it TOWN OF ANDOVER Finance & Budget

Tk ko) Hayley Green, CPA, Town Accountant/Assistant Finance Director 36 Bartlet Street
s/ Accounting Department . Andover, MA 01810

Andrew P. Flanagan (978) 623-8920
hayley.green@andoverma.us

Town Manager
Michael Lindstrom www.andoverma.gov

Deputy Town Manager

To: Select Board
Finance Committee
Superintendent of Schools
School Committee

From: Hayley Green, Tov’\ﬁ(&/ccountant/Assistant Finance Director

CC: Andrew Flanagan, Michael Lindstrom, Patrick Lawlor, Donna Walsh, Stephen Nembirkow,
Janet Wright, Jared Mullane, Town Website

Date: November 16, 2020

Re: FY 2020 Financials

The attached reports summarize the Town’s financial position through September 30, 2020.
Included are the following:

e Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph — Local Receipts

e Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

e Chapter 44 § 53 E / Revolving Funds

e Capital Projects status —FY15 - FY21

Feel free to contact me, should you have any questions regarding the reports.



Executive Summary | FY
2021

The attached reports of the Town Accountant summarize FY 2021 revenues and
expenditures for the General Fund, Enterprise Funds, Compensation Fund, Reserve Fund,

Revolving Funds and Capital Projects through September 30, 2020.

General Fund

The total general fund receipts of all sources collected through September 30, 2020 are in
line with the annual projections through the first quarter of the year. However, FY2021
local receipts are approximately $1.25 million less than FY 2020 collections through the
same period of time. Last year by this time we had one large building permit for
$416,000 and more cash available from the Columbia Gas Settlement to earn investment
income. There was also a delay in the State sending hotel, motel and meals receipts in
FY2021. Off-set receipts collections are lower than collections through the same period
of time last fiscal year mainly due to lower ambulance collections.

General fund personal services and other expenditures are both consistent with FY 2021
projections through September 2020. The school encumbers most of their projected
salaries at the beginning of the fiscal year and makes adjustments during the school year
as they determine where staff will be funded. The required appropriation for pension was

paid in full in August.

Water Enterprise Fund

The total water enterprise fund collections are better than the annual projections through
September 2020 with user charges being $812,516 greater than prior year receipts
through the same period, due to drier weather conditions increasing usage. Water
personal services are also consistent with FY 2021 projections through September 2020.
Water other expenses are greater than FY2021 projections due to the increased volume of
water services causing an increased demand for supplies such as electricity and

chemicals.

Town of Andover




Executive Summary | FY
2021

Sewer Enterprise Fund

The total sewer enterprise fund collections are consistent with projections through
September 2020 and user charges are $591,794 greater than prior year receipts through
the same period. Sewer personal services and other expenses are consistent with the FY

2021 projections through September 2020.
Reserve Fund
Town Meeting approved a reserve fund balance of $200,000. This money has not been

used through September 2020.

Compensation Fund

Town Meeting approved a compensation fund balance of $174,718. This money has not

been used through September 2020.

Revolving Accounts

Town Meeting voted to approve 15 revolving funds with a total spending limit of

$1,915,000.

Capital Projects

These projects are part of the Town’s capital improvement plan voted at Town Meeting
from taxation. There have been discussions with department heads regarding the use of
old and nominal balances prior to using newer appropriations for the same purpose. The

finance department is working on creating a policy for use of prior balances.

Town of Andover
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Town of Andover

FY 2021 Reserve Account and Compensation Fund

As of 9/30/20

RESERVE FUND

Appropriation by Vote of Town Meeting September 2020

Transfers by Vote of Town Meeting

Transfers by Authority of the Finance Committee

Available Balance

COMPENSATION FUND

$ 200,000.00

0.00

0.00

$ 200,000.00

Appropriation by Vote of Town Meeting September 2020

Transfers by Vote of Town Meeting

Transfer by Authority of the Select Board

Available Balance

Page 5

$ 174,718.00

0.00

0.00

$ 174,718.00
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Town of Andover

Capital Projects

9/30/2020
Total
FY15 FY16 FY17 FY18 FY19 FY20 FY21 Available
Budget 1,040,000 1,078,000 1,120,000 1,495,643 1,040,000 1,011,600 1,150,000
Expended 1,040,000 1,078,000 1,117,444 1,489,552 1,015,113 727,837 -
Encumbered - - - 1,500 5,114 77,218 3,828
Total School CIP Available - - 2,556 4,591 19,773 206,545 1,146,172 1,379,636
Budget 85,000 112,000 222,000 579,018 487,000 1,044,098 902,108
Expended 75,550 65,900 158,919 550,755 384,689 508,901 -
Encumbered 9,450 - 311 14,450 6,426 125,789 74,927
Total General Government CIP  Available 0 46,100 62,770 13,813 95,886 409,408 827,181 1,455,161
Budget 62,000 - - 32,214 - -
Expended 39,976 - - 28,601 - -
Encumbered - - - - - -
Total Youth Services CIP Available 22,024 - - 3,613 - - - 25,637
Budget 17,000 70,000 50,000 - - -
Expended 17,000 66,873 50,000 - - -
Encumbered - - - - - -
Total Recreation CIP Available - 3,127 - - - - - 3,127
Budget 50,000 25,000 25,000 - - 10,000 50,000
Expended 50,000 25,000 25,000 - - - -
Encumbered - - - - - - -
Total Library CIP Available - - - - - 10,000 50,000 60,000
Budget 550,000 590,000 623,000 800,000 946,000 1,303,000 468,000
Expended 550,000 588,336 615,094 766,075 843,077.90  307,207.88 -
Encumbered - - 2,906 6,122 82,254.76  612,862.99 -
Total Facilities CIP Available - 1,664 5,000 27,803 20,667 382,929 468,000 906,063
Budget 231,000 285,000 195,000 293,500 250,077 195,000 195,000
Expended 224,260 284,661 195,000 293,400 248,399 28,333 -
Encumbered - - - - 760 56,989 -
Total Police CIP Available 6,740 339 - 100 918 109,678 195,000 312,775
Budget 129,000 50,000 20,000 63,500 214,000 - 96,000
Expended 90,344 37,332 16,623 61,352 201,715 - 95,000
Encumbered - - - - - - 1,000
Total Fire CIP Available 38,656 12,668 3,378 2,148 12,285 - - 69,135
Budget 206,000 240,000 285,000 415,000 328,000 400,000 -
Expended 206,000 234,163 225,018 338,541 298,395 116,329 -
Encumbered - 5,838 300 30,326 29,064 116,459 -
Total DPW CIP Available - - 59,682 46,132 541 167,212 - 273,568
Budget 1,330,000 1,372,000 1,420,000 2,183,232 2,225,077 2,952,098 1,711,108
Expended 1,253,129 1,302,264 1,285,653 2,038,725 1,976,276 960,771 95,000
Encumbered 9,450 5,838 3,517 50,899 118,504 912,100 75,927
Total Town CIP Available 67,420 63,898 130,830 93,608 130,297 1,079,227 1,540,181 3,105,466
Budget 2,370,000 2,450,000 2,540,000 3,678,875 3,265,077 3,963,698 2,861,108
Expended 2,293,129 2,380,264 2,403,097 3,528,277 2,991,389 1,688,607 95,000
Encumbered 9,450 5,838 3,517 52,399 123,618 989,319 79,755
Grand Total Available 67,420 63,898 133,386 98,200 150,070 1,285,772 2,686,353 4,485,103
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