
































































































































































































































































Resolution of the Select Board 

Town of Andover 

August 15, 2023 
 

 

 

WHEREAS, the life and health of all persons living and traveling within the Town of Andover 

(“Andover”) is our utmost priority, and no one should be killed or seriously injured while 

traveling on our roads; 

 

WHEREAS, Vision Zero is the concept that traffic deaths and serious injuries on our roadways 

are unacceptable; 

 

WHEREAS, Vision Zero is a holistic strategy aimed at eliminating all traffic fatalities and 

severe injuries suffered by all road users while increasing safe, healthy, and equitable mobility 

for all;  

 

WHEREAS, Vision Zero supports a paradigm shift by designing streets and transportation 

systems to move all people safely, including people of all ages and abilities, pedestrians, 

bicyclists, public transit users, and motorcyclists, as well as drivers and passengers of motor 

vehicles; 

 

WHEREAS, Vision Zero recognizes that because people will sometimes make mistakes, the 

road system should be designed to ensure that those inevitable mistakes do not result in severe 

injuries or fatalities; 

 

WHEREAS, Andover’s transportation infrastructure serves an increasing number of vulnerable 

road users such as pedestrians and bicyclists; 

 

WHEREAS, making streets safer for all people using all modes of transportation will encourage 

people to travel on foot and by bicycle, which supports a healthier, more active lifestyle and 

reduces environmental pollution; 

 

WHEREAS, Vision Zero resolutions have been adopted by many municipalities across the 

United States; and 

 

WHEREAS, Andover has already adopted a townwide 25 MPH speed limit, identified actions to 

improve the safety of Elm Square, adopted a Complete Streets policy, and entered into a 

Memorandum of Understanding with the Merrimack Valley Planning Commission in which 

Vision Zero principles are incorporated into a Comprehensive Safety Action Plan.  

 



NOW, THEREFORE, BE IT RESOLVED, by the Select Board of the Town of Andover, as 

follows: 

 

Andover adopts the goal of zero traffic deaths and serious injuries on the belief that no loss 

of life or serious injury is acceptable on our streets, and Andover endorses Vision Zero as a 

comprehensive and holistic approach to achieving this goal. 

 

 

PASSED AND ADOPTED by the Select Board of the Town of Andover, Massachusetts on 

August 15, 2023. 

 

 

_________________________________________________  

Melissa M. Danisch, Chair       

          

_________________________________________________   

Laura M. Gregory, Vice Chair       

                  

_________________________________________________    

Christian Huntress, Member, Select Board           

                  

_________________________________________________ 

Ann W. Gilbert, Member, Select Board     

           

_________________________________________________  

Alexander J. Vispoli, Member, Select Board   





























 
TOWN OF ANDOVER 

CONFIRMATORY ORDER OF TAKING 
TEMPORARY AND PERMANENT EASEMENTS 

172 GREENWOOD ROAD 
 
 

 WHEREAS, THE INHABITANTS OF THE TOWN OF ANDOVER voted by a 2/3 vote 
declared by the Moderator, to approve a motion made under Article 26 at the Annual Town Meeting on 
May 2, 2023 to approve the Taking by Eminent Domain of Easements related to the Ledge Road 
Landfill: 
 
 

 NOW, THEREFORE, the Select Board of the Town of Andover, acting pursuant to the 
authority granted to it by the aforesaid vote of the Town Meeting, and in accordance with the provision 
of Massachusetts General Laws, Chapter 79 and all other power and authority to it granted or implied, 
DOES HEREBY TAKE BY EMINENT DOMAIN IN FEE SIMPLE, for the purposes set forth in 
said vote of the Town Meeting, a temporary construction easement and a permanent easement on the 
property known as 172 Greenwood Road, which easements are described as follows:. 
 

PERPETUAL EASEMENT 

 In addition to, and not in limitation of, the rights granted in the Order of Taking by the Inhabitants 
of the Town of Andover dated April 24, 1972 and recorded with North Essex District Registry of Deeds in 
Book 1191, Page 656, the perpetual right and easement to locate, relocate, erect, construct, reconstruct, 
install, lay, dig up, operate, maintain, patrol, inspect, repair, replace, alter, change the location of, extend or 
remove one or more pipes for the drainage of surface water and all necessary and proper conduits, 
conductors, pipes, foundations, fittings, and fixtures and other apparatus, equipment and fixtures deemed 
necessary for the purposes specified above, as the Town of Andover may from time to time desire along, 
upon, under and across the land at 172 Greenwood Road located within the land shown as the area marked 
“50’ Wide Drainage Easement, George H. Belanger, Jr. and Ida M. Belanger, former Boston & Maine R.R. 
Layout, Map 148, Lot 13,” on Plan of Land entitled:  “Plan of Drainage Easement, George H. Belanger, Jr. 
and Ida M. Belanger to Inhabitants of the Town of Andover, Massachusetts, Scale 1” = 40’, March, 1972, 
John Avery, Jr., Town Engineer,” recorded with North Essex District Registry of Deeds as Plan No. 6590 
(“Easement Area”), and also shown on Land Court Plan No. 35854B as “Inhabitants of the Town of 
Andover Drain Easement.”  
 This taking includes the perpetual right and easement at any time and from time to time and without 
any further payment therefor to cut and trim trees, brush, overhanging branches and other obstructions on 
said strip of land to the extent that the Town of Andover deems necessary to clear and keep clear and 
operate safely the said pipes; and the right to enter said Easement Area for access thereto for all the above 
purposes. 
 Such drainage pipe or pipes and each and every part thereof, whether fixed to the realty or not, shall 
be and remain the property of the Town of Andover. 
 

 

 

TEMPORARY EASEMENT 



 The right and easement along, upon, above, under and across the Easement Area described above 
for the purpose of bringing and placing on said Easement Area all construction materials, personnel, tools, 
equipment, vehicles and appliances necessary to remove and dispose of waste located within the temporary 
construction easement area; without limitation, construct landfill features on Town of Andover property 
proximate to the Easement Area including but not limited to the landfill cap anchor trench, detention basins, 
berms, swales, landfill gas collector trench, landfill gas monitoring wells, and plantings; access other land 
of the Town of Andover property from the landfill property adjacent to the Easement area, transport 
arsenic-impacted and other wetland soils across the Easement Area from land of the Town of Andover west 
of the Easement Area to the landfill for disposal, and the right and easement to cut and trim trees, brush, 
overhanging branches and other obstructions to the extent that the Grantee deems necessary, and the right to 
enter said Easement Area for access thereto for all the above purposes.  
 
 This temporary construction easement shall automatically terminate and be of no further force and 
effect at such time as the Massachusetts Department of Environmental Protection accepts the Certification 
of the Landfill Closure, and the accepted Certification is recorded at the Registry of Deeds. 
 
 No damages are being paid for this taking.  The Easement Area described in this Order of Taking 
is the same Easement Area shown on Plan No. 17559 recorded with the North Essex District Registry of 
Deeds and on Plan No. 6590 referenced herein which was the subject of the Order of Taking recorded 
with the North Essex District Registry of Deeds in Book 1191, Page 656.   
 
 This Confirmatory Order of Taking is to correct a spelling error in the name of the property 
owner of 172 Greenwood Road contained in the Order of Taking recorded on July 26, 2023 with the 
North Essex District Registry of Deeds in Book 17794, Page 338. 
 
 
 
Parties in Interest 
 
Hung Ngoc Nguyen       
172 Greenwood Road       
Andover, MA 01810, Owner 
Book 16285, Page 157 
 
 
Mortgage Electronic Registration Systems, Mortgagee  
Book 16945, Page 95. 
 
   
 
 
 
 The Select Board of the Town of Andover, on behalf of the Inhabitants of the Town of Andover, 
having been duly authorized by vote of the Town of Andover Town Meeting and the Select Board, 
hereby execute this Confirmatory Taking on this 15 day of  August, 2023. 
 
 
 
 
 



 
 
 
 
 
 
      THE INHABITANTS OF THE 
      TOWN OF ANDOVER 
      By its Select Board, 
      Having been duly authorized, 
 
 
 
      ___________________________________________ 
      Melissa Danisch, Select Board Chair 
      ___________________________________________ 
      Laura M. Gregory 
      ___________________________________________ 
      Christian C. Huntress 
      ___________________________________________ 
      Annie Gilbert 
      ___________________________________________ 
      Alexander J. Vispoli 
 
 
 
 
 
 

COMMONWEALTH OF MASSACHUSETTS 
 
Essex, SS.                                                                                             August 15, 2023 
 
 On this  15 day of   August , 2023, before me, the undersigned notary public, personally 
appeared  Melissa Danisch, Laura M. Gregory, Christian C. Huntress, Annie Gilbert and Alexander J. 
Vispoli, members of the Town of Andover Select Board who are personally known to me and who are 
the persons whose names are signed on the preceding document, and acknowledged to me that they 
signed it voluntarily for its stated purpose, as duly authorized by vote of the Select Board of the Town of 
Andover. 
 
 
 
 
       __________________________________ 
       Notary Public 
       My Commission Expires: 
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Joint Meeting 

Select Board and Finance Committee  

Saturday, March 4, 2023      9:00 AM 

Memorial Hall, Memorial Hall Library 

2 North Main Street, Andover, MA 01810 

I. Call to Order/Roll Call 

Chairman Chris Huntress called the Joint Meeting to order at 9:00 AM. Members present from 

the Select Board:  Roll call:  Alex Vispoli-Y. Melissa Danisch-Y, A. Gilbert-Y,  

 

Finance Committee Chair John Barry called the Finance Committee to order. Members present 

from the Finance Committee:  Roll call: Paul Russo-Y, Paul Monticciolo-Y, Mary Ellen Logee-Y, 

Kevin O’Handley-Y, Paula Colby-Clements-Y, Paul McKay-Y, Ken Russo-Y. 

