulations covering
unemployment insurance, workers compensation, industrial accidents, employee rights and
benefits, wages and taxes. Nothing in this Agreement shall be construed to create a relationship
between Service Provider and Municipality of a partnership, association, or joint venture.

VI. Indemnification.

A.

Professional Liability. Relative to any and all claims, losses, damages, liability and cost,
the Service Provider agrees to indemnify, defend and save Municipality, its officers,
officials, and employees harmless from and against any and all suits, actions or claims for
property losses, damages or personal injury claimed to arise from a negligent act, error or
omission by the Service Provider or its employees.

Non-Professional Liability (General Liability). To the fullest extent permitted by law, the
Service Provider shall indemnify, defend and hold harmless the Municipality, and its
officers, officials, employees or any combination thereof, from and against claims,
damages, losses and expenses, including but not limited to attorneys' fees, arising out of
the acts or omissions of the Service Provider, provided that such claim, damage, loss or
expense is attributable to bodily injury, sickness, disease or death, or to injury to or
destruction of property (other than the work itself), including loss of use resulting there
from, but only to the extent caused in whole or in part by the acts or omissions of the
Service Provider, its agents, or anyone directly employed by them or anyone for whose
acts they may be responsible, regardless of whether or not such claim damage, loss or
expense is caused in part by a party indemnified hereunder. Such obligations shall not be
construed to negate, abridge, or reduce other rights or obligations of indemnity which
would otherwise exist as to a party or person described in this paragraph.

The indemnification provisions above are in addition to, and not in limitation of, any other
rights and remedies available to the Municipality under this Agreement, at law, and in

equity.

VII. Insurance.

A.

The Service Provider shall secure and maintain, at his/her/its own expense, errors and
omissions insurance in an amount not less than One Million Dollars ($1,000,000.00) per
claim/annual aggregate to protect itself from any claim arising out of the performance of
professional services and caused by negligent acts or omissions for which the Service
Provider may be legally responsible. The Service Provider shall maintain said coverage
for the entire Agreement period and for a minimum of one year after completion of the
work under the Agreement or the expiration of the Agreement, whichever is later.

In addition to errors and omissions insurance, the Service Provider shall also secure and
maintain, at its own expense, insurance as set forth in the Certificate of Liability Insurance
of Good Energy. The Town of Andover shall be named as an additional insured.

All of the above referenced insurance shall be maintained in full force and effect during
the life of this Agreement, and for one year beyond where specified.



D.

Service Provider agrees to require any consultant or sub-consultant providing services
hereunder to maintain insurance of the type and amounts provided in this section.

VIII. Right to Audit.

A.

IX.

Service Provider represents that the individuals employed by the Service Provider in any
capacity, including, but not limited to, employees, subcontractors and independent
contractors, are authorized to work in the United States. The Service Provider represents
and warrants that it has completed the I-9 verification process for all individuals the Service
Provider has performing services for Municipality. Municipality maintains the right to
audit the Form 1-9s for all individuals the Service Provider has performing services for
Municipality every six (6) months. Municipality will provide the Service Provider with
five (5) days advanced written notice of its intent to perform a Form 1-9 audit. In response
to Municipality’s audit request, the Service Provider shall provide copies of all Form 1-9s
and any supporting documentation for all individuals who the Service Provider had
performing services for Municipality at any time subsequent to the date upon which
Municipality gave notice of the preceding Form I-9 audit. Notwithstanding the foregoing,
neither the performance nor lack of performance of any audit by the Municipality, nor any
failure of the Municipality to share the results of any such audit with Service Provider,
shall relieve Service Provider of its obligations under this provision.

The Service Provider agrees to indemnify, defend and hold harmless Municipality in
accordance with Section VI of the Agreement for any issue arising out of the Service
Provider’s hiring or retention of any individual who is not authorized to work in the United
States.

Service Provider agrees to require any consultant or sub-consultant providing services
hereunder to represent and warrant that any of its employees, subcontractors, agents and
independent contractors are authorized to work in the United States and that it has
completed the 1-9 verification process for all individuals performing services hereunder.
In addition, Service Provider shall cause any consultant or sub-consultant to indemnify,
defend and hold harmless Municipality in accordance with Section VI of the Agreement
for any issue arising out of such consultant’s or sub-consultant’s hiring or retention of any
individual who is not authorized to work in the United States.

