


















































 

MASTER PLAN STEERING COMMITTEE | Outline August 2020 

Master Plan Steering Committee Overview for Potential Volunteers: 
 
The responsibilities of the Master Plan Steering Committee are to work with the Planning Board, 
the Planning Division, town staff, town boards and committees, other resources engaged by the 
town, and townspeople, to: 
 
(1) Advise, guide, and oversee the planning process of the Master Plan 
(2) Conduct public outreach efforts and engage stakeholders 

a. It is important that a broad cross section of the community demographics provide input 
and comment throughout the process.  Stakeholders should be representative of, but 
certainly not limited to, all age groups, ethnicities, various economic means, religious 
and secular associations, and family structures. 

b. The Steering Committee shall seek out the advice and counsel of elected officials such 
as the Select Board and School Committee and of appointed boards such as the Finance 
Committee, Board of Health, Conservation Commission, Andover Green Advisory Board, 
Cultural Council, Council on Aging, Preservation Commission, Commission on 
Disabilities, Economic Development Council, Andover Housing Trust Fund Board, 
Revenue and Expenditure Task Force, and the Town Governance Study Committee. 

(3) Provide support and feedback to the Planning Board and Select Board as requested. 
 
A finalized Master Plan must be adopted by the Planning Board. Consequently, the Planning Board 
will be engaged with the Steering Committee throughout the process.  The Steering Committee is 
advisory in nature.  It will be considered a study/research arm, and report directly to the Planning 
Board. 
 
Planning Process for the 2022 Master Plan 

 Conduct the Visioning and Branding process 

 Establish schedule of public involvement and outreach 

 Confirm milestones and deliverable due dates 

 Establish subcommittees to study and report on specific topics 

 Review and analyze data, findings, and draft documents and provide comment and input 

 Build interest, excitement and awareness of the process and its value 

 Solicit input and comment from other municipal boards and departments 

 Determine and define goals and objectives 

 Build consensus 

 Present plan for adoption 
 
The Steering Committee shall be between 11 and 13 members and shall strive to reach a consensus 
among its members in a respectful manner.  Voting should not be the default position for the 
Committee and should only be undertaken in rare cases.  This Committee will perform its charge 
through the completion and adoption of the Master Plan.  
 
Membership on the Committee will be by appointment of the Town Manager for a term of three 
(3) years.  The time commitment is up three years and up to 2 meetings per month for 1 to 2 hours.  
Times of the meetings will be held to suit the convenience of the majority of its members. 
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Master Plan 
 
A Master Plan is a broad statement of a community’s intent about what it wants for its future and a 
statement of intent to carry out the plan by those with responsibility for doing so.  Knowing that 
there will be growth, it serves to guide the overall physical form, character and evolution of a 
community.  Who do we want to be? What do we want to be? How do we get there? 
  
Andover’s Planning Board adopted its most recent Master Plan in 2012.  The two preceding Master 
Plans were adopted in 1983 and 1992.  The Master Plan looks 10+ years into the future and takes a 
broad view of the community.  The Planning Board has relied on the 2012 Master Plan for many of 
its Special Permit decisions and recommendations to Town Meeting on Warrant Articles.  The 2022 
Master Plan should help to guide all Boards and Committees going forward. 
 
State statute M.G.L. Chapter 41 Section 81D identifies 9 elements (or sections) required in a Master 
Plan: 

 Goals and Policies 

 Land Use  

 Housing 

 Economic Development 

 Natural and Cultural Resources 

 Open Space and Recreation 

 Services and Facilities 

 Circulation 

 Implementation 
However, many communities have been choosing to add elements (this is up to any community) 
such as: 

 Sustainability 

 Energy 

 Inclusion/Diversity 

 Downtown/Neighborhoods 

 Community/Public Health. Etc. 
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Select Board Meeting 

Monday, October 5, 2020      

Virtual Meeting Broadcast on Comcast Channel 22 Verizon Channel 45 

 

I. Call to Order   

 Chairperson Annie Gilbert called the Select Board Meeting of October 5, 2020 to order at 

7:00 P.M. Members in attendance:  Dan Koh, Laura Gregory, Chris Huntress, and Alex 

Vispoli.    

 

 Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 

Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, and 

Town Counsel Tom Urbelis. 

 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by a Salute to the Flag. 

 

III. Communications/Announcements/Liaison Reports  

Austin Simko reported that they have received the mail-in ballots from the State and will 

be sending them out to residents who have requested them. Ballots can be tracked on the 

Election Page on the Town Clerk’s website. The location for early voting has been 

changed to the Ballardvale United Church, 23 Clark Road in Andover and not at the 

Collins Field House at AHS. Early voting starts Saturday, October 17th and runs through 

to Friday, October 30th including weekends.    

 

Alex Vispoli thanked those who organized  the coffee and cars event yesterday in the 

downtown area, it was a great community event. Laura Gregory reminded everyone to 

wear their masks outside in a congested area if social distancing of 6’ is not possible.    

 

IV. Public Hearings 

A. Liquor License Transfer Hearing        Annie Gilbert recused herself 

Board to review and consider voting to approve the application of Charnik Lakeside LLC 

d/b/a Barron’s Country Store, 429 Lowell Street, Andover, MA, for a transfer of a Wine and 

Malt Retail Package Store License from Barron’s Country Store, Inc., 429 Lowell Street, 

Andover, MA, and that Keyur Patel, 1431 Pawtucket Blvd. Unit 69, Lowell, MA be the 

designated the manager.  

  

Representative of the two parties involved were in attendance, Keyur Patel, Atty. Robert 

Lavoie, and Attorney Porter for Charnik Lakeside.  There will be no major changes to the 

business and will continue to operate the Store as Mr. Barron has for many years.    

 

Mr. Patel has worked in liquor stores for many years and has completed the alcohol tips 

training and has no past violations. Mr. Patel would be serving as Manager in both stores 

for 30 hours per week, and his other partner on the LLC will work the remaining hours.  
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There is a pledge of the business to Rockland Trust that also has to be approved by the 

Board.  Tom Urbelis said it can be incorporated into the motion. Austin Simko confirmed 

that everything is complete and in order. 

 

Chris Huntress moved to approve the application of Charnik Lakeside LLC d/b/a Barron’s 

Country Store, 429 Lowell street, Andover, MA, for a transfer of a Wine and Malt Retail 

Package Store License from Barron’s Country Store, Inc., 429 Main Street, Andover, MA, 

and that Keyur Patel, 1431 Pawtucket Blvd. Unit 69, Lowell, MA be the designated 

manager, subject to the condition that all other requirements of the Town are met prior to 

issuance, and that this shall be effective upon the purchase and of Barron’s Country Store 

and to approve a pledge to approve the license and the inventory to Rockland Trust. 

