Select Board Meeting

Monday, September 26, 2022  7:00 PM
School Administration Building

2rd Floor School Committee Conference Room
30 Whittier Court, Andover, MA 01810

IL.

III.

IV.

Call to Order - 7:00 P.M.

Opening Ceremonies

A.

Moment of Silence/Pledge of Allegiance

Communications/Announcements/Liaison Reports

Citizens Petitions and Presentations

Regular Business

A.

Acceptance of Gifts in Memory of Matthew Barker
Board to vote to accept gifts made to Andover Youth Services in memory of Matthew
Barker.

Acceptance of Gift from the Andover Home for Aged People
Board to vote to accept a $2,000 grant from the Andover Home for Aged People for
Shingrix vaccines for Andover seniors.

West Elementary / Shawsheen Preschool Building Project
West Elementary School Building Committee to provide Board with project update.

Special Town Meeting

Board to consider voting to call a Special Town Meeting and open the warrant, submit
necessary article(s) and close the warrant.

Town Governance Study Committee Presentation (20 Reading)
Board to vote to adopt process for review of the Town Governance Study
Committee’s recommendations.

Master Plan Update
Master Plan Steering Committee to update the Board on the 2022 Master Planning
Process.

Community Health Assessment
Director of Public Health to update the Board on the Community Health Assessment.




VI.  Consent Agenda

A. Appointments by the Town Manager
Board to vote that the following appointments by the Town Manager be approved.

Department Name Position Rate/Term Date of
Hire

Treasurer / Collector | Kimberly Scott Account $63,171.78/yr | 10/24/2022

(Tara Hurley) Supervisor —

Water/Sewer
Billing

Treasurer / Collector | M. Antonio Guerrero Office $58,505.25/yr | 10/18/2022

(Sydney Paskos) Assistant I11

Water/Sewer
Billing

Community Joseph Silverio, Jr. Alternate $40.00/hr 9/28/2022
Development and Electrical
Planning — Building Inspector
Division
Facilities Richard Souza Custodian $24.57/hr 9/27/2022

(Wilfredo Abreu)
Facilities Stephen Winget Custodian $24.57/hr 9/27/2022

(Anthony Accardi)
Community Services | Kayla Anderson Seasonal $20.00/hr 9/12/2022
— Youth Services
Community Services | Kristen Aulbach Seasonal $17.00/hr 9/13/2022
- Youth Services
Community Services | Barbara Burke Seasonal $17.00/hr 9/13/2022
- Youth Services
Community Services | Olivia Crowley Kid Care $19.00/hr 9/23/2022
- Recreation
Community Services | Isha Agarwal Kid Care $18.50/hr 9/14/2022
- Recreation
Community Services | Nicholas Desanogueira Kid Care $18.50/hr 9/26/2022
- Recreation
Community Services | Dalvy Lebron Kid Care $18.50/hr 9/26/2022
— Recreation
Andover Green Aseem Juneja Member Term Expires | 9/26/2022
Advisory Board 6/30/2023
Commission on Dianne Domenech Phillips Term Expires | 9/26/2022
Diversity, Equity and | Burgos Academy 6/30/2025
Inclusion Representative

VII. Adjourn




If any member of the public wishing to attend this meeting seeks special accommodations in accordance
with the Americans with Disabilities Act, please contact Kathryn Forina in the Town Manager’s Office
at 978-623-8215 or by email at kathryn.forina@andoverma.us

MEETINGS ARE TELEVISED ON COMCAST CHANNEL 22 AND VERIZON CHANNEL 45



Acceptance of Gifts to Andover Youth Services in Memory of Matthew Barker

Former Andover resident Matthew Barker passed away on September 1st from injuries sustained
in a pedestrian accident in Cambridge.

Matthew was a 2011 graduate of Andover High School and furthered his education at the
Wentworth Institute of Technology. He was working as an Assistant Project Manager / Assistant
Superintendent at JDL Corporate Interiors, Inc. in downtown Boston at the time of his passing.

His family has asked that any memorial donations in Matt’s name be made to Andover Youth
Services where Matt learned many skills and developed lifelong friendships.

This agenda item would allow the town to accept those monetary gifts in memory of Matt.