Taxes and Certifications.

Service Provider is subject to and responsible for all applicable federal, state, and local
taxes, and certifies, under pain and penalties of perjury, that it has complied with all laws
of the Commonwealth relating to taxes, reporting of employees and contractors, and
withholding and remitting of child support in accordance with M.G.L. c. 62C, sec. 49A(B).

Municipality represents that it is a tax-exempt entity and evidence of this tax-
exempt status shall be provided to Service Provider upon written request.

Service Provider has the following federal identification number for income tax purposes:
43-2003973.

Service Provider certifies that it is not debarred from entering into a public contract in the
Commonwealth of Massachusetts pursuant to M.G.L. c. 29, sec.29F.



XI.

XII.

XI.

Assignment. Neither party may assign this Agreement without obtaining express, written consent
from the other party prior to assignment, which consent shall not be unreasonably withheld.

Entire Agreement / Amendment. This Agreement constitutes the entire understanding of the
parties hereto with respect to the subject matter hereof and supersedes all prior negotiations,
discussions, undertakings and agreements between the parties. It is understood and agreed that this
Agreement may not be changed, modified, or altered except by an instrument, in writing, signed
by the duly authorized representatives of both parties in accordance with the laws of the
Commonwealth of Massachusetts.

Discrimination. To the extent the following applies, Service Provider shall reasonably comply
with all federal, state and local laws, rules and regulations applicable to the work including without
limitation the requirements of M.G.L. c. 151B, Title VII of the Civil Rights Act of 1964, Title 11
of the American With Disabilities Act of 1990, and any and all rules, waivers, regulatory guidance
and regulations promulgated by the Department of Public Utilities.

Confidential and Proprietary Information.

A Notwithstanding anything to the contrary set forth herein, the Parties are not required to
disclose information which they reasonably deem to be proprietary or confidential in
nature, including trade secrets, pursuant any applicable statute or regulation including
M.G.L. c. 25, sec. 5D and M.G.L. c. 30A. The Parties agree that, except as otherwise
provided by law, and subject to the last sentence of this paragraph, any document disclosed
by a Party and conspicuously marked on the face of such document as proprietary and
confidential shall only be disclosed to officials, employees, representatives, and agents of
either Party. Notwithstanding the foregoing, the good faith efforts of the Service Provider
or the Municipality to comply with the state open meeting law and public records law, or
with a decision or order of a court or governmental entity with jurisdiction over the
Municipality, shall not be a violation of this Section.

B. Ownership of Data and Documents. All data and information, regardless of its format,
developed or obtained under this Agreement ("Data"), other than the Service Provider’s
confidential proprietary information, will remain the sole property of the Municipality.
The Service Provider must promptly deliver all Data to the Municipality at the
Municipality’s request. The Service Provider is responsible for the care and protection of
the Data until that delivery. The Service Provider may retain one copy of the Data for the
Service Provider’s records, subject to the Service Provider’s continued compliance with
the provisions of this Agreement.

C. Limitations on Customer Information. Both Parties acknowledge and agree that the
customer information is subject to, and must be maintained in compliance with, the
limitations on disclosure of the customer information pursuant to applicable laws and
regulations. Municipality and Service Provider agree that customer-specific information
provided to the Municipality in accordance with the Program and any agreements with the
applicable LDC shall be treated as confidential to the extent required by law, including
M.G.L. c. 93H, and any applicable LDC agreement or tariff. To protect the confidentiality
of customer information:

1. Service Provider access to customer information is limited to those authorized
representatives or duly licensed consultants of Service Provider, or any authorized
third party, who have a legal need to know the information for purposes of this
Agreement.



XIV.

XV.

XVI.

XVII.

2. Service Provider warrants that it will not disclose, use, sell, or provide Customer
Information to any person, firm or entity for any purpose outside of the aggregation
program.

3. Service Provider and Municipality acknowledge and agree that customer
information remains the property of the Municipality and that material breaches of
confidentiality will constitute a default of this Agreement.

D. Proprietary Rights, Survival. The obligations under this Article XIII shall survive the
conclusion or termination of this Agreement for two (2) years.

