






Liquor License Change of Officer/Director – 99 Restaurants of Boston 
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99 Restaurant & Pub

I move to approve the application of 99 Restaurants of Boston, LLC  d/b/a 99 Restaurant & Pub,
Andover, MA has applied for a Change of Officer/Director or New Officer/Director to an All
Alcoholic Restaurant Beverages License, subject to the condition that all other requirements of
the Town are met prior to issuance.

Moved by _____________________

Seconded by ___________________

Voted __________ to ____________



Liquor License Transfer – Spring Hill Suites of Andover 
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Aimbridge Hospitality LLC, d/b/a Spring Hill Suites Andover 

 

I move to approve the application of Aimbridge Hospitality LLC, d/b/a Spring Hill Suites 

Andover, for a Change of Manager to their Innholder – Wine & Malt Beverages License at 550 

Minuteman Rd., Andover, subject to the condition that all other requirements of the Town are 

met prior to issuance. 

 

Moved by _____________________ 

 

       Seconded by ___________________  

       

Voted __________ to ____________  

        

 

  

 

 

  

 



Liquor License New License – Andover Town Market 
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Andover Town Market, LLC

I move to approve the application of Andover Town Market, LLC, Andover, MA for a new All
Alcoholic Restaurant Beverages License, located at 429 South Main St., Andover, subject to the
condition that all other requirements of the Town are met prior to issuance.

Moved by _____________________

Seconded by ___________________

Voted __________ to ____________



Stott Circle Condominium Project 

 

  





























































Motion for Stott Circle Condominium Project 

 

I move that the Select Board approve the Regulatory Agreement and Declaration of Restrictive 

Covenants and the Monitoring Agreement for the Stott Circle Condominium Project and authorize the 

Town Manager to sign the Agreements and any related documents. 



Commission on Diversity, Equity and Inclusion Strategic Plan 

  



Welcome.

Andover’s Progress: Diversity, Equity and Inclusion
Introductions

Definitions

Organizational Structure 

History

Strategic Plan

Community Involvement



Land Acknowledgement

We open by respectfully acknowledging that we collectively gather on the territory of 
many Indigenous peoples, who have stewarded this land for hundreds of generations. With 
gratitude to the Andover Center for History & Culture for their guidance, we acknowledge 
the harmful effect colonization and violent systemic and cultural inequities have had on our 
understanding of Indigenous identity and terminology. Andover was home to the 
Pennacook people as early as 6000 BCE, and we honor their past, present, and emerging 
leaders. 

As members of the Town of Andover’s Diversity, Equity, and Inclusion Commission, we will 
continue to learn, respect, and reconcile the histories, legacies, and ongoing experiences of 
Indigenous injustice. Land Acknowledgments are a small, but essential, step towards 
building a culture of respect, truth, and accountability. To learn more about the land we are 
on, visit: https://native-land.ca/.

https://native-land.ca/


Community Commitments

1. Put Relationships First - Work to build community and trust with an awareness and understanding of 

power dynamics. Relationships are built off shared experiences. Speak your own truth while also 

knowing that there are multiple truths. Honor and respect one another.

2. Be Kind and Brave - Treat others how they wish to be treated. Expect to be uncomfortable and work 

to be explicit with your language about race, class, gender, immigration, etc.

3. Be self-aware - Speak for yourself – use “I” or “me” statements and share your own story, not that of 

others. Acknowledge your privilege, be courageously honest and vulnerable yet mindful of your words 

and actions. Regardless of intent, take responsibility for potential harm as your words may impact 

others in ways you did not expect. Embrace a willingness to “get it right” rather than “to be right”.

4. Understand Power Dynamics - We live in a world that advantages particular social identity groups 

over others. Be aware of your own privileged identities and how you might use your privilege: from 

taking up too much emotional and airtime space or disengaging. Acknowledge that everyone has a 

right to be at the table, especially when their experience and style is different from your own so that we 

are able to allow, celebrate, and respect diversity.

5. Strive to be anti-racist and know that it is a process - Show what you’re learning, not what you 

already know and accept that much of this may be about challenging your own assumptions and 

biases. Commit to being inclusive, “see” who is harmed by particular policies and practices, challenge 

those systems and eliminate barriers to create an equitable and just Andover.



Andover DIVERSE (Diversity, Inclusion, Values, Respect, Support and 
Education) is focused on advancing community-driven initiatives and 

engagement with the goal of building a more inclusive Andover.

Town of Andover

Andover DIVERSE

Andover 
DIVERSEElder 

Services

Recreation 

and Parks

Youth 

Services

Veterans 

Services

Community Services Department



Timeline/Accomplishments

2020

• Andover DIVERSE Division Created

• Diversity Audit Consultant hired, Public Forum held

• Andover DIVERSE Working Group assembled, Survey/Focus Groups designed

• Proposed Commission on DEI structure developed

• Select Board approves creation of Commission on DEI

• Diversity in Programming working group created, evolution of offerings, language, images on-going

2021

• Commission on DEI members appointed, meetings begin, founding documents created

• Diversity Audit completed, findings presented 

• Town Meeting approves funding for Director of DEI position

• Strategic Plan drafted

• Strategic Plan socialized

• Working groups populated

• Director of DEI hired

• Strategic goal completion underway, short-term goals completed  



Town of Andover

Commission on Diversity, Equity and Inclusion

Work to combat racism and discrimination in Andover by 

supporting programs, initiatives, education, outreach, policies and 

institutional change which contribute to an inclusive Andover.



Anonymous Survey 
1,500 participants

% reflective of Town demographics

Focus Groups 
23 sessions

77 participants

Visions Consulting, Richard Pinderhughes

Town of Andover

Diversity Audit 



1. Hire a more diverse workforce

2. Increase training/cultural competence for all employees

3. Ensure institutional support for DEI work

4. Support improvements in school curriculum and culture

5. Empower youth to participate in making cultural change

6. Improve residents’ sense of belonging through programming

7. Communication: Actively work to improve frequency of communications in/around matters of DEI

8. Establish a robust, legitimate, respectful process for reporting incidents of discrimination

9. Commit to regular, on-going racial climate monitoring

Town of Andover

Diversity Audit Recommendations



• Does the strategic plan resonate with you?

• Are there elements missing? 

• Are the timelines (ongoing, short term, long term) reasonable?



Strategic Plan
Goals

Undertake 

data 

collection, 

analysis and 

updates as 

necessary to 

inform 

decisions

Proactively 

diversify the 

Town of 

Andover’s 

Workforce 

Create lasting 

culture change 

through on-

going training 

and 

conversation 

with municipal 

staff 

Engage 

citizens 

through cross-

cultural 

programming 

Foster support 

for and 

partnership 

between 

Commission 

on DEI and 

municipal 

leadership

Foster and 

improve 

communication

s with 

community 

members



Strategic Plan
Actions

Undertake data collection, analysis and updates as necessary to inform decisions

1. (OG) Create process to monitor and assess progress

2. (OG) Identify knowledge gaps and gather additional data when necessary

3. (OG) Conduct regular surveys to assess current climate

OG= On-going



Strategic Plan
Actions

Proactively diversify the Town of Andover’s Workforce 

4. (ST) Research and adopt best practices related to diversifying workforces. 

5. (ST)  Examine and change language in postings and job descriptions to increase 

inclusivity.  

6. (LT) Diversify recruitment pipelines

7. (OG) Disrupt bias in the interview process by confronting implicit biases and 

diversifying interview team. 

8. (ST) Ensure for the success of new hires by creating a robust, inclusive onboarding 

and retention processes

9. (LT) Explore police and fire departments withdrawal from the  civil service system to 

positively impact the Town’s ability to diversify their workforces.    

ST=short-term   LT = Long -term     OG = On-going 



Strategic Plan
Actions

Create lasting culture change through on-going training and conversation with municipal staff 

10. (ST) Establish affinity groups that are institutionally supported

11. (ST) Creation of a training series on a variety of topics identified by relevant DEI 

/HR staff 

12. (ST) Provide coaching and mentorship for municipal leadership on a variety of

topics identified as priorities

ST= Short-Term



Strategic Plan
Actions

Engage citizens through cross-cultural programming 

13. ST) Support and expand town sponsored cultural celebrations

14. (OG) Enhance town sponsored programming which reflects the diversity that 

is Andover 

15. (ST) Partner with community organizations working with underrepresented 

communities

16. (OG)  Engage citizens, business owners, the faith community, etc. in 

planning, programming and decision-making to become a more inclusive 

community.