TOWN OF ANDOVER

Town Offices
36 Bartlet Street
s Andover, MA 01810
i (978) 623-8200
‘%m;;%%% www.andoverma.gov

July 20, 2022
Andover Home for Aged People
PO Box 143

Andover, MA 01810

Dear Board Members,

Your continued support of the vaccination program to prevent Shingles disease has allowed us to
administer 42 doses of Shingrix vaccine from January 1, 2022 — July 20, 2022. Of the 42 doses
administered, 6 residents received their final dose of the series, 8 residents received their first dose of
the series and 14 residents received both doses of the series. We wish to continue to vaccinate Andover
residents with the Shingrix vaccine as incoming requests are received.

At present, we have $506.33 remaining from previous AHAP funding. Additionally, we have $700.00 of
AHAP monies that were allocated for cholesterol testing. With your permission, we would like to move
these monies to the AHAP Shingrix vaccination fund. The demand for cholesterol testing has been nil,
while the requests for Shingrix continue to grow.

We would like to request that the Board consider further funding for this worthwhile program. The
current cost for 10 doses of Shingrix is $1715.68. At a minimum, we will need to purchase 10 doses of
Shingrix to complete second doses on 8 residents who have been recently vaccinated by us, as well as
one person on my waitlist. We do expect to continue to receive requests for Shingrix vaccination.

Andover seniors are so thankful for this program. We share your AHAP pamphlet with the seniors whom
we vaccinate so they know where the funds are coming from. The cost of this vaccine is a financial
burden for so many residents. It is wonderful to support our residents through this program. We hope
that this is a program that you are proud to be associated with and will continue to support.

Thank you for your past generosity and we look forward to heariné of your continued support.

% e w9, RN
Thomas Carbone, Director Amy Ewing, RN, Assistant Difector

Andover Health Division Andover Health Division




Andover Master Plan

Master Plan Update August 2022



The Master Plan is a town-wide Planning
Process that engages the community in
exploring issues such as transportation,
housing, climate, urban form, land use,
economic development, among others.

The plan is long range (typically 10 years) and
knits together past, present, and future
initiatives covering the entire town, from
downtown to all of its neighborhoods and
zoning districts.

utile g
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A master plan will help us
shape and create:

@ A statement of shared values

@’ A strategic vision and roadmap
for the future of the town

A framework for
implementation

This planning process is an
important opportunity to:

Engage in community-wide discussion
to achieve a more well rounded
perspective on key policy decisions

Stitch together past and current
planning efforts into a comprehensive
framework

Guide planning and policymaking in
the near future

Shape the physical development of
the Town

A master plan will NOT:

83 Rewrite zoning, but it can tee up

recommendations for change

8@ Generate detailed topic-area or

place-specific plans, but it can
create the framework and
guidelines for future initiatives

83 Decide exactly how local

resources will be spent,
but it can provide a basis for
future decision-making

utile g
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Topics that can be covered in a Master Plan:

Land Use

Economic Development

Housing

Transportation and Circulation
Open Space and Recreation
Cultural and Historical Resources
Climate and Sustainability
Municipal Services

Public Health

What the community decides

__ i
ﬁ““ ERING

EST. 1646
ANDOVER

The plan will try to provide a coordinated
roadmap for the future development and
evolution of the town, and will establish a
framework for more detailed studies down
the road, but is not meant to be a granular
study of every issue.

As part of state legislation, municipalitiesin
the State of Massachusetts are required by
law to conduct a comprehensive master
planning process every ten years.

utile grﬁ Andover Master Plan
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Master Plan Schedule:

2022

Kick-Off Website Launch Press Release Press Release Press Release Final Report

Public Meeting Public Meeting Public Meeting
testone &) @
Milestone o 0 0 o

®
R

June July Aug Sept Nov

L
LN NN
L ]

S.C. Meetings @ 2 3 4 6

Phase2 Exploring

Phase 3
Plan Development
Phase4 Documentation

utile % Andover Master Plan 2022 5




Learn more and get involved

Polis survey
Schedule of events

Past planning documents

THE ANDOVER MASTER PLAN

About Documents & Presentations Events Get Involved

Sign up to stay informed

Email list and e-blasts

Help us refine what we are hearing!

