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Select Board Meeting — Amended 9.20.21
Monday, September 20, 2021  7:00 PM
Virtual Meeting Broadcast on

Comcast Channel 22 Verizon Channel 45
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L. Call to Order — 7:00 P.M.

IL. Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance

III. Communications/Announcements/Liaison Reports ¥ =

IV.  Citizens Petitions and Presentations » o
Public comment will be limited to 30 minutes. 3
To provide public comment during Citizens Petitions and Presentations visit:”

www.andoverma.gov/JoinSelectBoardMeeting ‘;',” o

V. Public Hearings
A. Liquor License Change in Manager — (10 minutes)
Board to review and consider voting to approve the application of Lanam Club, 260
North Main Street, for a Liquor License Change of Manager to their All Kinds of
Alcoholic Beverages Club License to Joanna Collantine-Kerr, 660 Great Pond Road,

North Andover, MA.

VI.  Regular Business
A. Mask Guidelines — (10 minutes)
Board to review and consider voting to approve mask guidelines for public

buildings.

B. Pension Obligation Bond Update — (10 minutes)
Board to receive an update from the Chairman of the Investment Committee.

C. Update on Andover Youth Services — (10 minutes)
Board to receive an update on Andover Youth Services.

D. Town Manager Performance Evaluation — (30 minutes)
Board to discuss and consider voting to accept the Town Manager Composite

Review.

VII. Consent Agenda
A. Appointments by the Town Manager
Board to vote that the following appointments by the Town Manager be approved.




Department Name Position Rate/Term | Date of
Hire
Department of Public Mark Wood Emergency Vehicle | $74,679.41/yr | 9/21/2021
Works (David Van Dooren) Technician
Community Services — Dawy Lebron Temporary $40.00/hr 9/7/2021
Youth Services Program Coordinator
Andover Green Willow Cheeley Member Term 9/20/2021
Advisory Board Expires
6/30/2024
Andover Housing Trust | David Brown Member Term 9/20/2021
Fund Board of Trustees Expires
6/30/2024
Council on Aging Amanda Preston Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Paul Graveline Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Tanja King Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Amie Joof Senghore Member Term 9/20/2021
Expires
6/30/2022

VIII. Approval of Minutes

A. Board to approve minutes from the following meetings:
1. August 16,2021
2. August 30, 2021

IX. Executive Session

A. Board to vote to go into Executive Session pursuant to Purpose 2 of Massachusetts
General Laws, Chapter 30, Section 21(a), to conduct contract negotiations with
nonunion personnel, i.e., the Town Manager, and for the Chair to declare that an open
session may have a detrimental effect on the negotiating position of the Town, and not
to return to open session.

X. Adjourn

Pursuant to S.2475 “An Act Relative to Extending Certain COVID-19 Measures Adopted During
the State of Emergency,” which was enacted into law on June 16, 2021, this meeting of the Select
Board will be conducted via remote participation to the greatest extent possible. The virtual

meeting will be broadcast on Comcast Channel 22 and Verizon Channel 45.

Members of the public who wish to provide public comment on an item that is not on the agenda
may do so by visiting www.andoverma.gov/JoinSelectBoardMeeting. They will be admitted during

Citizens Petitions and Presentations.




Members of the public who wish to ask a question on particular agenda item during the regular
meeting can speak to a staff member by calling 311 from their landline or cell phone within the
geographical boundaries of Andover or call 978-623-8311 from anywhere. Questions can also be
emailed during the meeting by emailing manager@andoverma.us. Residents are encouraged to
email their questions or comments ahead of the meeting — however, staff will be available to
present the Select Board with questions and comments received during the meeting. Please
include your name and address with your question or comment.

Every effort will be made to ensure that the public can adequately access the proceedings in real
time via technological means. In the event that we are unable to do so despite our best efforts, we
will post on the Town’s website an audio or video recording, transcript, or other comprehensive
record of the proceedings as soon as possible after the meeting.

MEETINGS ARE TELEVISED ON
COMCAST CHANNEL 22 AND VERIZON CHANNEL 45



Liquor License Change in Manager —
Lanam Club



TOWN OF ANDOVER GENERAL LICENSE APPLICATION K £k
[ TIME STAMP
appLICANT’S D/B/A: NG (/A Coig, o o)
APPLICANT NAME: J;mu## CotiANTing- keelk e
arpicants appress: [T R
e
l\/amu AWPoVEL M4 OIS

APPLICANT’S TEL. NUMBER: . =

CONTACT PERSON: Tosnnin CotiwnTinkg — kel

TELEPHONE:_ E-MAIL (,//QOMM Q /a«uam-m;g
MAILING ADDRESS: X6 N Mair) STREET | hwDov®l MA__01¥1°
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TYPE OF LICENSE: __LIQUOR LICENSE — CHANGE OF MANAGER

LOCATION OF LICENSE ACTIVITY: ___AA™VAM (LUK | R60 NokTH Main Srbai=T
APPLICATION/LICENSE FEE: $125 rpss ¢ N

DATE OF ACTIVITY N/A TIME from __ N/A to N/A

e s sk s ok o s ok e sk o sk e sk e ok e ok sl ok sk ok sk s sk sk sk s ok s ok sk ol e ok o b ok ol e o ok ok e ok ke o ok o b sl o e o o b s ke ok ok ol o ok o o e ok ok ok b o ke e o ke ok sk ok ok ok ok ok o ok ok
I certlfy under penalties of perjury, that the above information is true and that named applicant has complied with all laws of the

commonwealth relaHWacmrs, and withholding and remitting child support.

Signature: LY Zai =
**************#***********&**********************************************#*************
OFFICE USE ONLY OFFICESE ONLY OFFICE USE ONLY OFFICE USE ONLY

Date of log entry @ZD . 2*‘ By: License Board Hearing Date:
Prior Approval Required: DATE SENT: DATE APPROVED
Police Dept: L. 25 - .

: Fire Dept:
Healh, ChéRMgr:
Buinl M FowrrHouUse:

T ¢ ( 7
reasurer \V/ % ‘231 2 |

Add’l conditions for license:

| Selectmen Approval Business Certificate Letter of Clearance




Commonwealth of Massachusetts
Alcoholic Beverages Contrel Commission
95 Fourth Street, Suite 3

JEAN M. LORIZIO, ESQ.
CHAIRMAN

Chelsea, MA 2150

CORI REQUEST FORM

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant

to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: E LICENSEE NAME: |Lanam Club CITY/TOWN: |Andover
(IF EXISTING LICENSEE}

APPLICANT INFORMATION

LAST NAME: [Collantine-Kerr FIRST NAME:  poanna MIDDLE NAME: [Louise

MAIDEN NAME OR ALIAS (F APPLICABLE) _

oate or e | [

SS5N:

1D THEFT INDEX PIN (IF APPLICABLE):

MOTHER'S MAIDEN NAME: ones

DRIVER'S LICENSE #: I_

STATE LIC. ISSUED: [Massachusetts

GENDER: [FEMALE vl HEGHT: |5 ~1 4 »]| WEIGHT: E EYECOLOR:  lHazel
CURRENT ADDRESS: 1660 Great Pond Road

