Select Board and Water Commission Meeting — Amended 4.21.2023
Monday, April 24, 2023

6:45 PM Executive Session

7:00 PM Regular Session

The Robb Center Lifelong Learning Room
30 Whittier Court, Andover, MA 01810
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I. Call to Order — 6:45 P.M.

IL Executive Session
Board to vote to go into Executive Session Board pursuant to option 6 to discuss the
purchase, exchange, lease, or value of real property, and for the Chair to declare that an
open session may have a detrimental effect on the negotiating position of the Town; and
to return to open session.

III.  Opening Ceremonies
A. Moment of Silence/Pledge of Allegiance
B. Proclamation for Motorcvcle Awareness Season

IV.  Communications/Announcements/Liaison Reports
V. Citizens Petitions and Presentations
VI.  Regular Business
A. Update on Indigenous People & Columbus Day Discussion

Board to consider endorsing the Town Manager’s plan for facilitating a discussion
and presenting a potential recommendation.

B. Andover Fire Rescue EMS Bike Team
Board to receive a presentation on the Andover Fire Rescue EMS Bike Team.

C. Andover High School Building Issues — Financial Considerations
Town Manager to provide an update on debt limit and other financial
considerations.

D. Town Meeting Article 5
Board to consider voting to recommend approval of revised funding amount for
Article 5.

E. Town Tree Removals and Replacement Policy — 2" Reading
Board to review and consider voting on the proposed policy on town tree removals
and replacements.

F. Water Rates — 2" Reading
Board to vote to go into session to act as Water Commissioners and to review and
consider voting on the proposed new water rates.




G. Pension Obligation Bond Update
Chief Financial Officer to update the Board on the Pension Obligation Bond.

H. Town Meeting Preparation

Town Manager to provide brief overview of outreach, public information efforts and
scheduled information session. Board to receive and review speaking assignments.

VII. Consent Agenda
A. Appointments by the Town Manager
Board to vote that the following appointments by the Town Manager be approved.
Department Name Position Rate/Term Date of
Hire

Department of Public Christopher George | Maintenance $29.47/hr 4/25/2023

Works (Robert Cotter) Craftsperson

Information Technology | Niam Chopra Department $16.50/hr 5/22/2023
Assistant

Information Technology | Kaiden Felix Department $15.50/hr 5/30/2023
Assistant

Information Technology | Raj Swami Department $15.00/hr 6/20/2023

Kontham Assistant

Information Technology | Eliza Rousseau Department $15.50/hr 6/20/2023
Assistant

Information Technology | David Schecter Department $17.00/hr 5/15/2023
Assistant

Elder and Disabled Tax | Amanda Preston Member Term Expires | 4/25/2023

Fund Committee June 30, 2026

Elder and Disabled Tax | Russ Moran Member Term Expires | 4/25/2023

Fund Committee June 30, 2026

VIII. Adjourn

If any member of the public wishing to attend this meeting seeks special accommodations in accordance
with the Americans with Disabilities Act, please contact Kathryn Forina in the Town Manager’s Olffice
at 978-623-8215 or by email at kathryn.forina@andoverma.us

MEETINGS ARE TELEVISED ON

COMCAST CHANNEL 22 AND VERIZON CHANNEL 45
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EMS Bike Team

* Purpose
« Research
 Activation
* Costs

* Funding
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Provide rapid response with basic and advanced life services

Creates improved public relations between Fire Rescue and
community

Cost-efficiency

Activated for road races, Andover Day, Holiday Happenings,
Clown Town, etc.
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Research

Los Angeles Fire Department
First used in 2004

Proved bikes can respond way faster in specific scenarios or
events

Cambridge Fire Department
Activated in 2018
Deploys on weekend nights and large crowd events
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Training
Completed on April 20-21
16-hour course with mixture of classroom and simulations

First Usage
Memorial Day festivities
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Single-Unit Cost Total Units ol
Members
Bikes & Panniers $1,699.00 10 $16,990.00
Helmets and
89.00 14 1,246.00
Other Accessories > >
Training $299.00 12 S3,588.00
Total $2,087.00 $21,824.00
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Merrimack Valley Striders

Dave McGillivray Sport Enterprises
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IV.6. Town Tree Removals and Replacement

Whereas, Town Trees provide ecosystem services and are integral to the infrastructure and aesthetic
character of Andover they shall be: preserved whenever possible; maintained for health, longevity, and
public safety; replaced where necessary with tree specimens that are selected, sited, and planted according
to best professional practices.