Governing Law/Venue. Any controversy or claim, whether based upon contract, statute, tort,
fraud, misrepresentation or other legal theory, related directly or indirectly to this Agreement,
whether between the parties, or of any of the parties' employees, agents or affiliated businesses,
will be resolved under the laws of the Commonwealth of Massachusetts, in any court of competent
jurisdiction within the Commonwealth of Massachusetts. Service Provider agrees to accept service
of process by certified mail at the address provided herein. In the alternative, by agreement of the
parties, any such controversy or claim may be submitted for arbitration within the Commonwealth
of Massachusetts pursuant to the applicable rules of the American Arbitration Association.

Severability. If any provision of this Agreement is held invalid or unenforceable, such provision
shall be deemed deleted from this Agreement and the parties shall in good faith negotiate to replace
such provision by a valid, mutually agreeable and enforceable provision which so far as possible,
achieves the same objectives as the severed provision was intended to achieve, and the remaining
provisions of this Agreement shall continue in full force and effect.

Paragraph Headings. Paragraph headings are inserted in this Agreement for convenience only
and are not to be used in interpreting this Agreement.

Compliance with Laws. Service Provider shall comply with all applicable laws and regulations
in the performance of the Services.



IN WITNESS WHEREOQF, the parties have executed this Agreement as of the Effective Date.

TOWN OF ANDOVER
By its Select Board

Ann W. Gilbert, Chair

Daniel A. Koh

Christian C. Huntress

Laura M. Gregory

Alexander J. Vispoli

GOOD ENERGY, L.P.
By: Good Offices Technology Partners, LLC, its General Partner

BY: [/J/ L/LO/V \/ \ ' , duly authorized

PRINTED NAME OF SIGNATORY:: Maximilian Hoover

/

TITLE OF SIGNATORY: Manager




Motion for Good Energy Agreement

| move that the Board vote to approve and sign an agreement with Good Energy L.P. for Municipal
Aggregation Services.



Select Board
Minutes of September 28, 2020
Virtual Meeting Broadcast on Comcast Channel 22 Verizon Channel 45

IL.

III.

Call to Order

Chairperson Annie Gilbert called the Select Board Meeting of September 28, 2020 to order
at 7:00 P.M. Members in attendance: Dan Koh, Laura Gregory, Chris Huntress, and Alex
Vispoli.

Others in attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike
Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, and
Town Counsel Tom Urbelis.

Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
The meeting began with a Moment of Silence followed by a Salute to the Flag.

Communications/Announcements/Liaison Reports
e Update on Statement he released today relative to investigation into Town

Employee — Lt. in Fire Department. They mobilized quickly and engaged an
independent investigation within 24 hours of the incident. The investigation found the
incident of June 3 to not be racially motivated. This outcome will stand. This has been
a learning experience for many and Andover Fire & Rescue will participate in implicit
bias training beginning in October. All of the parties understand the outcomes and
know what the next steps are.

Laura Gregory is disappointed in the investigation which seems to have focused entirely
on the intent and this is a textbook example of implicit racism. She is pleased we are
beginning a process to address this issue. Even if there had been a determination that
this was a racist motivation act, the Town would have had limited options to proceed.
Anyone concerned should contact their state legislature to ensure there are solutions
available to these problems.

Annie Gilbert appreciates the quote and statement from Chief Mansfield who recognizes
that their organization is not immune to implicit bias and they look forward to the
training.

Dan Koh read a statement on his beliefs that implicit bias is real. We all need to confront
our implicit biases; Andover has a long way to go that we all hope it to be. This time in
which we are having all these conversations around race are going to be really
important. Every resident in the Town of Andover should be allowed to have some
type of training. People should not feel unwelcome or different in their own
hometown.

Alex Vispoli has an issue with the amount of time it took us to get to the point (3
months). We need to turn something like this around quickly.



Chris Huntress, as a Board we stand together on the message and underscores the need
for a community discussion and he looks forward to that process being started.

¢ Town Manager gave an update on the Central Street gas leak reading a summary of
the events of September 15" that unfolded. The cause of the gas leak was clear that a
construction company struck an active gas line because it was not marked as active by
Columbia Gas. The construction company followed protocols. The Town concluded that
all Town Safety Protocols related to construction were followed. The Town had a
representative on-site when the incident occurred. Our internal safety protocols were
followed. There should have been better communications with St. Augustine’s. They will
follow up with the DPU in the coming weeks who will determine if this gets investigated
any further.

Alex Vispoli, again this points back to Columbia Gas. We heard from CG that there would
be multitude of safety precautions in place for work being done; they are responsible for
marking their lines. We cannot accept another failure by Columbia Gas that endangered
the safety of a school population. How are we going to make sure this doesn’t happen
again?