CITY/TOWN: North Andover STATE: [MA 2P:  |01845

FORMER ADDRESS: 17 South Charles Street

CITY/TOWN: Bradford STATE: |[MA 2P [01845
PRINT AND SIGN

PRINTED NAME: Joanna L Collantine-Kerr

APPLICANT/EMPLOYEE SIGNATURE:

NOTARY INFORMATION

On this M cﬂﬂ,?ﬂél{

its stated purpose.~

MELISSA K. RIPLEY
otary Public

before me, the undersigned notary public, persenally appeared

{name of document signer), proved to me through satisfactory evidence of identification, which were

Joanva L. Coligh
W4 Yucport

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he} (she} signed it voluntarily for

. Fa

; NOTARY

Aprl 5 77

DIVISION USEONLY

REQUESTED BY: I ]

The DCH identify Theft kdex PIN Number is to be campleted by those sppiizants that have been issued an Identity Theft
PIN Mumber by the DC), Certified agencies are required to provide all applicants the oppertunity to inciude this
Informatien to ensure the accuracy of the CORI request process, ALL CORI requast forms that include this fiaki ere:
required to be submitted to the DO vie mall or by fax to (617) 660-4614.
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The Commonwealth of Massachusetts

Alcoholic Beverages Control Commission (] For Reconsideration

LOCAL LICENSING AUTHORITY REVIEW RECORD

Andover m 20, .} ;I

ABCC License Number City/Town Datealr:ﬂed with LLA
TRANSACTION TYPE (Piease check all relevant transactions):
D New License D Change Corporate Name D Pledge of Collateral (. LicensesStock) D Change Corporate Structure (e Corp/LLC)
[ Transfer of License [] Change of DBA [[] Change of Class (s Annual/ Seasonal) ] Change of Hours
Change of Manager D Alteration of Licensed Premises |:] Change of License Type (.. club / restaurant) D Issuance/Transfer of Stock/New Stockholder
D Change of Beneficial Interest |:| Change of Location D Change of Category {ie. All Alcohol/Wine, Malt) |:| Management/Operating Agreement

APPLICANT INFORMATION

Name of Licensee {Lanam Club D/B/A  [Lanam Club

ADDRESS: |260 North Main Street CITY/TOWN: Andover STATE |MA ZIP CODE (01810
Granted under

Manager lloanna L Collantine-Kerr Speclal Legisiation? Yes [] No []

| . If Yes, Chapter

§12 Club w{§ (Annual 1 [All Alcoholic Beverages hd

of the Acts of (year)
Type Class Category
(i.e. restaurant, package store} {Annual or Seasonal) (i.e. Wines and Malts / All Alcohol)

LOCAL LICENSING AUTHORITY DECISION
Please indicate what days and hours

Please indicate the decision of the the licensee will sell alcohol:

Local Licensing Authority: -
If Approving With Modifications, please indicate below what changes the LLA is making:
Please indicate if the LLA is . o Indoor Area Fioor Number |  Square Footage Number of Rooms
downgrading the License Changes to the Premises Description  Total Square Footage
Category (approving only Wines .
and Malts if applicant applied for all| T 2ti0/Deck/Outdoor Arca Number of E
Alcohol): Total Square Footage umber of Entrances

v Seating Capacity Number of Exits
Abutters Notifled: yeqg [] Ne [] Date of Abutter Date of
Notification Advertisement

Please add any
additional remarks or
conditions here:

D Check here if you are attaching additional documentation
Alcoholic Beverages Control Commission

The Local Licensing Authorities By: l?"atphtf.acr[?lmo;ua
xecutive Director

Date APPROVED by LLA




The Commonwealth of Massachusetts
Aleoholic Beverages Conirel Commission
239 Causeway Street
Bosion, MA 02114
W It @Sk, gov/aber

AMENDEMENT APPLICATION FOR A CHANGE OF MANAGER

Flease complete this entire appilcalion, leoving nip flelds plank i field does not apply ta yoursitvetian. please wirite NAA,

1. NAME OF LICENSEE (Business Contact) franam Club

ABCC License Number City/Town of Licensee ‘ -
Andover

2. APPLICATION CONTACT

The application contact is required and is the person who will be contacted with any questions regarding this application.

First Name: Hoanna Middle: |Louise Last Name: |Collantine-Kerr

Title:  |Authorized Representative b4 Primary Phone: (978 764 3448 J

Emall: fjoanna@lanam.org

[3. BUSINESS CONTACT

Please complete this section ONLY i there are changes to the Licensza phone nuniber, business address [Lorporate
headquarters), or mailing 2ddresy

Ertity Name: }
Primary Fhone: Fax Numbegr:
Alternativa Phone: Email: I

Business Address (Corparate Headquarters)

Straet Number: 160 Streer Name:r | AL IH AN ‘;m&‘ﬂr

City/Town: | -'h‘“ Doy (B State! | A A

Zip Code: ol g0 Country: | LA

MimgAddress [zf Check here if your Mailing Address is the same as your Business Address
Street Number; Street Nare:

City/Town! State;

Zip Code: Country:




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGES LICENSE

4, MANAGER CONTACT

The Manager Contact is required and s the individual who will have day-to-day, operational control over the liquor license.

Salutation ers First Name Poanna Middle Name |Louise Last Name |Collantine:Kerr Suffix
Social Security Number _ Dare of Birth i_
Primary Phone: _ Email. joanna@lanam.org
Moblle Priohe: Place of Employment  [Lanam Club
Alternative Phone: Fax Number 508 475 4368
Citizenship / Residency / Background Information of Proposed Manager
Areyoua U.S, Citizen? & Yes [ No Do you have direct, indirect, or
financial interest in this licensa? ( Yes (@ No
Have you ever been convicted of a state, (" Yés @ No
federal, or military crime? {f yes, parcentage of interest
1 et ANACH 217 BTyt et 1228 pQui] oy aum g e am Expugnmune o sacn
If yes. pleas= indicate type of Interast [chick all thatapply):
Have you ever been Manager of Record of a (@ Yes |~ No [[] Officer [ Sole Proprietor
license to'sell alcoholic beverages? . ‘ .
[] Stockholder [C] LLC Manager
fyes, please fist the lizanes l;c‘)?m_er- St'eva_;ns Estate at Osgood [ LLC Member [[] Director
for which you are the current rr:lanm;;rzgz fg;/gi';‘g'”g 19 naw [ Partner [] Landlarg
a o '
or propesed manager: New -Lanam Club [] Contractual [l Revenue Shating
Management Agreement Dther
g g ,
Plaase indicate how many hours per week you intend to be on the licensed premises |40
Employment Information of Proposed Manager
Please provide your employment history for the past 10 years
Datefs) Position Employer Address Phone
7/2015 to 6/2021 Director Town of North Andover 20 Main Street North Andover MA 0184| 978 688 9500
172014 to 5/2015 | usingss Development Mg Kinetic Software 599 North Ave, Wakeficld MA 01880 | 781 587 2052
1/2011 10 12/2013 |serations and Sales Direct| Rolling Ridge Retreat Center |Great Pond Road, North Andaver MA Q| 978 682 BE15

Prior Disciplinary Action of Proposed Manager
Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? if
yes, please complete the following:

Date of Action

Name of License

State

Reason forsuspension, revocation or cancellation

City

PRTTICNETT MANAGEN MUST EQMPLETE & S8 REQMEEST FUTW




CORPORATE VOTE

nam Club

The Board of Directors or LLC Managers of

Entity Name

duly voted to apply to the Commonwealth of Massachusetts Alcoholic Beverages Control

Commission on l J
Date of Meeting

For the following transactions (Check all that apply):

T[] New License [ Change of Location [ Chrange of Class ae At Semenst [] Change Corporate Structure ke Lo/ U
[[] Transfer of ticense [[] Atteration of Licensed Premises [} Change of License Type e dubwsamant [} Pledge of Collateral g License/Stock
Change of Manager [[] chenge Corporate Name [ Chnge of Category tue Ak Ak Maks (] Management/Operating Agreement
Change of Officers/ Change of Qwnership Interest ] issuancefTransfer of Stock/New Stockholder [ ] Change of Hours
[ DirectorsLLC Managers [] 0L Memberss LLP Partners,
Trustees) [} other | ] [[] ehange of DBA
"VOTED: To authorize Grqu riyf f VAL
Y Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

“JOTED: To appoint  [loannal Collantine-Kerr

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full autherity and control of the
premises described in the license and authority and control! of the conduct of ali business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonweatth of Massachusetts.”

For Col tions ONLY
A true copy attest, A true copy attest,

ﬁwv/ /( f“/éw«w

Cmyér;te Ofiiker JLLC Manager Signature Corporation Clerk's Signature




S STA ENT

W[ Greqory Seivvae | the: [lsole proprietor; [ partner; E(mlporate principal; [J LLC/LLP member
Signatory

offtanam dub |, hereby submit this application for [Chanee of Manager |
Name of the Entity/Corporelion Transaction{s) you are applying for

(hereinafter the “Application”), to the local licensing authority {the "LLA™) and the Alcoholic Beverages Control Commission (the
"ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

I do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) I understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompa nying
documents in reaching its decision;

{2) I state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

{3) | understand that while the Application is pending, § must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4} ! understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

{5) lunderstand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

7) I understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or

consumption of alcoholic heverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authoritles;

(8) I understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

9 1 understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or

sanctions indluding revocation of any license for which this Application is submitted.

Signature: M /( %JW Date: 5//4 / 2{

SR Adnant
Title: [resisfest




TOWN OF ANDOVER

TOWN CLERK'S OFFICE
36 Rartlet Straat
Andover, VA 01810
978-623-8230

e A TOOVE TR RO Y

SUBJECT INFORMATION;

(oLcanTin ~llael. %MN A Lotuse

Firsi Name Middle Name Suffix

I aut Name

VERIFIED BY: ﬁ 1 e K. ![T) pley

Name of Veritying Employee (Please Print)

C_Ahpdinta K Kiplin.
Vi IR

=

Signature of Veritying Employee



THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Department of Criminal Justice Information Services
200 Arlington Street, Suite 2200, Chelsea, MA 02150, MASS.GOV/CIIS
TEL: 617-660-4640 | TTY: 617-660-4606 | FAX: 617-660-5973

Massachusetts Criminal Offender Record Information (CORI)
To Whom It May Concern:

The Massachusetts Department of Criminal Justice Information Services (DCIJIS) has conducted
a computerized search of the Criminal Offender Record Information database.

The attached is a true copy of matching information from the CORI database for

COLLANTINE-KERR, JOANNA L and date ofbir-

Signed under the penalties of perjury this 25th day of August 2021.

Poma s 7

Norma Marquez
Massachusetts Department Criminal Justice Information Services

N

)
seewwe I DCJiS Enhancing Public Safety Through information Exchange



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150

www.mass.gov/abec

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE:; RETA

Please make $200.00 payment here: https://www.mass.gov/epay-for-gnline-payments-abcc

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPQRATION, LLC, PARTNERSHIP, OR INDIVIDUAL

EPAY CONFIRMATION NUMBER lblhe §R2a] - O 4abZ-]

Addi — eabidic Zzic”
A.B.C.C. LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) lﬁ

ENTITY/ LICENSEE NAME LLanam Club -

ADDRESS (260 North Main Street | |

CITY/TOWN [Andover ﬂ STATE M | zIpcopeE 01810 |

For the following transactions (Check al! that apply):

[] New License ] change of Location [ Change of Class te. Annust  Seasonal [] change Corporate Structure fie. corp/1L0)
] Transfer of License [] Atteration of Licensed Premises [] thange of License Type f.e. cub / restaurant [T] Piedge of Collateral tie. Licenserstocia
Change of Manager ] Change Corporate Name ] ¢hange of Category a.e. Al Akcohotwine, Matt) |:| Management/Operating Agreement
. Change of Officers/ Change of Ownership Interest [:] Issuance/Transfer of Stock/New Stockhalder [___] Change of Hours

Directors/LLC Managers [ ] (LLC Members/ LLP Partners,

Trustees) [] other | | [J change of DBA

THE LOCAL LICENSING AUTHORITY MUST MAIL THIS
TRANSMITTAL FORM ALONG WITH
COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO:

ALCOHOLIC BEVERAGES CONTROL COMMISSION
95 Fourth Street, Suite 3
Chelsea, MA 02150-2358




Joanna Collantine-Kerr

From: customerservice@nCourt.com ;
Sent: Friday, August 20, 2021 2:51 pMm
To: Joanna Collantine-Kerr
Subject: Receipt from nCourt
YOUR RECEIPT >>

Please include the payment recelpt with your application. Thank you.

Name: Massachusetts Alccholic Beverages Control Commission - Retail
Address 1: 95 Fourth Street, Sulte 3
Address 2:
City: Chelsea
State: Massachusetis
Zip: 02150

Payment On Behalf Of

First Name: Joanna

Address 1: 660 Great Pond Road
Address 2;

City: North Andover

Last Name: Collantine Kerr

State: MA Zip: 01845
-FlLlNG FE_ES—RETAIL‘ Lanam Ciub $4.70 $200.00

Receipt Date: 8/20/2021 2:51:09 PM EDT
involce Number: 84c822a 1-085f-4aB2-9dd4-942b1d9c2715

Bilhng Infarmation

Total Amount Paid:$204.70

Credit / Debit Card formation

First Name Joanna

Card Type Visa
Last Name Collantine

Email joanna@lanam org | _
sweet ||

City North Andover
State/Territory MA

Zip 01845

Prone Number [




Melissa Rielez

Frony iCOR| <iCOR[submission@chz.state.ma.us>
Sent: Wednesday, Atgust 25, 2021 12:38 PM

To: Melissa Ripley

Subject: ICOR| Order Summary

iCORI

Commonwealth of Magsachusatts

Bepartment of Cniminal Justice Information Services
iCORI Order Receipt
Your request for Massachusetts Criminal Offender Record Information (CORI) for the subject(s) below has been received.
To view thestatus of your CORI requests, please log into ICORI'and select the View CORI Results tab.
The DCJIS will never ask for your password or other confidential information via email.
Please do not respond directly to this email message. If you have.any guestions regarding this message, pledse e-mail us at

CORLINFO@E state.ma.us, or call the Constituent Assistance and Research Unit at 617-660-4640 between 8:00 AM and 6:00 PM Ez
Time, Monday - Friday.