 Others Present: Town Manager Andrew Flanagan, Deputy Town Manager Michael Lindstrom, 

and Finance Director Donna Walsh. 
 

II. Opening Ceremonies/Moment of Silence/Pledge of Allegiance   

The meeting began with a Moment of Silence followed by a Salute to the Flag. 

 

III.  Opening Remarks   

A. The Town Manager  began the meeting with an overview of the FY-2023 budget goals 

which are to develop a budget that is within the limitations of Prop 2.5 and to maintain a level 

service budget, while identifying opportunities to improve service delivery through efficiency 

and commitment to collaboration and innovation and to maintain employee compensation in 

a manner that provides opportunities for equity through modest adjustments and that is 

consistent with the Town’s long-term financial planning efforts.  They are in the process of 

negotiations with all of the town units on new contracts. 

 

They continue to aggressively manage employee benefits and associated impacts both long and 

short term and to identify opportunities to reduce the Town’s unfunded liabilies including 

pension and OPEB Costs.  The Water and Sewer Enterprise Fund also support the pension 

liabilities. We have the Pension Obligation Bond (POB) in place and will continue to develop a 

long-term financial model that provides for predictability and sustainability of operations.  We 

have established a capital program based on an annual spending rate (5.72%) for capital 

capacity and to fund investments in both infrastructure and facilities within the limitations of 

Prop 2.5. 

 

Revenue assumptions: 

Tax levy to increase by 2.5% as allowed by Prop 2.5 plus new growth of $1,931,422 projected 

and based on an adjusted 10-year average.   Local receipts $11,634,191 projection based on 

trend analysis on each individual category is reflective of reductions made as a result of 

Covid-19.  State Aid projections of $14,527,860 have been adjusted to reflect the Governor’s 

budget; and Free Cash in the amount of $1,870,340 which may go up a bit due to snow and 

ice,  to be appropriated only for one-time capital expenditures while maintaining a balance 

that will provide for a stable amount of Free Cash in future years. 
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FY-2023 Expense Assumptions 

Town and School Operating budgets to increase only by the amount of funds available after 

funding requirement and obligations.  Retirement contribution will look a little different this 

year.  The total will be $6,253,955 per the existing funding schedule established by the 

Retirement Board. Debt Service for  the POB will total $11,325,290 for FY-2023.  $6.2M will be 

used for normal cost (pension line) and $11,325,290 is a fixed amount that takes the place of 

the unfunded portion with $502,481 appropriated from the stabilization fund and transferred 

to the Pension Obligation Reserve Account. The retirement contribution will look a little 

different this year because there was an amount that increased every year that was necessary 

to fund the unfunded portion by 2040 and it was the growth of that portion of pension 

appropriation that created the greatest challenge.   

 

Employee Health Insurance  expenses to decrease by 0.49%.  Health care is expected to 

increase by 2.5% and the incremental savings in health insurance resulting from the OPEB 

Funding Plan will be appropriated into the Trust; the Town Budget will increase by 2.5%.  

 

Capital Expenditures  The total appropriation will be based on a percentage of the budget 

(5.55%).Total Town Budget to increase by 3.30% (2.7% employee contributions to the ULO 

account).   

 

Explanation of Budget Changes in the FY-23 Budget 

• School Committee budget: $3,407,439 is an increase of 3.68% over FY 2022 budget. 

• Information Technology beginning to move IT-2 for student devices out of the 

operating budget with funds from the School Dept being transferred to the IT Budget 

in the amount of $363,025. 

• Facilities: Funding for an additional custodian in the amount of $55,715. 

Compensation Fund: Available funds in the amount of $695,013 for town union 

contracts. 

• Wellness and Support Services Division increase of $106,685 to transfer an existing 

position from the Police Department into this newly created Division 

 

• Tax Implications projecting the annual single family tax bill will increase by 5.91%. 

• Budget Development: Increase of $376   

• Senior Tax Exemption: Increase of $13 subject to pending state legislature that may 

double the circuit breaker. 

• West Elementary School Exempt Debt first payment due 0.20% or $22.00.  

• Pension Obligation Bond increase of 2.2% or $244 of the overall increase. 
 

All of the above items are subject to valuations and changes to the tax levy. 
 

FTE Impacts: Requesting an increase of one FTE custodian (for a total of 9) as a result of 

major increases in the total square footage of Town Buildings and to provide adequate 

services to the newest facilities and those with the highest usage.     

 

IV. FY2023 Budget Presentations   

A. General Government 
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Town Manager / Other  No substantial changes. FTE’s remain the same at  four 

employees. Increase for COLAS $15,246, and expenses of $43,500 is an increase of $200 

over last year.  

Capital Budget request in the amount of $50,000; Town Manager is recommending $30,000 

to complement funds from ARPA for capital projects.  

 

Mr. Flanagan provided a brief review of the 2021-2022 proposed Town Manager and 

Select Board Goals and Objectives. 

 

Mike Lindstrom reported on the proposal to move the Veteran Services Offices under the 

Town Manager’s Office and located in the Robb Center. The rationale for changing the 

reporting line is due in terms to community events and with Community Services and DEI 

taking on two new services within their scope.    

 

Veterans Services: Recommended Budget Total of $192,171 includes salaries of $99,771 

and expenses of $92,400 with one FTE and one part-time employee. Expenses regulated 

under MA State Law and reimbursed 75% by the State.  Mark Comeiro, Director of 

Veteran Services, has been able to obtain over $300,000 for Veteran services this year.   

 

Sustainability:   Recommended budget total of $111,239 includes salaries of $91,849 and 

Expenses of $19,390.  The Sustainability Dept. has one employee.  

Capital Budget Recommendations for Climate and Sustainability is $40,000 from General 

Fund Revenues. They completed phase one of the Climate Action Plan and the  Climate 

Action Summit kick off is scheduled for April 8th. 

 

Human Resources:    Jess Porter, HR Director for the Town reported on the newly created 

HR department on the Town-side as a result of a split from the Joint HR Office with Town 

and Schools.  Recommended budget of $155,000 with Salaries of $135,00 and expenses of 

$20,000. The fulltime benefits manager is paid through the Health Trust Fund. They are 

doing a full overview of all current benefit offerings and providers to determine if 

employees and retirees are receiving equality care at affordable prices.  They are excited of 

bringing a Vision Plan.  A full comprehensive audit of the Health Insurance Plan will be 

conducted to insure there are not individuals on our plan who do not have the legal right 

to not be on our insurance plan.  Working with the Director of Equity and Inclusion and 

actively involved with them on hiring and job descriptions as well as working on expanding 

training programs for employees.  The $20,000 for the audit is coming out of the Health 

Insurance Trust Fund. 

 

Finance Department -Finance Administration: 

Finance Director Donna Walsh reported on the expenses and capital budget requests for 

this department.  Salaries -$33,281. The decrease in salaries is due to charging .5 FTE to 

ARPA for the next two years.  Expenses are increasing by $7,000 for support services for 

MUNIS software.   The total recommended budget is $368,952 change of -$26,281 over last 

year.  There are 1.5 FTE’s. 
 

Accessor’s Office: Salaries in this office is $406,656 a decrease of $-9,877 and expenses of 

$2,500. No change in FTE’s at 5.0. 
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Collector/Treasurer: increase of $5,000 due to COLAs.  No change in FTE’s. 

Central Purchasing (Town and School) 60% of the expenses are charged to Town and 40% 

to the School Department.  FTE’s of 1.6. 

Town Accountant: No changes.  Salaries of $2,063 for 4.5 FTE’s.  

 

CIP Recommendation of $15,000 for Munis Software Improvements and Patriot Accessing 

Software used by the Assessor in the amount of $30,000 from the General Fund.  

 

Goals:  Report and manage the ARPA funds in accordance with Federal regulations 

($10.4M) tracking and reporting will be required.  Implementation of Tyler Content 

Manager to facilitate a paperless environment.  Preparing for and executing upgrade to 

Munis version to 2021 which is a major upgrade scheduled for October 2022.  Significant 

testing and training must be done before and after the upgrade and they will solicit bids for 

banking services to reduce the numerous banks the Treasurer has to deal with, to save 

money by reducing fees. 

  

Recommended budgets:  

• Select Board  - Budget of $900. $700 for Salaries and $200 for expenses. 

• Finance Committee  – recommended budget of $28,900,   

• Commission on Disability of $7,000 budget with $1,200 for salaries and $5,800 in 

expenses. 

• Town Counsel budget of $254,000; $6,500 in salaries and $247,000 for expenses. 

• Central Services recommended Budget of $100,700 an increase of  $4,000 for 

expenses. 

• Employee Benefits Recommended budget of $1,091,806 an increase of $41,667 in 

accumulated employee benefits account for expected retirements. 

• Damages to persons and property recommended budget of $2,000. No change. 

• Patriotic and Civic Celebrations recommended budget of $30,000.  No change. 

• Fixed Costs – Retirements recommended budget of $-6,253,955 a reduction of $51.51% 

represents the appropriation for normal costs and the required allocation for the 

unfunded liability.  The debt service associated with the pension obligation bond is 

funded through the Debt Service Account. 

• Fixed Costs -OPEB- recommended budget of $1,753,413 an increase of $57,387. A 

2.5% increase plus incremental savings in health insurance from the OPEN Funding 

Plan.  

