Select Board Meeting
Monday, April 25,2022  7:00 PM
School Administration Building

27 Floor School Committee Conference Room
30 Whittier Court, Andover, MA 01810

IL

118

IV.

VI

Call to Order — 7:00 P.M.

Opening Ceremonies

A.

B.

Moment of Silence/Pledge of Allegiance

Proclamation for Commemoration of the Armenian Genocide

Communications/Announcements/Liaison Reports

Citizens Petitions and Presentations

Public Hearings

A.

National Grid and Verizon New England Request to Relocate Pole — Howell Drive

Board to review and consider voting to approve a petition from Massachusetts Electric
Company d/b/a National Grid and Verizon New England, Inc. to locate poles, wires
and fixtures, including the necessary sustaining and protecting fixtures, along and
across the public way of Howell Drive.

New All Kinds of Alcoholic Beverages on Premises Liquor License

Board to review and consider voting to approve the application of Shoyu Restaurant
& Bar BTTMYV, LLC, for a New All Kinds of Alcoholic Beverages on Premises Liquor
License at 38-40 Park Street, Andover.

Discontinuance of a Portion of Lewis Street as a Public Way
Board to consider voting on the recommendation of the Discontinuance of a Portion
of Lewis Street as a Public Way

Regular Business

A.

Reorganization of the Board
Board to elect a Chair, Vice Chair and Clerk for 2022-2023 to be effective following

the 2022 Annual Town Meeting.

MBTA Communities Zoning Update
Director of Planning and Land Use to update the Board on multi-family zoning
requirement for MBTA communities.

Acceptance of Deed of Portion of 15 Tucker Road
Select Board to accept and sign the Deed from Bettina B. Girdwood, Trustee of the 15
Tucker Road Trust for a 14,398 square foot portion of 15 Tucker Road.




D. Town Accountant Contract

Board to consider voting to approve and authorize the Town Manager to sigh a.) a
contract extension between Hayley Green and the Town for the period of April 23,
2022 through June 30, 2022; and b.) a successor contract between Hayley Green and
the Town for the period of July 1, 2022 through June 30, 2025.

E. Annual Town Meeting Articles

Board to consider voting to take a position on the following articles:

11 Financial Housekeeping Articles (A Through E)

17 Jerry Silverman Fireworks

18 Doherty Middle School Upgrades and Andover High School Design
26 Retiree Cost of Living Adjustment Maximum Base

28 25 Miles-Per-Hour Speed Limit

31 Stream Gage System on the Shawsheen River

33 Funding to Repair Hacienda Way for Street Acceptance

VII. Consent Agenda
A. Appointments by the Town Manager

Board to vote that the following appointments by the Town Manager be approved.

Department Name Position Rate/Term Date of
Hire

Department of Public Randy Farnan Highway $28.19/hr 4/26/2022
Works (Bruce Page) Equipment

Operator 11
Community Services — Amanda Daniels Seasonal $25.00/hr 4/19/2022
Recreation
Facilities Artur Miranda Part Time Weekend |  $22.79/hr 5/1/2022

(Maurice Osteen) and Holidays
Security Guard
Commission on Edward Mukalazi Student Term Expires | 4/25/2022
Diversity, Equity and Representative 6/30/2025
Inclusion
Commission on Ismael Rodriguez Student Term Expires | 4/25/2022
Diversity, Equity and Representative 6/30/2025
Inclusion
VIII. Approval of Minutes

A. Board to approve minutes from the following meetings:

1. March 3, 2022

2. March 9, 2022 - TriBoard

2. March 21, 2022




IX. 2022 Select Board Meetings
A. Board to consider voting to accept the following Select Board Meeting Schedule:

June 13, 2022

June 27, 2022

July 13, 2022 (Wednesday)
August 1, 2022
August 15, 2022

X. Executive Session

A. Board to vote to go into Executive Session for confidential communication with Town
Counsel and pursuant to option 6 to discuss the purchase, exchange, lease or value of
real property, and to approve and not release Executive Session Minutes of April 13,
2022, and for the Chair to declare that an open session may have a detrimental effect
on the negotiating position of the Town; and not to return to open session.

XI.  Adjourn

If any member of the public wishing to attend this meeting seeks special accommodations in accordance
with the Americans with Disabilities Act, please contact Kathryn Forina in the Town Manager’s Office
at 978-623-8215 or by email at kathryn.forina@andoverma.us

MEETINGS ARE TELEVISED ON
COMCAST CHANNEL 22 AND VERIZON CHANNEL 45



PROCLAMATION

WHEREAS: Armenians fled increasing oppression from the Ottoman government during the 20t
century, coming to America in search of freedom, where they could live in dignity
without fear and oppression, and

WHEREAS: Like many ethnic groups, Armenians, settled in Andover seeking a safe place to live,
raise their families, practice their religion, and educate their children, they became
an asset to the growth and vitality of Andover, through their strong work ethic,
family values, and civic pride, and

WHEREAS: The Armenian Community in Andover is comprised of the children, grandchildren,
and great-grandchildren of the survivors of the Armenian genocide,

WHEREAS: 1.5 million Armenian men, women and children — victims of genocide - perished in
the Ottoman Empire from 1915 to 1923,

NOW, THEREFORE: We, the Town of Andover Select Board hereby issues this Proclamation in
remembrance of the Armenian Genocide of 1915, and urge all residents to take part in this

observance.
IN WITNESS WHEREOF, we have hereunto set our
hands and caused the seal of the Town of Andover to be
affixed this twenty-fifth day of April in the year two
thousand twenty-two.
Christian C. Huntress, Chair Alexander ]. Vispoli, Vice-Chair
Melissa Danisch, Member Annie Gilbert, Member

Laura M. Gregory, Member



TOWN OF ANDOVER

Town Clerk’s Office
36 Bartlet Street
Andover, MA 01810
978-623-8230
townclerk@andoverma.gov

NOTICE

You are hereby notified that a Public Hearing will be held by the Andover Select Board, on Monday, April 25"
in the 2" floor School Committee Conference Room, 30 Whittier Court, at 7 p.m.

This hearing is on the petition of National Grid and Verizon New England, Inc. requesting permission to locate
poles, wires and fixtures, including the necessary sustaining and protecting fixtures, along and across the
following public way:

#30498480 Howell Drive - National Grid to relocate (1) JO pole 6472 on Howell Drive beginning at a point
approximately 326 feet north-northwest of the centerline of the intersection of Summer Street and continuing
approximately 20 feet in a west-southwest direction; relocate JO pole 6472 rights 10 NNW of existing pole

6472 to make room for new driveway installation to property.

Plan(s) of the proposed work can be found in the Meeting Packet on the Select Board’s page on the Town of
Andover website, www.andoverma.gov.

Should you have any questions about this proposal, please call Dave Boucher, 978-725-1461, prior to the
above-mentioned Select Board meeting date. A representative from the utility company will be available at
6:45 P.M. on the above date to answer any other questions you may have relating to the proposed work.

By order of the
Select Board

Melissa K. Ripley
Town Clerk

Plan No: 30498480
April 25, 2022

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, and the
Governor’s March 15, 2020 Order imposing strict limitation on the number of people that may gather in one place, this meeting of
the Select Board will be conducted via remote participation to the greatest extent possible. For this meeting, members of the public
who wish to watch the meeting may do so in the following manner: Andover TV COMCAST CHANNEL 22 AND VERIZON
CHANNEL 45. Members of the public who wish to ask a question on particular agenda items during the meeting can do so by
calling 311 from their landline or cell phone within the geographical boundaries of Andover or by calling 978-623-8311 from
anywhere or by emailing manager@andoverma.gov. Residents are encouraged to email their questions ahead of the meeting,
however, staff will be available to present the Board with questions received during the meeting. Please include your name and
address with your question.

Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological means. In
the event that we are unable to do so, despite best efforts, we will post on the Town’s website an audio or video recording, transcript,
or other comprehensive record of the proceedings as soon as possible after the meeting.


http://www.andoverma.gov/
mailto:manager@andoverma.gov

nationalgrid

January 11, 2022

Board of Selectmen of Andover, Massachusetts

To Whom It May Concern:

Enclosed please find a petition of NATIONAL GRID and VERIZON, covering joint NATIONAL GRID-
VERIZON pole location(s)

If you have any questions regarding this permit, please contact:
Dave Boucher 978-725-1461

Please notify National Grid’s Lisa Ayres of the hearing date / time.

If this petition meets with your approval, please return an executed copy to each of the above-named
Companies.

National Grid: Lisa Ayres, 1101 Turnpike Street; North Andover, MA 01845
978-725-1418

Very truly yours,

Dave go%n/yon/ Yln

Dave Johnson
Supervisor, Distribution Design

Enclosures



TOWN OF ANDOVER, MASSACHUSETTS

O AN

PRIVATE UTILITY PETITION CHECKLIST

TO BE FILLED OUT BY PETITIONER

COMPANY: nationalgrid
PROJECT MANAGER NAME: David Boucher
PROJECT MANAGER CONTACT NUMBER: 978-314-5069
LIST OF ADDRESSES IMPACTED BY PROPOSED WORK:
abutters can be attained thru town office
*PETITIONER IS REQUIRED TO ATTACH PICTURES SHOWING AREA OF PROPOSAL*

PICTURES HAVE BEEN ATTACHED YES

TO BE FILLED OUT BY TOWN OF ANDOVER STAFF

DPW ! 3
SUPPORT PROJECT @ / NO) SIGNATURE: %l,’ %_-
TITLE: . Jopmr - Evrgerreer
COMMENTS: £ %
POLICE DEPARTMENT
SUPPORT PROJECT ( YES / NO) SIGNATURE:
TITLE:
COMMENTS:
FIRE DEPARTMENT
SUPPORT PROJECT ( YES / NO) SIGNATURE;
TITLE:
COMMENTS:




PRIVATE UTILITY PETITION CHECKLIST

TO BE FILLED OUT BY PETITIONER

COMPANY: nationalgrid
PROJECT MANAGER NAME: David Boucher
PROJECT MANAGER CONTACT NUMBER: 978-314-5069
LIST OF ADDRESSES IMPACTED BY PROPOSED WORK:
abutters can be attained thru town office
*PETITIONER IS REQUIRED TO ATTACH PICTURES SHOWING AREA OF PROPOSAL*

PICTURES HAVE BEEN ATTACHED YES

TO BE FILLED OUT BY TOWN OF ANDOVER STAFF

DPW

SUPPORT PROJECT (YES / NO)  SIGNATURE:
TITLE:

COMMENTS:

POLICE DEPARTMENT

SUPPORT PROJECT@/ NO) SIGNATURE: S
TITLE: _ Sefed, O ®ip

COMMENTS:

FIRE DEPARTMENT

SUPPORT PROJECT ( YES / NO)  SIGNATURE:

TITLE:

COMMENTS:




TOWN OF ANDOVER MASSACHUSETTS

PRIVATE UTILITY PETITION CHECKLIST

TO BE FILLED OUT BY PETITIONER

COMPANY: nationalgrid

PROJECT MANAGER NAME: David Bouc[l'ter

PROJECT MANAGER CONTACT NUMBER: 978-314-5069
LIST OF ADDRESSES IMPACTED BY PROPOSED WORK:

abutters can be attained thru town office

*PETITIONER IS REQUIRED TO ATTACH PICTURES SHOWING AREA OF PROPOSAL*

PICTURES HAVE BEEN ATTACHED YES

TO BE FILLED OUT BY TOWN OF ANDOVER STAFF




PRIVATE % puLic % |OVERHEAD
K PROPERTY % WAY :
T . |UTILITIES
“\‘ JPvTLias R T T TR PP
Y --__,--
POLE # 6472
RELOCATING
10' NNW
.
Il‘ 8 5
“‘
.l
'
=% INEW DRIVEWAY ]
-------- |‘ 7 ‘.
gt ‘\ _—-"‘. "‘ -_‘,—‘
1) -_-' \ -’—
\ e »e ' Leent
' - \. et
"I‘- S .-""'
%
\“ |.‘
% A
“ ‘ ‘l
P % \
\“ ‘ I“
s .l \ |l|
.-"-‘.‘ \ . N
__,-"" : l‘| ------------ 3 \ y e
-------- ; 5 _.---""'"-_ \ ] Y ‘___--"'
-"T‘-- .: “- ------------ ‘ll \ “‘ Tl
. ' [ 2 A ‘|l
' H Y % |"'.
: : * Howell %
! : [} [} "l
: =. " st -‘
¥ M LY [} A
: ' Y 4 !
:: ':' “\. 28 ‘.l‘ "l‘
i ] 5 .
: :' ; ".
: : \ PRIVATE / PUBLIC
; : ; PROPERTY WAY S
: : ;
i ': i ‘
: Ve opmammnmmeee T
L mamamen H

JOINT OWNED POLE PETITION

Summer St

LEGEND

Plan Number 30498480

@ ELECTRIC INSTALLS NEW J.0. POLE 6472

/"% TELCO REMOVES OLD J.0. POLE 6472
*= AFTER ALL UTILITIES TRANSFER

(O EXISTING J.0. POLE

LOT LINE
Date: 12/1/21

nationalgrid

and Verizon New England, Inc.
town of Andover, MA

For Proposed:
J.0. pole# 6472

To The:

Location:
8 Howell Dr

Drawn by: DJB

DRAWING NOT TO SCALE. DISTANCES ARE APPROXIMATE.

Sketch to accompany petition for:
relocation of pole# 6472 approx. 10' NNW of where
it exists.