Order Summary

Order Number: _

Suhrmission Date/Time: 08/25/2021, 12:37

Org. 1d:
Username:

Row Request 1D Name Date of Birth SSN
1 I Collantine-Kerr, Joanna L _

‘--‘;I 2012 Masdaetitisetts Departonem OF COminal HIsHee i marian Sepgess



TAX FORM

APPLICANT NAME: 3;*”#4 CocrarTng. kexl

1 certify under penalties of perjury that the above named applicant has complied with all laws of
the commonwealth relating to taxes, reporting of employees and contractors, and withholding
and remitting child suppoit,

Signature of Individual or Corparate Name (Mandatory)

By: Cerporate Qfficer (if cornoration)

Social Securify# (if individual)

Federal [dentification Nuniber (FID# if Corporation or Non Profit#)

This license will not be Issued unless the certification clause is signed by the applicant.

Your Social Security or FID number will be furnished to the Massachusetis Department of
Revenue to determine if you have met tax filing or tax payment obligations. Licensees who fail to
correct their rion-filing or delinguency will be subject to license suspension or revocation.

This request ts made under the aurhority of Mass. General Laws C. 62¢ 5.494.



The Comionwealth of Massachusetis
Deparimant of Industrial Accidenis
I Congress Strael, Suite 100
Boston, MA 02114-2017
WK IBass.gov/dia

Worlars® Componwntion Invoranve Affidwvit: General Busineynes,
TOBE FILED WITH THE PERMITTING AUTHDRITY,

Applicant Information Plogse Print Legihly
Business/Organization Name:__an/aid  Crieg |

address, AL O NowTd mMain SKee T

City/State/zip: ANV M4 BIFIO poon Q75 43 skio

Are ydu an smployer? Checke the spproprizie boxs Buylnesy 'Ql’-?pn (requived);
1.%] 1 am & employer with employees (full and/ | | 5 I Betwil
| or part-time).? 6. ( a!aumtfﬂnrf_ﬂllinn Establishment
2.0 tam s aolo propeistor or pastuersivip and have no 7. [] Office and/or Sales (incl. real eatate, aulo, utc,)
amployesi warking far me fn any capaoity, .
[No.workers* comp. insurance required) 8 [ Non-profit
3.0 'We are & conjoration and its officeis have exerained 9. [] Bnterminment
thelr vight of sxemption per ¢. 152, §1(4), and wehave || 1. Manufacturi
no emplovees. (No workers' comp. indurancs requirad]* 1'1 B H‘: N mmg
4.] We ave » nan-profit erganizution, steffed sy valuntonrs, it Heali
with no exmployees, [Ne workers' comp. insurance veq,] | | 12:C] Oter

*Any upplicunt fvvolwcks box #1 rua shes T out the svetlon Belaw showing thelr woskern' compeniailon polley Information,

*%{f tha oorpanifa nfflcem huve axomptod toamxlyes, bot i coryoretion hus oiar smplovess, & workers' sampenynlan puiloy (4 required end such an

erganimilon shoutd ohack box A1,
= —

£ aen avs onployar that is praviding workers* vempemuniton iremes for my smplayeey, Below (s the pollcy hyformarion,

Insurance Company Nams;_ T/ BOC T Fo b

ciysuwzip 3 P TEARYNY CT O &<

Policy # or Self-ing; Lic, # OE) Wel A{{L} HUO Expitation Date: 8/ ! I P

Altach # vopy of the workers’ compensation pelley declavation pege (showlng the polley i mber aind explration dite),
Pallurs to secure covarage ai roquited under Seotion 254 of MGL ¢, 152 gon lend to the imposiiion of criming! ponalties of s
fine up to $1,500.00 and/or onesyear imprisonmen, 46 woll 83 civil panaltios I the form of n STOP WORK. ORDER and 4 fine
of up to $250.00 & duy agalnst the violator. Be adviued that a eapy of this staternent may he forvarded ta the Office of
Iuvestigations of thie DIA for insurnnce coverage verlficatioy,

1 da hevaby ceetBepady ael sl Siiiaaananr crfury that the information provided above o trwe and covract,
Signonuses e P2

?lhum_#: - —
Offclat use only. Do not welte it thix areq, te bo oomplatad by oliy or fown afffelnl.
City or Tawn: ANDOVER Parmlit/Liconse
Imuing Authority (elrcle onn): _
1. Boayd of Health 2, Bullding Bepavtment 3, Clty/Town Clerk 4. Llceimalng Bosvd 8. Bolactmen's Offlcs
6. Diher
Coninct Person: ,LIWTUMD Mufphy. Town Clark / Lic., Aﬂ‘m Fhons #: B78-623-8220
_ _

yanwimags govidin



TOWN OF ANDOVER

Town Clerk’s Office
36 Bartlet Street
Andover, MA 01810
978-623-8230
townclerk@andoverma.gov

Notice is hereby given in accordance with Chapter 138 of the Massachusetts General Laws, as
amended, that Lanam Club, Andover, MA has applied for a Change of Manager to an - All Kinds
of Alcoholic Beverages License, located at 260 North Main St., Andover. Joanna Collantine-
Kerr, 660 Great Pond Road., North Andover, MA will be the new manager.

The public hearing will be held on Monday, September 20, 2021, in Memorial Hall Library 2™

floor, 2 North Main Street, Andover, MA at 7:00 p.m. in accordance with the General Laws
relating thereto.

By Order of the
Select Board

Austin Simko
Town Clerk

Date of Issue: Monday, August 30, 2021




Lanam Club
I move to approve the application of Lanam Club, for a Change of Manager to their - All Kinds
of Alcoholic Beverages Club License at 260 North Main St, Andover, subject to the condition
that all other requirements of the Town are met prior to issuance.

Moved by

Seconded by

Voted to

G:\Select Board Meetings 2021\2021-09-20\Lanan Club Manager Change Motion Approve Sept 13 2021.doc



Mask Guidelines



Motion for Mask Guidelines

I move to accept the mask guidelines as recommended by the Town Manager.



Town Manager Performance Evaluation



Motion for Town Manager Performance Evaluation

I move to accept the Town Manager Composite Review.



Consent Agenda



Department Name Position Rate/Term | Date of
Hire
Department of Public Mark Wood Emergency Vehicle | $74,679.41/yr | 9/21/2021
Works (David Van Dooren) Technician
Community Services — Dawy Lebron Temporary $40.00/hr 9/7/2021
Youth Services Program Coordinator
Andover Green Willow Cheeley Member Term 9/20/2021
Advisory Board Expires
6/30/2024
Andover Housing Trust | David Brown Member Term 9/20/2021
Fund Board of Trustees Expires
6/30/2024
Council on Aging Amanda Preston Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Paul Graveline Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Tanja King Member Term 9/20/2021
Expires
6/30/2022
Cultural Council Amie Joof Senghore Member Term 9/20/2021
Expires

6/30/2022




Motion for Consent Agenda

I move to approve the appointments by the Town Manager as listed in the consent agenda.



Minutes



Select Board Meeting

Monday, August 16, 2021
Meeting Room, Memorial Hall Library

II.