Motion seconded by Alex Vispoli. Roll call:  L. Gregory-Y, C. Huntress-Y, A. Vispoli-Y, 

Koh-Y.  Motion passes: 4-0  

 

V. Regular Business of the Board       Annie Gilbert rejoined the meeting  

A. Eagle Scout Project Gift Acceptance   

Board to vote to accept gifts totaling up to $10,000 for the purposes of an Eagle Scout Project 

at Spring Grove Cemetery to install a ceremonial granite fire pit and surrounding patio to 

be used for American flag retirement ceremonies. Annie Gilbert thanked Eagle Scout 

Jackson Mergendahl and Director of Veterans Services Mark Comeiro for their work on 

this project.   Patrick Lawlor reported that this request is to have the Select Board to accept 

this project for the Veterans Account. If a resident has a flag to dispose of, they would still 

be accepted at Town Offices and disposed of at this memorial. 

Chris Huntress moved that the Select Board accept, on behalf of the Town, accept the gifts 

totaling up to $10,000 for the purpose of an Eagle Scout Project at Spring Grove Cemetery. 

The motion was seconded by Alex Vispoli. Roll call:  C. Huntress-Y, D. Koh-Y, A. Vispoli-

Y, L. Gregory-Y, A. Gilbert-Y.  Motion passes: 5-0  

B. Naming of the Ballardvale Fire Station and Ballardvale Green   

Board to discuss and consider voting to approve a request by George Thomson to name 

the Ballardvale Fire Station after former Fire Chief William T. Downs, and a request by 

Perry Raffi to name the Ballardvale Green after former Town Manager Richard J. Bowen.    

The Select Board has a Facility Naming Policy requiring letters be submitted to the Board 

explaining their request. 
 

Annie Gilbert read a statement submitted by Mr. Thompson on of the life of Chief Downs. 

Chief Downs joined the Andover Fire Dept. in 1965 and was the first fireman to become an 

EMT and the first to earn a degree in Fire Science. He rose through the ranks and was 

appointed Chief in 1977 serving through 1986 and devoted a large portion of his life to the 

Andover Community.  Chief Downs was an Andover Selectman for 12 years and served 

on many other Andover boards and committees as well. He represented the Town and the 

Fire Department honorably.  
  

Alex Vispoli said Chief Downs also served as the Board of Registrars and was the 

originator of Founder’s Day.  
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All members of the Select Board are in favor of naming the new Ballardvale Fire Station 

after Chief Downs who worked tirelessly to address building a new fire station along with 

the many other boards and committees he participated on for Andover.  The Town 

Manager will work with the Ballardvale Historical Commission to incorporate this name 

change, as the new Ballardvale Station is located in the Historic Ballardvale District.       
 

Alex Vispoli said it is an honor to name the Fire Station after Chief Downs and moved that 

the Select Board vote to approve the naming of the Ballardvale Fire Station after former 

Chief William T. Downs.   The motion was seconded by Dan Koh. Roll call: A. Vispoli-Y, 

C. Huntress-Y, L. Gregory-Y, D. Koh-Y, A. Gilbert-Y.    Motion passes: 5-0  
 

Mr. Raffi has respectfully requested naming the Ballard Green for Mr. Richard Bowen. Mr. 

Bowen grew up in Connecticut and the son of a firefighter.  He earned a degree from Colby 

College and from the Wharton School of Business. In 1963, Mr. Bowen had the honor of 

becoming the Town Manager of Andover for a period of five years and lived on Bannister 

Road until two years ago.  Mr. Bowen was the caretaker for the Ballard Green and was 

always an advocate for Ballardvale. He was the keeper of the two flag poles and submitted 

Town Meeting warrants on Ballard Green’s behalf.  He was the first Chairman of the 

Ballardvale Historic Commission in 1966 and organizer of the first year of the Ballardvale 

Tree Lighting. He was also a member of the Greatest Generation. 

 

Alex Vispoli thanked Mr. Raffi for the background on Mr. Bowen.  Mr. Bowen was an 

advocate for the Ballard Green and for a new Ballardvale Fire station for many years.  He 

was always supporting the improvement of Ballardvale. Chris Huntress said Richard 

Bowen served us all well. Chris had the pleasure of serving on the Ballardvale Historic 

Commission for several years and knew him as a friend.    Andrew Flanagan spoke with 

Mike Comeiro who reported that the Veterans’ s Community fully supports naming the 

Ballard Green after Mr. Bowen. 

 

Chris Huntress moved to dedicate the Ballard Green in the name Mr. Richard Bowen. 

Alex Vispoli seconded the motion. Roll call: D. Koh-Y, L. Gregory-Y, C. Huntress-Y, A. 

Vispoli-Y, A. Gilbert-Y. Motion passes: 5-0  

 

D. Halloween Trick-or-Treating  

The guidelines consistent with the CDC and Massachusetts Regulations for Trick or Treat 

were discussed. Anyone who does not want to participate should shut their lights off.  

Director of Public Health Tom Carbone spoke with some of the members of the Board of 

Health and they feel that using the CDC precautions should be adequate except if we go 

into the red area, then we should reconsider.  The Board talked about creative ideas that 

residents could also consider to give out treats.  Chris Huntress recommended an early 

start.    
 

Dan Koh moved to approve Trick or Treating for October 31, 2020 from 5:00 PM – 7:00 

PM and to follow the CDC Guidelines. Motion seconded by Chris Huntress.  Roll call: 

D. Koh-Y, A. Vispoli-Y, L. Gregory-Y, C. Huntress-Y, A. Gilbert-Y. Motion passes 5-0. 
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E. In-Person Select Board Meetings   

A meeting with the stakeholders on returning to in-person Select Board and School 

Committee Meetings was recently held and included a review of  the CDC guidelines to 

determine if we can move to in-person meetings.  The guidelines include a limitation of 

25 people in attendance and does not take into consideration of the size of the meeting 

area. The Select Room can accommodate only 5 people and would not allow for public 

attendance; the School Committee Room is allowed to hold 8 people, and Memorial Hall 

Library can hold 18.  

 

The Town Manager read the summary report included in his recommendation. In-person 

meetings would be limited to the Select Board and School Committee.  They would use  

the School Committee Room because it allows for remote participation and can 

accommodate a number of different screens that already exist in the room.  The Select 

Board Meeting Room could be used as a satellite meeting room shifting over from the 

School Committee Room for presentations and other participation.  Everyone has to wear 

a mask in the meeting room. The Commission on Disabilities said if any public meeting 

moved forward with mask wearing, closed captioning has to be made available.   