ST = Short-term   OG = On-going    



Strategic Plan
Actions

Foster support for and partnership between Commission on DEI and municipal leadership

17. ST) Develop and institutionalize communication with municipal leaders through 

regular updates and recommendations

18. (ST) Voice the Commission’s support of the DEI work in the schools

19. (OG) Engage and actively support the strength of Andover’s youth

20. (ST) Actively work to increase the participation of Andover’s youth in the work

ST = Short-term     OG = On-going    



Strategic Plan
Actions

Foster and improve communications with community members

21. (ST) Identify community-based groups and stakeholders and establish relationships 

with them.

22. (ST/OG) Create a confidential, effective and efficient process for reporting incidents 

of concern to municipal leaders which ensure these concerns are heard and responded 

to in a timely and respectful manner. Ensure for regular communication regarding the 

importance of reporting incidents

23. (ST) Create a communication strategy

24. (OG) Proactively plan and respond to instances of harassment 

ST = Short-term                LT = Long-term              OG = On-going



• Does the strategic plan resonate with you?

• Are there elements missing? 

• Are the timelines (ongoing, short term, long term) reasonable?



Working Groups

Creating lasting change in Andover requires community participation.

The Working Groups, comprised of municipal staff, Commission on DEI members 
and community volunteers will, together, ensure progress is made.

We invite you to consider participating.   

Please visit: Andover DIVERSE | Andover, MA (andoverma.gov)

https://andoverma.gov/900/Andover-DIVERSE


Working Groups

Communications 

Data 
Gathering  / 
Engagement

Supporting 
Youth

Diversity in 
Hiring

Racial 
Climate / 
Reporting

Leadership 
Development

Community 
Activities



Strategic Plan Actions by Working Group

Communications 
Data 

Gathering  / 
Engagement

Supporting 
Youth

Diversity 
in Hiring

Racial 
Climate / 
Reporting

Leadership 
Development

Community 
Activities

18. (OG) Voice 

support  of DEI 

happening in schools

19.(OG) Engage and 

actively support the 

strength of Andover’s 

youth

20. (ST) Work to 

increase the 

participation of youth 

in DEI Efforts

1. (OG) Create 

process to monitor 

and assess progress

10. (ST) Establish 

affinity groups that are 

institutionally 

supported

13. (ST) Expand 

cultural celebrations

14. (OG) Supt. 

Prgmming the reflect 

the community

15. (ST) Partner with 

org. wkg with 

underrepresented 

communities

16. (OG) Engage 

woder community in 

programing

4. (ST) Research and 

adapt best practices re: 

diversifying workforces

5.(ST)  Examine and 

change language in job 

postings

6.(LT)  Diversity 

recruitment pipelines

7.(OG)  Disrupt bias in 

the hiring process

8.(ST) Ensure the 

success of BIPOC 

employees 

9. Support Police/Fire in 

diversification of 

workforce 

10. (ST) Establish affinity 

groups that are 

institutionally supported

1.(OG)  Create 

process to monitor 

and assess progress 

3. (OG) Conduct 

regular data collection 

to assess current 

climate 

22. (ST/OG) Work 

with the Town to 

create a confidential 

reporting process

23. (OG) Raise 

Community 

Awareness of 

reporting process

3. (OG) Conduct 

regular data collection 

to assess current 

climate 

8.(ST) Ensure the 

success of BIPOC 

employees via 

onboarding, retention, 

advancement 9. 

Support Police/Fire in 

diversification of 

workforce 

11 (ST) Create 

training series on 

topic ID’d by DEI/HR 

staff

12 (ST) Provide 

coaching/mentoring 

for leadership

1. (OG) Create 

process to monitor 

and assess progress

2. (OG) Identify 

knowledge gaps and 

gather add’l. data

3. (OG) Conduct 

regular data collection 

to assess current 

climate 

17 (ST) Develop and 

institutionalize comms 

with municipal leaders 

through regular 

communication

18. (OG) Voice 

support  of DEI 

happening in schools

23. (OG) Raise 

Community 

Awareness of 

reporting process

24. (ST) Create a 

communication 

strategy



Working Groups

We invite you to participate in a working group.

Please contact Jemma Lambert, Director of Community Services at:

Jemma.lambert@andoverma.us 

Andover DIVERSE | Andover, MA (andoverma.gov)

Volunteer | Andover, MA (andoverma.gov)

https://andoverma.gov/900/Andover-DIVERSE
https://andoverma.gov/621/Volunteer


Motion for Commission on Diversity, Equity and Inclusion Strategic Plan 

 

I move to accept the Commission on Diversity, Equity and Inclusion Strategic Plan. 



Acceptance of Deeds and Approval of the Orders of Taking for 138 Chandler 

Road and 0 Cross Street and 140 Chandler Road 

  



 

 

 

 

 

 

 

 

 

QUITCLAIM DEED 

 

 

 

Robert A. Park, Jr. and Sally A. Francis, Trustees of the Park Family Trust, dated January 12, 2001, 

and recorded with the Essex North District Registry of Deeds in Book 5979, Page 194, of 140 Chandler 

Road, Andover, MA 01810 (“Grantor”) for consideration paid and in full consideration of Three Million 

Three Hundred Twenty-Five Thousand ($3,325,000.00) Dollars 
 

Grant to the Inhabitants of the Town of Andover, a Massachusetts municipal corporation (“Grantee”), as 

authorized by Article 35 of the Town of Andover 2021 Annual Town Meeting, with QUITCLAIM 

COVENANTS, the real property in Andover, Essex County, Massachusetts, described in Exhibit A 

attached hereto. 

 

For Grantor’s title see Deed recorded at North Essex District Registry of Deeds in Book 13971, Page 66. 

 

 

WITNESS our hands and seals this __________ day of November, 2021. 

 

 PARK FAMILY TRUST 

 

 

   

 Robert A. Park, Jr., Trustee 

 

 

   

 Sally A. Francis, Trustee 

   



 

 

 

 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.       _____________________, 2021 

 

 On this day, before me, the undersigned Notary Public, personally appeared Robert A. Park, Jr. and 

Sally A. Francis, Trustees as aforesaid, proved to me through satisfactory evidence of identification, which 

was ___________________________, to be the persons whose names are signed on the preceding or 

attached document, and acknowledged to me that they signed it voluntarily for its stated purpose. 

 

 

 

   

 Notary Public 

 My commission expires:   

 

 

 

 

Post Office Address of Grantee:   Street Address of Property: 

Andover Town Offices    138 Chandler Road 

36 Bartlet Street     0 Cross Street 

Andover, MA 01810     Andover, MA 01810 



EXHIBIT A 

PROPERTY DESCRIPTION 

 

 

The land with the buildings thereon in Andover, Essex County, Massachusetts, shown as Lot 1 

and Lot 2 on Plan of Land entitled:  “Plan of Land in Andover, Mass., Prepared for the Town of 

Andover, Date:  April 26, 2021, Scale: 1”=80’, Andover Consultants, Inc.” recorded with the 

Essex North District Registry of Deeds as Plan No. ____________, 

 

Lot 1 contains 1,617,193 square feet, more or less, and Lot 2 contains 238,375 square feet, more 

or less, all as more particularly described on said Plan.   



ACCEPTANCE BY SELECT BOARD 

 

 

 The Select Board of the Town of Andover hereby accepts the foregoing conveyance to the Town of 

Andover. 

 

 

 EXECUTED as an instrument under seal this _______ day of ______________, 2021. 

 

       Town of Andover Select Board 

 

 

   

 Christian C. Huntress 

   

 Alexander J. Vispoli 

   

 Richard T. Howe 

   

 Ann W. Gilbert 

   

 Laura M. Gregory 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.        ________________, 2021 

 

 On this day, before me, the undersigned notary public, personally appeared ___________________ 

______________________________________________________________________________________

______________________________________________________________________________________

___________________________________________________________________________________, 

proved to me through satisfactory evidence of identification, which was _______________________, to be 

the persons  whose names are signed on the preceding or attached document, and acknowledged to me that 

they signed it voluntarily for its stated purpose, as members of the Select Board of the Town of Andover. 

 

 

   

 Notary Public 

 My Commission Expires: 

 

 



 

 

 

 

 

 

 

 

 

 

QUITCLAIM DEED 

 

 

 

We, Robert A Park, Jr. and Joan A. Park, husband wife as tenants by the entirety, of 140 Chandler 

Road, Andover, MA 01810 (“Grantor”) for consideration paid and in full consideration of Six Hundred 

Thousand and 00/100 ($600,000.00) Dollars 
 

Grant to the Inhabitants of the Town of Andover, a Massachusetts municipal corporation (“Grantee”) 

with QUITCLAIM COVENANTS, as authorized by Article 35 of the Town of Andover Annual Town 

Meeting, the real property in Andover, Essex County, Massachusetts, described in Exhibit A attached 

hereto. 