II.

I1.

I

Call to Order

Chairperson Chris Huntress called the Select Board Meeting of Monday, August 16, 2021
to order at 6:33 PM. Other members in attendance: Laura Gregory, Annie Gilbert, Alex
Vispoli, Dick Howe.

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike
Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, Town
Counsel Tom Urbelis, Human Resource Director Jess Porter, and Attorney Leonard
Kesten.

Executive Session

At 6:33 PM Dick Howe moved to vote to go into Executive Session pursuant to Purpose 3
for confidential communication with Counsel to discuss strategy with respect to litigation
tiled by William Fahey and to reconvene in open session and that the Chair declare that

an open session may have a detrimental effect on the litigation position of the Town. The
Chair so declared. Motion seconded by Alex Vispoli. Roll call: Alex Vispoli-Y, Dick
Howe-Y, Annie Gilbert-Y, Laura Gregory-Y, Chris Huntress-Y. Motion passes 5-0.

Regular Session
The Board returned to Open Session at 7:00 P.M.

Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
The meeting began with a Moment of Silence followed by the Pledge of Allegiance.

Communications and Announcements

The Town Manager announced that the Grand Opening of the Robb Center will be held
on Thursday, August 26" with a day of events. He also reported that the first meeting of
the Investment Advisory Committee was held last week to review and conduct a market
analysis and make recommendations to the Board on how to proceed with the Pension
Obligation Bond Initiative. The goal is to deliver a recommendation by late September
or early October.

Mike Lindstrom reported that the 2019 Home Rule Petition before the legislature, for a
land swap with 126 Tewksbury Street and Bald Hill to keep our current compost site in
the current location, went before the Committee on Municipal Government on July 27
who held a hearing on the bill and voted unanimously in favor of the petition. It is now
before the House Steering Committee. We anticipate that it will be passed in September.
Austin Simko reported that the Town Yard Selection Committee will be holding



interviews in September to hear all presentations from the four final proposers to develop
the Town Yard on September 1% from 1:00-5:30 PM and on September 27 from 1:00-5:00
PM. All meetings are open to the public. Depending upon how the deliberations go, the
current plan is that after the second meeting there will have been a recommendation from
the Town Yard Selection Committee.

The Town Governance Committee plans to have their study completed by the end of
September and will then issue a draft report and send it to the Board to be placed on the
Warrant for the 2022 Town Meeting. In the fall, the Board will also vote on precinct
boundaries from the State that have been reviewed by the Board of Registrars twice. The
boundaries and new precincts will be updated and then presented to the Board this fall
and will then go to the State.

Laura Gregory reported that the Diversity Equity and Inclusion Commission is holding a
Community Meeting on September 14th and also on September 30t at 7:00 P.M. to discuss
the DEI Strategic Plan. The second meeting is to get to know the Committee and about the
Strategic Plan. An announcement will be going out soon for the Director of DEI, more
information is available on the Town’s website. This Thursday’s is Andover’s
Community Day with events scheduled for the afternoon and evening.

Chris Huntress said they adjusted the meeting agenda to place public comment after New
Business to allow for the presentation on next steps on hiring the director of AYS and on
August 12h they held a brief virtual meeting that was recorded and is available on
Andovertv.org by holding the meeting, they were able to clear tonight’s agenda to
specifically concentrate on AYS.

Chair Huntress read a statement from the Select Board regarding Andover Youth
Services (INSERT STATEMENT)

As the public may be aware, yesterday afternoon the Town of Andover was informed by
the four full-time AYS employees (Assistant Director Glenn Wilson, Anthony Lombardi,
Jacklyn Stackhouse, and Neal Callahan) in separate letters that all are resigning from their
employment. Because this coordinated resignation has raised public concerns about the
delivery of essential services by AYS to our youth, the Town is issuing this response. The
response will also correct significantly misleading information which has been circulated
to the public regarding the alleged basis for these resignations.

First, the Town has immediately started to mobilize resources to support the Town’s
youth in the interim. To that end, Community Services Director Jemma Lambert has
requested a meeting with the AYS Assistant Director as soon as possible to obtain
information that is essential to a transition, especially given the short notice provided by
the group resignation. The health, safety, and welfare of Andover’s young people are the
Town’s top priority. The full-time staff’s group resignation may have significant impacts



on seasonal staff, program participants and community members, and we hope that the
resigning employees will share the Town’s concern, cooperate in the transition, and help
mitigate the impacts. Support services for those affected by the resignations will be made
available beginning early next week. More information about this will be distributed
soon.

Within the next week, the Town will be announcing a community-led process that will
help shape the next steps for Andover Youth Services. If you are interested in
participating in this process, please email NextStepsForAYS@andoverma.us with an
expression of your interest and your contact information.

Regarding the information that is circulating about the alleged basis for the group
resignation, since February 5%, AYS has remained under the administrative oversight of
Ms. Lambert with day to day direction provided by the Assistant Director of AYS. During
that period of more than six months, no member of the staff or anyone else has suggested
to any Town official that AYS has been a “toxic” or “hostile” workplace — until this
week. Instead, these allegations were first made after the Select Board stated during its’
meeting on Monday evening, August 16" that it supports an independent investigation
into these employees’ receipt of apparently unlawful payments from the Andover Youth
Foundation and other potentially serious violations of the public’s trust. Those facts first
came to light in texts that were contained on former AYS Director Fahey’s town-issued
cell phone. For the purposes of transparency and to meet the Town’s legal obligation to
investigate conduct of this type, the investigation into these matters will continue and the
findings will be made public.

One issue that has been raised involves the Town’s decision to not appoint a member of
the existing staff to the role of Interim Director instead of following the Town’s typical
assessment and selection process to find and select a qualified individual to serve in the
interim capacity. As noted, there is an investigation underway to look into potential
violations of law and improprieties by current AYS staff. In those circumstances, it simply
would not have been appropriate to appoint a member of the existing staff.

Finally, at no time has the Town Manager had any interaction with the AYS staff, with the
sole exception of offering support to the Assistant Director and asking him to provide a
plan for the future operation of AYS. The staff’s union representative was present for this
discussion. The Assistant Director rejected the offer of support and did not follow up on
crafting a plan for the future of AYS. During this discussion, he made no mention of a
toxic or hostile work environment. The Town offered resources to the AYS staff if needed
on several occasions over the past several months following the departure of the
Director. Those offers were rejected.

Over the past several months, we have heard and listened to comments from many
people about the decision to terminate Bill Fahey, and seven hours of comments. Our



inability to comment has been difficult. In response to comments made over the last
several months, they have read the investigative report by Atty. Regina Ryan and the
recommendations and fully support the Town Manager’s decision to fire Bill Fahey.

Regular Business:

1. Appointment of Youth Services Director

Jessica Porter, HR Director provided information on the plan to appoint an interim
director of for AYS.

The role will provide leadership and operational oversite for an organizational transition
program. They will oversee daily operations, support staff during the transition, lead
budget development and capital planning and advocate for resources necessary.

Participate in internal meetings with three other Community Services divisions and
other Town departments as appropriate. They will evaluate operations and management
systems, serve as liaison to external stakeholders, community groups, and appropriate
agencies.