Vote on statements others have submitted, and be sure to submit your own as well!

Note: an error in the survey prevented submission of comments earlier, but this is now

https://masterplan.andoverma.gov

Andover Master Plan Visioning

Read and vote on the existing statements.

* For each statement, click Agree, Disagree, or Pass. (You might decide to pass, for
example, because a statement is vague or confusing, or it does not apply to you.)

Add your own statement! Click in the field undemeath the conversation ("Share your
perspective’), type your statement, and click Submit. A good statement is a concise,
standalone idea that raises a new perspective or issue. Statements that are relevant to
the topics covered by the comprehensive plan will be considered for inclusion into the
survey. Statements that are derogatory in nature, imelevant to the plan, or attack

utile g Andover Master Plan 2022 6


https://masterplan.andoverma.gov

Participate in our town-wide visioning activity!

Welcome to a new kind of conversation - vote on other people's statements.

Anonymous wrote: 25 remaining

| would like to see Andover consider increasing
residential and commercial density to create walkable
neighborhoods.

@ Agree @ Disagree Pass / Unsure

We are using a tool called Polis to collect feedback from residents and business-owners.

Participants can vote and comment on submitted statements, which will allow the planning
team to assess consensus around town-wide issues.

We need your help!

Please participate in the survey and distribute information about the plan and website to
anyone you think would be interested.

utile gri Andover Master Plan

2022
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Stop by and share your feedback
Andover Day Table - Saturday, September 24
Farmer’s Markets

Wednesday Concerts
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SAVE THE DATE

September 28, 2022
Tp.m.-9p.m.

The Robb Center (Senior Center)
30 Whittier Court, Andover, MA

(refreshments will be served)

Launches the “Explore” phase of the project
Science fair style engagement event
Boards with all analysis to date

Presentation of some of the existing conditions analysis

Activities to help participants “explore” the future of
Andover and express where their priorities lie

utile g

Andover Master Plan

2022
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Thank You!



} TOWN OF ANDOVER Finance & Budget
Hayley Green, CPA, Town Accountant/Assistant Finance Director 36 Bartlet Street

Accounting Department Andover, MA 01810
(978) 623-8920

hayley. green@andoverma.us
www.andoverma.gov

Andrew P. Flanagan
Town Manager

Michael Lindstrom
Deputy Town Manager

To: Select Board
Finance Committee
Superintendent of Schools
School Committee
Revenue and Expenditure Task Force

From: Hayley Green, Town Accountant/Assistant Finance Director

CC: Andrew Flanagan, Michael Lindstrom, Patrick Lawlor, Donna Walsh, Keith Taverna,
Town Website

Date: September 19, 2022

Re: FY 2022 Financials

The attached reports summarize the Town’s financial position through June 30, 2022.
Included are the following:

e Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph — Local Receipts

o Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

e Chapter 44 § 53 E % Revolving Funds

e Capital Projects status —FY16 -~ FY22

Feel free to contact me, should you have any questions regarding the reports.




Executive Summary | FY
2022

The attached reports of the Town Accountant summarize FY 2022 General Fund
Revenues and Expenditures — Preliminary and Unaudited — through June 30, 2022.

General Fund — Revenues
FY 2022 Total General Fund Collections of all sources collected through June 2022 are
$195,604,423 which is $2,743,039 greater than FY2022 Budgeted.

FY 2022 Local Receipts collected through June 2022 are approximately $2.4 million
greater than budgeted and $1.6 million greater than FY 2021 collections. Specifically,
the following collections contributed to the higher than budgeted collection:

e Motor Vehicle Excise Tax collections are $406,075 greater than budgeted

e Hotel/Motel and Meals Tax Revenues are $758,211 greater than budgeted

e School Medicare Revenue is $459,471 greater than budgeted

e Licenses and Permits are $744,596 greater than budgeted

FY2022 Off-Set Receipts collected through June 2022 are $339,844 more than budgeted.

The Town continues to have a high tax collection rate at 99.8% with $16,198,433

collected for property taxes (including tax titles).