Resident is installing new driveway
and pole is in the way of access to park.
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TOWN OF ANDOVER GENERAL LICENSE APPLICATION

vsomA_ SHoYl fetbani] + L
APPLICANTNAME: _ BT TMY/ LLC

arrvicants aopress: |GG

— Lt -

areLicanTs TEL NuvbeR: [

TIME STAM

f

EMDOVER TOWM CLER
RCLD 2672 FER 1 pudid

o e e o o K R o ook oo o oo o e o ko oo o o o o oo ok oo o o o o o
TYPE OF LICENSE: LIQUOR LICENSE — New Application

LOCATION OF LICENSE ACTIVITY: 33 3 }@ /ﬁwé ﬁ./. 4»545(@9!/“/4 o/€/0

APPLICATION/LICENSE FEE:_$125 FID/SS #

DATE OF ACTIVITY N/A TIME from ___N/A to N/A

#opiok kRl iok o doiokoi kR Rk ok ook SOk gl R R RdUR OB R ol ok R ok SR R R R R R R Rk R R R R R s R ok OB ek

I certify under. penalties of perjury, that the above information is true and that named applicant has complied with all laws of the
compionwenlth 2174:;74, reporting of employees and contractors, and withholding and remitting child support.

Signature:




The Commonwealth of Massachusetls
Alcoholic Beverages Contrel Commniission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
WHw.mass.govwabce

APPLICATION FOR A NEW LICENSE

Manicipality  ANDOVER

1. LICENSE CLASSIFICATION INFORMATION
ON/OFE-PREMISES  TYPE  _CATEGORY | CLASS _
On-Premlses-12 gl 5712 Restaurant v

Annual

i

Al Alcohollc Beverages

Please provide a narrative overview of the transaction(s} being applied for. On-premises applicants should also provide a description of
the Intended theme or concept of the business operation, Attach additlonal pages, if necessary.

The Applicant intends to utilize the same farmat he has sucessfully used for 5+ years at his orlginal location, "8hoyu Restaurant” tocated
at 124 Broadway D, Saugus, MA. The food will be Fusion, and the location will be called Shoyu Restaurant & Bar, located at leased
premises at 38 Park St,, Andover, MA.

Is this license application pursuant to special legisiation? (3 Yes (& No Chapter Acts of

2. BUSINESS ENTITY INFORMATION

The entity that will be Issued the license and have operational control of the premises.

Entity Name  [BTTWV LLC ' FEIN |—

DBA Shoyu Resfaurant & Bar Manager of Record Micheal Mel
Street Address —

Phone ' _ Email _
Alternative Phone Website

3, DESCRIPTION OF PREMISES

Please provide a complete description of the premises to be licensed, Including the number of floors, number of rooms oh each floor, any
outdoor areas to be included In the licensed area, and total square footage, You must also submit a floor plan.

This restaurant & bar location s located on orie floar at 38 Park St,, Andover MA and will have a total of 2650 ft.* (approximately). The iin ng
area containg 1067 fi.2 with 56 seats, and the bar area has 519 f1.2 containing 31 seats. A handicap male restroom and a handlcap female
rastroom are provided, along with two walk-in coolers, and & kitchen area of 388 it2 The proposed fioor plan is attached.

Total Square Footage: |2,650 Number of Entrances; 1 Seatlng Capaclty: 87

Number of Flaors 1 Number of Exfts: 1 Occupancy Number: approx 110

4. APPLICATION CONTACT

The application contact Is the person whorm the licensing authorities should contact regarding this application.

Name: ROBERT W, LAVOIE, ESQ Phone:

Tile;  |ATTORNEY FOR APPLICANT Emai .




APPLICATION FOR A NEW LICENSE

RATE STRUCTURE

cniiy Legal Structure  {LLC &l Date of Incorporation

10/19/2020

State of Incorporation |Massachusetts ' ¥ sthe Corporation publicly traded? OYes (X No

6. PROPOSED OFFICERS, STOCK OR OWNERSHIP INTEREST

List all individuals or entities that will have a direct or indirect, beneficlal or financial interest In this license (E.g. Stockholdets, QOfficers,
Directors, LLC Managers, LLP Partners, Trustees etc.), Attach additional page(s) provided, if necessary, utllizing Addendum A.

+ The Individuals and titles listed In this section must be Identical to those filed with the Massachusetts Secretary of State.
s The individuals Identifled In this section, as well as the proposed Manager of Record, must complete a CORI Release Form,

+ Please note the following statutory requirements for Directors and LLC Managers:
On Premises (E.g.Restaurant/ Club/Hotal} Directors or LLC Managers - At least 50% must be US cltizens;
Off Pramises(Liguor Store) Directors or LLC Managers - All must be US citizens and a majority must be
Massachusetts residents,

» ifyou are a Multi-Tiered Organization, please attach a flow chart Identifying each corporate Interest and the individual owners of
each entity as well as the Articles of Organization for each corporate entity, Every individual must be identified in Addendum A.

Name of Principal Residentlal Address SSN DOB

MICHAEL MEI —————— I —

Title and or Position Percentéqe of Ownership Director/ LLC Manager US Citizen MA Resident

MANGER 100% @Yes (ONo @Yes O Noj @ Yes (ONo

Namie of Principal Resldential Address SSN DoB

Title and_or Position Percentage of Ownership Director/ LLC Manager US Citlzen MA Residant
CiYes ONNo l OYes {ONo “ OYes (CNo

Name of Principal Resldentlal Address 55N . DOB

Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resldent
(tYes (ONo OyYes ONo CiYes (O No

Narne of Principal Residential Address SSN DOB

Title and or Posltion Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
CiYes & Nﬂ CrYes (CNo xYes (No

Name of Principal Residentlal Address SSN EEOB

Title and oy Poslition ercentage of Ownership Director/ LLC Manager US Citizen MA Resident

49‘ O Yes (1No o Yas ONo OYes (ONo

Additional pages attached? Oy Yes (®No 1

CRIMINAL HISTORY
Has any individual fisted In question 6, and applicable attachments, aver been convicted of a (3Yes @No
State, Federal or Military Crime? If yes, attach an affidavit providing the details of any and all convictions,




APPLICATION FOR A NEW LICENSE

EST IN AN ALCOHOLIC BEVERAGES LICENSE . «

dividual‘or entity identified in question 6, and applicable attachments, have any dlrect of fndlrect, keneficial or fina

interest in any other license to sell alcoholic beverages?  vas ] No [[]-  fyeslistin table balow, Attach additional pages, if
necessary, utilizing the table format below.

MName License Type License Name Municipality
MICHAEL MEI Restuarant All Alc Bev]  SHOYU RESTAURANT SAUGUS

GB. PREVIOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Has any individual or entity identified in question 6, and applicable attachments, ever held a direct or indirect, beneficlal or financial
interest In a license to sell alcoholic beverages, which is not presently held? Yes {1 No[X]

If yes, list in table below. Attach additional pages, If necessary, utilizing the table format below.

Name License Type License Name Municipality

6C, DISCLOSURE OF LICENSE DISCIPLINARY ACTIHON

Have any of the disclosed licenses listed In question 6Aor 6B ever been suspended, revoked or cancelled?
Yes [] No [7] fyes,listin table below. Attach additional pages, if necessary, utilizing the table format below.

Date of Action Name of License City Reason for suspension, revocation of cancellation

7. OCCUPANCY OF PREMISES

Please complete all fields In this section. Please provide proof of legal occupancy of the premises.

£ the applicant entity owns the premises, a deed Isvequired.
If leasing or renting the premlses, a signed copy of the lease Is required,

if the lease Is contingent an the approval of this license, and a sighed lease Is not avallahle, a copy of the unsigned lease and a letter
of intent to lease, signed by the applicant and the landlord, Is required.

If the real estate and business are owned by the same indivicduals listed in question 6, elther individually or through separate
business entities, a signad copy of a leasa between the two entities Is required.

»

Please indicate by what means the applicant will occuby the premises [Lease :!
Landlord Name LYMZ 1L.C

Landlord Phone | MM Landiord Email | T
Landiord Address i

Lease Beginning Date December 1, 2021 Rent per Month —

Lease Ending Date November 30, 2026 Rent per Year _

Will the Landlord receive revenue based on percentage of alcohol sales? ) Yes (% No 3




APPLICATION FOR A NEW LICENSE

CIAL DISCLQSURE
A, Purchase Price for Real Estate NA 50
B. Purchase Price for Businass Assets NA S0
C. Other * {Please specify below) N #Other Cost(s): (i.e. Costs associated with License Transaction
ineluding but not limited to: Property price, Business Assets,
D, Total Cost _ — Reﬂovat[on_s costs, Construction costs, Initial Start-up costs, ’
Inventory costs, or specify other costs):”

SOURCE OF CASH CONTRIBUTION
Please provide documentation of avallable funds, (E.g. Bank or other Financial institution Statements, Bank Letter, etc)

Namae of Contributor Amount of Contribution

Michael Mei

Shoyu Group LLC

SOURCE OF FINANCING
Please provide signed financing documentation,

Is the lender a licensee pursuant

Name of Lender Amount Type of Finanding to MGL.Ch, 138
CNA . . . CYes (:No
CYes (T:No
"Yas (:No

" Yes (-No

FINANCIAL INFORMATION _
Provide a detailed explanation of the form(s) and source(s) of funding for the cost identified above,

COSTS:  Applicant to spend $100,000 to pay for renovation cost to the 2650 ft.* space and for furniture, fixtures and

equiprnent. FUNDING: Per the attached Santander Bank statements, Applicant will draw on his personal savings
for his $10,000 contribution. The other $90,000 contribution will be made available by Applicant's affiliate, Shoyu Group LLC, in the form
of cash distributions due to Michael Mef by the affifiate.

9. PLEDGE INFORMATION

Please provide slgned pledge docurmentation.
Are you seeldng approval forapledge? ~vas & No

Please indicate what you are seeking to pledge (checkall thatapply) [ License [} Stock  [] Inventory

To whom is the pledge being made?




AGER APPLICATION
ER INFORMATION )

The individual that has been appointed to manage and control the licensed business and premises,

Proposed Manager Name [MICHAEL MEI pateofsicn [N |ssv | N |
Residential Adress [

[
Ermall e ——— ehoncj

Please Indicate how many hours per week you Intend to be on the licensed premises 35

B, CITIZENSHIP/BACKGROUND INFORMATION
Are you a U.S, Citlzen?* (m1¥es (ONo  *Manager must be a U.S. Citlzen
If yes, attach one of the following as proof of citizenship US Passpart, Voter's Certificate, Birth Certificate or Naturalization Papers,

Have you ever been convicted of a state, federal, or military crime? (YYes (8:No

if yes, fill out the table below and attach an affidavit providing the details of any and all convictions. Attach additional pages, if necessary,
utiiizing the format below,

Date Munidpality Charge Disposition

C. EMPLOYMENT INFORMATION
Please provide your employment history, Attach additional pages, If necessary, utilizing the format below.

Start Date | End Date Position Employer - Supervisor Name
1/1/2019 | PRESENT [OWNER/OPERATOR . SHOYU KITCHEN & BAR ' N/A (OWNER)

D, PRIOR DISCIPLINARY ACTION ‘

Have you held a beneficial or financial interest In, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action?  Gyyes (No IFyes, please fill out the table, Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of Licanse State jCity Reason for suspension, revocation or cancellation

/f-3-26 79 SHOYU KITCHEN & BAR MA SAUGUS |1 UNDER AGE SERVICE; WARNING GIVEN "

| hereby swear undqadeaaioadd dlnopoltios nf o 2 e o is application is true and decurate;

Manager's Sighal




APPLICANT'S STATEMENT

the: [sole proprietor; [ partner; [Jcorporate principal; Xl LLC/LLP mana

Authorized Signatory

of primy, Lic ]
Name of the Entity/Corporation

hereby submit this application (herelnafter the “ppplication”), to the local licensing authority {the “LLA"} and the Alcohollc
Beverages Contral Commisslon (the “ABCC” and together with the LLA collectively the “Licensing Authorlties”} for approval.

1 do hereby declare under the pains and penaltles of perjury that | have personal knowledge of the information submitted In the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and helief.
| further submit the following to be true and accurate:

{1} 1 understand that each representation In this Application is materlal to the Licensing Authotltles' decision on the
Application and that the Licensing Authorities will rely on each and every answer In the Application and accompanying
documents in reaching Its deciston;

2) I state that the location and description of the proposed licensed premises are in compliance with state
and Tocal laws and regulations;

{3} i understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. 1 understand that failure to give such notice to the Licensing Authorities may result In
disapproval of the Application;

(4 | uriderstand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
ownership as approved by the Licensing Authorities. | understand that faflure to give such notice to the
Licensing Authorlties may result in sanctlans including revocation of any license for which this Application is submitted;

(5) | understand that the Bcensee will be baund by the statements and representatlons made In the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

{6} | understand that all statements and representations made become conditions of the license;

{7) | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorlties;

{8} | understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctlons, including the revacation of any license for which the
Application was submitted; and

(9) i understand that any false statement or misrepresentation will constltute cause for disapproval of the Application or
sanctlons including revocation of any license for which this Application Is submitted.

(10 | confirm that the applicant corporation and each Individuat listed in the ownership section of the application Is in
good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

Signatuy

Title: MANAGER




uesting approval to utillze 2 management company through a management agreement?
e fill out section 11,

Please provide a narrative overview of the Management Adreement. Attach additional pages, if necessary.

(CiYes (®)No

IMPORTANT NOTE: A management agreement is where a licensee authorlizes a third party to control the daily operations of
the license premises, while retaining ultimate control over the license, through a written contract. This does_ not pertaln to a
figuor license manager that is employed directly by the entity.