They will prepare recommendations and an organizational overview for an incoming
permanent director.

Selection Process

1. Solicit interest by advertising the position beginning August 17" ending on
September 10t

2. Establish an Interview Committee which will be facilitated by the Director of HR.
3. Interview Committee to include: Director of Community Services, Youth Services

professional from another community, a representative from the Town Manager’s
Office, a representative from the Commission on Diversity, Equity and Inclusion, and a
representative from the Andover Public Schools.

4. Facilitate Assessment Center designed to evaluate core competencies.

5. Town Manager to make recommendation to the Select Board on or about October 4.

Questions from the Select Board
Is there a proposed timeline for the actual tenure for the interim?

Response. It will be as needed and depends upon when the individual starts and has
had an opportunity to look to see what went well, what needs tweaking, and give us
feedback and suggestions going forward.

Will the process for a permanent director be the same? Yes, they will have a panel
selection with various stakeholders participating.



Public Comment

Janet Nicosia, Director of Facilities, speaking as a Department Head and as a member of
the Administration’s Senior Staff, said the public needs to know that the Dept. Heads are
a very tight group who support and challenge each other. Also, there are misconceptions
in the newspaper on how people are hired. The process is a very thoughtful, fair, and one
that includes an assessment center which is a rigorous process. She asks that people use
their voices for good.

Mike Meyers, 416 South Main Street from a proud family in Town for many years. Has
doubts about Mr. Flanagan’s prudence regarding the outgoing managers who were given
non-disclosure agreements.

Joe Cartwright, 39 Green Street, Shelburne Falls, Massachusetts spoke on behalf of the
Youth for the Town of Andover. Over the past 25-years, he has been a trainer at AYS.
There is no mention of a young person to be involved in the search process for an interim-
director of Youth Services. Where are the young people and the community in this
process who have been part of this organization since the inception?

Allison McCarron, 33 Marland Street: Look at the bigger picture, the young leaders raised
$5 Million to help build the AYC. We have progressed beyond the removal of Bill Fahey,
the Select Board and Town Manager can repeatedly say AYS is not in danger; AYS and
CYC will never will be about money, profit or personal gain. The Town should feel lucky
to have such fiercely, talented individuals who put their efforts into running Youth
Services for the students every day. The Town will not realize the trickle-down effect of
loss. Consider what direction you are leading AYS.

Glen Wilson has been at AYS since the beginning working along-side Bill Fahey. There is
no one else more suited to serve as the Director of Youth Services.

Judy Rich, 11 Bateson Drive: With Bill Fahey gone and changes looming for AYS, we are
losing something that makes Andover unique. The situation has made people aware that
they need to pay attention to who is running for office.

Heather Fahey finds it unfathomable how all of these people are talking to the Board about
25-years of experience and the Board is not hearing what they are saying. She is
disappointed that they read a report that only had one purpose, which was to harm Bill
Fahey. Listen, before you ruin something that is amazing.

Chris Huntress said the Select Board has unanimously supported Youth Services and will
continue to do that.

Neil Edward Callahan, 9 Stevens Circle, works with young people and when they are
under great stress, he encourages them to speak the truth. Bill Fahey offered



encouragement to young people and that they always try to be themselves  Billy made
the difference. He taught me to speak, look at people’s actions not their words, and to
give more than I get. Bill has been unfairly targeted since 2017. None of the AYS staff
were interviewed. The fact that Glen Wilson has not been named interim, or director,
shows you have no idea what the young people need. We were told not to take our jobs
personally and to remember who signs our paychecks. It is hard to trust those in front of
me whose actions don’t add up to what is best for AYS and the citizens of Andover.

The Chair ended public comment at 8:01 PM.

Adjournment:
At 8:01 PM on a motion by Alex Vispoli and seconded by Dick Howe, the Select Board

Meeting voted 5-0 to adjourn
Respectfully submitted,

Dee DeLorenzo



Select Board Meeting
Monday, August 30, 2021
Virtual Meeting

II.

III.

Call to Order

Chairperson Chris Huntress called the Select Board Meeting of Monday, August 30, 2021
to order at 7:00 P.M. Members in attendance: Annie Gilbert, Laura Gregory, Alex
Vispoli, and Dick Howe.

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike
Lindstrom, Assistant Town Manager Patrick Lawlor, Town Clerk Austin Simko, Town
Counsel Tom Urbelis, HR Director Jess Porter, Community Services Director Jemma

Lambert.

Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
The meeting began with a Moment of Silence followed by a Salute to the Flag.

Communications/Announcements/Liaison Reports
Congratulations to everyone involved in the opening of the Robb Center. It was a great
event and it was exciting to see the new activities going forward.

The Town Manager gave a brief statement regarding Non-disclosure agreements (NDA). A
search of records since he has been appointed Town Manager shows that he has signed
seven NDA’s and none were for a monetary settlement, all other employees who have left
either retired or changed employment. He has written to each of the seven former
employees indicating his desire to release them from the NDA clause with the Town.
Providing they agree, they will be released from the NDA agreement with the Town. Once
the signed responses are received, there will be no former town employees, that left during
his tenure, that are subject to non-disclosure clauses or separation or settlement agreements.

Annie Gilbert has heard there were twenty-two ND agreements, do you know where that
number is coming from? The Town Manager does not. Laura Gregory asked to clarify
what Andrew Flanagan said, that right now, the NDA are both directions and he is saying
that the Town is willing to release their side of it, if the employee does? Yes.

Austin Simko reported that the Town Yard Selection Committee is holding meetings in
the Library this Wednesday and Thursday afternoon to conduct interviews with proposals
for the New Town Yard Development. The public is welcome to attend.



Tom Urbelis reported the following: In July, the Town released the redacted report of Atty.
Regina Ryan who conducted the report of William Fahey which was based on the privacy
protection of Public Records. Various speakers criticized the redactions and called for the
unredacted report released. The Supervisor of Public Records has the redacted and
unredacted reports and last week a written ruling was released stating that the Town had
met its burden proving that the redactions were proper and closed out the appeal. This
ruling totally justifies the action taken by the Town.

There was an article in the media on August 10" about payments reportedly made by AYF
to AYS employees. The former Inspector General of the Commonwealth was quoted as
saying that these reported payments creates a giant ball of ethical problems. On August
16t the Select Board supported an investigation of these payment issues and accordingly
the Town has retained the services of Nixon Peabody of Boston to conduct an investigation
which is underway. The Board announced that it supported the investigation.

After announcement of the Board’s support for an investigation, an AYS employee stated
that there was a toxic work environment at AYS; but prior to the August 16" meeting,
neither the Town Manager or the HR Director ever received a complaint of a toxic work
environment from anyone on the staff at AYS. Four days later, the town received the four
letters of resignation from the full-time AYS employees. The Town takes seriously this claim
of a toxic work environment. and The Town has retained Jean Haertl of Safety and Respect
at Work LLC to conduct a 3 party independent audit into the alleged claim of a toxic work
environment, not investigating any specific individual.

Alex Vispoli congratulated everyone involved with the successful ribbon-cutting of the
Robb Center last week involved from the Town Departments , especially Jane Burns, Jemma
Lambert, the Town Manager and his team.