 

For Grantor’s title see Deed recorded at North Essex District Registry of Deeds in Book 3928, Page 82. 

 

Grantor hereby releases any rights of homestead in the granted premises and certifies that there is no other 

person entitled to a homestead in the premises. 

 

WITNESS our hands and seals this __________ day of November, 2021. 

 

 

   

 Robert A. Park, Jr. 

 

 

   

 Joan A. Park 

 



 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.        _____________________, 2021 

 

 On this day, before me, the undersigned Notary Public, personally appeared Robert A. Park, Jr and 

Joan A. Park, proved to me through satisfactory evidence of identification, which was 

___________________________, to be the persons whose names are signed on the preceding or attached 

document, and acknowledged to me that they signed it voluntarily for its stated purpose. 

 

 

 

   

 Notary Public 

 My commission expires:   

 

 

 

 

Post Office Address of Grantee:   Street Address of Property: 

Andover Town Offices    140 Chandler Road 

36 Bartlet Street     Andover, MA 01810 

Andover, MA 01810 

 



 

EXHIBIT A 

PROPERTY DESCRIPTION 

 

 

 

The land with the buildings thereon in Andover, Essex County, Massachusetts, shown as B-1 on Plan of 

Land entitled:  “Plan of Land in Andover, Mass., Prepared for the Town of Andover, Date:  April 26, 2021, 

Scale: 1”=80’, Andover Consultants, Inc.” recorded with the Essex North District Registry of Deeds as Plan 

No. ________, containing 79,196 square feet, more or less, all as more particularly described on said Plan.   

 

For tile reference see deed recorded at North Essex Registry of Deeds in Book 3928, Page 82. 

 



 

 

ACCEPTANCE BY SELECT BOARD 

 

 

 

 The Select Board of the Town of Andover hereby accepts the foregoing conveyance to the Town of 

Andover. 

 

 

 EXECUTED as an instrument under seal this _______ day of ______________, 2021. 

 

       Town of Andover Select Board 

 

 

   

 Christian C. Huntress 

   

 Alexander J. Vispoli 

   

 Richard T. Howe 

   

 Ann W. Gilbert 

   

 Laura M. Gregory 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.        ________________, 2021 

 

 On this day, before me, the undersigned notary public, personally appeared ___________________ 

______________________________________________________________________________________

______________________________________________________________________________________

___________________________________________________________________________________, 

proved to me through satisfactory evidence of identification, which was _______________________, to be 

the persons  whose names are signed on the preceding or attached document, and acknowledged to me that 

they signed it voluntarily for its stated purpose, as members of the Select Board of the Town of Andover. 

 

 

   

 Notary Public 

 My Commission Expires: 
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ORDER OF TAKING 

138 CHANDLER ROAD and 0 CROSS STREET 

 

 

 WHEREAS, THE INHABITANTS OF THE TOWN OF ANDOVER voted in favor of a 

motion made under Article 35 at the Annual Town Meeting held on June 5, 2021 which motion 

provided: 

 

 Upon motion made and duly seconded it was VOTED that the Town appropriate the sum of Four 

Million Twenty Five Thousand ($4,025,000.00) Dollars for the acquisition of the land with the buildings 

thereon, and for costs related to such acquisition including but not limited to costs of demolition and 

removal of property from the buildings and land, such land and buildings being described as follows: 

 

 The land with the buildings thereon known as a portion of 138 Chandler Road and a portion of 

Assessors Map 147, Lot 4, shown as Lot 1 on Page 1 of Plan of land entitled “Plan of Land in Andover, 

Mass., Prepared for the Town of Andover, Date:  April 26, 2021, Scale:  1”=80’,” by Andover 

Consultants, Inc., which Plan is on file with the Town Clerk, containing 1,617,193 square feet, more or 

less, as shown on said Plan; the land with the buildings thereon known as 140 Chandler Road and 

Assessors Map 147, Lot 5, shown as Lot B-1 on Page 1 of the Plan, containing 79,196 square feet, as 

shown on said Plan; and the land known as 0 Cross Street and Assessors Map 170, Lot 1 and Map 170, 

Lot 2, shown as Lot 2 on Page 2 of said Plan, containing 239,375 square feet, more or less, as shown on 

said Plan, for municipal purposes, and for any other costs incidental and related thereto, and to authorize 

the Select Board to acquire such land with the buildings thereon, by gift, option, purchase or eminent 

domain, upon terms and conditions deemed by the Select Board to be in the best interest of the Town; 

that to meet this appropriation, $1,025,000 be transferred from free cash and the Treasurer, with the 

approval of the Select Board, is authorized to borrow $3,000,000 under and pursuant to G.L. c.44, §7(1) 

or any other enabling authority, and to issue bonds or notes of the Town therefor.  Any premium 

received upon the sale of any bonds or notes approved by this vote, less any such premium applied to the 

payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs 

approved by this vote in accordance with G.L. c. 44, §20, thereby reducing the amount authorized to be 

borrowed to pay such costs by a like amount. 

 

 NOW, THEREFORE, the Select Board of the Town of Andover, acting pursuant to the 

authority granted to it by the aforesaid vote of the Town Meeting, and in accordance with the provision 

of Massachusetts General Laws, Chapter 79, and all other power and authority to it granted or implied, 

DOES HEREBY TAKE BY EMINENT DOMAIN IN FEE SIMPLE, for the purposes set forth in 

said vote of the Town Meeting, the parcel of land with the buildings thereon known as 138 Chandler 

Road and 0 Cross Street, and more particularly described in Appendix A attached hereto and 

incorporated by reference herein, together with all easements and rights appurtenant thereto, including 

the trees standing thereon and excluding any and all easements for public and private utilities and 

excluding any and all easements for public highways and public travel in and to any and all streets and 

public ways included within and/or contiguous or adjacent to said area. 

 

 The amount of Three Million Three Hundred Twenty-Five Thousand ($3,325,000.00) Dollars 

has already been paid to the Park Family Trust. 

 

 This Order of Taking is to clear any title issues, if any, with regard to the Town’s acquisition of 

said land. 
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 The Select Board of the Town of Andover, on behalf of The Inhabitants of the Town of Andover, 

hereby execute this Taking on this                day of                          , 2021. 

 

 

 

 

 

     THE INHABITANTS OF THE TOWN OF ANDOVER 

 

     By and through its 

     SELECT BOARD 

 

 

 

     _____________________________________________ 

                           Christian C. Huntress 

 

     _____________________________________________ 

                                                            Alexander J. Vispoli 

 

     _____________________________________________ 

                                                            Richard T. Howe 

 

     ______________________________________________ 

                                                            Ann W. Gilbert 

 

     ______________________________________________ 

                                                            Laura M. Gregory 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.                                                   , 2021 

 

 On this             of                               , 2021, before me, the undersigned notary public, personally 

appeared 

____________________________________________________________________________________

___________________________________________________________________________________, 

who are personally known to me and who are the persons whose names are signed on the preceding 

document, and acknowledged to me that they signed it voluntarily for its stated purpose. 

 

 

 

     _____________________________________________ 

     Notary Public 

     My Commission Expires: 
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ORDER OF TAKING 

 

APPENDIX A 

 

LEGAL DESCRIPTION 

 

 

 

The land with the buildings thereon in Andover, Essex County, Massachusetts shown as Lot 1 and Lot 2  

on Plan of Land entitled:  “Plan of Land in Andover, Mass., Prepared for the Town of Andover, Date:  

April 26, 2021, Scale:  1”=80’, Andover Consultants, Inc.” recorded with the Essex North District 

Registry of Deeds as Plan No. ____________. 