11A. MANAGEMENT ENTITY
List all proposed individuals or entities that will have a direct or Indirect, beneficial of financial Interest in the management Entity (E.g.
Stockholders, Officers, Directors, LLC Managers, LLP Partners, Trustees efc.). ‘

Entity Name Address Phone

Name of Principal Residential Address 55N DOB

Title and or Posltion Percentage of Ownership Director US Citizen MA Resident
CiYes (T:No CYes (ONo CiYes (ONo

Name of Principal Residential Address SSN DO8

Title and or Positlon Percentage of Ownership Director US Citizen MA Resident
OYes (ONo OYes ONo OYes ONo

Name of Principal Reslidential Address SSN DOB

Title and or Position Percentage of Ownership Director Us Citizen MA Resldent
O Yes (GiNo ) Yes ONO“| CiYes (No

Name of Principal Residential Address 55N DoB

Title and or Position Percentage of Ownership Director US Citizen MA Resident
OYes (ONo OYes (ONo CYes (ONe

CRIMINAL HISTORY

Has any individual identifled above ever been convicted of a State, Federal or Military Crime? CYes (ONo

If yes, attach an affldavit providing the details of any and ali convictions,

11B, EXISTING MANAGEMENT AGREEMENTS AND INTEREST IN AN ALCOHOLIC BEVERAGES
LICENSE .

Does any indlvidual or entity identified in question 11A, and applicable attachments, have any direct or indirect, beneficial or financial
Interest in any other license to sell alcoholic beverages; and or have an actlve management agreement with any other licensees?

Yes [] No[] Ifyeslistintable below, Attach additional pages, If necessary, utilizing the table format below.

Name

License Type License Name Municlpality




JOUSLY HELD INTEREST IN AN ALCOHOLIC BEVERAGES LICENSE

Idual or entity Identified In question 11A, and applicable attachrments, ever held a diract or indirect, beneficlal or
financial interest in a license to sell alcoholic beverages, which is not presently held?

Yes [ Ne [} If yes, list in table below, Attach additional pages, if necessary, utilizing the table format helow,

Name License Type License Name , Municipality

11D. PREVIOUSLY HELD MANAGEMENT AGREEMENT

Has any individual or entity identified In question 114, and applicable attachments, ever held a management agreement with any
other Massachusetts licensee?

Yes [] Ne[T] If yes, list in table below, Attach additional pages, if necessary, utilizing the table format below.

Licensee Name License Type Municipality Date(s) of Agreement

11E. DISCLOSURE OF LICENSE DISCIPLINARY ACTION
Mas any of the disclosed licenses listed in questions in section 118, 1 1C, 11D ever been suspended, revoked or cancelled?
Yes [7] No [ If yes, list in table below. Attach additional pages, if necessary, utllizing the table format below.

Date of Action Mame of License Clty Reason for suspension, revocation or cancellation
11F. TERMS OF AGREEMENT
a. Does the agreement provide for termination by the licensee? - Yes [] Mo []
b. Will the licensee retaln control of the business finances? Yes [7] No [7]
¢. Does the management entity handle the payroll for the business? Yes [} No []
d. Management Term Begin Date | ] e ManagementTerm End Date |
f. How will the mahagement company be compensated by the licensee? {check all that apply)
[] § per month/year {Indicate amount) ! _I
[7] % of alcohol sales (indicate percentage) | |
] % of overall sales (indicate percentage) L I
[ other {please explain) | ]
ABCC Licensee Officer/LLC Manager Management Agreement Entity Officer/LLC Manager
Slgnature: Signature:
Title: ' Title:
Date: Date:




ADDITIONAL INFORMATION

e this space to provide any additional Information that will support your application or to clarify any

provided above.




ENTITY VOTE

. BTTMV, LLC
The Board of Directots or LLC Managers of
Entity Name
duly voted to apply to the Licensing Authority of |ANDOVER and the
Cly/Town
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on PANUARY 20,2022
Pate of Meeting
For the following transactions {Check all that apply):
New License [:] Change of Lacatlon [T] Change of Class . Annual? Saasonal D Change Corporate StrUcture (e Comp /LS
] Transfar of License {1 Alteratlon of Licensed Premises [ Change of License Type fhe.cub / estaurant | ‘Pledge of Collateral d.e. License/stotk)
[ Change of Manager [ ] change Corporate Name {7 Chanye of Category lie.Af Ncohetiine, it ] Management/Operating Agreement
D Change of Officers/ Change of Ownership Interast [:] [ssuancefTransfer of Stock/New Stockholder D Change of Hours
Directors/LLC Managers [ (LLC Members/ LLP Partrers,
Trusteas) ] Other | J [ Change of DBA

“JOTED: To authorize [MICHAEL MEL

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

"WOTED: To appoint  [MICHAEL ME}

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all businéss
thereln as the licensee itself could in any way have and exercise if It were a natural person
residing In the Commonwealth of Massachusetts.”

Fot Corparations ONLY
A true copy attest, A true copy attest,

ure Corporation Clerk's Signature

/[/lr &:/rp("/ .,

(Print Name) (Print Name)




ADDENDUM A

YSED OFFICERS, STOCK OR OWNERSHIP INTEREST {Continued...)

Directors, LLC Managers, LLP Partners, Trustees etc

iduals of entities that will have a direct ot Indirect, beneficlal or financlal interest In this license (E.g. Stockholders, O

If yes, attach an-affidavit providing the detalls of any and ail convictions,

Entity Name Percentage of Ownership In Entity being Licensed
L {Write "NA® If this Is the entity being licensed)
Name of Principal Rasidenttal Address SSN DOB
Title and og Position Percentage of Ownership Director/ LLC Manager US Citizen MA Restdent
QYes (iNo (OYes (ONo (iYes (iNo
Nare of Principal Residential Address SSN DOB
Title and or Position Percentage of Ownershlp Director/ LLC Manager US Citlzen MA Resident
iYes (YNo (My¥es (ONo OYes (:No
Name of Princlpal Residential Address S5N ' DOB
" Title and or Pasition Percentage of Ownership Director/ LLC Manager US Citizen MA Resldent
CiYes ('No OYes ONo OYes (ONo
Name of Principal Resldantial Address SSN DOB
Title and or Position Percentage of Ownershlp  Director/ LLC Manager US Citizen MA Resident
O Yes (ONo (O)¥Yes (ONo (3Yes (:No
Name of Principal Resldential Address SSN ‘ DOB
Title and or Position Percentage of Ownership  Director/ LLC Manager US Cltizen MA Resident
CiYes (ONo OYes (No CiYes (CiNo
Name of Principal Residential Address SSN DOB
Title and ot Position Percentage of Ownershlp  Director/ LLC Manager US Cifizen | MA Resident
(Yes (OHNo OYes (No (iYes (ONo
Name of Principal Residentlal Address SSN DOB
Title and or Position Percentage of Ownership Director/ LLC Manager US Citizen MA Resident
(Yes {No OYes ONo (rYes {(iNo
CRIMINAL HISTORY .
Has any individual identified above ever been convicted of a State, Federal or Military Crime? Ci¥es ONo



Conunomwenlth of Massachusetts
Alcoliolic Beverages Control Commission .
-« . S5FourthStreet, Suited .. . . - " -
. Chelsea, MA 02150 '

JEANLORIZIO, Es. CORI REQUEST FORM

CHAIRMAN

The Alcoholic Beverages Confrol Commission (*ABCC") has been cestified by the Criminal History' Systems Board fo access
conviction and pending Criminal Offender Record Information ("CORI"). For the putpose of approving each shareholder, owner,

licensee or applicant for an alcobolic beverages license, I understand that a criminal record check will be conducted on me, putsuant
to the above, The information below is correct to the best of my knowledge,

ABCC LICENSE INFORMATION

ABCC NUMBER: LIGENSER NAME:] . . CITY[!OWN:i
(IF EXISTING LICENZEE) -
APPLICANT INFORMATION

NOTARY INFGRMATION

Onthis (Qo%ﬁ% 8 mm?, -2l before me, the undersigned notary public, personally appearad /%54, / /WE /'

{name of document slgner), proved to me through satisfaciory evidence of Identification, which were W ‘/Aaﬁ/@g '/ L/MJ,Q“,

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) {uhe? signed it voluntarily for

its stated purpose, ) 5 4
% “\tillilﬂl th
/VL, . ; - .o“‘: al W J ""m '
RS N s . O v‘-"'“""& L/
) G*{M(f 2 Gerdnr Spzore N 17 wopgy fq« Qf:\:}h lev:i; e;;:;_?!z) 2,
' §UAE QR
1% FEE
"& ’l" " )‘ \-\r'. &y S
DIVISION USEONLY %, S, Ry PUREY 79
/) apip?
REGUESTED BY: l”‘ (rﬂ OF MA%E’\‘: ‘o
T ROTRORIEE ALY ity n?

The OC)H ontify Theft index MIN Number Is te be somplated by thase appticants b have boradswad xn Identlly Thel?
it Humbar by thn OUL Corlilod agasclos ara qaquised to proyida 3l egglizints the oppostvaly to tachude {hts
Informatian 1o onsure 1ha Recuracy of the CORT roquedt pracess, AL CGRL requast forms that Includs (L (el ar
required to by sutimiited 1o (ha 00 s ol or by faxdo [RE7) §§0-40LL,




Coinnonwealth of Massachuseits
Alcohiolic Beverages Control Comnission :
- 95 Fourth Street, Suited - - .. . OIS
: " Chelsea, MA 02150 : '

mANM.Lozm. ESOQ. CORIREQUEST FORM

CHAIRMAN

The Alcoholic Beverages Coutrol Commiission ("ABCC") has been certified by the Criminal History Systems Board fo access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, T understand that a criminal record eheck will be conducted on me, pursuant
fo the above. The information below is correct to the best of my knowledge,

ABCCLICENSE INFORMATION

| [
ABCC NUVIBER: LICENSEE NAME:] . . CITY/TOWN: E
{IF EXISTING LICENSET) " . L

?}
On this o

Y 6 \7;,!1(‘;,? A o befara me, the unders!gnéd natary public, personally appeared [ /C/J//qf‘ { /f/fE /
/ 7 . L 4 y

{nama of docuiment signer), proved to me through satlsfactory evidence of identification, which were % 4;@; Z J oS

to be the person whose name Is signed on the preceding or attached docurnent, and acknowledged to me that (he) {siw} si%gud‘h_*‘% Rﬁl’ar#,g,fnr
its stated purpose, 7 A e R (4%
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The Commonwealth of Massachusetls
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
' www.mass.gov/abee

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

APPLICATION FOR A NEW LICENSE

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, $IGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY. :

ECRT CODE: RETA

Please make $200.00 payment here: ABCC PAYMENT WEBSITE

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE
PAYMENT RECEIPT

ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE ORTAINED FROM THE CITY) r |

ENTITY/ LICENSEE NAME BTTMY LiC |

ADDRESS |5 CONAXIS CIRCLE |

CITY/TOWN |PEABODY I STATE [MA ZIP CODE [g1960 J

For the following transactions {Check all that apply):

New License [T} Change of Locatlon [7] Change of Class e, AvmualSeasona {71 change Corporate Structure fe.Cop /UG
[ ] Transfer of License [} Alteration of Licensed Premlses {7 Change of License Type tix. ciub /restaurent) [7] Pledge of Callateral . License/Stock)
[] change of Manager {] Change Corporate Name [] Change of Category pe.All AlcsholWine,Matt [] Managemant/Operating Agreement
D Change of Offlcers/ Change of Ownershlp interest ['_] Issuance/Transfer of Stock/New Stockholder D Change of Hours
Directors/tiC Managers [ ] {LLC Mambers/ LLP Partners,
Triskees) [7] other | | [} Change of DBA

THE LOCAL LICENSING AUTHORITY MUST MAILTHIS
TRANSMITTAL FORM ALONG WITH
COMPLETED APPLICATION, AND SUPPORTING DOCUMENTS TO;

Aleoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150-2358




%
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Muwa 1615 187 e

Payment Confirmation

YOUR PAYMENT HAS PROCESSED AND THIS 1S YOUR RECEIPT
Your aceount has been billed for the following transaction. You wiil recelve a receipt via emall and via text message.

Tronsaction Processed Tueoassindly

PTG 8 Bfabii e a8y 48048 0-fand i iailon

Trvai e Agpbeanl D gt s el e Humbe farnesl
FILING FEES-RETAIL BITMV LLC $200.00
$200.00

Date Paid: 1/31/2022 5:18:44 PM EDT _ Total Amount Paid:

Tatal Convenlence Fee: $4.70

§204.70

Payment On Behall Of Bitling Information

License Numher or Business Name: Flyst Name:
8TTMV LLC Mark

Last Name!:
Fee Type: Johnson
FILING FEES-RETAIL
Address:

12 Chestnut 5t

City:
Andover

State:
MA.

Zip Coda:
01810

Email Address!
matk@jbllclaw.com

E Preind Pl ] [ febsiker Anastiny

by l

powered by nCourt




MA SOC Filing Number: 202009039540  Date: 10/19/2020 12:16:00 PM

The Commonwealth of Massachusetts Minimum Fee: $500.00
William Francis Galvin

Secretary of the Commonwealth, Corporations Division
One Ashburton Place, 17th floor
Boston, MA 02108-1512
Telephone: (617) 727-9640

{dentifieation Number: —

e e

| 1. The exact nama of the fimited liability company is: BITMV LLC

| 2a. Location of its principal office:

No, and Sfreet:
Country: USA

Glty or Town:
2h. Street address of the office in the CommonWeaIth at which tha records will he maintained:

No. and Strest
City or Town:

3. The general character of business, and If the limited lability company Is organized o render professional
service, the service to be rendered:
4 REAL ESTATE INVESTMENT AND RENTAL

"I 4. The latest date of dissolution, If specified:

| 5. Name and address of the Resldent Agent:

Name: i
| No. and Streel:
§ City or Town: Country: USA

1 |, MICHAEL ME( resident agent of the above limited liability company, consent to my appointment as the
rasident agent of the above {imited liabliity company pursuant to G, L, Chapter 158C Section 12,

T TP T

6, The name and buslness address of each manager, If any:

Title Individual Nama Address {no PO Box)
First, Middfe, Last, Suffix Address, Cily or Town, Slale, Zip Coda

7. The name and husiness address of the person{s) in addition to the manager(s), authorized to execute
1 docurments to be filed with the Corparations Division, and at least one person shall be named if there are no
managers.