Laura Gregory also participated in the grand opening which was a great event.
Laura would like to have a discussion on the next Select Board agenda for a mask
mandate in Town.

Annie Gilbert echoed everyone’s comments about the Robb Center ribbon cutting and to
help recognize the extremely generous donors who had contributed to various rooms,
bricks on the patio. We are grateful for the partnership of so many in Town. There is a link
to an accessibility survey on the Town website and on Tuesday, September 215t there will be
a public meeting at the Robb Center to go over the results of the survey.

Dick Howe attended the Commissioning of the new Ballardvale Fire Station this morning
and the decommissioning of the old one. Chief Mansfield did a fine job and Chris
Huntress spoke as well. It was a great event.



IV.

Chris Huntress reported that tonight’s agenda has been adjusted to place Citizen Input
after the public input of the Board so they could hear the discussion by Town Staff on
AYS.

Regular Business
A. Update on Andover Youth Services

Board to receive an update on the next steps for Andover Youth Services and vote to
approve the charge for the Andover Youth Services Steering Committee. Chris would like
to table the motion and vote for the charge for the AYS Steering Committee until the end
of the meeting after public comment.

Andrew Flanagan said the majority of work has been putting together the pieces for AYS to
open the Youth Center after Labor Day. The resignation of the full-time staff was
unanticipated. A real effort has been made to continue the existing programming with the
goal of having the program the same that participants are accustomed to. AYS looks
different now and will need the community’s help to shape what the future of AYS will look
like going forward. The Town Manager is proposing an AYS Steering Committee
of eleven members and is asking the Board to consider a Selection Process.

Next Steps for Andover Youth Services

Short-term Planning

AYS will re-open on Tuesday, September 7t and to establish a temporary staffing plan
and continuing the existing program. Includes an oversight on program development and

planning, program staff, a support model is under way to have a continuity of operations
and Programming.

Long-term Planning

Charge for the AYS Steering Committee

Selection Process

Establish a Steering Committee of 11 members

The goal is to maintain existing programs when possible, including retaining existing
seasonal staff who wish to continue with AYS and to add new programming staff.
Jessica Porter reported that they have begun advertising for Transition Leaders, Program
Coordinators, and Seasonal Staff.

Compensation Charts

Temporary Staff Compensation / hourly rates. Transition Leaders — Temporary
Director $55.46
Asst. Director $52.42

Program Coordinator $44.22

Outreach Worker $42.77
Program Assistant ~ $33.00

The hourly wages are not benefited positions.



Jemma Lambert said they are prepared to open the AYS Building up until 6:00 PM and then
at 8:00 PM and on Saturday mornings. For the drop-in center, we understand it is best to
have unstructured time and to have friendly faces to meet the youth where they are at. Our
regular season staff and some volunteers will be assisting. The Skate Park will be resuming
their regular hours. Drop-in Center will open on September 7% Monday-Friday from the
end of the school day until 6:30 PM.

They will be looking at additional programming that will be developed with participating
youth and are working to confirm current program staff for existing programs and to
identify new staff for new and additional programming going forward. Several community
groups and associations have contacted the Town about potential partnerships to provide
programming support.

Dick Howe asked what information is being given to the temporary employees regarding
how long this is likely to last for? Jemma Lambert reported that the ads estimated a time
frame of 6-9 months roughly, depends upon the Steering Committee.

Andrew Flanagan said there are two parallel courses, short term which is underway and
the long-term plan. The success will depend on the community’s help to create the next
steps which include:

The long term goal is to establish a Steering Community of 11 members from a group of
residents/stakeholders who can come together to dialogue about AYS. They will be charged
with facilitating a community discussion about the future of AYS and to solicit input from
the community, from both youth and adults, through public meetings and a community
wide survey and make recommendations for necessary steps to ensure long term success of
AYS and to develop a profile for the Director of AYS and to participate on the hiring
committee for the next Director of AYS.

The Long-Term Selection Panel shall include Andrew Flanagan or his representative
Superintendent of Schools, Dr. Parvey, and two community members including a youth
representative for a total of 4 people. The final appointments to the Steering Committee will
be confirmed by the Select Board.

The AYS Steering Committee members will be composed of:

Residents & Community leaders.

Youth representatives.

Representatives from partnering or relevant organizations.

Staff representative from Departments and/or Divisions that regularly interact with AYS
(max of 3 members).

Those who have submitted interest through the “Next Steps for AYS “ email will be
contacted about participating on the Committee.

The Town Manager would like the Steering Committee appointed within the next 30 days
and a have clear plan and advertise for a Director in the spring.



Comments/Questions from the Board.

¢ Underscored the importance of somebody representing the Youth Foundation
being involved and to have members who have a deep familiarity of Youth
Services as it has been and a deep understanding of what has made it successful
and that the programs are consistent with all the things that have made Youth
Services successful in the past.

e  What the scope of youth representative will be and how far removed from the
program would still be considered a youth representative (college now, etc.)? The
Town Manager said it should extend from age 17-21.

e What would examples be of departments/divisions that regularly interact with
Youth Services? The Recreation Department, Elder Services, Community Services, and
MHL. There may be more.

e What to anticipate in the coming weeks and months?

Open on September 7' and operate under the terms of the agreement between the Town
and the AYS Foundation with qualified staff in place for the opening and efforts to continue
to build out the staff are underway. The AYS Steering Committee will serve as a strong
community-based review committee to ensure AY'S is successful for the next generation.
The entire organization is committed to the future success of AYS.

e Will we have staffing in place to handle social and emotional assistance for youth?
The Town Manager said they are actively working to have those resources available.

e [Itis critical that we have enough youth representatives on the Committee. What is
the time-frame which is needed so expectations can be set?  They should have a
Selection Panel by the end of next week and would like to come back to the Board at the end
of the month.

Alex Vispoli asked to have the timeline available for the Board’s next meeting. Chris
Huntress said it would be appropriate to have it on the Board’s agenda for every meeting.

Annie Gilbert said there has been a lot of focus on how mental health services are delivered.
What are the models we are going to use and this should be kept on the front burner? Mr.
Flanagan said that it will have its own process and he will provide an update at a future
meeting. When the drop-in program open, there will be social services available. Jemma
Lambert shared that they have spent a lot of time looking to identify mental health service
providers but they are in short supply. They will continue to work on this, it is just going
to take more work.

Annie Gilbert moved to approve the charge for the Andover Youth Services Committee as
presented and to include a timeline for milestones to be considered to be presented at the
Select Board’s next meeting. =~ Motion seconded by Alex Vispoli. Roll call: D. Howe-Y,
A. Gilbert-Y, L. Gregory-Y, A. Vispoli-Y, C. Huntress-Y. Motion passes 5-0.



B. Seasonal or Part-Time Non-Benefitted Hires

Board to vote to permit the Town Manager to hire seasonal or part-time non-benefitted
employees to be later confirmed by the Select Board at its next meeting in order to
maintain continuity of operations for Andover Youth Services. Board to agree to approve
retroactively. The AYC will be open before the next Board meeting on September 13,

Laura Gregory moved to authorize the Town Manager to hire seasonal or part-time non-
benefitted employees to be later confirmed by the Select Board at its next meeting in order
to maintain continuity of operations for Andover Youth Services. Motion second by Dick
Howe. Roll Call: D. Howe-Y, A. Vispoli-Y, A. Gilbert-Y, L. Gregory-Y, C. Huntress-Y.
Motion passes 5-0.