 

Lot 1 contains 1,617,193 square feet, more or less, and Lot 2 contains 238,375 square feet, more or less, 

all as more particularly described on said Plan. 
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ORDER OF TAKING 

140 CHANDLER ROAD 

 

 

 WHEREAS, THE INHABITANTS OF THE TOWN OF ANDOVER voted in favor of a 

motion made under Article 35 at the Annual Town Meeting held on June 5, 2021 which motion 

provided: 

 

 Upon motion made and duly seconded it was VOTED that the Town appropriate the sum of Four 

Million Twenty Five Thousand ($4,025,000.00) Dollars for the acquisition of the land with the buildings 

thereon, and for costs related to such acquisition including but not limited to costs of demolition and 

removal of property from the buildings and land, such land and buildings being described as follows: 

 

 The land with the buildings thereon known as a portion of 138 Chandler Road and a portion of 

Assessors Map 147, Lot 4, shown as Lot 1 on Page 1 of Plan of land entitled “Plan of Land in Andover, 

Mass., Prepared for the Town of Andover, Date:  April 26, 2021, Scale:  1”=80’,” by Andover 

Consultants, Inc., which Plan is on file with the Town Clerk, containing 1,617,193 square feet, more or 

less, as shown on said Plan; the land with the buildings thereon known as 140 Chandler Road and 

Assessors Map 147, Lot 5, shown as Lot B-1 on Page 1 of the Plan, containing 79,196 square feet, as 

shown on said Plan; and the land known as 0 Cross Street and Assessors Map 170, Lot 1 and Map 170, 

Lot 2, shown as Lot 2 on Page 2 of said Plan, containing 239,375 square feet, more or less, as shown on 

said Plan, for municipal purposes, and for any other costs incidental and related thereto, and to authorize 

the Select Board to acquire such land with the buildings thereon, by gift, option, purchase or eminent 

domain, upon terms and conditions deemed by the Select Board to be in the best interest of the Town; 

that to meet this appropriation, $1,025,000 be transferred from free cash and the Treasurer, with the 

approval of the Select Board, is authorized to borrow $3,000,000 under and pursuant to G.L. c.44, §7(1) 

or any other enabling authority, and to issue bonds or notes of the Town therefor.  Any premium 

received upon the sale of any bonds or notes approved by this vote, less any such premium applied to the 

payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs 

approved by this vote in accordance with G.L. c. 44, §20, thereby reducing the amount authorized to be 

borrowed to pay such costs by a like amount. 

 

 NOW, THEREFORE, the Select Board of the Town of Andover, acting pursuant to the 

authority granted to it by the aforesaid vote of the Town Meeting, and in accordance with the provision 

of Massachusetts General Laws, Chapter 79, and all other power and authority to it granted or implied, 

DOES HEREBY TAKE BY EMINENT DOMAIN IN FEE SIMPLE, for the purposes set forth in 

said vote of the Town Meeting, the parcel of land with the buildings thereon known as 140 Chandler 

Road, and more particularly described in Appendix A attached hereto and incorporated by reference 

herein, together with all easements and rights appurtenant thereto, including the trees standing thereon 

and excluding any and all easements for public and private utilities and excluding any and all easements 

for public highways and public travel in and to any and all streets and public ways included within 

and/or contiguous or adjacent to said area. 

 

 The amount of Six Hundred Thousand ($600,000.00) Dollars has already been paid to Robert A. 

Park, Jr. and Joan A. Park. 

 

 This Order of Taking is to clear any title issues, if any, with regard to the Town’s acquisition of 

said land. 
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 The Select Board of the Town of Andover, on behalf of The Inhabitants of the Town of Andover, 

hereby execute this Taking on this                day of                          , 2021. 

 

 

 

 

 

     THE INHABITANTS OF THE TOWN OF ANDOVER 

 

     By and through its 

     SELECT BOARD 

 

 

 

     _____________________________________________ 

                           Christian C. Huntress 

 

     _____________________________________________ 

                                                            Alexander J. Vispoli 

 

     _____________________________________________ 

                                                             Richard T. Howe 

 

     ______________________________________________ 

                                                            Ann W. Gilbert 

 

     ______________________________________________ 

                                                            Laura M. Gregory 

 

 

COMMONWEALTH OF MASSACHUSETTS 

 

Essex, SS.                                                   , 2021 

 

 On this             of                               , 2021, before me, the undersigned notary public, personally 

appeared 

____________________________________________________________________________________

___________________________________________________________________________________, 

who are personally known to me and who are the persons whose names are signed on the preceding 

document, and acknowledged to me that they signed it voluntarily for its stated purpose. 

 

 

 

     _____________________________________________ 

     Notary Public 

     My Commission Expires: 
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ORDER OF TAKING 

 

APPENDIX A 

 

LEGAL DESCRIPTION 

 

 

 

The land with the buildings thereon in Andover, Essex County, Massachusetts shown as Lot B-1 on 

Plan of Land entitled:  “Plan of Land in Andover, Mass., Prepared for the Town of Andover, Date:  

April 26, 2021, Scale:  1”=80’, Andover Consultants, Inc.” recorded with the Essex North District 

Registry of Deeds as Plan No. ____________, containing 79,196 square feet more or less, all as more 

particularly described on said Plan.  For title reference see deed recorded at North Essex Registry of 

Deeds in Book 3928, Page 82. 



MOTION – Acceptance of Deed 

138 Chandler Road and 0 Cross Street 

 

 

MOTION:  I move that the Select Board (i) accept and sign the Deed from Robert 

A. Park, Jr. and Sally A. Francis, Trustees of the Park Family Trust  to the 

Inhabitants of the Town of Andover for  the land and buildings known as 138 

Chandler Road and 0 Cross Street, as submitted to the Select Board, in accordance 

with the vote upon Article 35 of the Town of Andover 2021 Annual Town 

Meeting; (ii) authorize that the Deed be recorded with the North Essex District 

Registry of Deeds; and (iii) authorize the Town Manager to sign such other 

documents as may be necessary to complete the purchase of said property by the 

Town. 



MOTION – Acceptance of Deed 

140 Chandler Road 

 

 

MOTION:  I move that the Select Board (i) accept and sign the Deed from Robert 

A. Park, Jr. and Joan A. Park to the Inhabitants of the Town of Andover for  the 

land and buildings known as 140 Chandler Road, as submitted to the Select Board, 

in accordance with the vote upon Article 35 of the Town of Andover 2021 Annual 

Town Meeting; (ii) authorize that the Deed be recorded with the North Essex 

District Registry of Deeds; and (iii) authorize the Town Manager to sign such other 

documents as may be necessary to complete the purchase of said property by the 

Town. 



MOTION – ORDER OF TAKING 

138 Chandler Road and 0 Cross Street 

 

 

MOTION:  I move that the Select Board (i) adopt and sign the Order of Taking by 

eminent domain of the land and buildings known as 138 Chandler Road and 0 

Cross Street, as submitted to the Select Board, in accordance with the vote upon 

Article 35 of the Town of Andover 2021 Annual Town Meeting, and (ii) to 

authorize that the Order of Taking be recorded with the North Essex District 

Registry of Deeds. 



MOTION – ORDER OF TAKING

140 Chandler Road

MOTION:  I move that the Select Board (i) adopt and sign the Order of Taking by
eminent domain of the land and buildings known as 140 Chandler Road, as
submitted to the Select Board, in accordance with the vote upon Article 35 of the
Town of Andover 2021 Annual Town Meeting, and (ii) to authorize that the Order
of Taking be recorded with the North Essex District Registry of Deeds.



Disposal of Surplus Information Technology Property 

 

  



ANDOVER IT RECYCLING

1

Paul J. Puzzanghera, CIO

Wallace McKenzie, Solution Architect

Nov 15th, 2021



REQUEST

 Motion:  “I move that the Board vote to authorize the Town Manager to dispose of 

some or all of the 2,210  units of information technology surplus property as 

described on the list presented to the Board, and to authorize the Town Manger to do 

so in his discretion by public auction or competitive bids pursuant to General  Laws 

Chapter 30B.”

 Background

 The large current volume of e-Waste is partially a result of IT being unable to acquire replacement 

equipment in a timely fashion over the past 2 years preventing us from simply returning leased 

equipment to vendor.

 Most previous e-Waste disposal was of assets purchased with school funds prior to current IT-1/IT-2 

leasing structure.  Disposal approved by School Committee



WHAT WILL BE DISPOSED?

Product Non-Operational Operational Total Market Value

AV 2 2 $0.00

Chromebook 120 570 690 $14,120.00

Dock Station 8 38 46 $188.00

Flat Screen 3 4 7 $20.00

iPad 42 266 308 $5,200.00

Chromebook Cart 1 1 2 $0.00

Printer 7 6 13 $0.00

Projector 2 3 5 $0.00

Server 1 1 $0.00

Switch 33 33 $0.00

TV WIFI 1 195 196 $970.00

UPS 1 1 $0.00

VOIP Phone/Handset 7 1 8 $0.00

WAP 124 124 $575.00

Workstation 10 103 113 $3,440.00

Other 64 597 661 $0.00

Totals 266 1,944 2,210 $24,513.00

92% of Devices to be disposed have been in service over 5 years

Approximately 290 cubic ft and 1.5 tons of devices plus large amounts of cables, connectors, racks, etc.



PROCESS

Coordinate Internally

• Have worked with Theresa Peznola, 
Town Purchasing Agent on disposal 
process to conform to Chapter 30B.