Town of Andover




Executive Summary | FY

2022

General Fund — Expenditures

FY 2022 General Fund Personal Services plus Encumbrances total $109,442,232, which
is $273,124 less than FY2022 Budgeted.
FY 2022 General Fund Other Expenses plus Encumbrances total $83,007,627, which is
$1,582,784 [ess than FY2022 Budgeted.

General Fund Expenditures plus Encumbrances less than Budgeted:

Personal Services — General Government
Personal Services — Community Services
Personal Services — Public Facilities
Personal Services — Public Works

Personal Services — Public Safety(police & Firc)
Personal Services — Library

Total Personal Services

Other Expenses — General Government
Other Expenses — Community Services
Other Expenses — Public Facilities

Other Expenses — Public Works

Other Expenses — Public Safety(police & Firc)
Other Expenses — Library

Other Expenses — Schools

Other Expenses — Technical Schools
Other Expenses — Debt Service

Other Expenses — Reserve Fund

Total Other Expenses

$ 121,566
$ (14,080)*
$ 39,661
$ 64,113
$ 49,399

$ 12.464
$ 273,124

$ 66,444
$ 222,418
$ 83,146
$ 896,949
$ 57,247
$ 25,091
$ 812
$ 2,032
$ 28,645
$ 200,000
$1,582,784

FY 2022 General Fund Expenditure Surplus Estimate

$ 1,855,908

*The department budgets are voted in total, so overages in personal services are covered

by surpluses in other expenses.

Town of Andover




Executive Summary FY

12022
Water Enterprise Fund
FY 2022 Total Water Receipts are $9,822,448 which is $671,318 less than FY2022
Budgeted.

FY 2022 Water Personal Services are $118,870 less than FY 2022 Budgeted.
FY 2022 Water Other Expenses plus Encumbrances are $1,136,372 greater than FY2022
Budgeted.

FY 2022 Water Enterprise Fund Expenditure Deficit Estimate $ 1,017,502

Sewer Enterprise Fund

FY 2022 Total Sewer Receipts are $5,288,216 which is $442,904 [ess than FY2022
Budgeted.

FY 2022 Sewer Personal Services are $32,406 less than FY2022 Budgeted.

FY 2022 Sewer Other Expenses plus Encumbrances are $78,345 greater than FY2022
Budgeted.‘

FY 2022 Sewer Enterprise Fund Expenditure Deficit Estimate  $ 45,938

Town of Andover




Town of Andover
FY 2022 General Fund Year-To-Date Revenue Report
Budgeted vs. Actuals 6/30/2022 and 6/30/2021

FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Local Receipts Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Motor Vehicle Excise 5,595,875 6,001,950 107.3% 5,445,856 6,135,196 112.7% 150,019 (133,246)
Hotel/Motel/Meals 1,475,000 2,233,211 151.4% 1,064,009. 1,170,485 110.0% 410,991 1,062,726
Penalties and Interest on Taxes and Excises 480,000 588,985 122.7% 480,000 471,759 98.3% - 117,226
Fees 61,000 142,964 234.4% 61,000 69,995 114.7% - 72,969
Payments in Lieu of Taxes 440,713 453,111 102.8% 430,000 437,436 101.7% 10,713 15,675
Other Departmental Revenues 294,200 218,353 74.2% 291,481 333,109 114.3% 2,719 (114,756)
Other Departmental Revenues - School Medicare 200,000 659,471 329.7% 180,000 406,342 225.7% 20,000 253,129
Non-Recurring Revenues 5,800 9,497 163.7% 8,519 12,463 146.3% (2,719) (2,966)
Licenses and Permits 2,354,000 3,098,596 131.6% 2,408,496 2,661,413 110.5% (54,496) 437,184
Fines & Forfeits 227,000 138,911 61.2% 227,000 171,918 75.7% - (33,007)
Investment Income 200,000 201,717 100.9% 395,918 248,328 62.7% (195,918) (46,611)
Special Assessments - 180 N/A - 1,193 N/A - (1,013)
Total Estimated Receipts 11,333,588 13,746,947 121.3% 10,992,279 12,119,637 110.3% 341,309 1,627,310
FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Off-Set Receipts Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Recreation 393,510 457,927 116.4% 593,510 733,823 123.6% (200,000) (275,896)
Elder Services 106,000 125,795 118.7% 106,000 115,866 109.3% - 9,929
Public Facilities - Rental Receipts 20,000 87,674 438.4% 80,000 34,980 43.7% (60,000) 52,694
Cemetery - Interment Fees 60,000 77,256 128.8% 60,000 85,873 143.1% - (8,617)
Public Safety - Police Detail Fees 60,000 85,124 141.9% 90,000 67,739 75.3% (30,000) 17,385
Public Safety / Fire - Ambulance Receipts 1,250,000 1,395,579 111.6% 1,350,000 1,303,192 96.5% (100,000) 92,386
Total Off-Set Receipts 1,889,510 2,229,354 118.0% 2,279,510 2,341,473 102.7% (390,000) (112,119)
FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Other Revenues Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
Property Taxes (inc. Tax Titles) 165,459,877 165,198,433 99.8% 159,488,649 158,854,822 99.6% 5,971,228 6,343,611
State Aid 14,178,409 14,429,689 101.8% 13,939,807 13,919,028 99.9% 238,602 510,661
Total Other Revenues 179,638,286 179,628,122 100.0% 173,428,456 172,773,850 99.6% 6,209,830 6,854,272
Total Revenues 192,861,384 195,604,423 101.4% 186,700,245 187,234,960 100.3% 6,161,139 8,369,463