Chris Huntress agrees that this is a failure across the board on Columbia Gas. We need to
be prepared for when this happens again. The response to St. Augustine’s failed and we
need to work on that moving forward.

Laura Gregory asked what if anything we can do than be prepared for the next problem.
We are going to continue to have Columbia Gas in front of the Board and is not sure how
the change will affect everyone on the ground when Eversource takes over later this year.
Andrew will be having discussions with the leadership of Eversource. The Dept. of
Utilities will make a determination. The issue lies in Columbia own internal issues and
their data when marking the lines.

Laura asked that Andrew keep the Board up-to-date on the conversations.

Dan Koh thanked the police & fire and the Town for their rapid response to this incident.
People want to trust that we are going to protect them from an incident like this and
understandably brings much concern to people in the Town.

Annie Gilbert is unclear on what is going to change in terms of personnel on the job who
are going to be doing the job, even with the change of ownership by Eversource. Andrew
thinks this is an internal breakdown in their process. Andrew will report back to the report
on his discussions with Eversource.

Austin — update on the election. The State has not sent us the mail-in ballots yet, so
Residents who have requested mail-in ballots, the State has not send those to us yet and as
soon as they are received they will be sent out. In person early voting will begin on
Saturday October 17-Friday, October 30% (includes Saturdays and Sundays) held at the
AHS Field House. More information will be forthcoming.



IV.

A number of questions were received from residents which Andrew shared with the Board.
A few of these questions are listed below.

1. When/where was the CG meeting taken? Columbia Gas was on scene at 11:08 AM.

2. Is the Town Mgr. aware of the elevated gas readings? The Chief informed the Town
Manager and trusts the Chief to take appropriate actions based on the readings. The Fire
Department relies on what they get for readings and follow the protocols, which they did.

3. What was the gas reading taken by the Fire Dept.? There were several readings taken outside
and inside the building, area residential homes, and performed the evacuations regardless of what
the readings as per protocol.

4. Why was the gas line being worked on within yards of the school? This was a water main
project and not a gas main project. That type of work is permitted by the Dept. of Public Utilities
to be conducted permitting safety protocols are followed.

5. What were the extra pre-cautions that were put in place. There was not an Andover
employee on site. The pre-construction meetings what wouldn’t happen without the town
took place. We had a representative of the Town on site for most of the morning. Safety protocols
in place were followed.

The Board thanked and recognized Town Clerk/Chief Strategist Austin Simko and town
Moderator Sheila Doherty for their preparation for the Annual Town Meeting that was
held outside under the big tent, and was well executed and a success.

On Wednesday, October 16t at 6:30 PM a public information meeting and on-line listening
session on the Lowell Street Corridor will be held to hear input from on improving this
area.

The ACE Scarecrow Festival will be held again this year, and the Select Board has been
asked to participate by providing a scarecrow. The theme this year will be “Our
Community”. The kick-off will be held on Saturday, October 17.

Last Thursday, Annie Gilbert participated in a meeting with the Town Manager, Town
Counsel, School Committee Chair, members of the IT Department and others to discuss
options to return to in-person meetings. There are a lot of items to be taken into
consideration including the quality of meetings and public access. Andrew will bring ideas
back to the Board at their next meeting as well ideas on how to improve remote meetings.

Regular Business of the Board

A. Massachusetts Clean Water Trust Financing

Board to review and consider voting to approve the upcoming Massachusetts Clean
Water Trust financing. One of the tools to take advantage of was funding from 0% loans
from the MA Clean Water Trust. Our application was approved and we will be eligible to
use those funds. This loan will be used for water main construction for Project 1 and 2.
Finance Director, Donna Walsh reported that the Town approved $4M at the 2019 Town
Meeting as well as the $2M in June of 2019. Tonight, they are asking the Select Board to
borrow under this loan.




Laura Gregory moved to adopt the votes presented to this meeting as prepared by Bond
Counsel and to incorporate the text of such votes into the minutes of this meeting. The
motion was seconded by Alex Vispoli. Roll call: D. Koh-Y, C. Huntress-Y, L. Gregory-Y,
A. Vispoli-Y, A. Gilbert-Y. Motion passes 5-0.