• Review with Town Sustainability 
Dept for input

Establish Disposal Guidelines

• Protect all confidential information

• Ensure responsible disposal 
emphasizing reuse/recycling and 
minimizing landfill impact

• Maximize any potential revenue 
opportunity.  Revenue potential is 
unknown at this time

Attempt disposal using 
Municbid auction site

• Allow potential vendors to bid on 
the block of assets

If no acceptable bidders 
develop an RFP

• Use state contract vendors where 
possible

This is not a one-time event.  Responsible disposal of e-Waste will be an on-going challenge



DISPOSAL GUIDELINES

 Protect Confidentiality

 If devices are to be refurbished for reuse, all hard drives must be wiped In accordance with Department of Defense 
specifications (DoD) 5220.22-M. The vendor provides a Certificate for each device.

 If device is to be recycles, hard drives are physically destroyed.  Recycler will provide a Certificate of Destruction

 Asset tags are removed from all devices

 Ensure responsible disposal

 Reuse first, Recycle second

 Vendor will certify that essentially no material will be sent to a landfill.

 Recycler must conform to all state and federal environmental management certifications and regulations. 

 Recycler will follow Town of Andover sustainability guidelines

 Vendor should be Sustainable Electronics Recycling International (SERI R2) Certified

 Maximize revenue potential

 Vendor will pick up devices from Town of Andover

 Emphasis on reuse where possible.  Competitive bid for all material.  Total revenue potential is very unclear



QUESTIONS



BACKGROUND AND DETAIL SLIDES



DEVICES BY YEAR OF ACQUISITION

Product Blank YR02 YR05 YR07 YR08 YR09 YR10 YR11 YR12 YR13 YR14 YR15 YR16 YR17 YR18 YR19 YR20 Grand Total

AV 2 2

Chromebook 4 585 67 9 24 1 690

Dock Station 8 17 13 7 1 46

Document Camera 1 1

Flat Screen 1 2 1 1 1 1 7

iPad 2 29 23 180 60 6 2 3 3 308

Chromebook Cart 2 2

Printer 1 1 4 1 5 1 13

Projector 1 1 1 2 5

Server 1 1

Switch 6 5 3 3 10 5 1 33

TV WIFI 1 6 9 63 114 1 2 196

UPS 1 1

VOIP Phone/Handset 1 1 4 2 8

WAP 1 1 112 6 4 124

Workstation 1 1 6 1 44 33 21 2 4 113

Other 31 31

TOTAL Devices 49 1 4 6 3 1 4 10 48 200 365 130 629 73 25 31 2 1,581

Summary Over Year 49 50 54 60 63 64 68 78 126 326 691 821 1,450 1,523 1,548 1,579 1,581

% summary / Total 3% 3% 3% 4% 4% 4% 4% 5% 8% 21% 44% 52% 92% 96% 98% 100% 100%

92% of Devices to be disposed have been in service over 5 years

Approximately 290 cubic ft and 1.5 tons of devices



ASSET DISTRIBUTION (11/8/21)

Asset Category # In State of Total % of Total # of Current Assets % of Total

Disposed 4,216 20%

E-Waste 1,479 7% 1,479 9%

In Repair 271 1% 271 2%

In Store 1,587 8% 1,587 10%

In Use 12,590 61% 12,590 76%

Lease Up 132 1% 132 1%

Missing 220 1% 220 1%

RMA 175 1% 175 1%

Stolen 6 0% 6 0%

TOTAL 20,676 100% 16,460 100%



SERI R2 CERTIFICATION

 Sustainable Electronics Recycling International (SERI) -The R2 Standard emphasizes 

reuse and resource management over e-waste management.

 Two main pillars of the R2 Standard are: maximum data security and maximum 

material recovery for end-of-life electronics.

 R2-certified facilities  go through rigorous independent audits on an annual basis by 

certified bodies to ensure:

 materials are clear of all confidential and personal residual data;

 electronics for reuse are tracked throughout the supply chain;

 downstream vendors are vetted in accordance with best industry practices and certification 

requirements;

 and unusable products are responsibly recycled with the least environmental impact.



Product

Non-

Operational Operational

Total 

Uints
AV

swivl SW3322G 2 2

Chromebook

Acer Chromebook C740-C4PE 11 3 3

HP Chromebook 11 G3 1 1 2

HP Chromebook 11 G4 EE 21 561 582

HP Chromebook 11 G5 13 3 16

HP Chromebook x360 11 G1 EE 71 1 72

HP Chromebook x360 11 G2 EE 13 1 14

HP Chromebook x360 11 G3 EE 1 1

Dock Station

Belkin ThunderBolt Express Dock 2 2

Henge Docks hd04va13mbpr 1 1

HP 2013 UltraSlim Docking Station 8 15 23

HP 90W 14 14

StarTech Thunderbolt Laptop Docking Station 6 6

Flat Screen

AOC TFT20W90PS 1 1

Dell 1908FPf 1 1

HP Compaq LA2306x 1 1 2

HP EliteDisplay E243 1 1

HP EliteDisplay E243m 1 1

ViewSonic VX2252mh 22" Full HD Widescreen 1 1

iPad

Apple iPad Air 16GB 18 212 230

Apple iPad Air 2 16GB 1 1

Apple iPad Air 2 64GB 2 3 5

Apple iPad mini 16GB 1 1

Apple IPAD2 16GB 14 44 58

Apple IPAD3 16GB 2 2

Apple IPAD4 16GB 3 3

Apple IPAD5 32GB 1 1 2

Apple IPAD6 32GB 3 3

Apple iPad7 32GB 3 3

Mobile Chromebook Cart

Black Box VLC36SK-HD Charging Cart 1 1 2

Printer

Dell 1700N 1 2 3

HP Color LaserJet 5550dn 1 1

HP LaserJet 1200 1 1

HP LaserJet Pro 400 M401dne 1 1

HP LaserJet Pro 400 M451dw 1 1

HP OfficeJet 4500 1 1

HP OfficeJet Pro 8610 1 1

HP OfficeJet Pro 8620 1 1

Lexmark E120 1 1

HP LaserJet 1300 1 1

HP LaserJet Pro M452dw 1 1

Projector

Epson Brightlink 485wi 1 1 2

Epson Brightlink Pro 697Ui 1 1

Epson EMP1705C 1 1

NEC NP400 1 1

Server

Vanderbilt 32 Channel NVR 1 1

Switch

HP Procurve 2824 14 14

Linksys LGS124P 1 1

Page 1 of 3



Product

Non-

Operational Operational

Total 

Uints
HP Procurve 2848 17 17

HP ProCurve 2510G-48 1 1

TV WIFI

Actiontec ScreenBeam 750W 1 1 2

Apple TV 194 194

UPS

APC Smart-UPS 2200VA LCD RM 1 1

VOIP Phone/Handset

Cisco UC Phone 7821 1 1

Cisco UC Phone 7841 4 1 5

Cisco UC Phone 8865 2 2

WAP

Apple Airport Extreme A1354i 1 1

Aruba AP-105 115 115

Aruba AP-115 5 5

Aruba AP-205 3 3

Workstation

Apple MacBook Air A1466 1 15 16

Apple MacBook Pro A1502 6 6

Gateway E6610D 1 1

HP EliteBook 8560p 1 1

HP EliteBook Folio 1040 G2 2 2

HP EliteBook x360 1030 G2 2 2

HP ProBook 4530s 1 1

HP ProBook 640 G1 1 10 11

HP ProBook 640 G2 19 19

HP ProBook 640 G3 2 2

HP ProBook 650 G1 1 5 6

HP ProBook 650 G2 1 1 2

HP ProBook 6560b 1 1

HP ProBook 6570b 1 1

HP Z210 Workstation 1 3 4

HP Z230 SFF Workstation 7 7

MacBookAir6,2 28 28

MacBookPro12,1 1 1

MacBookPro9,2 1 1

Vostro 230 1 1

Other

Acer p186h 1 1

Apple - Mac airbook ethernet connector 1 11 12

Apple - mac airbooks 2 2

Apple Cable 6" - approx count 53 53 53

Apple Chargers - assorted types approx count 189 189 189

Barnes and Noble - kindle nook 1 1

Brother ml 300 typewriter 1 1

Cannon LIDIE 50 SCANNER, COPIER 1 1

Chromebook chargers G3, G4 approx count 193 193 193

Dell monitor 2 2

Epson fx-890 dot matrix printer 2 2

Extension Power Strip - 10 plugs 1 1

Fujitsu  - 160 GB HardDrive 1 1

Gateway EV700C monitor CRT 1 1

Gateway fpd1730 1 1

Gateway fpd1810 1 1

Handset - only 8 8

HP - 72 GB HardDrive 3 3

HP - Chromebook battereies 21 21

HP - Chromebook screens 19 19
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Product

Non-

Operational Operational

Total 

Uints
HP - usb-c universal docking station 5 5

HP 400 Dcolor printer 1 1

HP ELITEbOOK 8470p 9 29 38

MAC BOOK 4H6316Z6U9E 1 1

NEC lcd195vx-bk monitor 1 1

NEC multisync lcd3210 monitors 3 3

Phones - mlx-10dp  LUCENT 2 2

Projector lamps - epson  elplp71 4 4

Verizon - 4G elipse tablet 1 1

VGA cables - assorted lengths approx count 92 92 92

Grand Total 266 1,944 2,210
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Motion for Disposal of Surplus Information Technology Equipment

I move that the Board vote to authorize the Town Manager to dispose of some or all of the 2,210
units of information technology surplus property as described on the list presented to the Board,
and to authorize the Town Manger to do so in his discretion by public auction or competitive
bids pursuant to General Laws Chapter 30B.