Page 1



Town of Andover

FY 2022 Enterprise Funds Year-To-Date Revenue Report

Budgeted vs. Actuals 6/30/2022 and 6/30/2021

FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY 21 YTD % Change in Change in
Water Fund Receipts Revenues Collected Receipts _ Revenues Collected Budgets YTD Receipts
User Charges 9,996,766 9,254,350 92.6% 9,567,598 10,608,912 110.9% 429,168 (1,354,562)
Water Connection 41,000 6,919 16.9% 41,000 32,708 79.8% - (25,789)
Woater Testing Fees 18,000 12,490 69.4% 22,000 13,510 61.4% (4,000) (1,020)
Meter Instailations 9,000 11,370 126.3% 10,000 17,325 173.3% (1,000) (5,955)
Fire Flow Test 9,000 5,482 60.9% 9,000 8,000 88.9% - (2,518)
Special/Final Reads 25,000 22,412 89.6% 25,000 52,318 209.3% - (29,907)
Backflow/Cross Connection Fees 75,000 115,685 154.2% 75,000 68,791 91.7% - 46,895
Water Tap 1,000 600 60.0% - 1,200 N/A 1,000 (600)
Liens 80,000 95,948 119.9% 120,000 85,940 71.6% (40,000) 10,007
Fire Suppression 220,000 290,856 132.2% 220,000 253,679 115.3% - 37177
Interest /Misc Revenue - 1,713 N/A 12,000 18,940 157.8% (12,000) (17,227)
Non-Revenue Interest 19,000 4,624 24.3% 16,000 13,723 85.8% 3,000 (9,100)
Total Water Receipts 10,493,766 9,822,448 93.6% 10,117,598 11,175,046 110.5% 376,168 (1,352,599)
FY 22 Budgeted FY 22 YTD % FY 21 Budgeted FY21YTD % Change in Change in

Sewer Fund Receipts Revenues Collected Receipts Revenues Collected Budgets YTD Receipts
User Charges 5,086,120 4,519,685 88.9% 4,962,068 4,924 583 99.2% 124,052 (404,898)
Committed Interest/income 165,000 168,716 102.3% 170,000 205,004 120.6% (5,000) (36,287)
Liens 55,000 63,189 114.9% 55,000 68,645 124.8% - (5,456)
Apport Assmnis 410,000 522,666 127.5% 445,000 591,827 133.0% (35,000) (69,161)
State Reimb/Grants - 7,218 N/A - 8,512 N/A - (1,294)
Interest /Misc Revenue - 2,713 N/A - 3,025 N/A - (311)
Non-Revenue Interest 15,000 4,028 26.9% 48,000 9,671 20.1% (33,000) (5,643)
Total Sewer Receipts 5,731,120 5,288,216 92.3% 5,680,068 5,811,267 102.3% 51,052 (523,051)