 

Another option is to continue in our current format and expanding for increased 

participation from a WebEx platform in the meeting room or to move forward with the 

Hybrid Model.   Restrictions in this area have not changed.  If we do go to a larger 

facility, we would have to setup an overflow room for residents to participate requiring a 

person to monitor the number of people in the room.  All of the combinations are going 

to be logistically challenging.    

 

All members of the Select Board agreed to continue with the remote meetings platform 

currently being used and expanding the remote interactions for increased public 

participation.   

  

F. Post Office Lease   

Board to consider voting to authorize the Town Manager to enter into and sign a new lease 

with the United States Postal Service for 1,105 square feet of interior space on the first floor 

of the Andover Town House at 20 Main Street for a five-year period commencing as of 

August 1, 2020 and ending on July 31, 2025.  The last five-year agreement expired in 

August.  They have been in discussions with the Post Office for the past few years about 

extending the lease.  Tom Urbelis explained that the changes in the lease were due to a 

change in personnel at the Postal service and changes the Post Office requested that were 

not all acceptable to us as seen by the red line changes which were negotiated over time.    

The agreement is acceptable by both parties. 

Dan Koh moved that the Select Board  declare that the 1,105 sq. ft of interior space located 

in the first floor of the Andover Town House at 20 Main Street currently occupied by the 

United Postal Service is available for disposition and the Select Board authorize the Town 

Manager to enter into and sign a new lease with the US Postal service for said space for a 

five-year period commencing on August 5, 2020 and ending on July 31, 2025.  Motion 
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seconded by Alex Vispoli.    Roll call:  A. Vispoli-Y, C. Huntress-Y, D. Koh-Y, 

L. Gregory-Y, A. Gilbert-Y.  Motion passes: 5-0  

G. 2020 State Election Warrant   

Austin Simko said this is a conventional warrant, the  Election is November 3rd with the 

same polling locations used for the September Primaries. Polls open at 8:00 AM and close 

at 7:00 PM.  There are also two ballot questions. 

 

Chris Huntress moved that the Select Board vote to approve and sign the 2020 State 

Election Warrant.  Motion seconded by Alex Vispoli. Roll call: L. Gregory-Y, D. Koh-Y,  

C. Huntress-Y, A. Vispoli-Y, A. Gilbert-Y. Motion passes: 5-0  

 

H. 2021 Annual Town Meeting and Town Election Calendar   

The calendar is the list of dates relating to our Annual Town Election on March 23rd and 

Town Meeting scheduled for Monday, May 3, and Tuesday, May 4, 2021.  Austin said 

they are assuming we will be back to normal and able to meet at the Collins Center. 

 

Alex Vispoli moved that the Select Board sign the 2021 Annual Town Meeting and Town 

Election Calendar as proposed.  The motion is seconded by Laura Gregory. 

Roll call: D. Koh-Y, C. Huntress-Y, L. Gregory-Y, A. Vispoli-Y, A. Gilbert-Y. 

Motion passes: 5-0. 

I. Continuation of Outdoor Dining on Public and Private Property   

1. Board to consider approving a resolution supporting an extension of the 120-day 

Outdoor Dining Community Event on Town property. 

2. Board to consider adopting the temporary regulations XI.8 and XI.9 governing the 

issuance of licenses for outdoor dining on public and private property.  

3. Board to consider extending its delegation to the Town Manager of the authority to 

act as the Andover Local Licensing Authority for the purposes of facilitating 

outdoor dining through the approval of temporary alteration of existing premises 

for alcohol licenses. 
 

The Town Manager said the outdoor dining has been an enormous success. A survey of 

residents conducted came back with the highest response to a survey received in years.  

The public is very supportive of the outdoor dining arrangement and looking for an 

expanded curbside pickup arrangement heading into the winter months.  Austin Simko 

and Tom Urbelis reviewed the regulations and restrictions with modifications and carrying 

it forward.  There are 24 restaurants and 44 permits issued in connection to this. The 100-

day community event expires in October, the Governor issued a new order that local 

zoning can be waived 60 days after.   The Board is supportive of the continuation of outdoor 

dining.  

 

Chris Huntress moved that  now therefore, the Andover Select Board hereby resolves that 

the that the Town Manager can and should extend the community event to a time 

appropriate in his judgement in order to support Andover’s restaurants.  Motion seconded 
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by Dan Koh.  Roll call:  L. Gregory-Y, D. Koh-Y, C. Huntress-Y, A. Vispoli-Y, A. Gilbert-Y. 

Motion passes 5-0. 

 

Dan Koh moved to approve the temporary regulations 11.8 and 11.9.  Motion seconded by 

Chris Huntress.  Roll call:  A. Vispoli-Y, L Gregory-Y, C. Huntress-,  Dan Koh-Y, A. Gilbert-

Y.   Motion passes 5-0. 

 

Chris Huntress moved that in accordance with Governor Baker’s June 1, 2020 COVID-19 

Order No. 35 and his September 10, 2020 COVID-19 No. 50, the Board designate the Town 

Manager to act as the Andover Local Licensing Authority for the purposes of facilitating 

outdoor dining and hereby delegate to the Town Manager the authority to approve 

temporary alternation of existing premises for alcohol licenses to allow the service alcohol 

onto approved outdoor dining facilities.   Motion seconded by Laura  Gregory.   

Roll call:  A. Vispoli-Y, L. Gregory-Y, D. Koh-Y, C. Huntress-Y, A. Gilbert-Y.  

Motion passes:  5-0. 

 

VI. Consent Agenda 

A. Appointments by the Town Manager 

Dan Koh moved that the Board vote that the following appointments by the Town 

Manager be approved as printed. Motion seconded by Alex Vispoli.  

Roll call: A. Vispoli-Y, L. Gregory-Y, D. Koh-Y, C. Huntress-Y, A. Gilbert-Y. 

Motion passes:  5-0 

 

Department Name Position Rate/Term Date of 

Hire 

Community Services – 

Youth Services 

Holly Khatchadurian Seasonal $12.75/hr 9/28/2020 

Town Clerk Barbara Bourgeois Pollworker $9.25/hr 9/30/2020 

Town Clerk Kaori Kelts Pollworker $9.25/hr 9/30/2020 

Town Clerk Susan Rice Pollworker $9.25/hr 9/30/2020 

Town Clerk Sarah Slaughter Pollworker $9.25/hr 10/1/2020 

Town Clerk Amy Jaromin Pollworker $9.25/hr 10/1/2020 

Town Clerk Stephanie Hart Pollworker $9.25/hr 10/1/2020 

Town Clerk Linda Kosinski Pollworker $9.25/hr 10/1/2020 

 

VII.  Executive Session 

Laura Gregory moved that the Board vote to go into Executive Session pursuant to Purpose 

2 of Massachusetts General Laws, Chapter 30, Section 21(a), to conduct strategy sessions in 

preparation for negotiations with nonunion personnel, i.e., the Town Manager, and to 

approve and not release the Executive Session Meeting Minutes of March 23, 2020 and not 

to return to open session.  Motion seconded by Chris Huntress. 