• Health Insurance. Recommended Budget of $23,034,797 a reduction of -$112,665 due 

to employees funding more of the share of health insurances. Total subscribers of 206 

an increase of 39 participants. 

• General Insurance predicting a 10%  or $124,000 increase for a recommended budget 

of $1,364,000. 

• Technical Schools. Greater Lawrence Tech School and Essex North Shore 

Agricultural: Due to an increase in student enrollment, the recommended budget is 

$1,074,000 an increase of $274,000. 

• Debt Service Fund includes the pension obligation bond debt service. The total 

recommended budget is $23,333,892 an increase of $12,276,339. 

• Unemployment Compensation Fund recommended budget of $164,00 an increase of 

$4,000. 
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• Compensation Fund:   Includes fund for the settling of successor agreements with 

the Town’s unions. No cost-of-living adjustments are reflected within the 

department budgets.  Recommended budget of $848,399 a change of $693,013. 

• Reserve Fund of $200,000 per year with no changes. 

  

Community Services:   Jemma Lambert, Director 

The Department is in transition and includes Elder Services, Recreation, Youth Services, 

Andover DIVERSE, Wellness and Support. The recommended budget for Administration 

is $130,590 with $140,590 in Salaries and $10,000 for expenses.  

Elder Services Total budget recommendation of $736,763 includes salaries of $637,863 an 

increase of $12,279.  There are 11.28 FTEs. Federal grants of $3,000 ae offset by -$3,000 in 

Sale of Service. 

Recreation  Budget recommendation of $178,249 a change of -$37,506.  $483,480 

recommended for salaries and $226,300 in expenses. They have more programming and 

an all-time high participation rate.  FTE’s 5.5. 

Youth Services recommended budget of $505,733 which is an increase of $650 over last 

year with Salaries of $425,909 and expenses of $126,824.   There is no change in FTE’s (5).   

Andover DIVERSE recommended budget of $96,273 includes $90,273 in salaries (1 FTE) 

and $6,000 in expenses. 

Wellness & Support Division: new hire salary of $100,885 and expenses of $6,000 for a 

recommended budget of $106,885.  FTE’s 1.0. 

 

Goals and Actions:  There are a lot of moving parts as they advance community driven 

initiatives and engagements with the goal of building a more inclusive Andover.  Goals are 

to ensure that AYS maintains and builds a range of programs and services to support 

Andover’s youth and their social and emotional well-being. In conjunction with Andover 

Police Department and other stakeholders, they will be establishing the Division of 

Wellness and Support Services.  They continue to build upon organizational capacity to 

ensure the long-term success of the department.  There is lots of work to be done with their 

leadership team and focusing on professional development for that group.   

 

B. Public Safety   

Police Department – Chief Keefe 

Recommended salaries of $7,032,892 and Expenses of $903,018. 

Transfer of one FTE to Wellness & Support Services Division 

Total FTE’s now stands at 59.0. 

Total Recommended budget of $7,875,910.   

Dispatch:  Replacing two resignations.  Total budget recommended $943,471 with 

$914,471 in salaries for 11 FTE’ and $29,000 in expenses. 

Parking Control:  One resignation that has not been filled currently a .5 position.  

Recommended budget of -$152,426.  Total FTE’s 1.5. $95,426 for Salaries and $57,000 in 

expenses with a -$152,426 for reserve funds. 

Animal Control:  Recommended budget of $79,673  with expenses of $7,300 a total budget 

reduction of -$3,632.00. Total FTE’s 1.0. 

Emergency Management recommended budget of $23,500 an increase of $1,500. 

Capital Budget Recommendations $205,00 for Police Vehicle Replacement. 
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Goals & Objectives: 

• Implement Body Worn Camera Program, awarded a $102,484 Grant.  

• Staff the Department on the needs and wants of the Town and the Department to better 

serve the community.  

• Start the process of being Nationally Accredited (CALEA Standards). 

• Train, educate and mentor officers and staff to create an environment of lifelong learners 

 who will continue to strive for excellence in their profession. 

• Maintaining 100% department strength, although the last two years have been difficult. 

•  Increase the number of patrol officers from 38 to 42 over the next 4-5 years. 

• Update existing Polices and Standards 

• Ensure Officers are meeting mandatory training requirements under POST and Police 

Reform Bill. Continue to send staff to new and challenging training to better individual 

officers and staff to serve the community in multiple skill sets. 

 

Fire Rescue – Chief Mansfield 

Andover Fire Rescue.  Salaries decreased by -0.19% due to the retirements and new hires 

coming in at a lower rate of pay.  The Department has 70 FTE’s (authorized to have 72) 

for a total recommended salary of  $8,611,698 for FY-23 and recommended expenses of 

$612,050 an increase of $40,500. Recommended Sale of Service for FY-23 $1,300,000 a 

decrease of $50,000 which includes an increase in ambulance billing revenue. 

 

Expenses increased due to fixed costs; if not for grant funding, this number would be much 

higher.   They have seen a 22% increase in the cost of protective garments and are also 

experiencing supply change issues.  

   

Sale of Service comes from the Andover billing fees, with a change from $1.25M to $1.3M  

due to increased transport of patients that they were not allowed to transport as much 

during Covid. They are tracking to see how this trend will continue.  They are also 

experiencing manpower issues and overtime needs.  The number of incidents is putting a 

strain on their department, with only two full-time ambulances who each average 16 calls 

per day. Even with the increases in incidents, they have seen a decrease in the total budget 

by $26,149. They will be coming before the Select Board to request an increase in ambulance 

billing fees.  

   

CIP requests include:  $260,000 for Fire Apparatus Replacement. TM Recommendation of  

$145,000 from Free Cash and requesting Multi-band Portable Radios at a cost of $385,000. 

The Town Manager’s recommendation is $200,000 from General Fund Borrowing.   

Goals & Objectives: 

Funding for Multi-band portable radios for all Andover Fire Rescue personnel. 

Develop specifications and begin the design of Engine 1 replacement. 

Engage with Civil Service to begin the process of hiring a minimum of two personnel to 

fill existing vacancies. 

Collaborate with Facilities to repair or enhance the operational and living conditions at the 

West and Central Fire Stations.   

Assist with negotiating a successor agreement with IAFF Local 1658. 
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C. General Government  

Community Development & Planning – Paul Matarazzo, Chris Clemente, Tom Carbone. 

Salaries:  Recommending $2,084,409 which is an increase of 3.16% 

Expenses: Recommending $237,396 an increase of $3,101 

Reserve Funds are - $25,000.  

Total Requests of  $2,296,805, an increase of $67,006. 

They have 22.2 FTE’s and are asking to change the part-time Land Manager to 1.0 FTE.  

 

• CIP  Recommendation of Conservation Land Management of $15,000. 

• Review of Andover Wetlands Protection By-law of $20,000. 

• Highlights:  Historic Mill District coming to the goal line with the sale of the Old Town 

Yard with Minco Development.  As a result of robust community conversation, the Town 

is poised to make its first investment at Essex St/Red Spring/ Shawsheen Road 

intersection reconstruction.  

• Zoning Bylaw Re-codification is an on-going process over the past 18-months., 

providing a level of clarity to be able to respond to applications. 

• Parking & Hardscape Improvement  Project – working to finalize a bid going out for 

construction this summer that will provide an opportunity for the community to come 

together in a different way. 

• Chandler Road Recreation Area. They are moving forward with next steps by 

engaging the community in what they would like to see by holding community 

conversations in-person and virtually.  

 

Conservation Department – Bob Douglas 

Community Engagement with Winterfest at Pomp’s Pond, and the Fishing Derby held this 

winter. They are working to upgrade kiosks and making signage more consistent for the 

conservation properties.  This year, they applied for and received an Municipal 

Vulnerability Preparedness Grant in the amount of $131,700 for Shawsheen River 

Watershed Land Conservation Planning to plan for climate resilience and environmental 

justice. In conjunction with GLTS, they finalized the Merrimack River Reservation 

Concept Plan.   They are putting more racks on the  Merrimack River Reservation 

property for canoes and kayaks and clearing trails and looking at encroachments. 

 

Building Department  - Chris Clemente  

They continue to be exceedingly busy adding new content to the Building Division 

webpage which is on-going. They are converting the permitting system to a new version 

which offers 100% of permitting to be done online and on-line approvals . In addition, 

they are coordinating a unified platform of multiple regulatory departments. They are 

also working on the process to identify, quantify, and periodically inspect specified 

occupancy per 780 CMR Table 100.  They are also collaborating with consultants, the 

Planning Division, and other stakeholders on the the comprehension recodification of 

Article VIII- Zoning By-law. Out of the 10,000 permits from the Columbia Gas Disaster, 

there are approximately 300 permits open related to electrical permits  that they are 

closing out with EverSource.   

 

Public Health Division - Tom Carbone  
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They will be partnering with the Town of North Andover to put out a Health Needs 

Assessment and from there a plan will be developed on how to implement it.  They have 

been able to convert health permits on-line and still working on adjustments to it.  They 

are now through their first renewal system which was difficult they hope it will be less. 

 

Immunization Clinics for COVID19.  Weekly mini clinics were held for booster shots and 

the 1st and 2nd vaccine doses from December thru February.  Planning is underway for 

regional clinics to be available when a second booster is available.  They are working with 

neighboring Towns to continue to look to see how they can best serve the community.  

The have added three temporary personnel who are being paid through grant funding 

from the State.    