Total Enterprise Revenues 16,224,886 15,110,664 93.1% 15,797,666 16,986,313 107.52% 427,220 (1,875,649)
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Town of Andover
Local Receipts
FY 2022 and FY 2021

Budget

June

May

April

March

Feb

Jan

Dec

Nov

Oct

Sept

0 $1 M $2M $3M $4 M $5M $6 M $7M $8 M $9M $10M $11 M $12M $13 M $14 M $15M
Sept Oct Nov Dec Jan Feb March April May June Budget
& FY 2021 % of Budget 14.8% 21.1% 24.3% 31.1% 34.3% 52.2% 78.9% 84.0% 87.7% 110.3% 100.0%

« FY 2022 % of Budget 17.6% 21.6% 26.6% 35.3% 41.4% 57.4% 86.7% 99.6% 108.8% 121.3% 100.0%
8FY 2021 Receipts $1,628,383 $2,323,802 $2,669,886 $3,417,591 $3,767,743  $5740.163 $8,675,697  $9,235997 $9,635,291 $12,119,637  $10,992,279
= FY 2022 Receipts $1,989.406 $2,444,067 $3,015,542 $4,004,836 $4,695,288 $6,508,233 $9,831,470 $11,289,767 $12,330,329 $13,746,947  $11,333,588
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Town of Andover

FY 2022 Year-To-Date Budget Report

Personal Services and Other Expenditures thru 6/30/2022

Original Transfers/ Revised YTD Available % Expended %

Personal Services Appropriation Adjustments Budget Expended Encumbrances Balance & Encumbered Expended
General Government 7,167,854 (97,834) 7,070,020 6,920,793 27,661 121,566 98.3% 97.9%
Community Services 1,819,521 - 1,819,521 1,833,601 - (14,080) 100.8% 100.8%
Public Facilities 2,508,336 - 2,508,336 2,468,675 - 39,661 98.4% 98.4%
Public Safety - Fire 8,628,347 162,813 8,791,160 8,781,222 14,621 (4,683) 100.1% 99.9%
Public Safety - Police 8,090,689 367,504 8,458,193 8,404,111 - 54,082 99.4% 99.4%
Public Works 3,814,578 227,800 4,042,378 3,978,265 - 64,113 98.4% 98.4%
Library 2,321,710 (100,000) 2,221,710 2,209,246 - 12,464 99.4% 99.4%
School 75,617,287 (813,249) 74,804,038 74,804,038 - 100.0% 100.0%
Compensation Fund 155,326 (155,326) - - - - 0.0% 0.0%

I Total Personal Services - General Fund 110,123,648 (408,292) 109,715,356 109,399,951 42,282 273,124 99.8% l 99.7%
Water Enterprise 2,338,139 - 2,338,139 2,219,269 - 118,870 94.9% 94.9%
Sewer Enterprise 355,912 - 355,912 321,711 1,794 32,406 90.9% 90.4%

| Total Personal Services - Enterprise Funds 2,694,051 - 2,694,051 2,540,981 1,794 151,276 94.4% J 94.3%

Original Transfers/ Revised YTD Available % Expended %

Other Expenses Appropriation Adjustments Budget: Expended Encumbrances Balance & Encumbered Expended
General Government 2,233,879 246,881 2,480,760 2,303,669 110,647 66,444 97.3% 92.9%
Community Services 605,675 103,285 708,960 469,740 16,802 222,418 68.6% 66.3%
Public Facilities 1,325,450 247,628 1,573,078 1,331,315 158,618 83,146 94.7% 84.6%
Public Safety - Fire 571,550 356,058 927,608 817,397 62,985 47,226 94.9% 88.1%
Public Safety - Police 1,019,300 149,034 1,168,334 1,078,704 79,609 10,021 99.1% 92.3%
Public Works 5,921,832 1,166,169 7,088,001 5,837,324 353,729 896,949 87.3% 82.4%
Library 660,687 15,053 675,740 613,577 37,072 25,091 96.3% 90.8%
School 16,976,165 1,499,471 18,475,636 16,898,493 1,576,330 812 100.0% 91.5%
Technical Schools 800,000 274,952 1,074,952 1,072,920 - 2,032 99.8% 99.8%
Debt Service 11,057,553 - 11,057,553 11,028,908 - 28,645 99.7% 99.7%
Insurance 1,240,000 18,911 1,258,911 1,252,598 6,313 - 100.0% 99.5%
Health Insurance 23,147,462 - 23,147,462 23,147,462 - - 100.0% 100.0%
Unemployment 160,000 - 160,000 160,000 - - 100.0% 100.0%
Retirement 12,897,390 - 12,897,390 12,897,390 - - 100.0% 100.0%
Reserve Fund 200,000 - 200,000 - - 200,000 0.0% 0.0%
OPEB Appropriation 1,696,026 - 1,696,026 1,696,026 - - 100.0% 100.0%