Title Individual Name Address {no PO Box)
Firsl, biddle, Last, Suffix Address, Gily or Town, Slate, Zip Code




8, The name and business address of the person(s) authorized to execute, acknowledye, deliver and record
i any recordable Instrument purporting to affect an interest in real property:

8 Title Individual Name Address {no PO Box)
1 Fist, Middla, Las, Suffix Address, City or Town, State, Zip Gode
REAL PROPERTY MICHAEL MEI

et e

8. Additional matters:

B

MICHAEL MEI

] SIGNED UNDER THE PENALTIES OF PERJURY, this 19 Day of October, 2020,

(The certificate must be signed by the person forming the LLC)

All Righls Reserved

{ ©2001 - 2020 Commenwaalth of Magsachuselta




MA SOC Filing Number: 202009039540  Date: 10/19/2020 12:16:00 PM

THE COMMONWEALTH OF MASSACHUSETTS

T hercby certify that, upon examination of this document, duly submitted to me, it appears
that the provisions of the General Laws telative to corporations have been complicd with,
and I hereby approve said atticles; and the filing fee having been paid, said articles are

deemed to have been filed with me on:

Qctober 19, 2020 12:16 PM

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth
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LEASE

ARTICLE ONE
Reference Data

1.1 Subjects Referred to. Bach reference in this Lease to any of the following subjects
shall be constructed to incorporate the data stated for the subject in this Section 1.1

DATE: December 1, 2021

PREMISES: " 38.40 Park Street, Andover, Massachusetts consisting of
_approximately 2,650 squar feet

LANDLORD: - LYMZ LLC, ‘
a Massachusetts [imited liability company

TENANT: BTTMYV LLC,

a Massachusetts limited liability company

TERM; : Five (5) years beginning Decembe 1, 2021 (the
"Commencement Date") as may be extended pursuant to
Section 2.3

BASE RENT: s may be modified pursuant to Section

PERMITTED USE: Restaurnat and Bar

ARTICLE TWO
Premises and Term
2.1 Premises.  Landlord hereby leases to Tenant and Tenant hereby leases from

Landlord, subject to and with the benofit of the terms, covenants, conditlions and
provisions of this Lease, the

Page 1 of 23




IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the date
first written above: '

Wxigss: A LANDLORD: /

Print: w\{@.\\\( MJQJ:

_W o _

Prmt 33\\!\&3 C&\w\




Town of Andover, Massachusetts Select Board
Discontinuance of a Portion of Lewis Street as a Public Way

We, the undersigned members of the Select Board of the Town of Andover, in the County of
Essex, having held a Public Hearing at the Andover School Administration Building in Andover on
April 25, 2022 at 7:00 P.M., and having received the report of the Planning Board, do hereby declare
that public necessity and convenience require that the following described portion of Lewis Street be
discontinued as a public way:

The area shown as “Portion of Lewis Street to be Discontinued 4,000+/-“on Plan of Land entitled
“Discontinuance Plan, Portion of Lewis Street, Andover, Mass Prepared for: Town of Andover, Date:
January 18, 2022, Scale 1°=40, Andover Consultants, Inc., 1 East River Place, Methuen, Mass.,
01844, a copy of which Plan is on file with the Office of the Town Clerk;

And upon approval by Town Meeting, that said portion of Lewis Street be discontinued as a
public way in accordance with M.G.L. c. 82 s. 21;

And the Select Board respectfully report said action to the Town for its allowance.

In witness whereof, we the said members of the Select Board have hereunto set our hands and
seals this 25" day of April, 2022.

Christian C. Huntress, Chair

Alexander J. Vispoli

Laura M. Gregory

Ann W. Gilbert

Melissa Danisch



TOWN OF ANDOVER

Town Manager’s Office
36 Bartlet Street
Andover, MA 01810

Andrew P. Flanagan (978) 623-8215
Town Manager www.andoverma.gov

To: Andrew Flanagan, Town Manager

From: Michael Lindstrom, Deputy Town Manager

Date: April 22, 2022

Re: Acceptance of Deed of Portion of 15 Tucker Road

At 2021 Annual Town Meeting voters approved a comprehensive list of priority parcels identified by the Open
Space Task Force for potential acquisition, that included a portion of 15 Tucker Road.

Since that time, Susan Stott and myself have been in conversation with Andrew and Tina Girdwood about
permanent protection of the Bay Circuit Trail as it crosses their land at 15 Tucker Rd. from the Ward
Reservation to Andover Conservation land. This acquisition puts the portion of the Bay Circuit Trail that runs
onto their property into the control of the Conservation Commission.

Attached is a subdivision plan for a parcel (about 15,000 sq ft) the Girdwoods have generously agreed to donate
to the Town, to be put under the care and control of the Conservation Commission. The plan will eliminate a
small portion of the Bay Circuit Trail that runs along the road frontage and meets the trail from what is already
a secondary access point. This access was originally requested decades ago by Alan French because the Town
land on the other side of the stone wall is extremely wet.

The portion of land being donated has had a 21E Environmental report completed and was accepted by the
Conservation Commission on April 5, 2022.

Upon acceptance by the Select Board, it will be recorded at the Essex County Registry of Deeds.

I am confident this is the first of many successful land acquisitions for the Open Space Task Force.
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TOWN OF ANDOVER

FOR REGISTRY USE ONLY

| HEREBY CERTIFY THAT THIS
PLAN CONFORMS TO THE RULES AND
REGULATIONS OF THE REGISTERS OF
DEEDS OF MASSACHUSETTS.

REG. PROF. LAND SURVEYOR

ANDOVER PLANNING BOARD

APPROVAL OF THIS PLAN UNDER

THE SUBDIVISION CONTROL LAW IS
NOT REQUIRED.

DATE

THE ABOVE ENDORSEMENT IS NOT A
DETERMINATION AS TO CONFORMANCE
WITH ZONING REGULATIONS.

REFERENCE PLANS:

PLANS ON FILE AT THE ESSEX COUNTY
REGISTRY OF DEEDS, NORTHERN DISTRICT.

1). PLAN 6342
2.) PLAN 11850

3.) PLAN 9429

DEED REFERENCE:

BOOK 5461 PAGE 258

ASSESSORS REFERENCE:

MAP 10 LOT 4A

PLAN OF LAND

15 TUCKER ROAD
ANDOVER, MASS.

PREPARED FOR: 15 TUCKER ROAD TRUST
DATE: OCTOBER 18, 2021

SCALE:1"=40’

andover
consultants
INC.

1 East River Place

Methuen, Mass. 01844 Peter D. Goodwin
Telephone: 978—-687-3828 Reg. Prof. Land Surveyor
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DEED
Bettina B. Girdwood, (“ Grantor”), Trustee of the 15 Tucker Road Trust, under Declaration of
Trust dated May 27, 1999, as evidenced by Trustee’s Certificate dated October 24, 2019 recorded with
the Essex North District Registry of Deeds in Book 16057, Page 1.

In consideration of less than One Hundred Dollars

Grants to the Town of Andover, to be held under the care, management and control of the Town
of Andover Conservation Commission, under the provisions of M.G.L. Chapter 40, Section 8C,

With Quitclaim Covenants,
The real property in Andover, Essex County, Massachusetts, described in Exhibit A attached

hereto.

Grantor hereby releases any rights of homestead in the granted premises and certifies that there is
no other person entitled to homestead in the premises.

For Grantor’s title, see Deed recorded at North Essex Registry of Deeds in Book 16057, Page 2.

Witness my hand and seal this < g day of A O o ,2022.

Rette= R. Gralisool)

Bettina B. Girdwood,@r{lstee of the
15 Tucker Road Trust

COMMONWEALTH OF MASSACHUSETTS
Essex, SS.

On this Q-g(k day of Marda , 2022, before me, the undersigned Notary Public,
personally appeared Bettina B. Girdwood Trustee of the 15 Tucker Road Trust, proved to me through
satisfactory evidence of identification which wasPersswsly Kaown (v pme , to be the person
whose name is signed on the preceding or attached document, and acknowledged to me that she signed it
voluntarily for its stated purpose.

oty £,
Notary Public K&fnmfn & fFovina.
My Commission Expires: Ap el 22,2027

Post Office Address of the Grantee Street Address of Property
Andover Town Offices 15 Tucker Road (Portion)
36 Bartlet Street Andover, MA 01810

Andover, MA 01810



EXHIBIT A

The land in Andover, Essex County, Massachusetts, situated at 15 Tucker Road, and being
shown as Parcel X containing 14,398 + square feet on a plan entitled, “Plan of Land, 15 Tucker Road,
Andover, Mass.” dated October 18, 2021, prepared by Andover Consultants, Inc., and recorded with the
Essex North District Registry of Deeds as Plan No. , to which plan reference is hereby
made for a more particular description.




ACCEPTANCE BY CONSERVATION COMMISSION

The Conservation Commission of the Town of Andover hereby accepts the foregoing
conveyance to the Town of Andover, to be held under the care, management and control of the Town of
Andover Conservation Commission under the provisions of M.G.L. Chapter 40, Section 8C.

Executed as an instrument under seal this b/h/z‘“ day of %/; y/ N / ,2022.

Town of Andover Conservation Commission

‘ gcm»M \) » Q{m@%
P fito

- —

/L@Z a"%"“

L t.//_;/ /(;41/%/&‘4’./46) UA c&w

COMMONWEALTH OF MASSACHUSETTS

Essex, SS /77 /1] 5 022
Onthis & T day of /"/71/‘7/ J / , 2022, before me, the undersigned Notary

Public personally appeared Donald D! Cooper, and proved to me through satisfactory evidence of
identification, which was personal knowledge, to be the person whose name is signed on the preceding
or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose, as
Chair of the Conservation Commission of the Town of Andover.

/n{, Y s

Notary Public ) "
MZ} Commission Expires: £/ //:’:’7 /Q/ja{ o

Acc



ACCEPTANCE BY SELECT BOARD
The Select Board of the Town of Andover hereby accepts the foregoing conveyance to the Town

of Andover, to be held under the care, management and control of the Town of Andover Conservation
Commission under the provisions of M.G.L. Chapter 40, Section 8C.

Executed as an Instrument under seal this day of ,2022.

Town of Andover Select Board

COMMONWEALTH OF MASSACHUSETTS

Essex, SS ,2022

On this day of , 2022, before me, the undersigned Notary
Public personally appeared Christian C. Huntress, and proved to me through satisfactory evidence of
identification, which was personal knowledge, to be the person whose name is signed on the preceding
or attached document, and acknowledged to me that he signed it voluntarily for its stated purpose, as
Chair of the Select Board of the Town of Andover.

Notary Public
My Commission Expires:



ARTICLE 11 FINANCIAL HOUSEKEEPING ARTICLES (A THROUGH E)

A

Budget Transfers To see if the Town will vote to transfer from amounts previously
appropriated at the June 2021 Annual Town Meeting as authorized by Massachusetts
General Laws Chapter 44, Section 33B, or take any other action related thereto.

On request of the Finance Director

Supplemental Budget Appropriations To see if the Town will vote to transfer from
available funds a sum of money to supplement appropriations voted at the June 2021
Annual Town Meeting, or take any other action related thereto.

On request of the Town Manager

Unexpended Appropriations Capital Projects Fund To see what disposition shall
be made of unexpended appropriations in the Capital Projects Fund, or take any other
action related thereto.

On request of the Finance Director

Fiscal Year 2023 Revolving Accounts To see if the Town will vote to authorize the
following expenditure limits for revolving funds for certain Town departments under
Massachusetts General Laws, Chapter 44, Section 53EY% for the fiscal year beginning
July 1, 2022, or take any other action related thereto:

Revolving Fund FY2023 Limit
Community Development & Planning Department $20,000
Memorial Hall Library-Lost/Damaged Materials $20,000
Health Clinic $60,000
Division of Recreation $1,000,000
Division of Youth Services $400,000
Field Maintenance $150,000
Division of Elder Services $225,000
Police Communications $50,000
School Photocopy Fees $10,000
Compost Program $60,000




Solid Waste $40,000
Stormwater Management $5,000

Fire Rescue $100,000
Health Services $100,000
Professional Development Institute $50,000
Student Technology Rental $200,000

On request of the Finance Director

E. PEG Access and Cable Related Expenses To see if the Town will vote to appropriate
cable franchise fees and other cable-related revenues to support PEG access services,
cable related expenses, and oversight of the cable franchise agreements for fiscal year
2023, which begins on July 1, 2022, or take any other action related thereto.

On request of the Finance Director



ARTICLE 17 JERRY SILVERMAN FIREWORKS

To see if the Town will vote to appropriate and raise by taxation or available funds the amount of $14,000
for the Jerry Silverman Fireworks Program as part of the Fourth of July festivities, or take any other action
related thereto.