 

Town Clerk – Melissa Ripley 

Salaries down 1.09% due to seniority and staffing changes. 

Expenses are up 17.62% because of the upcoming State Primaries and November 

Election.  FTE’s are still at 4.0 for a total salary expense of $386,945 and expenses of 

$92,400 for a total budget request of $6,335. 

 

They would like to stay with three polling locations this year and look further into making 

a change next year.  New precinct maps will be distributed and available at the Library, 

Town Hall, and the Robb Center. The E-plus program allows them to check everyone in 

and in the right location and additional Poll Pads will be purchased resulting in the hire 

of fewer poll workers.  They will continue to cross-train staff in the office to cover for 

existing personnel when needed and review training opportunities for all staff.  They hope 

to increase the number of dog licenses that they receive.   

  

Information Technology – Paul Puzzanghera, CEO of IT 

Total Recommended Salaries of $2,112,453  an increase of  1.9% due to contractual 

agreements.  Recommended expenses of $848,550 an  increase of 61.37% for a total 

budget recommendation of $2,961,003 with  21.5 FTE’s for FY-23 an increase of .5.   

Highlights: 

• Funding for Student Devices of $250,000 will be transferred from the School Dept 

Budget into the IT budget. 

• Procured additional computers for students through the CARES Act during the 

pandemic. 

Capital Budget Recommendations:  

• Updates to Annual Staff Device Refresh $379,363 from Free Cash. 

• Annual Student Device Refresh budget recommendation for FY-23 is $436,477 from 

Free Cash.  

• IT Platforms and Infrastructure  budget recommendation for FY-23 is $450,000 (of 

their request of $799,500( from Free Cash. 

 

Last year, they began the migration from Office 365 to the Cloud with 100% of users 

now in the Cloud and will begin the process of reducing the footprint of the two Data 

Centers.  The focus is on improving collaboration ability for information purposes and 

linkage.  Video conference needs grew throughout the pandemic.  They will begin to 

deploy the one-touch video for all conference rooms.   
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Cyber-security:  They participated in a Cyber-audit and have completed the first round of 

training with significant efforts in all dimensions of cyber resiliency, backup and 

ransomware protection.   

 

Data Center Upgrade right size computer/server footprint as more workloads move to the 

Cloud.   They are moving to digitize all of the management documents and upgrading the 

current Laserfiche equipment and starting to digitize all historical records.  This will be a 

multiyear project that will touch all town/school departments. 

 

Critical updates:   Major update to MUNIS moving to the Cloud and Town and School 

Web Sites separating out a new intranet.  

 

D. Library Services – Barbara McNamara, Library Director 

Recommended Salaries  $2,307,538 increase of .61%  $14,172 

Recommended Expenses  $660,687 Increase of .87%    $  5,750  

Budget reduction of $8,422 due to reduction in salaries, and an increase in digital service 

requests.  There are no capital requests this year.  Their goal for this is year is to work on 

a 5-year Strategic Plan required by the State in order to access grant funding.   They are 

preparing to build Makers Space on the ground floor that is both visible and accessible.  

They have completed the Diversity Audit and are updating the lists of books to ensure 

they include diverse books and continuing their work on Social Injustice and Creative 

Conversations. They have had a year of staff changeover and she recognized Jess Porter 

for assisting her in this process. 

 

Facilities    Janet Nicosia, Director of Facilities  

 

Facilities Administration.  FTE’s 8.0 

Salaries  $783,130 Change of -$11,822   

Expenses  $80,350  Change of $7,400 

Facility Services  FTE’s 10.0* 

Salaries  $ 655,838 Increase of $55,715    

Expenses  $ 345,500 Decrease of $53,500   

Sale of Service -$  40,000 Change of -$20,000 

AYF Gift  -$    8,000 No change 

TOTAL      $953,338 Recommended budget for FY-23 
 

*They are requesting one additional FTE for custodial services.  They want to provide 

custodial services at Youth Services and for the night program at the Robb Center so they 

can have custodial staff in the immediate area.  This would bring the total FTE’s for 

Facility Services to 10.0.   The AYF Gift of $8,000 to Youth Services comes from the $30,000 

yearly donation to the Town and is an offset for the Dept of Facilities servicing the Center.    

Facilities Building Maintenance 

Facilities Street Lighting $75,000.  Reduction of $(15,000) 

They are looking to adding some street lights in Town for walkability and it has been much 

easier to replace since going to LED Lighting.  They had one FTE transfer to Mechanical 

Division from the Electrical Division.  They have been using a professional estimator to keep 

track of inventory and increase of costs due to delay in the supply chain.         
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Recommending 5.5 FTE’s for FY-23  

Salaries  $419,087   Decrease of $-76,317  

Expenses  $357,000   Increase of $33,000 

Total  $819,404   Total change of $-43,317 

  

Mechanical/Electrical 

Recommended Salaries     $734,036  Increase of $116,179   *FTE’s 9.0 

Recommended Expenses  $497,000 Increase of $57,500 

FY-23 Recommended Budget $173,679 

*Includes one FTE transfer from Building Maintenance   

 

 CIP requests: 

 $  444,000 Building Division for Town Projects 

 $. 345,000 Mechanical & Electrical Division for Town Projects 

 $. 100,000 Town and School Security Projects 

 $    65,000 Town Vehicle Replacement 

 $. 550,000 Town Parks and Playground Equipment  

 $1,600,000 Major Town Projects 

 $     90,000 Town & School Energy Projects 

 

Major School Projects 

SCH-I  $.  870,000     Projects by building totals $401,500.  

SCH-5      $1,750,000      Major School Projects     

 

 Goals & Objectives 

• WESP School Building Project: Control costs and maintain budget.  Work is on-going 

and entering construction phase in April 2022.   

• DMS Elevator construction planning and continued implementation for closed 

captioning assisted listening devices in all major meeting rooms. 

• Meet needs of citizens of all abilities to engage in the government process by making    

enhancements and ADA compliance, major construction projects are underway.   

• Staff completion of the Level 2 Community Access Monitor Program from the 

Massachusetts Office on Disability so that we can continue to be a voice for people with 

disabilities.  

• Manage the procurement and construction of the Town’s first municipal rooftop solar 

array to be installed at Sanborn Elementary School.  

• Continue to improve safety and security with enhancements to security systems, 

alarms. 

• Continue to deliver excellence in building maintenance, keeping pace with changing 

needs, codes and requirements.  

  

E. Public Works  Chris Cronin, Director        FY-23 Recommended Budget 

Administration:  FTE’s 2.0 

Salaries     $245,007  Expense $9,150   $     254,157 

Business Office:  FTE’s 3.1 

Salaries $273,834  Expenses $3,000   $       3,912 
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Engineering FTE’s 3.0 

Salaries $325,962  Expenses $10,000      $     13,294 

Public Works FTE’s 15.5  

Salaries $1,231,728  Expenses $523,400   $1,755,128 

Snow & Ice 

Salaries $198,000  Expenses $1,049,000   $1,247,000 

Solid Waste: 

Salaries $   8,510  Expenses $3,399,555   $3,408,065 

Forestry: FTE’s 4.0 

Salaries  $321,391  Expenses $111,150   $.   432,541 

Spring Grove Cemetery FTE’s 3.0 

Salaries:   $234,584    Expenses $44,645 

Sale of Service $-60,000           $.     2,372 

Parks & Grounds  FTE’s 7.5 

Salaries $650,635  Expenses $150,350   $.   800,895 

Vehicle Maintenance FTE’s 4.0 

Salaries $344,632  Expenses $460,000   $.    804,832 

Sewer FTE’s 4.0 

Salaries  $357,873 Expenses $2,978,124 

Sewer Debt Service $1,602,416 $  4,938,413 

Water  FTE’s 23.0 

Salaries $2,343,272 Expenses $3,926,102 

Water Debt Service $3,801,472 $10,070,846  

 

They are having trouble with expenses due to the uncertainties of where they are. There 

are few changes in administrative costs. 

Business Office.  $3,000 increase in expenses for office supplies 

Engineering:   $10,000 to meet storm water management requirements 

Highway: No significant change. 

Snow/Ice Due to the increase in ice and increased snowplow rates there will be a 

significant deficit in this account.    

 Solid Waste.  Recycling is reduced. 

 Forestry: Salaries additional $10,000 in overtime  

 Spring Grove:  No change 

Parks & Grounds: $7,500 increase to keep the downtown holiday decorations going.  

 Public Works Vehicle Maintenance – two retirements reflect the difference in salaries. 

 Sewer:  Debt Service for Sewer is decreasing. 

 Water: I s a bit of a challenge – expenses in increased chemicals and utilities 

 

 Capital Improvements:  

Chapter 90 road work $1,364,279: Minor Road work  $250,000  Town Sidewalks $850,000. 

Public Works vehicles small $150,000  Large Vehicles: $400,000. 

Water & Sewer Vehicles $350,000.  

Water Main Replacement Project (WEB) $6,000,000. 

Spring Grove Cemetery Improvements.  $20,000. 

Dale Street Pumping Station (SEB) $210,000 
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Parks & Grounds 

  

Goals & Objectives   

Replacing all lead service lines in the Andover Water Distribution System. The DEP is not 

telling us how to pay for the replacement, but that they have to be replaced and have been 

working with them to develop a draft replacement plan. Every home owner in Town has 

been alerted.   

 

Maintaining the highways in Andover.  Public Works continues to pave the roads within 

the gas impacted areas completing approximately 60%  and on progress to complete all 

within the timeline. 