I Total Other Expenses - General Fund 80,512,969 4,077,442 84,590,411 80,605,522 2,402,105 1,682,784 98.1% J 95.3%
Water Enterprise 6,782,728 1,046,651 7,829,379 8,718,507 247,243 (1,136,372) 114.5% 111.4%
Sewer Enterprise 4,936,767 346,744 5,283,511 5,250,487 111,368 (78,345) 101.5% 99.4%
I Total Other Expenses - Enterprise Funds 11,719,495 1,393,395 13,112,890 13,968,995 358,612 (1,214,716) 109.3% J 106.5%

Total - General Fund 190,636,617 3,669,150 194,308,767 190,005,473 2,444 386 1,855,908 99.0% 97.8%
Total - Enterprise Funds 14,413,546 1,393,395 15,806,941 16,509,976 360,406 (1,063,440) 106.7% 104.4%
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Town of Andover
FY 2022 Reserve Account and Compensation Fund -
As of 6/30/22

RESERVE FUND

Appropriation by Vote of Town Meeting June 2021 $ 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00

Available Balance $ 200,000.00

COMPENSATION FUND

Appropriation by Vote of Town Meeting June 2021 $ 155,326.00

Transfers by Vote of Town Meeting 0.00

Transfer by Authority of the Select Board 155,326.00
Available Balance $ -
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Town of Andover

FY 2022 Revolving Accounts

(M.G.L. CH. 44, § 53 E1/2)
As of 6/30/22

CD&P Library CD &P Recreation Youth Facilities Elder Police School Facilities DPW CD &P Fire Health School Student
Legal Lost/Damaged Health Special Services Field Services Antenna  Photocopy Compost  Solid Waste Stormwater Emergency Services Professional Technology
Notices Materials Services Services Maintenance Uses Fees Program Fees Managemen  Billing Inspections Development Rental
Acct 5550 Acct 5631 AS:‘tnSKE:BsS? Acct 5552 Acct 5553 Acct 5622 Acct 5554 Acct 5653  Acct 4510  Acct 5666 Acct 5667 Acct 5668 Acct 5669 Acct 5670 Acct 4500 Acct 4260
Balance
thru 6/30/2020 16,599 14,082 26,344 227,426 199,511 68,107 129,857 39,289 28,080 23,927 58,090 0 23,942 92,715 2,719 15,210
Receipts
thru 6/30/2021 31,045 1,044 40,322 605,596 354,496 56,938 43,954 7,426 1,237 30,275 31,661 0 6,732 53,168 800 18,850
Expenditures
thru 6/30/2021 26,394 619 67,354 435,669 224,274 16,140 40,090 0 100 39,705 13,464 0 29,993 25,891 240 20,884
Balance
thru 6/30/2021 21,250 14,507 -688 397,353 329,733 108,905 133,721 46,715 29,218 14,497 76,288 0 681 119,994 3,279 13,176
‘ Receipts
thru 6/30/2022 29,730 4,118 44,420 1,866,865 156,582 77,050 83,795 6,930 12,638 26,010 29,665 0 0 57,435 0 53,950
Expenditures
thru 6/30/2022 26,692 541 29,882 1,223,055 144,976 30,352 75,530 0 0 4,174 16,550 0 0 27,363 0 20,624
Balance
thru 6/30/2022 24,288 18,086 13,920 1,041,162 341,339 155,602 141,987 53,645 41,855 36,333 89,403 0 681 150,066 3.279 46,503
Spending .
Authorization $30,000 * $20,000 $60,000 $1,300,000 *| $400,000 $150,000 $225,000 $50,000 $10,000 $60,000 $40,000 $5,000 $100,000 $100,000 $50,000 $200,000
Y-T-D%Spent | 88.97% | 270% | 49.80% | 94.08% | 36.24% | 2023% | 3357% | 000% | 000% | 696% | 41.37% | 000% | 000% | 27.36% | 000% | 10.31%