Roll call: L. Gregory-Y, C. Huntress-Y, D. Koh-Y, A. Vispoli-Y, A. Gilbert-Y.   

Motion passes:  5-0 
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VIII. Adjourn 

At 8:32 P.M. Laura Gregory moved to adjourn from the Regular Meeting of the Select 

Board and move to Executive Session, not to return to Open Session.  Motion seconded 

by Alex Vispoli.     

Roll call: C. Huntress-Y, D. Koh-Y, A. Vispoli-Y, L. Gregory-Y, A. Gilbert-Y.  

Motion passes 5-0. 

 

Respectfully submitted, 

 

    Dee DeLorenzo 

Dee DeLorenzo 

Recording Secretary 

 

 

 

 

 
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the 

Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this 

meeting of the Select Board will be conducted via remote participation to the greatest extent possible.  For this meeting, 

members of the public who wish to watch the meeting may do so in the following manner:  Andover TV COMCAST 

CHANNEL 22 AND VERIZON CHANNEL 45.  Members of the public who wish to ask a question on particular agenda items 

during the regular meeting can do so by calling 311 from their landline or cell phone within the geographical boundaries of 

Andover or by calling 978-623-8311 from anywhere or by emailing manager@andoverma.gov. Residents are encouraged to 

email their questions ahead of the meeting, however, staff will be available to present the Board with questions received during 

the meeting.  Please include your name and address with your question. 

 

Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological means.  

In the event that we are unable to do so, despite best efforts, we will post on the Town’s website an audio or video recording, 

transcript, or other comprehensive record of the proceedings as soon as possible after the meeting. 

mailto:manager@andoverma.gov
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Select Board Meeting 

Monday, October 19, 2020 
Virtual Meeting Broadcast on Comcast Channel 22 Verizon Channel 45 

 

I. Call to Order   

 Chairperson Annie Gilbert called the Select Board Meeting of  October 19, 2020 to order at 

7:00 P.M. Members in attendance:  Dan Koh, Laura Gregory, and Alex Vispoli.   Chris 

Huntress arrived after the meeting opened. 
 

 Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 

Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, and Town 

Counsel Tom Urbelis. 
 

 If you have a question or comment about an item on the agenda email manager@ma.gov or 

call 311 from any Andover number or 623-8311 elsewhere.   

 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by a Salute to the Flag. 
 

III. Communications/Announcements/Liaison Reports  

The Town Manager announced that a free Community Flu Clinic will be held on Saturday, 

from 9:00 AM-2:00 PM at 5 Campanelli Drive. This will be a drive-thru clinic and the public 

is asked to register online.    
 

The kickoff for the Rte. 133 Corridor Forum was very successful. The project will be  funded 

through the State program in 4-5 years.  The presentation is available on the Town of 

Andover website   www.andoverma.us  The next meeting will be held on November 18th. 
 

Austin Simko provided information on the November 3rd Presidential Election.  Early voting 

in-person is ongoing at the Ballardvale Church on Clark Road through Friday, October 30th 

from 9:00 AM-4:00 PM (including weekends).  

As part of the 8th Annual Scarecrow Festival, scarecrows are lining both sides of street in the 

downtown area.  Laura Gregory thanked Annie Gilbert for building the Select Board’s 

scarecrow this year. Laura also recognized the staff in the Town Clerk’s Office who have 

overseen three elections within a 5-month period this year including the processing of  11,000 

absentee ballot requests.  
 

Dan Koh also thanked the Town Clerk’s Office and their team for their work this year.  The 

Scarecrow Festival was wonderful, thank you to Andona for the festival held outside of 

Town Hall.   
 

Annie Gilbert reported that the first Chairs meeting was held on October 14th.  Chairs of the 

Select Board, School Committee, Finance Committee attended as did the Town Manager, 

Finance Director, and School Superintendent.  They put together a calendar of important 

meetings that will be happening over the next  few months.  The School Committee Chair 

mailto:manager@ma.gov
http://www.andoverma.us/


2 | P a g e  
 

asked that the CIP be released on the 6th of November this year. The first Tax Classification 

Hearing will be heard in November, and the second hearing will be in December.  
 

IV. Public Hearings 

A. National Grid and Verizon New England Pole Petition   

Board to discuss and consider voting to approve a petition from National Grid and Verizon 

New England for National Grid to locate poles, wires and fixtures, including the necessary 

sustaining and protecting fixtures, along and across Salem Street beginning at a point 

approximately 200 feet southeast of the centerline of the intersection of Prospect Road and 

continuing approximately 20 feet in a northeast direction.   

Alex Vispoli moved that the Select Board continue the Public Hearing from National Grid and 

Verizon New England to a future date with all abutters being notified of the date and time.  

Motion seconded by Laura Gregory.   Roll call:  A. Vispoli-Y, D. Koh-Y, L. Gregory-Y, A. 

Gilbert-Y.   Motion passes 4-0 to continue the Public Hearing without discussion. 

V. Regular Business 

A. Town Governance Study Committee Update   

Town Governance Study Committee Chair and Town Clerk to provide an update to the Board.   

Annie welcomed Jon Stumpf, Chair of the Town Governance Study Committee. 
 

Mr. Stump and Austin Simko provided an update on the status of the work done by the 

Committee. Mr. Stump publicly acknowledged and thanked everyone for their hard work.   

Their presentation included information of where they have been since they started this study 

last fall to where they are now and how they plan to move forward.    Multiple listening 

sessions were held beginning in the fall of 2019, and in January 2020 they identified 88 items 

in the bylaws. The Town Charter, and practices to review.  In April, they studied a significant 

amount of data on forms of Government and compared Town demographics.   

 

In May of 2020, they looked at the data from the U/Mass Lowell Survey; the survey response 

rate was high.  After reviewing the data, they took stock of all of the information from members 

who were given sufficient time to provide their views. They studied the Open Town Meeting 

with reforms and assigned five different sub-committees. They are now moving on to do 

further research on a Council Management Form of Government.  Hopefully, they will have 

community forums in November and December 2020.  In the Winter of 2021, they will look at 

the form of government with a tentative decision and at the issues identified.  They will 

prepare a Committee Report to review with the Select Board in January 2022 and provide a 

presentation at the April 2022 Town Meeting. They looked at three forms of government, 

Open-town meeting, representative town meeting, council manager and council mayor.         