On request of the Town Manager



ARTICLE 18 DOHERTY MIDDLE SCHOOL UPGRADES AND ANDOVER HIGH SCHOOL
DESIGN

To see if the Town will vote to appropriate $9,500,000 or any other amount, of which $8,000,000 shall be
used to pay costs of purchasing professional services related to the design, renovation and construction of
the Doherty Middle School, including the payment of all costs incidental and related thereto, and
$1,500,000 shall be used to pay costs of the Andover High School Design project, including the payment
of all costs incidental and related thereto; to determine whether this amount shall be raised by taxation,

borrowing, transfer from available funds or by any combination thereof, or take any other action related
thereto.

On request of the School Committee



ARTICLE 26 RETIREE COST OF LIVING ADJUSTMENT MAXIMUM BASE

To see if the Town will authorize the Contributory Retirement Board to increase the maximum base on
which the cost-of-living increase is calculated for retirees and beneficiaries of the Andover Contributory
Retirement System by $1,000 each July 1* for the next two years resulting in a base change from $12,000
to $13,000 effective July 1, 2022 and from $13,000 to $14,000 effective July 1, 2023.

On petition of Kevin Connors and others



ARTICLE P29
RETIREE COST OF LIVING ADJUSTMENT MAXIMUM BASE

To see if the Town will authorize the Contributory Retirement Board to increase the maximum
base on which the cost-of-living increase is calculated for retirees and beneficiaries of the
Andover Contributory Retirement System by $1,000 each July 1st for the next two years
resulting in a base change from $12000 to $13,000 effective July 1, 2022 and from $13000 to
$14,000 effective July 1, 2023.

THIS ARTICLE IS PURSUANT TO MGL Chapter 32 Section 103(j);

Notwithstanding paragraph (a), the board of any system that establishes a schedule
pursuant to section 22D or 22F, may increase the maximum base amount on which the
cost-of-living adjustment is calculated, in multiples of $1,000. Each increase in the
maximum base amount shall be accepted by a majority vote of the board of such system,
subject to the approval of the legislative body. For the purpose of this section, "legislative
body" shall mean, in the case of a city, the city council in accordance with its charter, in the case
of a town, the town meeting, in the case of a district, the district members, and, in the case of an
authority, the governing body. In the case of a county or region, acceptance shall be by the
county or regional retirement board advisory council at a meeting called for that purpose by the
county or regional retirement board that shall notify council members at least 60 days before the
meeting. Upon receiving notice, the treasurer of a town belonging to the county or regional
retirement system shall make a presentation to the town's chief executive officer, as defined in
paragraph (c) of subdivision (8) of section 22, regarding the impact of the increase in the
cost-of-living adjustment base, the failure of which by a treasurer shall not impede or otherwise
nullify the vote by the advisory council. Acceptance of an increase in the maximum base amount
shall be deemed to have occurred upon the filing of the certification of such vote with the
commission. A decision to accept an increase in the maximum base amount may not be
revoked.

What is COLA?

PENSION COLA HISTORY

State Pension law (M.G.L. Chapter 32) spells out the process by which the 102 local retirement
systems approve and pay for the annual COLA as well as the process for which the COLA base
is set.

Retirees and beneficiaries in payment status are eligible to receive an annual cost of living
adjustment (COLA) each July 1st. The annual adjustment is:

Based on increases in Consumer Price Index (CPI) to a maximum of 3% per annum as
published by the Social Security Administration each October

Note: CPl is 5.9%. Average Social Security benefit received by Massachusetts resident
$19,000. The COLA is applied to full benefit.

Andover Retirement System COLA limited to $12,000 of a retiree’s pension (the “COLA base”)



1997: COLA Reform Act granting authority to local retirement systems to increase their COLA
Base. The COLA base was increased from $9,000 to $12,000 while returning responsibility for
the COLA to the local retirement systems.

2010: Law again amended to allow local retirement systems with the approval of their
legislative. bodies to increase the COLA base beyond $12,000 in $1,000 increments. Currently,
the Andover Contributory Retirement System is one of 22 of the 102 local retirement systems
who have not improved their COLA base since the Reform Act of 2010 - 23 years.

Most of the 102 local retirement system’s COLA base are in the $15,000 to $16,000 range.
Some comparable towns that have increased their base;

Concord - $14,000

Wellesley - $18,000

Lexington - $14,000

Winchester - $14,000

Needham - $14,000

Arlington - $14,000

Reasons to favor COLA Base increase

1) The Consumer Price Index rose 7.9 percent from February 2021 to February 2022, following
a 12-month increase of 7.5 percent in January 2022. Food prices increased 7.9 percent for the
year ended February 2022, the largest 12-month advance since July 1981. Energy prices rose
25.6 percent from February 2021 to February 2022, while prices for all items less food and
energy rose 6.4 percent.

Prices for meats, poultry, fish, and eggs increased 13.0 percent for the year ended February
2022, the largest yearly increase since July 1979. From February 2021 to February 2022, fruits
and vegetables prices rose 7.6 percent, and nonalcoholic beverages and beverage materials
prices rose 6.7 percent.

From February 2021 to February 2022, prices for apparel rose 6.6 percent, while prices for
shelter rose 4.7 percent.

Gas prices at the pump have jumped to record levels, and crude oil prices have climbed to
14-year highs and at least briefly topped $130 per barrel.

Part B premium for Medicaire will be $170.10/month. A jump of $21.60 is the biggest increase
ever in dollar terms.

On top of all this we are in the midst of a geo-political crisis not seen since World War 2.



2) Investment Returns
Andover Contributory Retirement System as of Dec. 31, 2021

Quarter YTD/1Y 3 Year 5 Year Since 2011
Total Portfolio-Gross 5.1 19.5 16.9 12.7 11.0

3) Responsibility
Raising the COLA base for our Town’s retirees in conjunction with prudent COLA awards is

equitable.

| believe an increase in COLA is a responsibility to the retirees.

The Retirement Board has shown fiduciary responsibility in not “rubber stamping” a 3% COLA
during a low inflationary period;

FY 2019 2% (based on $12000 base) $20/month

FY 2020 2.8% (Based on $12000 base) $28/month

FY 2021 2.25% (based on $12000 base) $22.50/month

Increasing the 3% COLA base:

$12000 ($360) to $13000 ($390) = $2.50/month increase
$13000 ($390) to $14000 ($420) = $2.50/month increase
Most recent price | paid for a cup of coffee at DD = $2.66

Note: Any future COLA award is subject to Retirement Board decision up to 3% maximum.

In conclusion, | believe that now is the time for a COLA base increase. As stated no increase to
the COLA base of the Andover Contributory Retirement System has been made since the
Reform Act of 1997. Inflation is at a 40 year high, gas prices are at levels we have never seen,
health care costs are increasing as ever before. Asset gains should not be used to reduce the
obligation to the Retirement System. The investment success of our retirement system must be
shared with the retirees.

| respectfully ask for your support and recommendation of this article.



ARTICLE 28 25 MILES-PER-HOUR SPEED LIMIT

To see if the Town will vote to accept the provisions of Massachusetts General Laws Chapter 90 § 17C:
Establishment of 25-miles-per-hour speed limit in thickly settled areas or business district in a city or town;
or take any other action relative thereto.

On petition of Michael Silverman and others



ARTICLE 31 STREAM GAGE SYSTEM ON THE SHAWSHEEN RIVER

To see if the Town will appropriate from free cash the sum of $75,000 for the purpose of operating and
maintaining a Streamgage Station on the Shawsheen River in the vicinity of Balmoral Street and further to
authorize the Town manager to enter into an agreement for the same with the United States Geologic
Survey.

On petition of John Mahoney and others



Shawsheen River Gage
Town Warrant Article

P30 Warrant Article

Cost

Gage History

Rational for Support
Economic and Safety Benefits
NOAA Web site

Q/A



Want to avoid this ever happening
again

Fol rreabon Tha Seom Sork Toree Soter



P30 Warrant Article 2022

* To see if the Town will appropriate from free cash
the sum of S 75,000 for the purpose of operating
and maintaining a Streamgage Station on the
Shawsheen River in the vicinity of Balmoral Street
and further to authorize the Town manager to
enter into an agreement for the same with the
United States Geological Survey.

* Submitted by John Mahoney for the Andover
community.



Cost of the StreamGage

$15,500 annually
Constructed the kiosk at the
Lower Shawsheen soccer field.

Calibration

Real time stream flow data
Maintaining a website showing
real time flow and forecast.




River Gage History

* 2007-2010

— Installed and funded by the MA Energy and
Environmental affairs, Dept of Conservation and
Recreation, Dept of Environmental Protection.

* 2010-2011

— Cooperative funding , $15,000/year, half from USGS
and half from Balmoral, Washington Park, Tactician,
Marland Place, SRWA, Town of Andover

* 2011- present

— Gage funded by warrant article in 2013 and 2017
because USGS funding was curtailed.



Rational for Support

PUBLIC SAFETY: Vital 72-hour forecast of advance flood notice for
Andover to enable recreational users, residents and businesses to
take action, and for Town emergency rescue operational guidance

UNIQUE RESOURCE: River conditions could be quite different
between Wilmington (nearest other USGS station upstream) and

Andover due to compound flooding (Merrimack River) and localized
rain.

CRITICAL DATASET: Surface water discharge data is critical for future
climate resilience and hazard mitigation studies, as well as
Shawsheen Watershed Scale studies.

Now researching the Community Rating System (NFIP) to save
residents on flood insurance rates.

A STEM tool for teaching environmental science and technology.



Economic and Safety Benefits of Flood
Forecasting - days to prepare.

— Benefits can be 4 to 10 times greater than the cost.

— Minimize evacuation hazards and reduce the risk of
personal injury.

— More time to bring in resources for sandbagging and
other flood proofing measures.

— Reduce damage to homes, businesses, and other
structures.

— Minimize loss of property such as automobiles.
— Time for Fire, Police, and Rescue to prepare.



Gage Data Analyzed by NOAA to
Predict Flooding

SHAWSHEEN RIVER AT ANDOVER
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Flood History

Action Stage: 28

Historic Crests

(1) 37.45 ft on 05/15/2006

(2) 36.16 ft on 03/16/2010

(3) 34.15 ft on 04/18/2007

(4) 33.98 ft on 04/01/2010

(5) 31.37 ft on 12/17/2020 (P)



Community Support for
a Stream Gage

Town of Andover - Conservation Commission, Sustainability
Washington Park Condominiums

Balmoral Condominiums

Woodward Motors

Marlin Place Senior Living

Powder Mill Condominiums

Single family Homes on North Main St.

Shawsheen River Watershed Association -SRWA

Avis

Shawsheen Plaza, Stop & Shop

Gillespie Hair Studio

Shawsheen Luncheonette

Shawsheen Sunoco

Tactician Corporation soon to be converted to 28 apartments.



Summary

The funding of the streamgage on the Shawsheen river at the Balmoral
will continue the previous 12 years of funding.

This gage gives a 72 hr. forecast of imminent flooding. These precise 72
hrs. are critical as it gives residents, businesses, fire, police, and rescue
personnel time to prepare.

In addition to reducing injuries and possible loss of life, cost savings are
estimated to be anywhere from $4 to $10 for each $1 spent on flood
mitigation.

Previous floods in 2006 and 2010 resulted in evacuations by row boats,

residents being displaced from their homes for months, cars floating down
the river, and millions of dollars spent to restore flooded homes.



ARTICLE 33 FUNDING TO REPAIR HACIENDA WAY FOR STREET ACCEPTANCE

To see if the Town will vote to authorize the Select Board of Andover to acquire by eminent domain, gift,
purchase, or otherwise, any fee, easement or other interest in the land known as Hacienda Way as shown
on a plan entitled Subdivision & Acceptance Plan Pleasant Street Estates Andover, Mass, April, 1973
Approved 6/18/1973 and recorded with Essex North Registry of Deeds, Plan 7035 and on file in the Office
of the Town Clerk, and as constructed, and to award no damages for said taking or payment for said
acquisition, and to appropriate and raise by taxation, transfer from available funds or borrowing or any
combination thereto a sum of $110,000 for required engineering services, legal services, repairs and
improvements to Hacienda Way and expenses incidental thereto, or take any other action related thereto.

On petition of Courtney Famiglietti and others



Select Board Meeting
Thursday, March 3, 2022
Memorial Hall
Memorial Hall Library

I. Call to Order
Chairman Huntress called the Select Board Meeting of March 3, 2022 to order at 6:00 PM.
Members present: Alex Vispoli, Dick Howe, Annie Gilbert.

Others in attendance: Town Manager Andrew Flanagan, and Deputy Town Manager

Michael Lindstrom.

II.

III.

IV.

Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
The meeting began with a Moment of Silence followed by the Pledge of Allegiance.

B. Proclamation in Solidarity with the People of Ukraine

Alex Vispoli read the proclamation in Solidarity with the People of Ukraine.

Whereas, we the Select Board of the Town of Andover Massachusetts, do hereby
proclaim that Andover stands in solidarity with the Ukrainian People. Furthermore, we
condemn Russia’s unilateral invasion of a sovereign country and express our
unwavering support for democracy. We encourage the residents of Andover to join in
condemnation of these unjust acts of war. We stand in solidarity with the Ukrainian
members of our community and those with family members and relatives in Ukraine.

Alex Vispoli moved to support the Proclamation. Motion seconded by Annie Gilbert.
Motion passes 4-0.

Communications/Announcements/Liaison Reports - none

Citizens Petitions and Presentations

Kristen Wise, Inwood Lane, asked if information on ARPA spending would be posted
on the Town website. The Town Manager said the entire presentation was posted on
the website immediately after the February 28" meeting.