 

Adopt a new comprehensive sidewalk master plan they have completed the Sidewalk 

Master Plan and develop and adopt a Complete Streets Policy. 

 

They have increased the capacity of the Water Treatment Plan 

  

V.  Adjourn 

Select Board Chair Chris Huntress thanked everyone for their efforts today. 

At 1:45 P.M.  on a motion by  Alex Vispoli and seconded by Annie Gilbert the Select Board 

voted 4-0 to adjourn the meeting of Saturday, April 2, 2022. 

 

Finance Committee:   On a motion by Kevin O’Handley and seconded by Paul McKay, the 

Select Board voted 4-0 to adjourn.  

 

 

Respectfully submitted, 

 

Dee DeLorenzo 

Recording Secretary 

 

 

 

 
If any member of the public wishing to attend this meeting seeks special accommodations in accordance with the Americans with Disabilities Act, 

please contact Kathryn Forina in the Town Manager’s Office at 978-623-8215 or by email at kathryn.forina@andoverma.us  

 

MEETINGS ARE TELEVISED ON COMCAST CHANNEL 22 AND VERIZON CHANNEL 45 

mailto:kathryn.forina@andoverma.us
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Select Board and Water Commission Meeting  

Wednesday, April 12, 2023       

6:30 PM Executive Session 

7:15 PM Regular Session (please note change in start time of regular session) 

The Robb Center Lifelong Learning Room 

        30 Whittier Court, Andover, MA 01810   

 

I. Call to Order – 6:30 P.M. 

Chair Vispoli opened the Select Board Meeting at 6:30 PM. 

Members in attendance:  Melissa Danisch, Chris Huntress, Laura Gregory, Annie Gilbert. 

Others in attendance:  Atty. Tom Urbelis, Town Manager, Andrew Flanagan, Deputy 

Town Manager, Mike Lindstrom. 

II. Executive Session 

On a motion by Melissa Danisch and seconded by Laura Gregory, for the Board to enter 

into Executive Session Board pursuant to Purpose 6 to discuss the purchase, exchange, 

lease, or value of real property, and pursuant to Purpose 7 to comply with, or act under 

the authority of, any general or special law or federal grant-in-aid requirements (Open 

Meeting Law, G.L. c. 30A, s. 22); specifically, to perform a review and approval of executive 

session minutes from 2015 - 2017 and to determine whether all or portions thereof may be 

publicly released, and the approval and release of the Executive Session Meeting Minutes 

of March 13, 2023; and to return to Open Session.  Roll call: M. Danish-Y, L. Gregory-Y, A. 

Gilbert-Y, C. Huntress-Y, M. Danish-Y and A. Vispoli-Y.  Motion passes 5-0. 

 

III. Opening Ceremonies   - Regular Meeting resumed at 7:52 PM 

Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence dedicated to Doug Gallagher who recently 

passed away.  

A. Proclamation for Commemoration of the Armenian Genocide 

Chair Vispoli welcomed the residents and neighbors from the Armenian Community who 

are present tonight.  The Proclamation, read by Chair Vispoli, recognizes the Armenians 

who fled the increasing oppression from the Armenian Government during the 20th 

Century, coming to American in search of freedom where they could live in dignity 

without fear and oppression.  The Andover Select Board issues this proclamation in 

remembrance of the Armenian Genocide of 1915 and urged all residents to take part in this 

observance.  All five members of the Board have signed the Proclamation.   Representatives 

from the Armenian Community thanked the Board for their support of their cause.   

IV. Communications/Announcements/Liaison Reports  

Atty. Tom Urbelis reported that the remote meeting extension has been signed by the 

Governor.  Remote meetings are now extended to March 31, 2025  
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Melissa Danish reported that she and Annie Gilbert attended the read-along at Bancroft 

which was a great success and  recognized Mr. McCall’s third grade class. 

In addition, Melissa reported that she attended the Shawsheen River Master Plan Forum 

that was held at Memorial Hall Library this week. It was a good opportunity for people to 

see the process and the plans coming together in drafts and having different people tease 

out some areas to get the plans where they need to be. 

Annie Gilbert mentioned that the upgrades to the meetings on AndoverTV have been 

completed and now it is very easy to jump to the portion of the meeting you want to watch.  

The agenda items are displayed to the right of the screen to help residents engage with 

what goes on with all the Town boards and committees. 

Alex Vispoli recognized the DPW on their website that now allows you to jump right to 

the work order to report a claim, i.e. pothole, etc. that allows the DPW workers to quickly 

respond. Alex has received positive comments from residents who have used it. 

 

V. Citizens Petitions and Presentations 

Stephen Walther, 83 Morton Street spoke about his concern with the Town not complying 

with the Public Records Law, in particular releasing the Executive Session meeting 

minutes.  The law requires the minutes be released and made public and the cost to 

obtain the minutes be reasonable. This sustained non-compliance over many years is a 

form of gross negligence and he would like to know who is accountable for compliance 

with this law. The law stipulates prompt public release of meeting minutes as soon as the 

reason for the closed session has expired. 

Austin Simko reported that this is complicated because there are two laws involved; the 

Open Meeting Law and the Public Records Law.  To say that a set of Executive Session 

Minutes should be available, not available, or redacted is a level of analysis that happens 

under the Open Meeting Law, but then a secondary analysis has to happen and a change 

in redactions considered, based on the point in time that a set of minutes has been 

requested under the Public Records Law.  He does not believe that Executive Session 

Minutes are required to be posted online. In response to public records requests, the Select 

Board holds an Executive Session to vote on a level of redaction that is appropriate for this 

point in time prior to releasing. 

Kevin Coffey, One Stafford Lane, is requesting that the Board consider establishing public 

policies for a couple of areas that are important to the Town.  One being the debt ceiling 

topic relative to consideration of the new high school.  There ought not to be a presumption 

about what the debt ceiling should be or work toward raising the debt ceiling absent a 

policy decision and/or a Town Meeting vote.   In addition, regarding the citizen 

participation for the MBTA Working Group for Community Zoning, it wasn’t clear how 

and when that group was going to be made and how many people would be needed to 

form the group. The scope of this issue might warrant some policy discussion and decision 

from the Board to guide the formation of the working group(s). 
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Alex Vispoli said that the Board has not really discussed the debt limit and is  unaware of  

what the criteria is for the MBTA Working Group. The Town Manager said they can 

provide some clarification on these two items.  

Kathy Grant, Morton Street, Andover suggested the speed limit on Shawsheen Road by 

West Middle and AHS be reduced from 40-mph to 25-mph.  The 20-mph is only for when 

school is in session.  The Town Manager will look into this request.   

 

VI.      Regular Business 

Reorganization of the Board 

Board to elect a Chair, Vice Chair and Clerk for 2023-2024 to be effective following the 

2023 Annual Town Meeting.   

 

Laura Gregory nominated Melissa Danisch as Chair of the Select Board for 2023-2024.  

Motion seconded by Annie Gilbert and voted 5-0 to approve.   Melissa accepted the 

nomination.  

 

Melissa Danisch nominated Laura Gregory as Vice-Chair of the Select Board for 2023-

2024. Motion seconded by Annie Gilbert and voted 4-1 to approve.     Laura Gregory 

accepted the nomination.   

 

Annie Gilbert moved to nominate Chris Huntress as Clerk of the Select Board for 2023-

20234.   Motion seconded by Alex Vispoli and voted 5-0 to approve.   Chris Huntress 

accepted the nomination. 

 

A. Update on Indigenous People & Columbus Day Discussion  

Board to consider endorsing the Town Manager’s plan for facilitating a discussion and 

presenting a potential recommendation.  

 

The Town Manager said the idea was to put together a working group that he would 

facilitate with representation from the DEI Commission, and the Knights of Columbus with 

the goal of coming up with an agreement on how to proceed that everyone would feel good 

about bringing back to the Board.  He has met with representatives from the Knights of 

Columbus.   Laura Gregory said the DEI Commission discussed this at their meeting last 

night and they felt that there should be equal representation from indigenous Peoples on 

the Committee.  The Town Manager is open to any suggestions for inclusion of others in 

this group.    Alex Vispoli said the Italian American Community would like to be part of 

the discussion as well. Alex looks forward to receiving and voting on the framework for 

the Committee at the Board’s next meeting.  
 

B. Town Tree Removals and Replacement Policy – 1st Reading 

Board to review a policy on town tree removals and replacements. 

The Chair recognized Randy Hanson and Susan Stott who first brought this to the 

attention of the Board.   Mike Lindstrom provided a presentation on the Town Tree 
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Removal and Replacement Policy.  This is a culmination of about a year’s work with 

many volunteers and Town Staff to arrive at this policy.    

The focus of the Town Tree Policy is to create a committee to develop a Policy to build a 

foundation of shared goals and objectives that will protect and enhance our public shade 

trees.  The presentation provided  information on the benefits of a Town Tree Policy, goals 

of the policy, and to share the Tree Inventory Management Plan.  The main objective is to 

increase partnership with residents, improve the notification system through the use of 

door hangers and to educate residents on tree options.   In addition the goals include 

implementing a replacement schedule timeline of no longer than two years and creates a 

donation account for groups who may want to donate to a Town Tree Fund and the 

creation of  a Tree Committee.  Mike recognized DPW Director Chris Cronin and members 

of the department who participated in this endeavor. 

C. Water Rates – 1st Reading 

The Board as Water Commissioners heard a presentation by the Town Manager on water 

rates.  Andrew Flanagan recognized Patrick Lawlor for his work on this plan. 

The presentation by the Town Manager included the following objectives: 

• Continuation of the Rate Plan of the Accelerated Water Main Replacement Program. 