 

The Select Board appreciates all of the incredible work the Town Governance Study Committee 

has been doing. The timeline represents a big extension of the time originally recommended 

but it is important to take the time needed to look deeply at all of the information.  The 

presentation will be put on the Town website under the Town Governance Study Committee.  

All data referenced is also available on the website.  

https://andoverma.gov/792/Town-Governance-Study-Committee  

  

https://andoverma.gov/792/Town-Governance-Study-Committee
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B. West Elementary and Shawsheen Preschool Building Project Update   

West Elementary School Building Committee Chair, Paula Colby Clements provided an 

update to the Board via a slide-presentation of the project.  The building proposal includes a 

pre-school and an increase in the size of the new West Elementary School to encompass future 

need.  The request was submitted to MSBA in 2017, Town Meeting approved the Feasibility 

Study in Spring of 2019, and since then they have been submitting required documents to 

MSBA.    The best option is to design a new building and raze the old one. 

 

Paula explained the preferred option chosen and the many steps that were followed to reach 

approved schematic design with MSBA in September of 2020 for a building that will provide 

sufficient district capacity and instructional learning spaces for the future.  Their goal has been 

to provide a long-term solution that will address future enrollment capacity.  The site strategy 

includes having parts of the building occupied, use of modular classrooms, and a phased 

demolition during the building process.  The building will be three stories high and includes 

a pre-school.  It is expected that the new school building will be completed in 2025.   

 

The Select Board thanked Paula and members of the West Elementary School Building 

Committee for their dedication to this project. Public forums will be scheduled to provide 

opportunities for discussion.   

 

C. Good Energy Agreement   

Mike Lindstrom, Deputy Town Manager, reported on the agreement for consultant services 

for Community Aggregation with Good Energy L.P. who will lead the process of creating the 

aggregation plan, work with public/state agencies, handling of bids, and public outreach.  

Good Energy is committed to saving residents money.   This project first began in August 2019. 

Laura Gregory asked about the certificate of liability insurance which Tom Urbelis said was 

submitted after the Board’s packet was sent out.     

The Board will hold on voting on this agreement until the next Select Board meeting of 

November 2, 2020.  

VI. Consent Agenda 

A. Appointments by the Town Manager 

Dan Koh moved that the Board vote that the following appointments by the Town Manager 

be approved as printed.  Motion seconded by Laura Gregory. Roll call: D. Koh-Y, C. 

Huntress-Y, L. Gregory-Y, A. Vispoli-Y, A. Gilbert-Y. Motion passes: 5-0  

Department Name Position Rate/Term Date of 

Hire 

Cultural Council Peter Fenzel Member Term Expires 

6/30/2023 

10/19/2020 

Economic Development 

Council 

Brian Carbone Member Term Expires 

6/23/2023 

10/19/2020 

Community Services – 

Youth Services 

Alison McCaron Seasonal $12.75/hr 10/26/2020 

Town Clerk Noah Barehmi Pollworker $9.25/hr 10/01/2020 

Town Clerk Patricia Dell-Ross Pollworker $9.25/hr 10/01/2020 

Town Clerk Robert McLellan IV Pollworker $9.25/hr 10/01/2020 
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Town Clerk Susan McLellan Pollworker $9.25/hr 10/01/2020 

Town Clerk Sarah Wittig Galgano Pollworker $9.25/hr 10/01/2020 

Town Clerk Asha Nadipuram Pollworker $9.25/hr 10/01/2020 

Town Clerk Courtney Duffy Pollworker $9.25/hr 10/01/2020 

Town Clerk Jason Stellakis Pollworker $9.25/hr 10/01/2020 

Town Clerk Steven Rosenfeld Pollworker $9.25/hr 10/01/2020 

Town Clerk Paul Mercandetti Pollworker $9.25/hr 10/01/2020 

Town Clerk Claire Dolan Pollworker $9.25/hr 10/01/2020 

Town Clerk William McCarthy Pollworker $9.25/hr 10/01/2020 

Town Clerk Sheila Wescott Pollworker $9.25/hr 10/02/2020 

Town Clerk Tanner O’Sullivan Pollworker $9.25/hr 10/02/2020 

Town Clerk John Saba Pollworker $9.25/hr 10/02/2020 

Town Clerk Martin Horkan Pollworker $9.25/hr 10/02/2020 

Town Clerk Lenard Zohn Pollworker $9.25/hr 10/02/2020 

Town Clerk Catherine Donovan Pollworker $9.25/hr 10/03/2020 

Town Clerk Amanda Gasse Pollworker $9.25/hr 10/03/2020 

Town Clerk Liam Donovan Pollworker $9.25/hr 10/03/2020 

Town Clerk Susan Fried Pollworker $9.25/hr 10/03/2020 

Town Clerk Vicki Keene Pollworker $9.25/hr 10/03/2020 

Town Clerk Grace Livingston Pollworker $9.25/hr 10/03/2020 

Town Clerk Pam Newman Pollworker $9.25/hr 10/03/2020 

Town Clerk Jacqueline Vieira Pollworker $9.25/hr 10/03/2020 

Town Clerk Kristen Ahearn Pollworker $9.25/hr 10/03/2020 

Town Clerk Elizabeth Anderson Pollworker $9.25/hr 10/03/2020 

Town Clerk Liz Bardetti Pollworker $9.25/hr 10/03/2020 

Town Clerk Amy Belscher Pollworker $9.25/hr 10/03/2020 

Town Clerk David Berman Pollworker $9.25/hr 10/03/2020 

Town Clerk Thidarat Brooks Pollworker $9.25/hr 10/03/2020 

Town Clerk John McCarthy Pollworker $9.25/hr 10/03/2020 

Town Clerk Alice Ren Pollworker $9.25/hr 10/03/2020 

Town Clerk Adam Isbitsky Pollworker $9.25/hr 10/03/2020 

Town Clerk Tobias Rao Pollworker $9.25/hr 10/03/2020 

Town Clerk Emily Iarocci Pollworker $9.25/hr 10/03/2020 

Town Clerk Jennifer Hoenig Pollworker $9.25/hr 10/03/2020 

Town Clerk Anne Waddoups Pollworker $9.25/hr 10/03/2020 

Town Clerk Mary Long Pollworker $9.25/hr 10/03/2020 

Town Clerk Julianne Stein Pollworker $9.25/hr 10/03/2020 

Town Clerk Rob Cook Pollworker $9.25/hr 10/03/2020 

Town Clerk Danielle Crompton Pollworker $9.25/hr 10/03/2020 

Town Clerk Alexander Iannicelli Pollworker $9.25/hr 10/03/2020 

Town Clerk Betsy Couture Pollworker $9.25/hr 10/03/2020 

Town Clerk Tim Carter Pollworker $9.25/hr 10/03/2020 

Town Clerk Lori Mattheiss Pollworker $9.25/hr 10/03/2020 

Town Clerk Brewster LaMacchia Pollworker $9.25/hr 10/03/2020 

Town Clerk Maryse Tremblay Pollworker $9.25/hr 10/03/2020 
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Town Clerk Steven Knapp Pollworker $9.25/hr 10/03/2020 