*The spending authorization for CD&P Legal Notices and Recreation Special Services increased $10,000 and $550,000, repectively, per vote of the Select Board and Finance Committee.
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Town of Andover
Capital Projects

6/30/2022
Total
FY16 FY17 FY18 FY19 FY20 FY21 FY22 Available
Budget 1,078,000 1,120,000 1,495,643 1,040,000 1,011,600 1,150,000 1,185,000
Expended 1,078,000 1,120,000 1,489,687 1,036,539 973,711 949,615 671,132
Encumbered - - - 3,461 15,789 67,139 201,072
Total School CIP Available - - 5,956 - 22,101 133,246 312,796 474,099
Budget 112,000 222,000 579,018 487,000 1,044,098 902,108 137,000
Expended 81,400 192,000 555,462 402,960 749,018 742,078 7,625
Encumbered - - 9,300 38,484 8,054 - 44,688
Total General Govemment CIP  Avallable 30,600 30,000 14,256 45,555 287,026 160,030 84,687 652,154
Budget - - 32,214 - - - -
Expended - - 32,214 - - - -
Encumbered - - - - - - -
Total Youth Services CIP Available - - - - - - - _
Budget 70,000 50,000 - - - - -
Expended 66,873 50,000 - - - - -
Encumbered 3,127 - - - - - -
Total Recreation CIP Available - - - - - - - -
Budget 25,000 25,000 - - 10,000 50,000 -
Expended 25,000 25,000 - - - 15,000 -
Encumbered - - - - - - -
. Total Library CIP Available - - - - 10,000 35,000 - 45,000
Budget 590,000 623,000 800,000 946,000 1,303,000 468,000 1,180,000
Expended 590,000 623,000 780,801 940,545 1,272,894 326,714 417,880
Encumbered - - - 1,978 21,874 35,974 175,447
Total Facilities CIP Available - - 19,199 3,477 8,232 105,312 586,673 722,892
Budget 285,000 195,000 293,500 250,077 195,000 195,000 255,000
Expended 285,000 195,000 293,500 249,159 195,000 179,055 41,700
Encumbered - - - - - 15,945 86,046
Total Police CIP Available - - - 918 - - 127,254 128,172
Budget 50,000 20,000 63,500 214,000 - 96,000 88,000
Expended 37,332 20,000 61,352 201,715 - 96,000 77,383
Encumbered - - - - - - -
Total Fire CIP Available 12,668 - 2,148 12,285 - - 10,617 37,718
Budget 240,000 285,000 415,000 328,000 400,000 - 165,000
Expended 234,163 261,090 366,154 323,147 390,071 - -
Encumbered - 14,280 1,944 - 9,837 - -
Total DPW CIP Available 5,838 9,631 46,902 4,853 92 - 165,000 232,315
Budget 1,372,000 1,420,000 2,183,232 2,225,077 2,952,098 1,711,108 1,825,000
Expended 1,319,767 1,366,090 2,089,483 2,117,526 2,606,983 1,358,848 544,589
Encumbered 3,127 14,280 11,244 40,462 39,765 51,918 306,181
Total Town CIP Available 49,106 39,631 82,505 67,088 305,350 300,342 974,230 1,818,251
Budget 2,450,000 2,540,000 3,678,875 3,265,077 3,963,698 2,861,108 3,010,000
Expended 2,397,767 2,486,090 3,579,170 3,154,065 3,580,694 2,308,463 1,215,721
Encumbered 3,127 14,280 11,244 43,923 55,553 119,058 507,253
Grand Total Available 49,106 39,631 88,461 67,088 327,451 433,588 1,287,027 2,292,351
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