• Maintaining Service and Capital Investment levels throughout record inflation 

• Continue to alleviate discolored water reports. 

• Leverage Agreement with North Reading to support capital improvements. 

• Mitigate residential water rate increases (adding two tiers to the rate plan related  

 to high volume users). 

• Maintain high value for cost with a rate plan recommendation, Andover’s water costs 

remain among the lowest in the region. 

The current rate plan was adopted in 2019 and has planned annual rate increases of 3.5% 

through 2028.  This rate plan would not meet current costs of chemicals and additional 

capital needs including continued accelerated water main replacements, lead service line 

replacements, SCADA system upgrades, and routine capital maintenance at the Water 

Treatment Plant.  

~Value of Rate Increases and Fixed Costs:  1% Rate Increases Value $82,083 

Major Expense Areas   FY2024 Impact Rate% to Fund 

Chemicals        $490,000   5.96% 

Water Main Improv. Debt Service     $470,000   5.72% 

Treatment Plant Maintenance     $300,000   3.65% 
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~Proposed Rate Plan (see presentation above) 

Adding two tiers to the rate plan will impact 12.2% of existing water users with the highest 

consumption and adjusting the rates would increase the average bill by $25.04 or 9%.     

Breakdown of Tiers and Consumption Levels includes the three current tiers and the 

additional two proposed tiers that would apply to both residential and commercial users.     

Value of Additional Tiers 

FY-2024 FY-2025 FY-2026   FY-2027 FY-2028.        FY-2029 

$1,428,584 1,603,351 $1,731,619 $1,870,148 $1,963,65      $2,061,838 

Generated from about 12% of existing customers. 
 

Comparable Average Water Bills  

After applying the 2024 rate increase, the average water bill in Andover is projected to 

be $494.69. Andover’s average projected water bill is the lowest in the region and 

comparable AAA suburban communities which averages $683.23. (Haverhill, Billerica, 

and Lawrence are less than Andover). 
 

Impact of North Reading Water Agreement  

The agreement states that they pay 95% of Andover’s Tier One rate, provided that the 

annual increase in the rate charged to North Reading shall not exceed 2.5% for the first 

10-years of the Agreement.  In FY-2029, North Reading will pay Andover 95% of its 

Tier 1 rate, inclusive of any increases in excess of the 2.5% annual increases (they have 

built out their 10 years at the rate of 2.5%). 

In FY-2029, Andover’s Tier 1 rate will be $5.41 per HCF.  North Reading will be subject 

to a rate of $5.14 per HCF, a 42% increase over their effective FY-2028 rate.  In year 11 of 

their agreement, their rate will have to be adjusted.  

For FY-2022, North Reading’s water bill totaled $2,139,940.   The incremental cost of 

providing water to North Reading including overtime, electricity, chemicals and 

contractual credits is estimated to total $606,573 for FY-2024, for a net estimated revenue 

of $1,533,367 (assuming no consumption growth).    

Without North Reading as a water customer, Andover rate payers would see an increase 

of 19%.  The presentation included the cost of replacing the Fish Brook Pump Station 

(capital project) in the amount of  $15M and the annual debt service of just under 

$1,175,000.   Additional revenue from North Reading of $1,282,923 reduces the impact to 

the Andover Ratee Payers of ($107,923).  Fish Brook pumps into Haggetts Pond, from the 

Merrimack River.  They are comfortable that the pump station will last until 2029.  ] 

 

VII. Consent Agenda 

A. Appointments by the Town Manager 
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Annie Gilbert moved that the following appointment by the Town Manager be 

approved. Motion seconded by Laura Gregory and voted 5-0 to approve. 

 

Department Name Position Rate/Term Date of 

Hire 

Town Seal 

Review 

Committee 

Austin Simko Member Term Expires 

6/30/2024 

4/12/2023 

 

VIII. 2023 Select Board Meetings 

A. The Board agreed to meet on May 15, 2023.    

IX. Approval of Minutes 

A.  Board to approve minutes from the following meetings: 

1. Regular Session Meeting of February 27, 2023 to approve and release, 

 

Annie Gilbert moved to approve and release the Select Board Minutes of February 27, 

2023.   Motion seconded by Melissa Danisch and voted 5-0 to approve. 

 

X. Adjourn 

At 9:03 PM on a motion by Melissa Danisch and seconded by Laura Gregory,  the Select 

Board voted 5-0 to adjourn the meeting of April 12, 2023. 

 

 

Respectfully submitted 

Dee DeLorenzo 

Recording Secretary 

 

Presentations: 

~Indigenous People’s and Columbus Day 

~Town Tree Policy 

~Water Rate Plan 
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Select Board Meeting  

Monday, June 5, 2023        6:30 PM 

6:30 PM Executive Session 7:00 PM Regular Session 

School Committee Room, School Administration Building 

30 Whittier Court, Andover, MA 01810   

 

I. Call to Order – 6:30 P.M. 

The Chair, Melissa Danisch opened the meeting in the School Committee Room at 6:30 PM. 

Members in attendance:   Laura Gregory, Vice-Chair, Chris Huntress, Clerk, Annie Gilbert, 

and Alex Vispoli. 

Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike 

Lindstrom, Town Manager/Town Clerk Austin Simko, and Town Counsel, Tom Urbelis. 
 

II. Executive Session 

On a motion by Annie Gilbert and seconded by Chris Huntress, the Board voted to go into 

Executive Session pursuant to purpose 3, to discuss strategy with respect to litigation filed 

by Fusion Learning, and for the Board to vote to approve and not release Executive Session 

Minutes of April 12, 2023, April 24, 2023 and May 15, 2023; and that the Chair declare that 

an open session may have a detrimental effect on the litigation position of the Town and to 

return to open session.  The Chair declared that an open session would have a detrimental 

position of the Town.  Motion seconded by Alex Vispoli.  Roll call vote: 

Laura Gregory-Y, Annie Gilbert-Y, Alex Vispoli-Y, Chris Huntress-Y, Melissa Danisch-Y. 

Motion passes 5-0.  
 

III. Opening Ceremonies  

The  Chair opened the Regular Session at 7:00 PM. 

A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 

IV. Communications/Announcements/Liaison Reports  

Mike Lindstrom reported that  Parking Lots 1 and 2  are under reconstruction with Lot 2 

reopening this week until July 1st at which time it will go off-line; the project should be 

completed by the end of September.   The ADA and conference room expansion of the Town 

Offices located on the third floor will be emptied out tomorrow for sprinkler installation. The 

project will add conference room space and enhance the Select Board Meeting Room for more 

capacity and ADA accommodations.  Various Town Offices will move to other locations for 

the duration of the project. 

Mr. Lindstrom also reported that the MBTA Community Zoning Visioning Session will be 

held on Wednesday, June 7th at 6:30 PM at the Memorial Hall Library. Paul Materazzo, 

Director of Planning, has interviewed a wide range of people to be part of the working group 

and names have been sent to the Town Manager and members chosen this week. 
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The Elm Square Traffic Study Forum will be held on Thursday, June 8th  at the WWI Memorial 

Auditorium. This will be a listening session to discuss goals of the study, timelines, as well 

as an opportunity for people to talk about concerns and potential improvements and what 

some of the current intersections look like. Representatives from Town Departments, Mass 

DOT, Andover Police, Town engineers will be in attendance.  

Austin Simko reported that the Town Seal Review Committee held a forum on May 23rd to 

review the history of the seal. They have reviewed the survey results on alternatives, 

aesthetic factors, and took input from the public. The three mock-ups developed will  be  

analyzed and one option will be chosen and presented to the community for consideration 

at the 2024 Town Meeting. No decision has been made at this time.   

Alex Vispoli recognized Donna Walsh, former Director of Finance, Town Counsel Tom 

Urbelis, Chief Assessor David Billard, and Andover Police and Fire Rescue who were 

honored by the Chamber of Commerce last week. 

Laura Gregory participated in the  Zero-Waste Day held on Saturday which  was very well 

attended and the trucks were full. This was the first Zero Waste Day held since the pandemic.  

Melissa Danisch said the CRT and Electronics Collection Day is scheduled for June 10th. The 

sign-ups  were filled this weekend, but there are  other opportunities for recycling and solid 

waste disposal.  For more information you can get the App Andover SW or go to Andover 

311.    On Sunday, Melissa and Mike Lindstrom participated in the LGBTQ+ Pride Month 

Celebration that included a parade and picnic.   Melissa thanked the local groups and staff 

from Memorial Hall Library and the Robb Center for participating in the picnic.  In addition, 

Melissa said the Memorial Day observances were wonderful. 

V. Citizens Petitions and Presentations  

Eric Olson, 16 High Street, thanked the Community, the Board, Town Administrators, and 

the Police Chief and everyone who has been collaborating with his family on the tragic loss 

of their five-year old daughter, Sydney, on May 9th.  Mr. Olson read a statement regarding 

the incident that took place in the downtown crosswalk and conversations on safety 

downtown.  The pace of the progress on pedestrian safety hasn’t kept up with the changes 

in the community.  They know there are solutions to the problem and we can all do better. 