Town Clerk Constance Prochniak Pollworker $9.25/hr 10/03/2020 

Town Clerk Rajiv Chopra Pollworker $9.25/hr 10/03/2020 

Town Clerk Karen DiCenzo Pollworker $9.25/hr 10/03/2020 

Town Clerk Liana Caffrey Pollworker $9.25/hr 10/03/2020 

Town Clerk Nisreen Dahod Pollworker $9.25/hr 10/03/2020 

Town Clerk Jennifer Glines Pollworker $9.25/hr 10/03/2020 

Town Clerk Melissa Danisch Pollworker $9.25/hr 10/03/2020 

Town Clerk Ameera Mazraany Pollworker $9.25/hr 10/03/2020 

Town Clerk Amy Holland Pollworker $9.25/hr 10/06/2020 

Town Clerk James Dunne Pollworker $9.25/hr 10/06/2020 

Town Clerk Gal Kramer Pollworker $9.25/hr 10/06/2020 

 

VII. Meeting Minutes 

Alex Vispoli moved that the Board vote to approve the Select Board minutes of September 

28, 2020 as presented.  Motion seconded by Chris Huntress. 

Roll call: L. Gregory-Y, D. Koh-Y, A. Vispoli-Y, C. Huntress-Y, A. Gilbert-Y. 

Motion passes 5-0 

 

VIII. Adjourn 

At 8:11 PM Dan Koh moved to adjourn the meeting of October 19, 2020.  Motion seconded by 

Laura Gregory. Roll call: C. Huntress-Y, D. Koh-Y, A. Vispoli-Y, L. Gregory-Y, A. Gilbert-Y.  

Motion passes:  5-0    

 

Respectfully submitted, 

    Dee DeLorenzo 

Dee DeLorenzo 
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Select Board Meeting 

Monday, November 2, 2020      

Virtual Meeting Broadcast on Comcast Channel 22 Verizon Channel 45 

 

I. Call to Order   

 Chairperson Annie Gilbert called the Select Board Meeting of November 2, 2020 to order 

at 7:00 P.M.   Members in attendance:  Dan Koh, Laura Gregory, Chris Huntress, Alex 

Vispoli.    
 

 Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 

Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, and 

Town Counsel Tom Urbelis. 
 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by a Salute to the Flag. 

 

III. Communications/Announcements/Liaison Reports  

The Capital Improvement Program (CIP) will be released on Friday November 6th which 

is the formal kickoff of the budget program. The Town Managaer thanked all of the 

Department Heads and to the members of his team for their assistance on this project. 

The CIP will be presented to the Select Board on November 16th.   

 

Patrick Lawlor provided an overview of the rental and mortgage assistance project 

being launched using CARES Funding  and which the Andover Community Trust will 

administer for us. The benefit of the program provides up to a 1-month rental/mortgage  

payment up to $5,000.   Payments will be made directly to landlords or lenders.  There 

will be two  funding rounds with all payments will be made before December 30th.   

www.andoverma.gov/rentalassistance  

 

Mike Lindstrom announced  that the Kick off Meeting for the Open Space Task Force 

will be held on Thursday, November 12th to identify possible acquisition of new open 

space.  

 

An update on the November 3rd Election Day was reported by Austin Simko. Many 

people have already voted with 15,000 ballots counted so far and we are expecting to 

break  Andover’s  record of participation. Thank you to 200+ people involved in the 

elections and especially for the help from our Town Departments.  

 

The Massachusetts Small Business Grant Program was announced by the State today 

with over $51M in grants targeted for minorities, women, and veteran services.   Chris 

Huntress encourages any resident or business owner to apply for a grant. Information is 

available on the Town website. Chris also gave a shout out to the AHS Cross Country 

Team for competing against Haverhill today, congratulations to the seniors.  

 

Laura Gregory thanked Austin Simko and all of the people from the different various 

Town departments for making voting happen this year.  Laura stated that she is getting 

http://www.andoverma.gov/rentalassistance
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questions from people in town regarding the Select Board’s lack of response in some 

circumstances. Laura pointed out that the Open Meeting Law prevents the Board from 

making any decisions or deliberating on anything in between meetings, and they are 

required to have an agenda posted 48-hours between meetings.  As a Board, they cannot 

respond without having a meeting. 

 

Although the Board cannot return to in-person meetings at this time, Annie Gilbert said 

that they all agreed that they would like to expand the public input session in remote 

meetings working within the confines of the Platform that we use.   Patrick Lawlor has 

put together options on what that would like.  One option is to have a citizen input as an 

agenda item starting at 7:15 PM where each person could speak to their item. After public 

input, the Board would respond.   Those who want to comment about an agenda item 

would continue with how it is currently being done through an email or call-in.   They 

will be further exploration and testing of this option before it is rolled out. 

 

IV. Regular Business 

A. COVID-19 Update 

The Town Manager and Director of Public Health have been closely monitoring 

developments around COVID and positive cases. Today, the Governor announced a 

new directive that includes a stay-at-home advisory order from 10:00 PM-5:00 AM 

except for going to work or to the grocery store.  Restaurants will be required to stop 

providing table service at 9:30 PM but carry-out orders can continue after that time.  

Liquor stores will also shut down at 9:30 PM. The directive, which goes into effect on 

Friday, also includes a new mask requirement. When out in public everyone needs to 

wear a mask, in and out of doors. 

 

There are 121 Cities and Towns that have been listed as red since the last update. The 

Town Manager expects Andover will be listed as red by the end of this week.  The Dept. 

of Health determined that a person’s residence is the Town/City they sleep in. Some of the 

Merrimack student residences are in Andover and will now be counted as Andover 

residents. We will receive our weekly designation without Merrimack College cases first, 

and then with Merrimack.     Andover has been showing in the yellow/green zone.   

Students will be leaving for Thanksgiving soon and may be off the campus until after the 

holidays which will have an effect on our designation.  