A Town Tree is defined as any tree within a public park, open space, public way or other town owned land
under the jurisdiction of the Select Board.

Now therefore, the Andover Select Board hereby establishes the following policy regarding the removal
and replacement of Town Trees, excluding conservation lands, which shall be overseen by the Town of
Andover Conservation Commission, and lands under the control of the Andover School Department.

1. Shade Tree removal is governed by MGL, Chapter 87 the MA Shade Tree Act.

a)

In addition to the notice provisions of Chapter 87, Section 3, the owners of property where
any portion of which is within fifty (50) feet of the tree proposed for removal (abutters) shall
receive written notice of the public hearing under Chapter 87, Section 3 at least 7 days
before the hearing. This shall not apply to removal of trees authorized under Section 5 of
Chapter 87 or other lawful authority.

2. The Town shall include in the removal process: grinding stumps below grade, filling with good
quality topsoil and sowing lawn grass or native plant seeds, as determined by the tree warden

3. An abutter or abutters of a Town tree proposed for removal will receive written notice from the
Town that they may petition the Director of Public Works, or designee, in writing, to replace the
tree as follows:

a)

b)

The Tree Warden shall prioritize tree health and longevity, and determine the tree species that
will be ecologically, functionally, and aesthetically best suited for the location. The
replacement tree location shall not interfere with buried utilities or public safety, will minimize
root damage to streets and sidewalks, will not become a nuisance and careful consideration
shall be undertaken for the location of trees near overhead utility lines, roadways and
sidewalks. The replacement tree shall be planted at the Town’s expense within a reasonable
length of time, not to exceed two (2) years.

In the event of a disagreement between the abutter(s) and the Tree Warden, the Tree Warden
shall have the final decision on the species, size and location of the new tree and, if any
abutter opposes replacement, whether the removed tree should be replaced.

The replacement tree shall be selected, procured, sited, planted and established by the Tree
Warden according to best professional practices.

Native tree species shall be given first priority for selection, however there are circumstances in
which non-natives may be better suited for the specific site conditions. Invasive species shall
not be planted.

The Tree Warden shall notify the abutter(s) about best professional practices for establishing a
replacement tree and shall request assistance from the abutter(s) including, but not limited to,
proper watering, trunk protection, and keeping mulch away from the trunk flare.
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f) The Tree Warden shall monitor the replacement tree for at least two (2) years to confirm
establishment. When successfully established, the tree shall be incorporated into the
Town’s inventory, maintenance, and management plan for Town Trees.

4. The Town of Andover Department of Public Works will replace a Town Tree that has been removed
within two years.

5. The Town shall establish a Town of Andover Tree Replacement Gift Account for the purpose of
accepting funds to be used for replacing Town Trees that have been removed.

6. This policy will not apply to reconstructed streets that will require new trees as part of the overall plan
for construction.

7. The Town Manager shall appoint the Town Tree Committee, with approval of the Select Board,
within six (6) months of the policy being approved. The Town Tree Committee shall:

a) Be tasked, among other duties, with developing a Town Tree Bylaw for presentation to the
Select Board and Town Meeting within two (2) years of appointment.

b) Include a member of the Andover Green Advisory Board, the Andover Village
Improvement Society (AVIS), Andover Conservation Division staff, the Town of Andover
Tree Warden, the Director of Public Works or designee, a representative of the Town
Manager’s Office, and three residents at large.

c) Periodically report to the Select Board on any recommendations to amend, replace, or
incorporate this policy as per the Town Tree Committee.
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