Consent Agenda

A. Appointments by the Town Manager

Annie Gilbert moved to approve the consent agenda as presented by the Town Manager.
Motion seconded by Laura Gregory. Roll call: = A. Gilbert-Y, L. Gregory-Y, D. Howe-Y,
A. Vispoli-Y, C. Huntress-Y. Motion passes 5-0

Department Name Position Rate/Term | Date of
Hire
Elder Services Angela Lonergan Social Day Care Lead | $23.90 per 8/31/21
Program Assistant hour
Town Seal Review Panel | Tom Adams Member Three Years | 8/31/2021
Town Seal Review Panel | Melissa Litton Member Three Years | 8/31/2021
Town Seal Review Panel | Basenal Dessin Member Three Years | 8/3/2021
Town Seal Review Panel | Karen Van Weldan Member Three Years | 8/31/2021
Herman

Town Seal Review Panel | John Hess Member Three Years | 8/31/2021
Town Seal Review Panel | Elaine Clements Member Three Years | 8/31/2021
Town Seal Review Panel | Andrew Flanagan Member Three Years | 8/31/2021

VI

Citizens Petitions and Presentations

Public comment will be limited to 30 minutes.

To provide public comment during Citizens Petitions and Presentations visit:
www.andoverma.gov/JoinSelectBoardMeeting or call 978-623-8311 to call in comments or send an

email to manager@andoverma.gov

Michael Silverman, 54 Tewksbury Street, appreciated hearing the Town Manager’s
presentation and also the questions about citizen participation. He felt the presentations
were vague about who the community groups are and it seems like it is going to be top-
heavy with town employees. He suggested having a separate Board made up of kids and
others. Keep in mind Jerry Silverman (his Dad) and how he was able to join people together.
He would like to see that happening and looks forward to them being able to do that.


http://www.andoverma.gov/JoinSelectBoardMeeting
mailto:manager@andoverma.gov

Mr. Flanagan said the composition of the Commission will be parents, residents, and to
solicit public input through a variety of different means. Students, those who have used
AYS services, and to have the Steering Committee facilitate the process, not be the process.

Maria Bartlett, 26 Jenkins Road. It sounds like things are merrily moving along but it is
important to state that the AYS was operating extremely well for 27-years under Bill Fahey
as Director. Everything you are doing now would not be necessary if Bill had not been
fired.

Gabe Levine, 23 Kenilworth Street. The misdirection in putting a statement about what is
going on is deplorable, talking about complaints by AYS when there are 22 other employees
who want to talk about the toxic environment under this Town Manager. Before the August
16t meeting, there was no talk of a toxic work environment. He is pleased that they are
hiring an independent person to investigate the toxic work environment. We are launching
several complaints with several state agencies about the mismanagement in the Town. The
issues that have been happening will not continue, it is important and necessary for good
governance. There were many instances of failure to follow policies and for citizens input.
Thank you for your time.

Email: Cara McNeil, 1 Forbes Way. Who hired the investigator to look into the toxic
environment?  Tom Urbelis said the selection was done by him. He investigated their
qualifications and did research finding them to be totally independent and will run the audit
on the alleged toxic environment on AYS.

Patrick Hogan, 10 River Road, runs the Gaming Program at AYS and is concerned about the
lack of communication and feels that they are taking a lot of their time and energy to keep
their programming going. Jenna Lambert said she spoke with Patrick on Friday and
discussed his program and dates and that she will be back in touch with him. Alex Vispoli
thanked Patrick Hogan for what he has done with the Gaming Program and for continuing
the program and keeping communications up.

Jan Makkinje, 7 Crescent Drive. He has known Tony, Glen, and Neil and is proud of them
for standing up for their values. The Town Manage mentioned it will go in accordance with
the contract, please explain how the time will be divided up. The Town Manager said there
are no changes or plans for other Divisions going into the Youth Center at this time.

Matt Doyle, 38 Prospect Road. Previous question asking if Chris Huntress received emails
regarding AYS emails regarding toxic work environment. Chris said he has had
conversations with Glenn Wilson but a toxic work environment was not talked about.

Happy to hear AYS will be reopening Sept 7" What makes AYS special is the staff and
when can we expect to have a program schedule as in past years? How do you plan to
minimize the time between now and when staff is on board? Jemma Lambert said the drop-

in center will be open on September 7" with an array of activities and adults to welcome the
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youth and we continue to build from there. She welcomes parents and others to join them.
Mr. Flanagan said there will be new faces with experiences in providing programming to
and for youths.

Jane Giffin, Castle Heights Road, commented on the opening of the Robb Center. She loves
the new parking lot and as much as the physical space is wonderful, everyone who comes
in leaves smiling. Thank you for your hard work.

Email: Susanne Clark Allen, asked if they will they look at toxic work place complaints in
other departments. Response: No.

Chris Huntress. said they support the investigation into the Toxic Work Environment.

Will English, Beverly MA: What specific health supports will be put into place at AYS, are
the schools being called upon, what agencies? The lack of support at this time could not
have come at a worse time. The Town Manager responded that they are engaged with the
School Department and in dialogue and outside agencies.

Chris Huntress closed public comment at 8:32 PM.

Alex Vispoli recognized Austin Simko thanking him for the phenomenal job he has done
over the last few years as Town Clerk and Chief Strategy Officer and for his service to the
Community. Austin thanked the committee for their support.

Adjourn
At 8:51 P.M Dick Howe moved to adjourn the Select Board Meeting of Monday, August

30, 2021. Motion seconded by Alex Vispoli. Roll call: A. Vispoli-Y, L. Gregory-Y,
A. Gilbert-Y, D. Howe-Y, C. Huntress-Y. Motion passes 5-0.

Respectfully submitted,

Dee DeLorenzo
Recording Secretary

Pursuant to S.2475 “An Act Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency,” which was enacted into law on June 16, 2021, this meeting of the Select
Board will be conducted via remote participation to the greatest extent possible. The virtual meeting will be broadcast on Comcast Channel 45 and Verizon Channel 22

Members of the public who wish to participate in the meeting can do so by calling (978 623-8311, or by emailing manager@andoverma.us. Residents are encouraged to email their questions or
comments ahead of the meeting — however, staff will be available to present the Select Board with questions and comments received during the meeting. Please include your name and address
with your question or comment.

Every effort will be made to ensure that the public can adequately access the proceedings in real time via technological means. In the event that we are unable to do so despite our best efforts, we
will post on the Town’s website an audio or video recording, transcript, or other comprehensive record of the proceedings as soon as possible after the meeting.



Motion for Minutes

| move to approve the meeting minutes of August 16, 2021 and August 30, 2021 as submitted.



Executive Session



Motion Executive Session

| move to go into Executive Session pursuant to Purpose 2 of Massachusetts General Laws,
Chapter 30, Section 21(a), to conduct contract negotiations with nonunion personnel, i.e., the Town
Manager, and for the Chair to declare that an open session may have a detrimental effect on the
negotiating position of the town, and not to return to open session.