Regular Business

A. American Rescue Plan Act (ARPA) and Town Offices Project

The Town Manager provided additional information on the Town Offices Building
Project and reviewed the original slides from Town Meeting showing the improvements
for Town Offices meeting rooms, public access improvements, and associated project
costs. The primary goals are to expand public meeting spaces throughout the building,
improve ADA and code compliance and build a customer service center to improve
service delivery. The project does not include any improvements to existing offices, the
overall footprints for employee spaces actually decreases in the plan.



https://andoverma.gov/DocumentCenter/View/10646/03032022-American-Rescue-Plan-Act
https://andoverma.gov/DocumentCenter/View/10647/03032022-Town-Offices-Project

The increased costs are a result of rapidly increasing material costs, additional code
requirements triggered by the increased cost, and abatement of hazardous materials
throughout the building. They are reconfiguring some of the offices left vacant when
facilities moved to Campanelli Drive to allow for three conference rooms with
additional seating. The renovation also includes technology enhancements for the
Select Board Room and an increase in seating from 49 to 100 spaces.

The final project will improve the functionality of the building portion of the project,
provide the necessary spaces to implement the evolving methods of service delivery and
public participation as well as meeting code requirements upon completion. The demand
for services is at an all-time high. They didn’t expect to come back and ask for additional
funding but with ARPA, it is an opportunity to specifically use the funds for one of the
intended uses which is to expand public access and customer service delivery and to put
the to use these funds that will ensure the building remains functional for another 40
years.

Comments from the Board
Alex Vispoli thanked the Town Manager for the overview and detail of the project.

Annie Gilbert said the Board has been updated multiple times since the summer on the
status of the project; she is glad to see more information tonight.

Dick Howe asked what portion of this program has been appropriated by Town Meeting,
what will come from ARPA Funds, and are the purposes fully consistent with the Federal
guidelines for use of ARPA funds? The Town Manager replied that $979K has been
appropriated from town funds and the balance will come from ARPA. The total amount
is $1,150,784 and the use is consistent with the Federal Bill.

Beyond the increases in material costs that triggered the extra code review, Chris Huntress
asked if there are fire requirements as well that are required for the building? Yes, we are
not being treated any differently than any other project that would have come before the
Town.

Mike Meyers, 416 South Main Street thanked the Town Manager for the presentation, that
is tantamount to what they have been asking for, accountability and transparency. He is
glad the public was able to inspire the Town Manager to answer the hard questions. Please
consider keeping the Town Offices project from exceeding $1.3M to not evoke the code
requirements.

Kathy Grant, 83 Morton Street, said the project looked like it was originally planned before
the 2020 Town Meeting. She questions if the way the building is designed is the best use
of office space and if people will take the chance and enter the building now that they
have new on-line options. We need to think of a post-Covid plan.

Chris Huntress said he has seen an increase in attendance at their meetings during the
pandemic than before it. The Town Manager said Andover was one of the few town
offices that offered an in-person option during Covid. Since restrictions have been limited,
all offices are seeing a return of residents and people from the business community

2



coming into Town Hall; the demand for service is increasing and the methodology of
delivering them is evolving. Both options, in-person and online, will be offered. The
population in Andover has increased.

American Rescue Plan Act (ARPA) Presentation

The Town Manager reviewed the presentation showing the overall total of ARPA funds
of $10M with $4.6M pending approval. The cost to expand the size of the Argilla Road
Water Main is $2.8M.

Input for areas of funding came from Town departments/divisions, residents, the business
community, and the Select Board/Town Managers Adopted Goals. A breakdown of all
available funds related to the pandemic include: ARPA $4.6M, CARES $3,052,379,
Municipal Discretionary Funds from the Gas Disaster $750,000, the General Fund
$2,093,594, and Pandemic Related State Grants in the amount of $699,831.

Mr. Flanagan gave an overview of the funding for the focus areas: Public Health and
Pandemic Response, Capital Improvements and Infrastructure, Community Assistance
and Partnerships, Community Engagement and Administration.

Total Allocation

Rental and Home Buying Assistance $ 366,239

Small Business Assistance $ 789,522

Wellness and Support Services $ 936,280
Pandemic Response $ 1,768,567
Expanded Elder Care $ 64,385
Participatory/Community Driven Programs $ 300,000
Capital Improvements: Park Property/Recreation $ 950,000
Reserves/Contingency $ 700,000

Ledge Road Landfill: The current MASS DEP permit expires on May 3, 2022 and work is
underway to exclude the materials handling center as part of the post closure use. ARPA
will only fund completion of the project that excludes the material handling center and is

consistent with commitments made at 2016 Town Meeting. Total approved $2.25M from
ARPA.

Pending approval: Argilla Road water transmission allocation was reduced from $4.6M
to $2.8M from ARPA funds. The remainder of the cost to be subsidized from the Water
Enterprise Fund and revenue from North Reading. This will be a phased effort to increase
water main capacity throughout the system and is the most critical connection given the
state of the existing water main. They have been approved for $9.5M of borrowing
through SRS Funding to use towards other water connections/projects.

ESSER and CARES Funding in the amount of $3,395,453 was made available to Andover
Public Schools and used for HVAC Improvements of $2,206,384 and for Remote
Learning/Work Environments $781,792.

Annije Gilbert said that Ann Ormond, Director of Business, Arts & Culture has
specifically been hands on engaging with small businesses in Town. Others have been
reaching out to small business especially in the downtown area.


https://andoverma.gov/DocumentCenter/View/10646/03032022-American-Rescue-Plan-Act

VIII.

Chris Huntress thanked the members of the general public and residents who came
forward and asked questions prodding them to provide additional information on how
we are spending the ARPA funds. He thanked the members of the Select Board for their
discussions on making sure the funds are spent well and to the Town Manager and his
team to ensure the funds are allocated in the right place and that we can make the
adjustments as needed.

Public Comments:
Mr. Meyers, Main Street, is questioning the Covid Relief Funds and how they were
spent and how decisions were made.

Steve Walther, 83 Morton Street has concerns with the COVID 19 pandemic relief funding
and items that were proposed that were unrelated to the pandemic and funding, and
missed opportunities for the Town.

Chris Huntress stated that we are addressing the needs of our capital programs and that
the Town has redistributed funds back to social services and several other areas as
discussed in tonight’s presentation. Annie Gilbert said the water main transmission is
about economic development which is at the heart of the ARPA Program.

Jeff Crane, Town Water Distribution Supervisor explained the water main map pointing
out the location of the pipes and the size of the mains. The Argilla Road main is an
important main because it is an 8” unlined main and when it breaks, it causes all kinds of
property damage and there is discolored water in the area for days. The 12” and 16”
mains coming to Argilla Road from the Water Treatment Plant, never break and due to
the velocity of the mains sediment never occurs.

Kathy Grant, 83 Morton Street said the DPW site has links of the history of water main
breaks in that area and other information that she shared. She heard that Town employees
interacted with the residents to find out what their needs are. She spoke with residents
living in the Morton Street housing area who would like the area cleaned up and
landscaped. She is asking for money for neighborhoods who are under-privileged.

The Board has already approved part of the ARPA Funding and the balance to be
approved is $4.6M.

Alex Vispoli moved that the board approve the balance as outlined by the Town Manager
for the American Rescue Plan Fund as outlined tonight.  Dick Howe seconded the
motion. Motion passes 4-0.

Adjourn
At 7:48 PM on a motion by Alex Vispoli and seconded by Dick Howe, the Andover
Select Board voted 4-0 to adjourn the meeting of Thursday, March 3, 2022.

Respectfully submitted,

Dee DeLorenzo
Recording Secretary



TriBoard Meeting
Select Board - Finance Committee — School Committee
Wednesday, March 9 2022  7:00 PM
Memorial Hall, Memorial Hall Library
2 North Main Street, Andover, MA 01810

I. Call to Order
Chairman Huntress called the Triboard Meeting to order at 7:02 PM in the Memorial
Hall in Memorial Hall Library. Present from the Select Board: Annie Gilbert, Alex
Vispoli, Dick Howe.

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike
Lindstrom, Asst. Town Manager Patrick Lawlor, and Director of Finance Donna Walsh.

School Committee Chair Susan McCready called the School Committee to order.
Members present: Shannon Scully, Tracey Spruce. Also present Dr. Magda Parvey.

Finance Committee Chair John Barry called the Finance Committee to order. Members
present: Paula Colby-Clements, Yican Cao, Kevin O’Handley, Ken Russo, and Mary
Ellen Logee, P. Russo.

II. School Committee Budget Presentation (click to see presentation)
Dr. Magda Parvey, Superintendent and School Committee Chair, Susan McCready
presented the Andover Public Schools FY-2023 School Budget.

Susan McCready reported on the APS Budget presentations that have been given from
December thru this evening and on the many activities that Dr. Parvey has overseen and
attended this year. Dr. Parvey is honored to be here and to present her budget this
evening.

Preliminary 2023 Base Budget Recommendation

Personnel $77,899,943
General Expenses $18,100,948
Total $96,000891  (an increase of 3.68%)

On February 3, the School Committee approved the following budget

General Expenses $18,100,948
Debt Service/IT Offset to Town ($ 854,000)
Town HR Expense ($_20,000)
General Expense Total $17,226,948
Total FY 2023 Preliminary Budget. $95,126, 891*

*FY-23 Base for FY-24 budget is maintained at $96,000,891 (FY-23 at 3.68% increase).
$854,000 includes $604,000 for items that do not realistically fit within the CIP and
$250,000 for device leases that are typically paid through CIP (IT-2) to the school
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operating budget and to provide a test fleet to support MCAS and school-based
assessments at AHS..

$20,000 is a one-time transfer from the School HR budget to the Town HR budget to
cover expenses as a result of the January 2022 Town & School HR functions split.

The attached presentation contains the major initiatives for FY-23 and beyond
that includes expanding coaching and instructional support for math K-8; to begin
the curriculum development process across grades and content areas; implement a
new middle school schedule to enable increased core academic time and additional focus
on social-emotional learning, and expanding supports for students with
emotional behavioral needs.

It also includes improvements to the back-office effectiveness and efficiency through
the implementation of electronic requisitions and purchase orders, hiring of a Business
Manager (school accountant plus additional responsibilities, transportation support),
and a Business Office Generalist.

Staffing recommendations to strategically allocate staff and maximize efficiencies to
address the learning gap created by the pandemic, provide targeted support to
schools/departments based on identified needs, provide structures to promote continuous
professional learning and curriculum development and to support social emotional
learning for students.

State Aid is budgeted at $12,002,131 a rate of $30 per student. Out-of- District Tuition
Expenses of $5,081,613 is budgeted for FY-23 compared to $6,783,286 for FY-22. Chapter
70 State Aid for Education has not changed much due to Andover’s tax base.

The budget stays below the Town Manager’s recommendation of a 3.68% increase, meets
all obligations, provides for personnel salary increases, meets all educational
and curricular requests presented by Principals, Department Heads, and Assistant
Superintendents. It includes budget increases for student activities, including requests
from athletics and fine arts to assume expenses traditionally carried by parent/booster
organization.

The budget invests resources in efficiencies for the Business Office, continues to move full-
day kindergarten expenses into the operating budget, reduces student fees (bus and
middle school extra curriculars), provides increased investment in instructional
technology including student devices. The budget accelerates some facility projects that
do not realistically fit into within the CIP and leverages ESSER and other grants for
student supports in targeted areas. Out-of-District Tuition Expenses show a significant
decrease this year.

Capital Projects (SCH-5)

The new West Elementary School will be coming on line in 2024 and Shawsheen
Preschool in 2025. At the same meeting in 2016, they voted to form an Andover
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Facilities Study Committee that included submitting Statements of Interest (SOI) to
MSBA who once again notified us that they will not be accepting an AHS Renovation
Project into their program.

Operating budget expense of $604,000 (ongoing for term of borrow) for:

Doherty Middle School Improvements and AHS Renovations. The plan is to use
$604,000 towards debt service to cover $8M for the Facilities Dept and items identified as
major projects for DMS to keep that school usable and functionable.

Student Device Leasing
Operating Budget expense of $250,000 ongoing (moving out of CIP and into the school
operating budget) and enables us to create a testing fleet to support MCAS testing.

Town Human Resource expense transfer effective January 1, 2022 for Town and School
Human Resource Functions.

The budget was presented to the Finance Committee on February 9.
The Public Hearing will be held on March 17, 2022 at 7:00 PM.
The Preliminary APS Budget Book will be available the end of March.

Questions:
ESSER Funds: Are we repurposing FTE’s for that support or hiring support? Response:
We are hiring personnel. Where does the funding for the support come from when

grant monies run out? It’s about building our own capacity. This person will spend 2 years to
build our program and we will build our own internal capacity to maintain that. As the grants
start to end we can determine if we need this ‘person’ in our budget or we at a point where we can
sustain ourselves.

Enrollment has declined and the School Department has done some restructuring
similar to other districts. When enrollment comes back, will that restructuring built into
this budget have us appropriately staged to meet the needs of students as the rebound in
enrollment occurs? Yes, based on our budgets, they will be looking at efficiencies and patterns
in the numbers and looking at all of the positions and areas of support.

Obligations: Question on the transition cost of $343,754 for the full-day kindergarten
(which is now offered at no cost).

In the summer of 2019, the School Committee came before the Select Board with a plan to eliminate
Kindergarten tuition. At that time, the School Committee reduced the tuition every year for 4
years, by taking the funds in the revolving account and moving it into the operating budget. To
eliminate tuition, they thought they would get a significant bump in Chapter 70 funding.
However, the Student Opportunity Act went into effect that year and Andover became one of the
85% of districts whose funding went down to the minimum. Instead of using all of the remaining
money in the revolving account to bring our tuition down to zero, we took a little out of the
operating budget each year. This $3,475 is a continuation of this plan. It is a plan in a multi-year
transition.