 

Andover is working collaboratively to hold drivers accountable through the use of video 

surveillance and designing roads to allow for more space for walking and for cyclists and 

less space for the big dangerous vehicles that lead to accidents. There are several things that 

can be done that include committing to zero fatalities and serious injuries and committing to 

a standard like Vision Zero, which is a common non-profit based standard that we can align 

to as part of Andover’s existing five-year complete Streets Policy.   Work 

with the State to broaden the road safety audit to include more of the downtown and pull in 

the right stakeholders. The Town can commit to addressing the intersection by pulling the 

stop line back a few feet, improving timing of the lights, assigning police to the area during 

the busiest times of the day, and to approve awareness of reduction of speed limits in that 

area.   
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Elise Andrews, 21 Sheridan Road, said that a group of parents of Sydney’s classmates have 

formed “Sydney’s Rainbows” to ensure people of all ages are safe on our streets, to partner 

with the Town and State on the Elm Square Project and to advocate for sensible short-term 

changes to fix known safety issues in downtown Andover. They are asking the Town to 

move the vehicle stop lines back farther from crosswalks, adding flex posts to slow speeds 

and eliminating turns through intersections when pedestrians have a walk sign, and to have 

police details posted at Elm Square and other areas during peak traffic times and improve 

awareness and enforcement of speed limits on High Street, Elm Street, and Central Street 

with speed bumps, signage and radar signs.  Elise is asking the Select Board to make these 

changes immediately and to work with other organizations to keep everyone in Andover 

safe. 

 

Katie Carbone, 28 Mohawk Road, detailed the work that the group of parent volunteers have 

accomplished over the past four weeks. They have immersed themselves in the technical 

world of Massachusetts pedestrian and traffic safety information, reviewed safety plans of 

other towns like Andover to get ideas on what can be implemented here, walked through 

the Town multiple times, engaged transportation experts, crafted and disseminated safety 

recommendations via opinion pieces and created Instagram and Facebook pages for 

Sydney’s Rainbows to share updates with the community moving forward.   

 

On behalf of the Board, Melissa Danisch thanked Eric Olson, friends and families for 

coming forward during this difficult time and striking this tone of collaboration and 

community to come together to make Andover better. The forum will be held on Thursday 

at the WWI Auditorium.  

 

Alex Vispoli asked the Town Manager how long it will take to take enact some of the 

suggestions brought forward tonight.    The Town Manager said that he and Chief Keefe met 

with Mr. Olson and discussed some of the short-term potential changes that could be 

accomplished relative to the stop line and police presence in the downtown area at high 

traffic times.  More information on the process will be shared at the meeting on Thursday 

night. 
 

Kathy Grant, Morton Street, is concerned about the letter sent to the Town in December 2022 

warning that Andover’s bond rating would be decreased if the Andover High School Project 

was funded. She asked if the Board knew about this and if not, why not.  Citizens voted on 

warrant articles not knowing information on the Town’s proposed weakened bond rating if 

we go forward with the AHS Project.   She suggested that all letters from bond companies be 

sent to the Select Board and Finance Committee and posted on the Town website within 10-

business days.  A lower bond rating means higher taxes for everyone.  
 

The Town Manager said that approximately 60 public meetings about the Pension Obligation 

Bond  (POB) were held prior to Town Meeting approval and included great detail about how 

not moving forward with the POB Plan would impact the bond rating; one of the main 

components of the Plan.  The Town Manager said quotes from the S&P letter about the 

Town’s debt profile were shown on the screen at Town Meeting, and he talked about the 

potential impacts to the bond rating at that time.  He shared the letters from S&P with the 
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Select Board, the Finance Committee, and posted them on the Town website under Budget 

& Finance.  Specific to the AHS Project, he talked about the  potential impact to the bond 

rating at several of the Select Board Meetings. 

 

Kristen Wise, Inwood Lane, asked if the Charter change at  Town Meeting has to be a two-

thirds majority or a super-majority vote  (Chapter 34 B Section 10).  Tom Urbelis responded 

that as a general matter, those kinds of articles that request special legislation are a majority 

which is why he asked for a standing vote at Town meeting so that they who are writing the 

legislation then make a determination as to whether the appropriate quantity of votes has 

been met. Atty. Urbelis said the vote on the residency was not a majority by 2/3 vote.   

 

Kristen Wise also shared that the Town of Reading has a Traffic Parking Task Force who 

meet monthly and quickly resolved an issue she had walking her granddaughter to school 

across a cross-walk that wasn’t manned and asked if Andover has a Traffic Task Force that 

meets regularly.   The Town Manager said they have an internal traffic meeting (DPW, Police, 

Fire and Planning) although it is  not a in public session, they meet  multiple times a month. 

 

Kevin Coffey, Stafford Lane,  asked that the Select Board consider establishing policy for the 

Town as regards to debt taking.  In addition, he watched the Triboard Meeting where the 

Town Manager gave a summary and warnings about risk to our debt rating if the AHS 

Project were to go forward as planned.  Mr. Coffey also just learned that there is a meeting 

of the MBTA Communities Working Group this Thursday.  The Town Manager will make 

sure members of the taskforce are notified. 

 

VI. Public Hearings  

A. National Grid Request to Relocate  a Pole  – Main Street and Locke Street 

Board to review and consider voting to approve a petition from Massachusetts Electric 

Company d/b/a National Grid to relocate a pole to accommodate a driveway at 4 Locke 

Street..  Austin Simko reported that this request has gone through the normal review.  DPW 

and Engineering have signed off on this and abutters have been notified.  The representative 

from National Grid reported on the request to remove and relocate a pole at 4 Locke Street.  
 

Alex Vispoli moved to approve the  petition from Massachusetts Electric Company d/b/a 

National Grid to relocate a pole  in the public ways of Main Street and Locke Street.  Motion 

seconded by Chris Huntress and voted 5-0 to approve.  

 

B. National Grid Request to Construct a Line of Underground Electric Conduits – 

Reservation Road 

Board to review and consider voting to approve a petition from Massachusetts Electric 

Company d/b/a National Grid to construct a line of u electric conduits, including the 

necessary sustaining and protecting fixtures, under and across the public way of Reservation 

Road.   
 

Alex Vispoli moved approve a petition from Massachusetts Electric Company d/b/a National 

Grid to construct a line of underground electric conduits, including the necessary sustaining 
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and protecting fixtures, under and across the public way of Reservation Road.  Motion 

seconded by Chris Huntress and voted 5-0 to approve. 

 

VII.      Regular Business 

A. Land Disposition Agreement – 11 Lewis Street – 1st Reading 

Board to receive an update on the Land Disposition Agreement between the Town of 

Andover and Minco Development and the revised Conceptual Program and Plan for the 

property located at 11 Lewis Street (former Town Yard). 

 

The Town Manager reported  on the progress that has been made on the Disposition of the 

Old Town Yard between Minco Development and the Town of Andover.  This represents a 

milestone in our multi-year effort to redevelop the former site of the Old Town Yard.  Over 

the past year, they have been heavily engaged with Minco to find common ground on an 

agreement that protects the interest of the Town and advances the project. 

 

Austin Simko provided a presentation on the land disposition.  After a lot of time and effort 

from both parties and working through some challenges they have been able to put together 

a plan for the site with a second reading on Monday, June 12th.     
 

The presentation provided a brief update on past milestones, the purpose of the agreement, 

ties Minco’s proposal to a special permit application and defines the process for Minco to 

close on the land and articulates long-term obligations for Minco and its  lenders and 

successor(s). 

Key topics : Timelines for permit applications after the LDA is signed, beginning and 

ending construction dates after the sale of the land, and obligation for LEED  BD&C and 

LEED ND certifications. 

Minco to obtain financing and restrictions on transfer of the project or changes in Minco’s 

ownership or key personnel and release an indemnification of the Town. 

Restrictions on use of property for 30-years, perpetual affordable housing component, and 

perpetual open space.  

Approximate  Dates Future Milestones 

June 5 2023  SB reviews Conceptual Program and Plan    

June 12 2023  SB signs LDA and approves revised Conceptual Program  

August 12 2023 Minco Submits Special Permit pre-application to Town Manager 

August 17 2023 Submit Special Permit pre-application to Planning Board    

December 17 2023 Submit Special Permit applications to Planning Board    

June 12 2026 Closing date/Sale of land:  60 days after receiving all approvals  are 

granted to Minco and for approvals no more than 3-years from 

signing the agreement.  (Date could be earlier)  

 August 2026  Construction begins within 60 days after signing  

February 2027  Demolition completed and foundation work begins  

http://andoverma.gov/DocumentCenter/View/12966/06052023-Disposition-of-Old-Town-Yard
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August 2029  Construction complete within an additional 30 months  

 

Lou Minicucci of Minco Development Corporation reviewed the proposal and site plan for 

the project. The original proposal for 136 units with approximately 15% affordable housing 

has been increased to 165 units. The new proposal includes 25 units for affordable housing 

that will consist of 14% studio units, 38% one-bedroom units, 30% two-bedroom units, and 

18% three-bedroom units.  The affordable units will be mixed in throughout the building.  

The project includes an outside community plaza and an indoor community space. The 

Community Building will be available to the Town at no cost and maintained by Minicucci. 

The public amenity spaces will include a community facility, green area, public splash pad, 

dog park, and a retail component. The public amenity space is much larger due to acquiring 

acquire additional space on Lewis and Buxton Streets. The majority of the parking will be 

underground. 

Alex Vispoli and Chris Huntress asked about the commercial space that was in the  original 

proposal.  Mr. Minicucci said  the commercial space will include be a coffee shop in the 

outdoor area of the community building.   

Chris Huntress asked about the massing of the new wing;  how tall will it be as  it approaches 

some of the residences on Lewis Street, how tall the new wing will be as you come down 

Lewis Street, and the placement of parking.  Mr. Minicucci said that one of the attempts by 

the architect is to soften up this area.  Pearson Street will be the access point for the main 

parking.    