 

Tom Carbone reported that the active number of positive cases for Andover is 40 in a 2-

week period.  If this trend continues, it will put us in the red zone and keep us on a 

heightened alert. If we spend 3 consecutive weeks in red we would roll step back to phase 

3, step 1 in the Governor’s guidance. We have not seen an increase in school settings but 

typically what we are seeing is the exposure has happened outside of the classroom.  Case 

numbers are now being counted on Thursdays.  Daily updates are on the Andover’s 

website   updates at www.andoverma.gov/coronavirus.   

 

In addition, they will be  increasing communication, placing temporary signage around 

town, and are working on a production of short videos.   Laura Gregory shared that there 

http://www.andoverma.gov/coronavirus
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is free ‘stop the spread’ testing at Lawrence General Hospital from 9:00 AM-4:00 PM five 

days a week with results provided in about 24 hours.   

 

Chris Huntress spoke about emails received over the past few weeks about COVID cases 

at AHS but that are not specifically related to AHS.  Tom Carbone said the cases, with the 

exception of possible transmission within families, they are not seeing school-related 

spread.   Should we be driven by the data we might see a school closure of some type but 

that would be up to the School Committee.    

 

In the beginning there were approximately 70  positive cases with most of those cases in 

long-term care facilities.  Today, we are hearing about more cases within families and 

people who are asymptomatic.  Annie Gilbert asked what we can expect as more people 

are testing positive in the community in terms of contact tracing.  Tom Carbone said cases 

have gotten much more complex, especially with contact tracing.  Tom encourages people 

to be patient if they are told they were in close contact with someone who tested positive 

and to start their quarantine as soon as possible.   

 

B. Eversource   

Edward 'Kelly' Merritt, Community Relations Specialist for Eversource introduced 

members of their company to the Select Board. Mr. Merritt will be the primary point of 

contact for the Town Manager and his staff.  The President of Eversource Gas Distribution, 

Mr. Bill Blakey, said they take seriously their responsibility of taking command of the 

Columbia Gas operations.2020.  They are required under the settlement agreement to 

perform a complete detailed assessment of the system with the results of the safety 

assessment to be issued in 2021.  Their regulators will close off gas supply instantly to 

prevent an incident from happening again.   They have filed their emergency response 

program with the State.   

 

Mr. Blakely responded to Alex Vispoli’s question on what specific things they will do 

differently to prevent accidents from happening.  They will conduct standardized 

procedures to compare and put into place their very detailed practices and mitigate 

existing concerns with master records, immediately comparing existing practices that 

requires intensive work.   They will have workers observing construction where they see 

need. Seth Krueger sees a difference in Eversource’s leadership, their engagement, 

operational knowledge, and emergency response plans.    

 

Chris Huntress believes that even with all the best plans and procedures in place incidents 

happen.  He wants to make clear that everyone at Eversource has direct communication 

with our Public Safety Departments, and we have a commitment from Eversource, that 

there will be no lag time and they will continue with the open lines of communication 

moving forward.  Mr. Blakely replied that  they absolutely have his commitment.  
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C. Update on Diversity, Equity & Inclusion Initiative   

Jemma Lambert, Director of Community Services provided an overview  on the Diversity, 

Equity & Inclusion Initiative to build a more inclusive Andover where all feel safe, 

welcomed and respected.  They have been working with many talented community 

members who are in the midst of some important work. They are preparing a community 

wide survey to find out what residents observe as the current state of Andover and what 

they would like to see improved.  Responses will provide the groundwork for their task.  

Their focus group will be managed by the consultant and their teams and there  will be 

approximately 20 more focus groups held over the coming months. Their webpage has 

regular updates www.andoverma.gov/diverse  

 

On behalf of the Community, the Board thanked Andrew and Jemma for all of their hard 

work.  Laura hopes the Select Board will continue to make this important process a 

priority and asked if the training for the Fire Department includes implicit bias training.  

The Town Manager confirmed that the training does include complicit bias training.   

 

Dan Koh said that there have been more racial incidents reported since this started and 

many in Andover are very concerned over this, they are made to feel different every day 

and not feeling welcome in the Town where they grew up.    This initiative is new, but the 

incidences of racism are not new.  The survey is important, but he wants to reemphasis 

the importance of maintaining the proper emphasis going forward.  Thank you for all the 

progress made thus far.  

 

Chris Huntress said the path to inclusion will not always be a straight line and Jemma has 

the Board’s whole-hearted support.   

 

Annie Gilbert agreed that there have been instances of racism we know about and many 

we don’t.  It is really important that a standing committee is being formed but also that 

we have grassroot groups included and that we are reaching out to those various groups 

as quickly and effectively when incidents happen and not just putting out statements.  The 

Town Manager said the entire Administration finds themselves acting to situations that, 

rightly so, generate a lot of emotion. As a normal standard operating procedure when 

confronted with an incident they act accordingly and immediately.  

 

Communication is key especially going forward.  Jemma Lambert shared that the working 

group has spent a good amount of time talking about communication and for the standing 

committee to establish some avenues to share communications. We need to over 

communicate to effectively communicate with the public.    

 

D. 3 Gray Road Preservation Restriction   

Attorney Mark Johnson, representing the home owners of 3 Gray Road, reported on the 

process and status of the Preservation Restriction on the property.   Tom Urbelis provided 

revisions to the agreement and pointed out that the Select Board has the final approval on 

the agreement.  All Town and State Boards have supported this agreement, and no 

abutters have come forward with any objections to this agreement.  Laura Gregory asked 

about the limitations on building on the secondary property.  Mark Johnson said whatever 

http://www.andoverma.gov/diverse
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is built on the new lot has to be approved by the Andover Preservation Commission and 

noted in Condition 11 of the Agreement. 

 

Alex Vispoli moved to approve and accept the Preservation Restriction Agreement for 3 

Gray Road. Motion seconded by Chris Huntress. Roll call: L. Gregory-Y, D. Koh-Y,  

A. Vispoli-Y, C. Huntress-Y, A. Gilbert-Y. Motion passes 5-0. 

 

E. Good Energy Agreement   

Mike Lindstrom said this contract with Good Energy will help us begin our work with 

them and their Design Team to develop the rate structure that will be proposed to the 

Board in January.   As a follow-up from the previous Board meeting that left one small 

item remaining on the  agreement, Laura Gregory said the issue had to do with the 

insurance. She worked with Tom Urbelis, which is noted in the agreement, and she is fine 

with the update to the contract.  Tom confirmed that they worked together and the 

suggestions by Laura were accepted and incorporated in the agreement.  

 

Motion:  Dan Koh moved that the Select Board vote to approve and sign the  agreement 

with Good Energy L.P. for Municipal Aggregation Services.  Motion seconded by Laura 

Gregory.   Roll call:  D. Koh-Y, L. Gregory-Y, A. Vispoli-Y, C. Huntress-Y, A. Gilbert-Y.  