Disposal of Surplus Andover Fire Rescue Property 

  



Andover Fire Rescue Excess Equipment

Chief Mansfield is seeking to have the following equipment considered “excess” equipment by the
Select Board. This equipment has all been replaced by funding that was awarded to Andover Fire
Rescue through a successful FEMA AFG Grant.

- 48 spare SCBA cylinders P/N 10009671
- 30 Scott SCBA Harnesses with attached cylinder SCBA P/N 31001548 & Cylinder P/N 10009671
- 2x 60 minute cylinders P/N 10009672
- 2 Damaged cylinders P/N 10009672
- 3 Damaged Harnesses P/N 31001362

1 Damaged Harness P/N 31001548



Motion for Disposal of Surplus Andover Fire Rescue Equipment 
 
I move that the Board vote to authorize the Town Manager to dispose of some or all of the Andover Fire 
Rescue cylinders and harnesses surplus property as described on the list presented to the Board, and to 
authorize the Town Manager to do so in his discretion by public auction or competitive bids pursuant to 
General Laws Chapter 30B. 
 



Water Update 

  



Open Meeting Law Complaint 
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MOTION 

 

I move that the Board delegate to Town Counsel the responsibility to respond to Kathleen Grant’s open 

meeting law complaint regarding the October 25, 2021 Select Board meeting. 



Andover Means Tested Senior Tax Exemption 

 

 

  



Motion for Andover Means Tested Senior Tax Exemption 

 

I move to establish the Andover Means Tested Senior Tax Exemption for FY2022 to be 

(INSERT ADOPTED PERCENT) % of the MA Income Tax Circuit Breaker tax credit earned on 

their 2020 tax filing. 

 

 

  

          



Fiscal Year 2022 Tax Classification – 1st Reading 

 

  



Capital Improvement Program FY2023 – 2027 

  



Consent Agenda 

  



Consent Agenda 

 

Department Name Position Rate/Term Date of 

Hire 

Andover Fire Rescue Emma Keefe 

(Michael Oteri) 

Firefighter $61,359.82/yr 11/28/2021 

Department of Public 

Works 

Vincent Mitrano 

(Jason Ouellette) 

Equipment 

Operator I 

$54,024.39/yr 11/16/2021 

Community Services – 

Recreation 

Tori Manteo Seasonal 

Employee 

$24.00/hr 10/27/2021 

Community Services – 

Elder Services 

Patricia Kelly 

(Caren Connor) 

Part Time  

Office Assistant 

$23.47/hr 11/16/2021 

Community Services – 

Youth Services 

Vivian Steinbaugh Temporary 

Program 

Coordinator 

$20.00/hr 11/19/2021 

Commission on Diversity, 

Equity and Inclusion 

Rajiv Chopra At-Large Member Term Expires 

6/30/2024 

11/15/2021 

Preservation Commission Amy Bloom Member Term Expires 

6/30/2022 

11/15/2021 

Revenue and Expenditure 

Task Force 

Eugenie Moffitt Member Term Expires 

6/30/2024 

11/15/2021 

 
 



Motion for Consent Agenda 

I move to approve the appointments by the Town Manager as listed in the consent agenda.   

 



Approval of Meeting Minutes 
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Select Board Meeting 

Monday, October 4, 2021 
 School Committee Meeting Room 

School Administration Building 

 

I. Call to Order   

Chairperson Chris Huntress called the Select Board Meeting of Monday, October 4, 2021 

to order at 7:00 PM.   Other members in attendance:  Laura Gregory, Annie Gilbert, Alex 

Vispoli, Dick Howe.    

 

Others in Attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 

Lindstrom, Assistant Town Manager Patrick Lawlor, Town Counsel Tom Urbelis, Acting 

Town Clerk Melissa Ripley. 

 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by a Salute to the Flag.  

 

III. Communications/Announcements/Liaison Reports  

Updates by the Town Manager:  This Thursday all Town Depts/Divisions are 

participating in an annual retreat to review the budget process, and expects to have a 

document ready to go out to the public at the end of the month.   Mr. Flanagan expects 

there will be a meeting  scheduled for mid-October on the Town Seal. 

 

Michael Lindstrom reported that they have been spending considerable time on the 

branding of the Andover Community Power webpage available on the Town’s Website  

with information on renewable energy, rate options, etc. Andover’s application is still 

before the Dept. of Public Utilities and  there will be a  public hearing via zoom  Thursday, 

October 21st at 2:00 PM  with information available on the Town website. 

 

Melissa Ripley, Acting Town Clerk reported that their office is busy with processing fall 

licenses and are still accepting dog license applications and residents and their office are 

still navigating the new system Open Gov to understand what will work best for them for 

the 2021.2022 season.    

 

Laura Gregory reported on an event held on Thursday evening through the Memorial 

Hall Library and  Courageous Conversations which was to meet the DEI Commission.    

The meeting was well attended with a lot of questions and information on where the 

Commission is heading.   They discussed changing Columbus Day to Indigenous People’s  

Day which she would like to bring forward to the Board for future consideration. 

 

Annie Gilbert also attended Courageous Conversations and it was an excellent event. She 

also acknowledged everyone all of the work that went into the Andover Community Day 

Event. Congratulations to the 375th Committee for a great day.   
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Alex Vispoli also congratulated the 375th Committee and the work they are doing and 

looks forward to First Night. 

   

Chris Huntress attended his last AHS Open House and thanked the AHS Staff and 

Teachers for an excellent program and for what they always continue to do. 

 

IV. Citizens Petitions and Presentations  

 Public comment will be limited to 30 minutes. 

To provide public comment during Citizens Petitions and Presentations visit: 

www.andoverma.gov/JoinSelectBoardMeeting  

 

Mary Lyman, 50 School Street (former Human Resources Director for Andover) is 

wondering where the funding is coming from for the new HR position. 

 

Effective January 1, 2022,  the Town will have a full-time Director of HR whose time  will 

be fully allocated to the Town Departments and Town Staff.  The current HR Director  will 

transfer to the Town at a reduced salary of @ $20K.  Staff support and administrative 

responsibilities will be absorbed within the General Government budget and there will be 

no increase in total personnel cost or General Fund benefited positions.  

 

The Town Manager explained that he and the new Superintendent of Schools are moving 

forward with separating the Human Resources (HR) function between the Town and 

School looking through the lens of expanding their capacity and Town Department and 

Divisions.   Funds from the Health Insurance Trust contribute to approximately 23% of 

the total HR Budget.  The Town and School Dept. never adopted GL c.71 37M .  The Town 

HR function has been largely decentralized across departments and divisions for a long 

time.  There is heavy reliance on labor counsel for basic HR administrative functions and 

a demand for HR services has increased significantly over the past ten years.  The total 

FTE that supports the Town functions is 1.35%.     Increase in demand comes for HR 

support comes largely from the school side. Every comparable community has at least a 

full-time HR director as part of their FTE total.   
 

Mary Lyman: One of the main reasons for having a shared HR Director was to make sure 

that labor relations went more smoothly.  We will lose that because there you won’t be 

adding someone on both sides of the table.   Last year, the position of an Asst. HR Director 

was added and she does not know why this change is necessary.  She would like to see a 

list of the abandoned positions as soon as possible. 
 

The School Department is hiring an HR Director through their own budget. 

Understanding salary differences between school and town, Chris Huntress assumed that 

some procedures could be put into place for checks and balances. The Town Manager said 

they have looked at non-union positions with the other positions within the collective 

bargaining. 