B. Sale of Surplus Equipment

Board to review and consider voting to approve request from the Fire Chief to authorize
the Town Manager to sell the surplus ladder truck. The Town’s Apparatus Replacement
Program was explained by the Town Manager. This piece of apparatus to be sold has
been in reserve for almost 20 years.

Dan Koh moved that the Town Manager be authorized to sell the surplus 1999 95" KME
Aerial Cat Mid Mount Aerial Ladder/Platform Ladder Truck Vin#1K9AF6480WN058828
at a public sale at such price as may be deemed proper by the Town Manager without
further approval of this Board. Motion seconded by Alex Vispoli. Roll call: D. Koh-Y, L.
Gregory-Y, A. Vispoli-Y, C. Huntress-Y, and A. Gilbert-Y. Motion passes 5-0.

C. Town Manager Performance Evaluation
Board to discuss and consider voting to accept the Town Manager’s Composite Review.
This is the annual performance review and the Board has aligned the timing of the

evaluation for the fiscal year July 2019-July 2020. Board members provided individual
comments in nine different categories which were read by Annie Gilbert. The narrative is
a synthesis of the Board’s comments and the ratings of each category is on a scale of 1-5
with 5 being the highest score.

4.56 Composite Score for Personal Characteristics

4.28 Composite Score for Professionalism

3.85 Composite Score for Public Relations /Communications

4.12 Composite Score for Board Support /Relations

4.0 Composite Score for Community Leadership

3.72 Composite Score for Organization Leadership/Personnel Management
4.4 Composite Score for Financial Management

3.79 Complete Score for Planning and Organization

Composite Score for Progress towards 2019-2020 Goals and Objectives

Long range Financial & Operational Planning Composite Score 4.2
Citizen Response and Engagement Composite Score 3.6
Capital Investments: Composite Score 4.25
Downtown Andover Composite Score 3.8
River and Open Space Access Composite Score 3.6
Energy & Sustainability Composite Score 4.3

Goals were met and exceeded.

Annie Gilbert read comments from the Board that recognized the Town Manager’s
strengths and areas for improvement. The Board provided closing comments on the
process.



The Town Manager thanked the Board for their encouragement and thoughtful
information.

. Town Manager / Select Board Strategic Goals & Objectives
Board to discuss and consider voting to adopt 2020-2021 Strategic Goals and
Objectives.

Strategic Goals : Long-rang Fin Planning, Citizen Response & Engagement,
Citizen Equity and Inclusions.

Long Range Financial Planning: The Town Manager explained how he will prepare
the current statement with the ten-year average and will provide an explanation on
why it is lower or higher. Comments on the Goal: Alex Vispoli is looking for some type
of ‘lane” where we try to stay within the area of the ten-year average tax-rate and strive

to keep the rate of increase affecting the taxpayer. Laura Gregory said there is some
concern, particularly in light of the issue this past year, around the 10-year average and
concern with how these estimates work. Annie Gilbert said the goal incorporates
language around the unfunded liability in the last bullet point, the revised language
provides a good balance of keeping a discussion to the taxpayer on the front burner
throughout the budget process without the problems that come with trying to make a
projection that may or may not be accurate. Everyone is concerned about impacts to
taxpayers. She would support the language provided. Laura Gregory pointed out that
the biggest portion of the budget is the School Department Budget that we cannot
control.  Chris Huntress said this is an opportunity for the Town Manager to work
with the School Superintendent around the budget for next year. Dan Koh thinks this
is a reasonable compromise and appreciates the work that was done.

Alex Vispoli moved to approve the Long Range Financial Goal as amended. Motion
seconded by Chris Huntress. Roll call: C. Huntress-Y, A. Vispoli-Y, D. Koh-Y,
A. Gilbert-Y. Motion passes 5-0.

Citizen Response Management & Engagement

The Town Manager combined two goals, Data Center and Andover Central as
requested by the Board.

Alex Vispoli moved to approve the Citizen Response Management & Engagement
Goal as amended. Motion seconded by Dan Koh. Roll call: L. Gregory-Y, D. Koh-Y,
C. Huntress-Y, A. Vispoli-Y, A. Gilbert-Y. Motion passes 5-0.

Diversity Equity and Inclusion Goal:
The Board asked that Andrew build out the funding of dedicated resources for this
goal.