Motion passes 5-0 

 

F. Andover Means Tested Senior Tax Exemption   

Andover Tax Assessor Dave Billiard provided a presentation on the Andover Senior Tax 

Exemption which was passed at the 2018 Annual Town Meeting.  The criteria to qualify 

for the exemption includes: The applicant or joint owner must have owned an Andover 

property for the last 10 years, be age 65 by December 2019, and a joint owner must be at 

least 60 by December 2019.  The  applicant needed to have filed a 2019 Mass State Income 

Tax return and received the Mass State Income Tax Circuit Breaker Tax Credit. There are 

126 applicants who qualified for this Senior Tax Exemption in 2021.  The exemption would 

be equal to a minimum of 50% to a maximum of 100% of the Mass Circuit Breaker Income 

Tax Credit the applicant earned. This exemption is funded by a residential tax rate for the 

fiscal year to offset the exact amount exempted. The Select Board votes on the percentage 

of the tax credit that will be exempted for that fiscal year. The Board feels this is a 

wonderful way to support our senior citizens. 

 

Chris Huntress moved to establish the Andover Means Tested Senior Tax Exemption for 

FY 2021 to be  100% of the Mass Income Tax Circuit Breaker Tax Credit earned on their 

2019 tax filing.  Motion seconded by Ale Vispoli.  Roll call:  D. Koh-Y, C. Huntress-Y, 

A. Vispoli-Y, L. Gregory-Y, A. Gilbert-Y. Motion passes 5-0. 

 

G. Useful Life Vote   

Donna Walsh reported on the request to set the useful lives of certain equipment at 10-

15 years.   It has been determined that useful lives of the four vehicles (listed below) are 

longer than 5 years.  
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Laura Gregory moved that the maximum useful life of the departmental equipment 

listed to be financed with the proceeds of a borrowing authorized by the vote of the 

Town passed September 12, 2020 is hereby determined pursuant to G.L. C. 44 

Section 7(1) to be as follows: 
 

Purpose       Borrowing Amount Maximum Useful Life 

Pierce Fire Pumper   $700,000  15 Years 

Mack GR 64F Dump Truck  $224,130  10 Years 

Ford F550 with Maintainer Body  $119,870  10 Years 

Bucket Truck    $236,000  10 Years 

 

The motion was seconded by Alex Vispoli.  Roll call:  A. Vispoli-Y, C. Huntress-Y,  

D. Koh-Y, L. Gregory-Y, A. Gilbert-Y.  Motion passes 5-0. 

 

H. Zoning Board of Appeals Appointments   

As subcommittee members to the ZBA, Alex Vispoli and Chris Huntress said how 

fortunate Andover is to have had eight people step up to apply for the three 

openings on the ZBA and go through the interview process last week. Alex and 

Chris thanked everyone who participated.  Alex asked that each of the candidates 

receive a personal phone call from the Town Manager on Tuesday.   

 

Chris Huntress moved to appoint the following Andover residents to the Zoning 

Board of Appeals for a 3-year term on the ZBA,   Ellen Keller, Regular Member,  

Daniel Lopez, Associate Member, and Ralph Arabian Associate Member.  Motion 

seconded by Alex Vispoli.  Roll call:  A. Vispoli-Y, C. Huntress-Y, D. Koh-Y,  

L. Gregory-Y, A. Gilbert-Y. Motion passes 5-0. 

 

The Select Board recognized Dan Casper for his many years of service on the Zoning 

Board of Appeals 

 

I. Amendments to the Traffic Rules and Regulations   

Andover Safety Officer Glenn Ota, Director of Planning Paul Matarazzo, and Director 

of Business Arts & Culture Ann Ormond participated in the discussion on the changes 

to the Traffic Rules and Regulations.   Officer Ota  reported on each of the locations 

listed below for curbside pickup.   Paul Matarazzo said that having these designated 

spaces will be greatly appreciated by businesses as we move into the colder months 

and specifically after the Governor’s guidelines today.  Curbside parking is for pick 

up and take out at area restaurants to provide more services to the public based on the 

results of the community survey sent out.  The parking spaces would be used all year 

long.   

 

Schedule 1, Article V, Section 2 – Parking 

1. Restrict eight (8) parking spaces in the downtown to 15-minute parking for the 

purposes of curbside food pickup. 

  



7 | P a g e  
 

 

      Location  Side       From                   Type   

18 Elm Street  North   1 space 22 ft.  15-minute parking New 

2 Main Street  East   2 spaces 44 ft.  15-minute parking New 

7 Barnard Street South   1 space 22 ft.  15-minute parking New 

Municipal Lot 1 South   1 space 18 ft.  15-minute parking Existing 

90 Main Street  East   1 space 22 ft.  15-minute parking Existing 

19 Essex Street  East   1 space 22 ft.  15-minute parking New 

93 Main Street  West   1 space 22 ft.  15-minute parking Existing 

Laura Gregory moved to approve the changes to the traffic rules and regulations as 

presented by the Andover Safety Officer.  Motion seconded by Alex Vispoli. 

Roll call: A. Vispoli-Y, C. Huntress-Y, D. Koh-Y, L. Gregory-Y, A. Gilbert-Y. 

Motion passes 5-0 

V. Adjourn 

At 8:52 PM  Dan Koh moved to adjourn from the November 2, 2020 Select Board 

Meeting.  Motion seconded by Laura Gregory.  Roll call: D. Koh-Y, L. Gregory-Y,  

C. Huntress-Y, A. Vispoli-Y, A. Gilbert-Y. Motion passes 5-0. 
 

Respectfully submitted, 

 

Dee DeLorenzo 

Dee DeLorenzo 

Recording Secretary  

 

 
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the Governor’s 

March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this meeting of the Select 

Board will be conducted via remote participation to the greatest extent possible.  For this meeting, members of the public who wish 

to watch the meeting may do so in the following manner:  Andover TV COMCAST CHANNEL 22 AND VERIZON CHANNEL 45.  

Members of the public who wish to ask a question on particular agenda items during the regular meeting can do so by calling 311 

from their landline or cell phone within the geographical boundaries of Andover or by calling 978-623-8311 from anywhere or by 

emailing manager@andoverma.gov. Residents are encouraged to email their questions ahead of the meeting, however, staff will be 

available to present the Board with questions received during the meeting.  Please include your name and address with your 

question. 

 

Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological means.  In 

the event that we are unable to do so, despite best efforts, we will post on the Town’s website an audio or video recording, 

transcript, or other comprehensive record of the proceedings as soon as possible after the meeting. 

 

mailto:manager@andoverma.gov