Triboard Meeting, March 9 2022



The Select Board and Finance Committee thanked Dr. Parvey for her excellent
presentation.

III.  Adjourn
At 7:51 PM Annie Gilbert moved that the Select Board adjourn from the Triboard

Meeting. Motion seconded by Dick Howe. Roll call: A. Vispoli-Y, A. Gilbert-Y,
D. Howe-Y, L. Gregory-Y, C. Huntress-Y. Motion passes 5-0.

On a motion by Tracey Spruce and seconded by Shannon Scully, the Andover School
Committee voted to adjourn. Roll call: T. Spruce-Y, S. Scully-Y, Susan McCready-Y.
Motion passes 3-0.

On a motion by Kevin O’'Handley and seconded by Paula Colby-Clements, the Finance
Committee voted to adjourn.
Roll call: Y. Cao, K. O'Handley-Y, K. Russo-Y, M. Logee-Y, P. Russo-Y, P. Colby-

Clements-Y, J. Barry-Y. Motion passes 7-0.

Respectfully submitted,
Dee DeLorenzo

Recording Secretary
Rev. 4.21.22
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Select Board Meeting
Minutes of Monday, March 21, 2022

School Administration Building
School Committee Room, 2nd floor

II.

III.

IV.

Call to Order

Chairman Huntress called the Select Board Meeting of March 21, 2022 to order at 7:00 PM.
Members present: Alex Vispoli, Dick Howe, Annie Gilbert.

Others in attendance: Town Manager Andrew Flanagan, Deputy Town Manager

Michael Lindstrom.

Opening Ceremonies
A.Moment of Silence/Pledge of Allegiance

The meeting began with a Moment of Silence followed by the Pledge of Allegiance.

Communications/Announcements/Liaison Reports

Deputy Town Manager, Mike Lindstrom announced that the kickoff meeting for the public
input session for the Park Property (Chandler Road) will be held on Tuesday, April 12t at
6:30 PM at Memorial Hall Library and a virtual meeting will be held on Wednesday, April
13t at 6:30 PM. They are excited to start this community process.

Tonight, is Dick Howe’s last meeting as a member of the Select Board.
Mr. Howe said it has been an honor and privilege to serve on the Board. It has been a busy,
sometimes controversial, and exciting year, he has learned a lot and is pleased to have been
part of the Board.

Annie Gilbert thanked Dick for a tremendous year of service. Alex Vispoli appreciates his
thoughtfulness and for being prepared for every meeting. It has been an honor and a
pleasure serving with him. Chris Huntress said Dick, who volunteered to fill the remaining
term of Dan Koh, has stepped up to address many matters that have come before the Select
Board this past year. On behalf of the Select Board and the Town, thank you for contributing
your time.

Chris Huntress announced the following:

e  AHSBuilding Committee is looking for candidates to join their Committee. Interested
persons should email the Town Manager @ Andoverma.us.

e  Robert Douglas, Director of Conservation is looking for volunteers for the
Shawsheen River Master Plan Committee. If interested, please email Bob at
conservation@andoverma.gov for information.

e  The water main improvements on Main Street have begun.

Citizens Petitions and Presentations - None


mailto:conservation@andoverma.gov

VI

Public Hearings
A. _Alteration of Premises to All Kinds of Alcoholic Beverages on Premises License

Board to review and consider voting to approve the application of C7 Hospitality Group,
LLC, d/b/a Bueno Malo, for an Alteration of Premises to its All Kinds of Alcoholic Beverages
on Premises License at 93 Main Street, Andover, MA.

Asst. Town Manager Patrick Lawlor spoke on behalf of the Town Clerk and shared
information on the request to increase the space by about 2,000 sq ft. All paperwork has
been received and approved by the appropriate Town departments.

Alex Vispoli moved to approve the application of C7 Hospitality Group, LLC d/b/a Bueno
Malo, for an Alteration of Premises to their All Kinds of Alcoholic Beverages on Premises
license at 93 Main Street, Andover, subject to the condition that all other requirements of

the Town

are met prior to issuance. Motion seconded by Dick Howe.

Motion passes 4-0.

Regular Business
A. Annual Town Meeting Articles

Board to consider voting to take a position on the following articles: The Town Manager
explained each of the seven articles listed below.

P12

Stabilization Fund Bond Premium  $100,000

Annie Gilbert moved that the Board recommend Town Meeting Approval
of Article P12, Stabilization Fund Bond Premium. Motion seconded by
Dick Howe. Motion voted 4-0 to approve.

P14

Water Treatment Plant Maintenance $500,000

Dick Howe moved to recommend Town Meeting Approval of Article P14,
Water Treatment Plan Maintenance. Motion seconded by Alex Vispoli.
Motion voted 4-0 to approve.

P15

Sewer Collection System Maintenance $300,000

Dick Howe moved to recommend Town Meeting Approval of Article P15,
Sewer Collection System Maintenance. Motion seconded by Alex Vispoli.
Motion voted 4-0 to approve.

P18

Capital Projects from Water and Sewer Enterprises. $6,500,000

Alex Vispoli moved to recommend Town Meeting Approval of Article P18,
Capital Projects from Water and Sewer Enterprises. Motion seconded by
Annie Gilbert. Motion voted 4-0 to approve.

P20

Land Acquisition. $413,000.00

Alex Vispoli moved to recommend Town Meeting Approval of Article P20,
Land Acquisition. (Chandler Road)

Motion seconded by Annie Gilbert.

Motion voted 4-0 to approve.

P23

Public Safety Multi-Band Portable Radios $200,000

Annie Gilbert moved to recommend Town Meeting Approval of Article
P23, Public Safety Multi-Band Portable Radios.

Motion seconded by Alex Vispoli.

Motion voted 4-0 to approve.




P27 | Pension Obligation Bond Stabilization Fund Transfer.
Alex Vispoli moved to recommend Town Meeting Approval of Article P27,
Pension Obligation Bond Stabilization Fund Transfer.

Motion seconded by Dick Howe.

Motion voted 4-0 to approve.

VII. Consent Agenda
A. Appointments by the Town Manager

Dick Howe moved to approve the appointments by the Town Manager as listed in the
Consent Agenda. Motion seconded by Annie Gilbert. Motion voted 4-0 to approve.

Youth Services

Department Name Position Rate/Term Date of
Hire
Treasurer/Collector Ana-Maria Derosa Assistant $81,398.36/yr | 4/11/2022
(Peter Forcellese) Treasurer-Collector
Community Services — Irina Boulanova Kid Care $18.25/hr 3/21/2022
Recreation Group Leader 2
Community Services — Erin Gregoire Seasonal $15.00/hr 4/1/2022

VIII. Adjourn

At 7:35 PM on a motion by Dick Howe and seconded by Alex Vispoli the Andover Select

Board voted 4-0 to adjourn the meeting of Monday, March 21, 2022.

Respectfully submitted,

Dee DelLorenzo
Recording Secretary

If any member of the public wishing to attend this meeting seeks special accommodations in accordance with the Americans with Disabilities Act,
please contact Kathryn Forina in the Town Manager’s Office at 978-623-8215 or by email at kathryn.forina@andoverma.us

MEETINGS ARE TELEVISED ON
COMCAST CHANNEL 22 AND VERIZON CHANNEL 45
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%) TOWN OF ANDOVER Finance & Budget
Hayley Green, CPA, Town Accountant/Assistant Finance Director 36 Bartlet Street

Accounting Department Andover, MA 01810
(978) 623-8920

hayley. green@andoverma.us
Www, andoverma.gov

Andrew P. Flanagan
Town Manager

Michael Lindstrom
Deputy Town Manager

To: Select Board
Finance Committee
Superintendent of Schools
School Committee
Revenue and Expenditure Task Force

From: Hayley Green, Town Accountant/Assistant Finance Director “\2&:

CC: Andrew Flanagan, Michael Lindstrom, Patrick Lawlor, Donna Walsh, Paul Szymanski,
Janet Wright, Town Website

Date: April 7, 2022

Re: FY 2022 Financials

The attached reports summarize the Town’s financial position through February 28, 2022.
Included are the following:

¢ Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph — Local Receipts

e Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

o Chapter 44 § 53 E % Revolving Funds

e Capital Projects status —FY16 —FY22

Feel free to contact me, should you have any questions regarding the reports.



Executive Summary | FY
2022

The attached reports of the Town Accountant summarize FY 2022 revenues and
expenditures for the General Fund, Enterprise Funds, Compensation Fund, Reserve Fund,

Revolving Funds and Capital Projects through February 28, 2022.

General Fund

The total general fund receipts of all vsources collected through February 28, 2022 are
greater than annual projections through the first eight months of the year. FY2022 local
receipts are approximately $768,000 greater than FY 2021 collections through the same
period of time. This is primarily due to the increase in hotel motel and meals tax revenue
as more people are dining out and traveling as compared to last year, and a large school
Medicaid payment. Off-set receipts collections also exceed projections and are
approximately $313,000 greater than collections through the same period of time last
fiscal year, mainly due to activity in the recreation department where more programs
were offered as compared to last year with COVID-19 limitations.

General fund personal services are lower and other expenditures are in line with FY 2022
projections through February 28, 2022. The school encumbers most of their projected
salaries at the beginning of the fiscal year and adjusts during the school year as they
determine where staff will be funded. Insurance premiums were paid in July and the
required appropriation for pension was paid in full in August. The Fire department
incurred significant medical expenses which were not budgeted and the technical
schools’ appropriation came in higher than estimated. These two deficits are expected to

be covered with free cash approved at Town Meeting.

Water Enterprise Fund

The total water enterprise fund collections are in line with the ahnual projections through
February 28, 2022. The user charges receipts are approximately $1.3 million less than

FY21 through the same period of time because there were drier conditions and more pool
installations, resulting in more consumption for FY21. Water personal services and other

expenses are slightly lower than FY 2022 projections through February 28,2022,

Town of Andover



Executive Summary | FY
2022

Sewer Enterprise Fund

The total sewer enterprise fund collections are lower than annual projections through
February 28, 2022 with user charges being approximately $733,000 less than prior year
receipts through the same period. The lower collections are correlated with the lower
water collections. Sewer personal services are lower than and other expenses are greater
than the FY 2022 projections through February 28, 2022. The greater expenditures are

due to a significant sewer main repair which was not budgeted.
Reserve Fund
Town Meeting approved a reserve fund balance of $200,000. This money has not been

used through February 2022.

Compensation Fund

Town Meeting approved a compensation fund balance of $155,326. This money has not

been used through February 2022.

Revolving Accounts

Town Meeting voted to approve 16 revolving funds with a total spending limit of

$2,240,000.

Capital Projects

These projects are part of the Town’s capital improvement plan voted at Town Meeting
from taxation. There is a balance of $2,903,656 available for the most recent seven years

of approved projects.

Town of Andover




Town of Andover

FY 2022 General Fund Year-To-Date Revenue Report
Budgeted vs. Actuals 2/28/2022 and 2/28/2021

FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Local Receipts Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Motor Vehicle Excise 5,595,875 2,251,394 40.2% 5,445,856 2,486,929 45.7% 150,019 (235,535)
Hotel/Motel/Meals 1,475,000 1,239,237 84.0% 1,064,009 605,569 56.9% 410,991 633,668
Penalties and Interest on Taxes and Excises 480,000 392,255 81.7% 480,000 300,916 62.7% - 91,338
Fees 61,000 125,270 205.4% 61,000 29,670 48.6% - 95,600
Payments in Lieu of Taxes 440,713 2,016 0.5% 430,000 2,016 0.5% 10,713 -
Other Departmental Revenues 294,200 129,706 44.1% 291,481 210,676 72.3% 2,719 (80,971)
Other Departmental Revenues - School Medicare 200,000 418,036 209.0% 180,000 111,685 62.0% 20,000 306,351
Non-Recurring Revenues 5,800 5,863 N/A 8,519 2,700 N/A (2,719) 3,163
Licenses and Permits 2,354,000 1,745,182 74.1% 2,408,496 1,692,438 70.3% (54,496) 52,744
Fines & Forfeits 227,000 91,339 40.2% 227,000 111,285 49.0% - (19,946)
Investment Income 200,000 107,845 53.9% 395,918 185,682 46.9% (195,918) (77,837)
Special Assessments - 90 N/A - 596 N/A - (507)
Total Estimated Receipts 11,333,588 6,508,233 57.4% 10,992,279 5,740,163 52.2% 341,309 768,070
FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Off-Set Receipts Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Recreation 393,510 458,465 116.5% 593,510 215,841 36.4% (200,000) 242,624
Elder Services 106,000 84,420 79.6% 106,000 71,629 67.6% - 12,792
Public Facilities - Rental Receipts 20,000 64,881 324.4% 80,000 16,112 20.1% (60,000) 48,769
Cemetery - Interment Fees 60,000 41,835 69.7% 60,000 42,757 71.3% - (922)
Public Safety - Police Detail Fees 60,000 58,627 97.7% 90,000 34,958 38.8% (30,000) 23,669
Public Safety / Fire - Ambulance Receipts 1,250,000 881,856 70.5% 1,350,000 895,900 66.4% (100,000) (14,044)
Total Off-Set Receipts 1,889,510 1,590,084 84.2% 2,279,510 1,277,196 56.0% (390,000) 312,888
FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Other Revenues Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Property Taxes (inc. Tax Titles) 165,459,877 122,261,896 73.9% 159,488,649 117,030,282 73.4% 5,971,228 5,231,614
State Aid 14,178,409 9,560,713 67.4% 13,939,807 9,256,846 66.4% 238,602 303,867
Total Other Revenues 179,638,286 131,822,609 73.4% 173,428,456 126,287,128 72.8% 6,209,830 5,535,481
Total Revenues 192,861,384 139,920,926 72.5% 186,700,245 133,304,487 71.4% 6,161,139 6,616,439
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Town of Andover
FY 2022 Enterprise Funds Year-To-Date Revenue Report