B. Review of Financial Considerations Discussion from the May 31, 2023 Joint Meeting of 

the Select Board, Finance Committee and Andover High School Building Committee 

Board to review and discuss the financial considerations relating to a potential Andover 

High School Building Project.  
 

The Town Manager said  a lot of information was presented on the debt limit and the 

potential bond rating implications of the proposed  AHS project at the May 31st Joint 

Meeting.   Tonight he is providing an overview of Cost Variables.   
 

Overview of Cost Variables  includes: 

Project cost Escalation: 20-year average is approximately 5.5% annually 

Impact to Bond Rating & Borrowing Costs: Potential increased borrowing costs resulting 

from a downgrade. 

Economic Conditions & Borrowing Costs: Fluctuations in base borrowing costs resulting 

from economic conditions. 

MSBA Reimbursement: Potential future reimbursement from MSBA. 

Maintaining the current AHS:  It is anticipated that significant capital investment will be 

necessary in order to keep AHS operating into the future. 

 

Other non-cost variables to include compliance with management policies, potential 

impacts to educational program and actual project completion date.   
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Questions/Comments from the Board. 

If the community waited 5-more years for MSBA acceptance and reduction of cost 

escalations, what would that look like in terms/percentage of potential reimbursement 

against the cost increase/ of dollars today? Please ask Janet Nicosia for clarification of the 

numbers for adding space that would be outside of the building.   

 

If, in fact, the debt issue is eliminated for schools, what does that look like overall if were to 

borrow a half-billion dollars, what does that look like for future projects for the town.   What 

would the increase look like for the taxpayer  with the 5.7% increase?   The Town Manager  

said they can do a model of what the costs would like if the CIP stayed the same.    

 

Need more clarity on maintaining the current AHS, investments needed to happen over what 

time period, and what the cost would be. 

 

What kind of advocacy can the Select  Board look at to change the system.  The MSBA 

method of addressing school infrastructure needs is not adequate.  

 

What will the impact to the community be if we don’t support building a new AHS now. 

Will Andover to continue to be in demand for businesses to come  here? People come to 

Andover for the downtown and the schools. 

 

The impact of the bond rating -  we are still borrowing money and it will have a significant 

impact on many residents.  We need a new school but we can’t afford any of the options 

presented.  What can we afford without affecting our bond ratings. 

 

The #1 reason  identified as to why we need a new AHS was overcrowding – do any of the 

options include moving the 9th grade to West Middle School and taking on a middle school 

project;   We need to look at all options and need more than two options.   

 

The Board discussed voting on the schematic design. 
 

The Chair would like the Select Board to vote next week on the recommendation from the 

AHS Building Committee for the preferred building option.  
 

The Town Manager  will talk with the  Finance Committee and the School Committee 

Building Chair on how this can make sense to the public. 

 

C. Zoning Board of Appeals Appointments 

The Zoning Board of Appeals Subcommittee Chris Huntress and Melissa Danisch to 

recommend the appointment of one regular member and two associate members to Zoning 

Board of Appeals to terms that will expire on June 30, 2026.  Board to consider voting to 

approve Subcommittee’s recommended appointments.   
 

Chris Huntress moved to appoint Ellen Keller  as a regular member  of the Zoning Board of 

Appeals and to appoint Daniel Lopez and Michael Wellikoff as associate members of the 

Zoning Board of Appeals to terms ending June 30, 2026.  Motion seconded by Melissa 

Danisch and voted 5-0 to approve. 
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D. Bond Anticipation Note 

Board to vote to approve the issuance and details of a bond anticipation note.  

Chief Financial Officer, Patrick Lawlor shared information on the bids received with the 

lowest bid having an interest cost of 3.69%. 
 

Annie Gilbert moved to approve the issuance and details of a bond anticipation note.  

Motion seconded by Alex Vispoli and voted 5-0 to  approve.  

 

I, the Clerk of the Select Board of the Town of Andover, Massachusetts, certify that at a 

meeting of the board held June 5, 2023, of which meeting all members of the board were duly 

notified and at which a quorum was present, the following votes were unanimously passed, 

all of which appear upon the official record of the board in my custody: 

Voted:  to approve the sale of a $13,300,000 4.50 percent General Obligation Bond 

Anticipation Note (the “Note”) of the Town dated June 21, 2023, and payable December 15, 

2023, to Jefferies LLC at par and accrued interest plus a premium of $51,737.00. 

Further Voted:  that in connection with the marketing and sale of the Notes, the 

preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 

May 24, 2023, and a final Official Statement dated May 31, 2023, each in such form as may be 

approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and 

adopted. 

Further Voted: that the Town Treasurer and the Select Board be, and hereby are, 

authorized to execute and deliver a significant events disclosure undertaking in compliance 

with SEC Rule 15c2-12 in such form as may be approved by bond counsel to the Town, 

which undertaking shall be incorporated by reference in the Notes for the benefit of the 

holders of the Notes from time to time. 

Further Voted: that we authorize and direct the Town Treasurer to establish post 

issuance federal tax compliance procedures and continuing disclosure procedures in such 

forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures are 

currently in place, to review and update said procedures, in order to monitor and maintain 

the tax-exempt status of the Notes and to comply with relevant securities laws. 

Further Voted:  that any certificates or documents relating to the Notes (collectively, 

the “Documents”), may be executed in several counterparts, each of which shall be 

regarded as an original and all of which shall constitute one and the same document; 

delivery of an executed counterpart of a signature page to a Document by electronic mail in 

a “.pdf” file or by other electronic transmission shall be as effective as delivery of a 

manually executed counterpart signature page to such Document; and electronic signatures 

on any of the Documents shall be deemed original signatures for the purposes of the 

Documents and all matters relating thereto, having the same legal effect as original 

signatures. 

Further Voted:  that each member of the Select Board, the Town Clerk and the Town 

Treasurer be and hereby are, authorized to take any and all such actions, and execute and 

deliver such certificates, receipts or other documents as may be determined by them, or any 
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of them, to be necessary or convenient to carry into effect the provisions of the foregoing 

votes. 

I further certify that the votes were taken at a meeting open to the public, that no vote was 

taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting 

(which agenda included the adoption of the above votes) was filed with the Town Clerk and 

a copy thereof posted in a manner conspicuously visible to the public at all hours in or on 

the municipal building that the office of the Town Clerk is located or, if applicable, in 

accordance with an alternative method of notice prescribed or approved by the Attorney 

General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, 

Sundays and legal holidays, prior to the time of the meeting and remained so posted at the 

time of the meeting, that no deliberations or decision in connection with the sale of the Notes 

were taken in executive session, all in accordance with G.L. c.30A, §§18-25 as amended. 

Dated:  June 5, 2023 _____________________   
Clerk of the Select Board 

VIII. Consent Agenda 

A. Appointments by the Town Manager 

Melissa  Danisch recognized Ms. Kate, the Children’s Librarian  who is retiring this month 

from  the Memorial Hall Library.  

 

 Chris Huntress moved to approve the appointments by the Town Manager as listed in the 

consent agenda.  Motion seconded by Annie Gilbert and voted 5-0 to approve. 

Department Name Position Rate/Term Date of 

Hire 

Memorial Hall Library Molly McIntyre 

(Katherine Dugan) 

Children’s 

Librarian 

$65,350.19/yr. 6/6/2023 

Andover Police 

Department 

Ulises Perez 

(Daniel Vining) 

Patrol Officer $67,037.44/yr 6/20/2023 

Emergency 

Management 

Patrick Keefe Director Term Expires 

6/30/2024 

7/1/2023 

Forest Warden Michael Mansfield Fire Chief Term Expires 

6/30/2024 

7/1/2023 

Keeper of the Lockup Patrick Keefe Police Chief Term Expires 

6/30/2024 

7/1/2023 

Merrimack Valley 

Planning Commission 

Jacki Byerley Member Term Expires 

6/30/2024 

7/1/2023 

Merrimack Valley 

Regional Transit 

Authority 

Jacki Byerley Member Term Expires 

6/30/2024 

7/1/2023 
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Merrimack Valley 

Regional Transit 

Authority 

Paul Materazzo Alternate Term Expires 

6/30/2024 

7/1/2023 

Merrimack Valley 

Regional Transit 

Authority 

Lisa Schwarz Alternate Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Mark Comeiro Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Michael Mansfield Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Calvin Perry Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Brian Masterson Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

R. Scott Parrish Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

H. Francis 

Rittershaus 

Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Andrew Sievert Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

James Bedford Member Term Expires 

6/30/2024 

7/1/2023 

Patriotic Holiday 

Committee 

Stephen Wallingford Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

Andrew Flanagan Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

Karen Van Welden-

Herman 

Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

John Hess Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

Elaine Clements Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

Melissa Litton Member Term Expires 

6/30/2024 

7/1/2023 

Town Seal Review 

Committee 

Thomas Adams Member Term Expires 

6/30/2024 

7/1/2023 
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Veteran Service Agent Mark Comeiro Agent Term Expires 

6/30/2024 

7/1/2023 

 

IX. Adjourn 

At 9:10 PM, on a motion by Alex Vispoli and seconded by Annie Gilbert, the Board voted 

 5-0 to adjourn the meeting of June 5, 2023. 

 

Respectfully submitted, 

Dee DeLorenzo, Recording Secretary 

 

Presentations: 

A. Land Disposition Agreement Land Disposition Agreement – 11 Lewis Street – 1st Reading 

 

 

http://andoverma.gov/DocumentCenter/View/12966/06052023-Disposition-of-Old-Town-Yard