 

Mrs. Kim, 90 Road:   1.) Are there were two HR Directors in North Andover or are there 

two staff members?  The Town Manager responded that there is one HR Director and one 

http://www.andoverma.gov/JoinSelectBoardMeeting
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staff member.     2) Suggestion for improving the evaluation of the Town Manager.  Mrs. 

Kim said that where she works a google link is sent to employees to provide input into 

the evaluation of the Town Manager. She suggested the Town implement this tool as well. 

 

V. Public Hearings 

A. Liquor License Change in Manager   

Melissa Ripley presented information for the requests for the Board to review and 

consider voting to approve the application of Old Andover Restaurant, Inc., 207 North 

Main Street, d/b/a Grassfields, for a Liquor License Change of Manager to their All Kinds 

of Alcoholic Beverages Club License to Chrisanne M. Shirley, 0 Overlook Avenue, 

Haverhill, MA. Chrisanne Shirley and the Attorney representing Grassfields were 

present. 

 

Dick Howe moved to approve the application of Old Andover Restaurant, Inc. d/b/a 

Grassfields, for a Change of Manager to their All Kinds of Alcoholic Beverages Club 

License at 207 North Main St, Andover, subject to the condition that all other requirements 

of the Town are met prior to issuance.   Motion seconded by Alex Vispoli.   Motion passes   

5-0.   
 

VI. Regular Business 

A. Common Victualler License    

Melissa Ripley reported on the request for the Board to review and consider voting to 

approve the application of Bartlet Street of Andover, for a Common Victualler License at 

11 Bartlet St., Andover. There are no complaints on record for this restaurant and all 

departments have approved the request. 

 

Alex Vispoli moved to approve the application of Bartlet Street of Andover, for a Common 

Victualler License at 11 Bartlet St, Andover subject to the condition that all other 

requirements of the Town are met prior to issuance.  Motion seconded by Annie Gilbert. 

Motion passes 5-0. 

 

B. Common Victualler License    

Acting Town Clerk, Melissa Ripley reported on the application of Shawsheen 

Luncheonette, for a Common Victualler License at 3 Lowell St., Andover.  Mr. Peter Ahn 

was present at the meeting.  

 

Laura Gregory moved to approve the application of Shawsheen Luncheonette for a 

Common Victualler License at 3 Lowell Street, Andover, subject to the condition that all 

other requirements of the Town are met prior to issuance.  Motion seconded by Dick 

Howe.  Motion passes 5-0. 

 

C. 2022 Annual Town Meeting and Town Election Calendar   

Board to discuss and consider voting to approve and adopt the 2022 Annual Town 

Meeting and Town Election Calendar as presented by Melissa Ripley, Acting Town Clerk.   
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Alex Vispoli moved to adopt the 2022 Election Calendar as presented by the Acting Town 

Clerk and the Board of Registrars.  Motion seconded by Annie Gilbert.   

Motion passes 5-0. 

 

D. Voting Re-Precincting  Plan    

Based on the 2020 Census, Melissa Riley reported that there will be Reprecincting in 

Andover. The Board of Registrars respectfully requests the Select Board review and 

approve the new boundaries as presented. The State is requesting that cities and towns 

approve the new boundaries and return information to the State by mid-October. The 

Town Clerk’s Office will notify residents of the precinct change via mail. 

 

Ms. Ripley explained the parameters for each precinct noting that all of the 10 precincts 

have less than 10,000 residents so there are approximately 3,700 registered voters in each 

precinct.  Reprinicting will eliminate the A and B labeled precincts. It will be very 

important to use all of our available communication skills to alert residents to the new 

precincts and what location they will be voting at.  Postcards will be personalized for each 

person and sent out in January.    

 

Annie Gilbert moved to adopt the Reprecincting Map and approve the required 

paperwork including the legal descriptions and Block Report created by the 

Massachusetts Secretary of State’s Office, as presented by the Acting Town Clerk and the 

Board of Registrars.   Motion seconded by  Laura Gregory.  Motion  passes 5-0.     

 

E. Halloween Trick-or- Treating   

Alex Vispoli moved to set the Halloween Trick-or-Treating hours to Sunday, October 31, 

2021 from 5:00 PM to 7:00 PM.   Motion seconded by Laura Gregory.  Motion passes 5-0. 

 

VI. Consent Agenda 

A. Appointments by the Town Manager 

Alex Vispoli moved to approve the appointments by the Town Manager as listed in the 

Consent Agenda.  Motion seconded by  Dick Howe.  Motion passes 5-0. 

 

Department Name Position Rate/Term Date of 

Hire 

Department of Public 

Works 

Lisa Ring 

(Anna Scapicchio) 

Office Assistant III $61,446.47/yr 10/5/2021 

Andover Police 

Department 

James Daly, Jr. 

(John Peterson) 

Dispatcher $51,765.00/yr 10/10/2021 

CD&P – Building 

Division 

Raymond Costello 

(Eric Tetrault) 

Alternate  

Building Inspector 

$40.00/hr 10/4/2021 

Facilities Maurice Osteen 

(Michael LaPlante) 

Part-Time  

Security Guard 

$22.79/hr 10/9/2021 

Community Services – 

Recreation 

Annemarie McInerney Kid Care  

Assistant Group 

Leader 2 

$18.00/hr 10/5/2021 
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Community Services – 

Recreation 

Max McNeeley Kid Care 

Assistant Group 

Leader 1 

$14.00/hr 9/21/2021 

Council on Aging Gail Bloom Member Term Expires 

6/30/2022 

10/4/2021 

Council on Aging Ralph Bledsoe Member Term Expires 

6/30/2023 

10/4/2021 

Council on Aging Grace Lin Member Term Expires 

6/30/2024 

10/4/2021 

Andover Housing Trust 

Fund Board of Trustees 

Patricia Del Ross Member Term Expires 

6/30/2024 

10/4/2021 

Andover Cultural 

Council 

Yuantai Du Member Term Expires 

6/30/2024 

10/4/2021 

    

VIII. Executive Session 

A. Laura Gregory moved to go into Executive Session pursuant to Purpose 2 of 

Massachusetts General Laws, Chapter 30, Section 21(a), to conduct contract negotiations 

with nonunion personnel, i.e., the Town Manager, and for the Chair to declare that an 

open session may have a detrimental effect on the negotiating position of the Town, and 

not to return to open session.  The Chair so declared.   Motion seconded by Annie Gilbert.  

Roll call:  Dick Howe-Y, A. Vispoli-Y. L. Gregory-Y, A. Gilbert-Y, and C. Huntress-Y. 

Motion passes 5-0. 

 

IX. Adjourn 
At  8:01 P.M. the Select Board adjourned from Open Session and moved to Executive 

Session not to return to Open Session.   

 

Respectfully submitted, 

 

Dee DeLorenzo 

Recording Secretary  
Pursuant to S.2475 “An Act Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency,” which was 

enacted into law on June 16, 2021, this meeting of the Select Board will be conducted via remote participation to the greatest extent 

possible. The virtual meeting will be broadcast on Comcast Channel 22 and Verizon Channel 45.   

 

Members of the public who wish to provide public comment on an item that is not on the agenda may do so by visiting 

www.andoverma.gov/JoinSelectBoardMeeting.  They will be admitted during Citizens Petitions and Presentations. 

 

Members of the public who wish to ask a question on particular agenda item during the regular meeting can speak to a staff member 

by calling 311 from their landline or cell phone within the geographical boundaries of Andover or call 978-623-8311 from anywhere.  

Questions can also be emailed during the meeting by emailing manager@andoverma.us . Residents are encouraged to email their 

questions or comments ahead of the meeting – however, staff will be available to present the Select Board with questions and 

comments received during the meeting.  Please include your name and address with your question or comment. 

 

Every effort will be made to ensure that the public can adequately access the proceedings in real time via technological means. In the 

event that we are unable to do so despite our best efforts, we will post on the Town’s website an audio or video recording, transcript, 

or other comprehensive record of the proceedings as soon as possible after the meeting.  

 
MEETINGS ARE TELEVISED ON 

COMCAST CHANNEL 22 AND VERIZON CHANNEL 45 

http://www.andoverma.gov/JoinSelectBoardMeeting
mailto:manager@andoverma.us
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Select Board  

Minutes of Tuesday, October 12, 2021 

Virtual Meeting  
 

I. Call to Order  

Chairperson Chris Huntress called the Select Board Meeting of Tuesday, October 12, 2021 to 

order at 6:00 PM.   Other members in attendance:  Laura Gregory, Annie Gilbert, Alex 

Vispoli, Dick Howe.    

Others in Attendance: Town Manager, Andrew Flanagan, Deputy Town Manager, Mike 

Lindstrom, Assistant Town Manager, Patrick Lawlor, Town Counsel Tom Urbelis, Interim 

Town Clerk, Melissa Ripley.    