Budgeted vs. Actuals 2/28/2022 and 2/28/2021

FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in

Water Fund Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
User Charges 9,996,766 6,819,958 68.2% 9,567,598 8,152,185 85.2% 429,168 (1,332,227)
Water Connection 41,000 4,403 10.7% 41,000 29,563 72.1% - (25,160)

Water Testing Fees 18,000 12,140 67.4% 22,000 11,305 51.4% (4,000) 835
Meter Installations 9,000 4,050 45.0% 10,000 9,900 99.0% (1,000) (5,850)
Fire Flow Test 9,000 4,982 55.4% 9,000 6,000 66.7% - (1,018)
Special/Final Reads 25,000 15,047 60.2% 25,000 36,848 147.4% - (21,801)

Backflow/Cross Connection Fees 75,000 64,038 85.4% 75,000 4,160 5.5% - 59,878
Water Tap 1,000 600 60.0% - 1,050 N/A 1,000 (450)

Liens 80,000 42,934 53.7% 120,000 42 552 35.5% (40,000) 381

Fire Suppression 220,000 182,480 82.9% 220,000 170,111 77.3% - 12,368
Interest /Misc Revenue - 1,114 N/A 12,000 16,863 140.5% (12,000) (15,749)
Non-Revenue Interest 19,000 2,353 12.4% 16,000 7,807 48.8% 3,000 (5,455)
Total Water Receipts 10,493,766 7,154,097 68.2% 10,117,598 8,488,345 83.9% 376,168 (1,334,248)

FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY21YTD % Change in Change in

Sewer Fund Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
User Charges 5,086,120 2,699,663 53.1% 4,962,068 3,343,909 67.4% 124,052 (644,246)
Committed Interest/Income 165,000 86,849 52.6% 170,000 111,174 65.4% (5,000) (24,325)
Liens 55,000 22,123 40.2% 55,000 31,803 57.8% - (9,680)
Apport Assmnts 410,000 274,180 66.9% 445,000 325,781 73.2% (35,000) (51,602)

Interest /Misc Revenue - 1,908 N/A - 1,741 N/A - 167
Non-Revenue Interest 15,000 1,662 11.1% 48,000 5,474 11.4% (33,000) (3,812)
Total Sewer Receipts 5,731,120 3,086,384 53.9% 5,680,068 3,819,882 67.3% 51,052 (733,498)
Total Enterprise Revenues 16,224,886 10,240,481 63.1% 15,797,666 12,308,227 77.91% 427,220 (2,067,746)
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Town of Andover

FY 2022 Year-To-Date Budget Report

Personal Services and Other Expenditures thru 2/28/2022

Original Transfers/ Revised YTD Available % Expended %

Personal Services Appropriation Adjustments Budget Expended Encumbrances Balance & Encumbered Expended
General Government 7,167,854 112,166 7,280,020 4,537,158 - 2,742,862 62.3% 62.3%
Community Services 1,819,521 - 1,819,521 1,237,225 - 582,296 68.0% 68.0%
Public Faclilities 2,508,336 - 2,508,336 1,652,434 - 855,902 65.9% 65.9%
Public Safety - Fire 8,628,347 32,813 8,661,160 5,741,417 - 2,919,743 66.3% 66.3%
Public Safety - Police 8,090,689 32,178 8,122,867 5,229,851 - 2,893,016 64.4% 64.4%
Public Works 3,814,578 - 3,814,578 2,609,337 - 1,205,241 68.4% 68.4%
Library 2,321,710 - 2,321,710 1,415,029 - 906,681 60.9% 60.9%
School 75,617,287 - 75,617,287 40,829,754 32,133,467 2,654,066 96.5% 54.0%

Compensation Fund 155,326 - 155,326 - - 155,326 0.0% 0.0%
l Total Personal Services - General Fund 110,123,648 177,157 110,300,805 63,252,204 32,133,467 14,915,133 86.5% 57.3%
Water Enterprise 2,338,139 - 2,338,139 1,431,517 - 906,622 61.2% 61.2%
Sewer Enterprise 355,912 - 355,912 207,881 - 148,031 58.4% 58.4%
| Total Personal Services - Enterprise Funds 2,694,051 - 2,694,051 1,639,398 - 1,054,653 60.9% | 60.9%
Original Transfers/ Revised YTD Available % Expended %

Other Expenses Appropriation Adjustments Budget Expended Encumbrances Balance & Encumbered Expended
General Government 2,233,879 216,881 2,450,760 1,627,796 300,699 522,265 78.7% 66.4%
Community Services 605,675 103,285 708,960 294,192 166,812 247,956 65.0% 41.5%
Public Facilities 1,325,450 247,628 1,673,078 966,911 417,866 188,301 88.0% 61.5%
Public Safety - Fire 571,550 81,058 652,608 583,032 107,204 (37,628) 105.8% 89.3%
Public Safety - Police 1,019,300 149,034 1,168,334 623,307 280,567 264,460 77.4% 53.4%
Public Works 5,921,832 893,969 6,815,801 3,843,810 2,156,942 815,050 88.0% 56.4%
Library 660,687 15,053 675,740 432,235 121,896 121,609 82.0% 64.0%
School 16,976,165 686,223 17,662,388 10,330,384 8,238,712 (906,708) 105.1% 58.5%
Technical Schools 800,000 - 800,000 580,584 262,274 (42,858) 105.4% 72.6%
Debt Service 11,057,553 - 11,057,553 8,796,176 - 2,261,377 79.5% 79.5%
Insurance 1,240,000 18,911 1,258,911 1,190,503 15,329 53,079 95.8% 94.6%
Health Insurance 23,147,462 - 23,147,462 8,249,378 - 14,898,084 35.6% 35.6%
Unemployment 160,000 - 160,000 51,365 1,075 107,560 32.8% 32.1%
Retirement 12,897,390 - 12,897,390 12,897,390 - - 100.0% 100.0%

Reserve Fund 200,000 - 200,000 - - 200,000 0.0% 0.0%

OPEB Appropriation 1,696,026 - 1,696,026 1,696,026 - - 100.0% 100.0%
r Total Other Expenses - General Fund 80,512,969 2,412,042 82,925,011 52,163,088 12,069,375 18,692,547 77.5% 62.9%
Water Enterprise 6,782,728 1,046,651 7,829,379 4,921,830 1,496,500 1,411,049 82.0% 62.9%
Sewer Enterprise 4,936,767 346,744 5,283,511 3,897,238 1,357,674 28,599 99.5% 73.8%
I Total Other Expenses - Enterprise Funds 11,719,495 1,393,395 13,112,890 8,819,068 2,854,174 1,439,648 89.0% J 67.3%
Total - General Fund 190,636,617 2,589,199 193,225,816 115,415,293 44,202,843 33,607,680 82.6% 59.7%
Total - Enterprise Funds 14,413,546 1,393,395 15,806,941 10,458,466 2,854,174 2,494,301 84.2% 66.2%
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Town of Andover
FY 2022 Reserve Account and Compensation Fund
As of 2/28/22

RESERVE FUND

Appropriation by Vote of Town Meeting June 2021 $ 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00

Available Balance $ 200,000.00

COMPENSATION FUND

Appropriation by Vote of Town Meeting June 2021 $ 155,326.00
Transfers by Vote of Town Meeting 0.00
Transfer by Authority of the Select Board 0.00

Available Balance $ 155,326.00
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Town of Andover

FY 2022 Revolving Accounts

(M.G.L. CH. 44, § 53 E1/2)
As of 2/28/22

CD &P Library CD &P Recreation Youth Facilities Elder Police School Facilities DPW CD &P Fire Health School Student
Legal Lost/Damaged Health Special Services Field Services Antenna Photocopy Compost Solid Waste Stormwater Emergency Services  Professional ~Technology
Notices Materials Services Services Maintenance Uses Fees Program Fees Management  Billing Inspections Development Rental
Acct 5550 Acct 5631 Agtl:ltnslgsﬁ Acct 5552 Acct 5553  Acct 5622 Acct 5554 Acct 5653 Acct 4510  Acct 5666  Acct 5667 Acct 5668 Acct 5669  Acct 5670 Acct 4500 Acct 4260
Balance
thru 6/30/2020 16,599 14,082 26,344 227,426 199,511 68,107 129,857 39,289 28,080 23,927 58,090 0 23,942 92,715 2,719 15,210
Receipts
thru 6/30/2021 31,045 1,044 40,322 605,596 354,496 56,938 43,954 7,426 1,237 30,275 31,661 0 6,732 53,168 800 18,850
Expenditures
thru 6/30/2021 26,394 619 67,354 435,669 224,274 16,140 40,090 0 100 39,705 13,464 0 29,993 25,891 240 20,884
Balance
thru 6/30/2021 21,250 14,507 -688 397,353 329,733 108,905 133,721 46,715 29,218 14,497 76,288 0 681 119,994 3,279 13,176
Receipts
thru 2/28/2022 19,025 2,728 38,401 1,030,224 97,413 37,475 52,150 4,614 11,552 5,834 10,244 0 0 52,125 0 15,080
Expenditures
thru 2/28/2022 16,146 301 28,889 693,400 106,895 16,154 43,731 0 0 1,336 3,920 0 0 5,240 0 20,624
Balance )
thru 2/28/2022 24,129 16,934 8,823 734,177 320,251 130,225 142,140 51,329 40,770 18,995 82,612 0 681 166,879 3,279 7,633
Spending
Authorization
Art 6G - ATM 21 $20,000 $20,000 $60,000 $750,000 $400,000 $150,000 $225,000 $50,000 $10,000 $60,000 $40,000 $5,000 $100,000 $100,000 $50,000 $200,000
Y-T-D%Spent | 8073% | 150% |  48.15% | 92.45% | 2672% | 1077% | 19.44% | 0.00% | 0.00% | 223% | 9.80% [ 000% | 000% | 524% | 000% | 1031%
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Town of Andover
Capital Projects

2/28/2022
» Total
FY16 FY17 FY18 FY19 FY20 FY21 FY22 Available
Budget 1,078,000 1,120,000 1,495,643 1,040,000 1,011,600 1,150,000 1,185,000
Expended 1,078,000 1,119,821 1,489,626 1,036,539 945,561 824,485 498,931
Encumbered - - - - 43,985 202,497 120,563
Total School CIP Available - 179 6,017 3,461 22,054 123,018 565,507 720,236
Budget 112,000 222,000 579,018 487,000 1,044,098 902,108 137,000
Expended 77,000 191,142 553,143 396,617 694,197 526,487 -
Encumbered - - 9,300 9,950 33,999 275,621 -
Total General Government CIP  Available 35,000 30,858 16,575 80,433 315,902 100,000 137,000 715,768
Budget - - 32,214 - - - -
Expended - - 28,601 - - - -
Encumbered - - - - - - -
Total Youth Services CIP Available - - 3,613 - - - - 3,613
Budget 70,000 50,000 - - - - -
Expended 66,873 50,000 - - - - -
Encumbered - - - - - - -
Total Recreation CIP Available 3,127 - - - - - - 3,127
Budget 25,000 25,000 - - 10,000 50,000 -
Expended 25,000 25,000 - - - 4,075 -
Encumbered - - - - - 10,925 -
Total Library CIP Available - - - - 10,000 35,000 - 45,000
Budget 590,000 623,000 800,000 946,000 1,303,000 468,000 1,180,000
Expended 550,000 623,000 779,446 934,358 1,243,385 278,889 263,274
Encumbered - - 1,355 9,908 34,951 33,550 190,022
Total Facilities CIP Available - - 19,199 1,734 24,664 155,561 726,704 927,862
Budget 285,000 195,000 293,500 250,077 195,000 195,000 255,000
Expended 285,000 195,000 293,400 249,159 195,000 179,055 41,700
Encumbered - - - - - 1,327 -
Total Police CIP Available - - 100 918 - 14,617 213,300 228,935
Budget 50,000 20,000 63,500 214,000 - 96,000 88,000
Expended 37,332 20,000 61,352 201,715 - 96,000 77,383
Encumbered - - - - - - -
Total Fire CIP Available 12,668 - 2,148 12,285 - - 10,617 37,718
Budget 240,000 285,000 415,000 328,000 400,000 - 165,000
Expended 234,163 257,845 363,644 323,147 377,246 - -
Encumbered 5,838 17,525 5,223 4,312 22,662 - -
Total DPW CIP Available - 9,631 46,132 541 92 - 165,000 221,396
Budget 1,372,000 1,420,000 2,183,232 2,225,077 2,952,098 1,711,108 1,825,000
Expended 1,315,367 1,361,987 2,079,587 2,104,996 2,509,828 1,084,507 382,357
Encumbered 5,838 17,525 15,878 24,170 91,611 321,423 190,022
Total Town CIP Available 50,796 40,489 87,767 95,911 350,659 305,178 1,252,621 2,183,420
Budget 2,450,000 2,540,000 3,678,875 3,265,077 3,963,698 2,861,108 3,010,000
Expended 2,393,367 2,481,808 3,569,212 3,141,535 3,455,389 1,908,992 881,288
Encumbered 5,838 17,525 15,878 24,170 135,596 523,921 310,585
Grand Total Available 50,796 40,667 93,784 99,372 372,713 428,195 1,818,128 2,903,656,
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