Laura and Dan strongly support having a full-time person dedicated to doing this
work. Chris said this is a long-overdue goal which we all need to work together to
make sure happens. With respect to the goal, Annie said it is not meant to be a list of
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all-inclusive items; this work will be on-going for a long time. We all need to work
together and be constructive; this is obviously a town--wide issue. Alex suggested we
collaborate with the School Department on this goal. Director of Community Services,
Jemma Lambert said the work they are doing now includes assembling a small group
of community leaders to come together to launch the survey and map out the process.
They are meeting with the consultant next week. Dan Koh said a positive outcome of

this goal would be to have new faces civically engaged in the Town.

Laura Gregory moved to approve the Diversity Equity and Inclusion Goal as revised

and presented this evening by the Town Manager. Seconded by Dan Koh.
Roll call: L. Gregory-Y, A. Vispoli-Y, C. Huntress-Y, D. Koh-Y, A. Gilbert-Y.
Motion passes 5-0.

Consent Agenda

A. Appointments by the Town Manager

Alex Vispoli moved that the following appointments by the Town Manager be voted and
approved. Motion seconded by Laura Gregory. Roll call: Koh-Y, C. Huntress-Y. A. Vispoli-
Y, A. Gilbert-Y. Motion passes 5-0.

Department Name Position Rate/Term Date of
Hire
Police Department Christopher Leary Patrolman $53,612.37/yr | 9/28/2020
(Timothy Hagerty)
Facilities Timothy McCarron Part-Time $22.34/hr 9/15/2020
(Kevin Casimer) Security Guard
Facilities Andrew Padarat Part-Time $26.95/hr 9/15/2020
(Allen Smith) Mechanic
Community Services — | Alexandra Hazelwood Kid Care $12.75/hr 9/1/2020
Recreation
Community Services — | Shea Krekorian Seasonal $12.75/hr 9/20/2020
Youth Services
Town Clerk Karen Postal Pollworker $9.25/hr 8/28/2020
Town Clerk Jean Leccese Pollworker $9.25/hr 8/28/2020
Town Clerk Trish Fleming Pollworker $9.25/hr 8/28/2020
Open Space Task Force | Susan Stott Member Term Expires 7/1/2020
6/30/2023
Open Space Task Force | Rebecca Backman Member Term Expires 7/1/2020
6/30/2023
Open Space Task Force | Jane Gifun Member Term Expires 7/1/2020
6/30/2023
Open Space Task Force | Susan Hegarty Member Term Expires 7/1/2020
6/30/2023
Open Space Task Force | David Bunting Member Term Expires 7/1/2020
6/30/2023
Open Space Task Force | Floyd Greenwood Member Term Expires 7/1/2020
6/30/2023




VI.  Meeting Minutes
Board to vote to approve minutes from the following meetings:
1. August 10, 2020 and August 17, 2020
Laura Gregory moved to approve the Meeting Minutes of August 10, 2020 and August
27,2020 as presented. Motion seconded by Chris Huntress. Roll call: A. Vispoli-Y,
D. Koh-Y, C. Huntress-Y, L. Gregory-Y, A. Gilbert-Y. Motion passes 5-0.

VII. Adjourn
At 8:59 P.M. Dan Koh moved to adjourn the meeting of September 28, 2020. Motion

seconded by Alex Vispoli. Roll call: A. Vispoli-Y, D. Koh-Y, C. Huntress-Y, L. Gregory-Y,
A. Gilbert-Y. Motion passes 5-0.

Respectfully submitted,
Dee DeLorenzo

Dee DeLorenzo

Recording Secretary

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this
meeting of the Select Board will be conducted via remote participation to the greatest extent possible. For this meeting,
members of the public who wish to watch the meeting may do so in the following manner: Andover TV COMCAST
CHANNEL 22 AND VERIZON CHANNEL 45. Members of the public who wish to ask a question on particular agenda items
during the regular meeting can do so by calling 311 from their landline or cell phone within the geographical boundaries of
Andover or by calling 978-623-8311 from anywhere or by emailing manager@andoverma.gov. Residents are encouraged to
email their questions ahead of the meeting, however, staff will be available to present the Board with questions received during
the meeting. Please include your name and address with your question. Every effort will be made to ensure that the public can
adequately access the proceedings in real time, via technological means. In the event that we are unable to do so, despite best
efforts, we will post on the Town’s website an audio or video recording, transcript, or other comprehensive record of the
proceedings as soon as possible after the meeting.
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