 

II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence and a Pledge of Allegiance. 
 

III. Communications/Announcements/Liaison Reports  

Andrew Flanagan announced that the Town has received the Distinguished  Budget Award, 

the highest honor that can be given to any municipality for their budgeting efforts. The 

Town Manager thanked Patrick Lawlor and Donna Walsh who led the budget process and 

also the entire Finance Team.   The Town Manager announced that the first meeting of the 

Town Seal Committee will be held tomorrow at 9:30 AM.  
    

Tom Urbelis reported that a request of eight specific items was submitted to the Board from 

Michael Meyers that he wanted the Board to have for tonight’s meeting and copied the 

Attorney General.  Atty. Urbelis read the response from the Attorney General and the Asst. 

General, Sara Monahan who said the Open Meeting Law (OML) poses no obligation on Chairs 

of public bodies to place items on the agenda unless the Chair anticipates discussing a 

particular topic. The law requires that a meeting notice listing all topics the Chair reasonable 

anticipates be posted 48 hours in advance.  The Chair does not violate the OML by not 

including topics or a notice not to discuss such topics at a meeting; the OML does not require 

a public body to allow public participation, but rather provides that no person shall address 

a meeting of a public body without permission of the Chair and all persons shall at the request 

of the Chair be silent. The law permits the Chair to decide who may speak at a meeting and 

for how long.   The OML does not specify that a public body must take up any particular 

topics at the meeting or to describe certain details to be discussed even if the topic is included 

in a meeting notice.    
  

Alex Vispoli congratulated ANDONA on a very successful Town Clown this past weekend.  

He also reported that the Town Manager’s prior and present employment contracts are listed 

on the Town Website. Laura Gregory is pleased that the Town Seal Committee is meeting 

tomorrow and looks forward to moving this project along. Chris Huntress shared that it was 

a big day in Ballardvale today when the old fire station that served our community for over 

100 years was taken down.  The Ballardvale Preservation Committee salvaged posts and 

beams from the old fire station which will be cleaned and placed in the new fire station.   
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The Chair noted that Item C on tonight’s agenda, establishment of the Town Manager’s 

Salary, is being  tabled to October 25, 2021 which will be an in-person meeting. 

 

IV. Citizens Petitions and Presentations – None 

 

V. Regular Business 

https://andoverma.gov/DocumentCenter/View/10102/10122021-Historic-Mill-District-

Update 

 

 A. Disposition of 11 Lewis Street (Old Town Yard)      

The Town Manager shared a slide presentation of the different steps in the process that led to 

this point of the disposition of the Old Town Yard. Funding for the acquisition of 5 

Campanelli Drive for the new Town Yard was approved at the 2016 Town Meeting.  There 

were 52 public meetings beginning in February 2018 through February 2021 on the design 

guidelines and plans. A Request for Proposal (RFP) was put out in the marketplace for 

developers to respond to on March 8, 2021.    The RFP for the disposal of 11 Lewis Street was 

issued on March 8, 2021. 
 

The Town Yard Selection Committee was appointed on January 11, 2021, and identified four 

finalists based and ranked on the RFP criteria from which they developed their 

recommendation for the Select Board.  
 

As part of the RFP developing process, they surveyed the community asking residents to list 

the top three items that were important to them which included;  experience with 

redevelopment that is of similar size location and scope, the overall design of the re-

development plan, and how quickly the redevelopment will take from beginning to end.   
 

The Town Manager is recommending that the Board hold a special meeting for interviews 

of the finalists and to provide a period for public input.  The Board will conduct a site visit, 

select a developer, and authorize the Town Manager to negotiate the final terms of 

disposition an agreement.  
 

Chris Huntress suggested that the Board  invite the #1 ranked firm for an interview, and then 

conduct a site visit after which, if they feel inclined to, invite the second ranked firm in for an 

interview.  To be fair and objective, Alex Vispoli would like the top two firms to be 

interviewed.  Laura Gregory agreed it would be useful to see at least two perspectives and 

Annie Gilbert also agreed to interviewing the top two ranked developers because it was a 

close vote. It was suggested that they ask the public to submit questions that could be 

consolidated and presented in the interviews. Alex Vispoli also suggested leaving an option 

between step 3 and 4 where the Board can go back and ask questions of the developers.   
 

It was suggested  that the public watch the previous meetings and presentations by the 

developers to see to what extent the developers were open to revising their proposals.  The 

Selection Committee has wide expertise in this exact field and their questions were really 

constructive.   Once a date for the first meeting is established, a PR communication will be 

sent out to the public to submit their questions.   The overall timeline to complete the decision 

on the developer if everything lines up well, is the end of November/first week in December. 

 

https://andoverma.gov/DocumentCenter/View/10102/10122021-Historic-Mill-District-Update
https://andoverma.gov/DocumentCenter/View/10102/10122021-Historic-Mill-District-Update
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Next steps:     

 Board to decide how many developers to invite for prestation and interview.     

 Board to hold special meeting for interviews – 1st reading will allow questions in advance 

which will be consolidated.  

 Site visit. 

 Board to vote to select a developer and authorize the Town Manager to negotiate the final 

terms of land disposition agreement - 2nd Reading.  

 

Annie Gilbert moved that the Board approve the next steps of the Selection Process for the 

Disposition of 11 Lewis Street and that the community has an opportunity to submit 

questions.    Motion seconded by Dick Howe.  Roll call:  A. Vispoli-Y, A. Gilbert-Y,  

L. Gregory-Y, D. Howe-Y, C. Huntress-Y.  Motion passes 5-0.  

 

A. Update on Pension Obligation Bonds (POB) 

The Town Manager and Andrew Gribbel, Chair of the Investment Advisory Committee, 

(IAC) spoke to their recommendations and moving forward with the Pension Obligation 

Bonds.   At the last meeting of the IAC, Andrew Gribble said the IAC unanimously voted to 

approve the recommendation for $165M for Pension Obligation Bonds which they feel is a 

sufficient amount to cover the POB and gives us the capacity to borrow more money in the 

future.   

 

They plan to request proposals from underwriters through October and are looking at an 

issuance in November 2021.   A more formal presentation will be provided at the next meeting 

of the Select Board where they can vote the acceptance and vote on the actual issuance at a 

later date. 

 

Members of the Select Board thanked Andy and the entire IAC for the work they have done. 

The Town Manager said they have more details on the POB at the October 25th Select Board 

Meeting.     
 

B. Establishment of Town Manager’s FY 2022 Annual Salary     

Rescheduled to October 25, 2021. 

VI. Adjourn 
At  6:50  PM  Alex Vispoli  moved to adjourn the meeting of Tuesday, October 12, 2021.   

The motion was seconded by Dick Howe. Roll call: A. Vispoli-Y, A. Gilbert-Y, D. Howe-Y,  

L. Gregory-Y, C. Huntress-Y.  Motion passes 5-0.     

 

Respectfully submitted, 

Dee DeLorenzo 

Dee DeLorenzo 

Recording Secretary 

 
Pursuant to S.2475 “An Act Relative to Extending Certain COVID-19 Measures Adopted During the State of Emergency,” which was enacted into law 
on June 16, 2021, this meeting of the Select Board will be conducted via remote participation to the greatest extent possible. The virtual meeting will 
be broadcast on Comcast Channel 22 and Verizon Channel 45.   
 
Members of the public who wish to provide public comment on an item that is not on the agenda may do so by visiting  
www.andoverma.gov/JoinSelectBoardMeeting.  They will be admitted during Citizens Petitions and Presentations. 
 

http://www.andoverma.gov/JoinSelectBoardMeeting
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Members of the public who wish to ask a question on particular agenda item during the regular meeting can speak to a staff member by calling 311 
from their landline or cell phone within the geographical boundaries of Andover or call 978-623-8311 from anywhere.  Questions can also be emailed 
during the meeting by emailing manager@andoverma.us. Residents are encouraged to email their questions or comments ahead of the meeting – 
however, staff will be available to present the Select Board with questions and comments received during the meeting.  Please include your name and 
address with your question or comment. 
 
Every effort will be made to ensure that the public can adequately access the proceedings in real time via technological means. In the event that we 
are unable to do so despite our best efforts, we will post on the Town’s website an audio or video recording, transcript, or other comprehensive record 
of the proceedings as soon as possible after the meeting.  

 
MEETINGS ARE TELEVISED ON 

COMCAST CHANNEL 22 AND VERIZON CHANNEL 45 

 



Motion for Meeting Minutes 

I move to approve the meeting minutes of October 4, 2021 and October 12, 2021 as submitted.   

 






















