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Quad Board Meeting 
Select Board - Finance Committee   

School Committee-AHS Building Committee 
 Wednesday, September 27, 2023 

Robb Center 
30 Whittier Court, Andover, Massachusetts 

 

I. Call to Order   
Select Board Chair, Melissa Danisch called the Triboard Meeting to order at  7:05  PM in the 
Robb Center at 5:30 Whittier Court.  Present from the Select Board:  Laura Gregory, Alex 
Vispoli, Melissa Danisch, Chris Huntress, and Annie Gilbert.  
 
Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, CFO Patrick Lawlor, and Janet Nicosia, Director of Facilities. 

 
School Committee Chair Tracey Spruce called the School Committee to order.  
Members present: Susan McCready, Lauren Conoscenti, Sandis Wright (calling in remotely) 
Emily DiCesaro.  Others in attendance Superintendent Dr. Magda Parvey and Asst. 
Superintendent for Finance and Administration Keith Taverna. 
 
Finance Committee Chair Paula Colby Clements called the Finance Committee to order. 
Members in attendance:  Aaron Buzay, Paul MacKay, Brian Major, Yican Cao, Ken Russo, Bill 
Haskell, Andy McBrien.  
 
AHS Building Committee:  Chair, Mark Johnson, Shannon Scully, Susan McCready, Tracey 
Spruce, Dr. Lauren Conoscenti, Andrew Flanagan, Dr. Nancy Kimelman, Dr. Magda Parvey, 
Director of Facilities, Janet Nicosia, Asst. Superintendent for Finance and Administration 
Keith Taverna, CFO Patrick Lawlor, Michael Prout (calling in remotely) and AHS Assistant 
Principal Scott Darlington. 

 

II.     Opening Ceremonies/Moment of Silence/Pledge of Allegiance   
The meeting began with a Moment of Silence followed the Pledge of Allegiance.   

 
III.  Regular Business 

A.  AHS Building Project Financial Considerations 
Presentation by the Town Manager, Andrew Flanagan. (click link to see entire presentation) 
 
The Town Manager provided information relative to the potential financial impact of a large 
-scale building project i.e. the AHS Building project, and the escalation as it relates to a town 
funded project versus an MSBA funded project.  They engaged S & P to simulate scenarios 
showing the impact of a bond rating downgrade, impact to the CIP Program, and the impact 
of the Pension Obligation Bond. 
 
The presentation included the Project Schedule. 
For the purposes of this presentation, the baseline project is $480M high school replacement 
project funded in 2024. 

https://andoverma.gov/DocumentCenter/View/13408/09272023-AHS-Building-Project-Financial-Considerations
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 Baseline Project Complete in 2028 
 Interim Project Complete in 2026 
 Potential MSBA Project complete in 2033 if accepted in 2026 (based on MSBA 

acceptance in 2026) and 2039 (based on MSBA acceptance in 2031) 
 Probability of being accepted into the MSBA is unknown at this time. 

Bond Rating:  
 Rating likely preserved with $50M investment. 
 Rating likely downgraded with an investment substantially more than $50M. 
 Approximate impact of a downgrade as a result of baseline project: $26.17M. 
 Implications on the CIP and Water & Sewer rates. 
 Potential impacts on economic development activities and marketability. 

Results of the Models: 
 Project Cost & Escalation Model:  Project gets more expensive in terms of both 

total cost and the project’s share of the tax bill over time. 
 Total Debt as a percentage of per Capita Income Model:  Project gets less 

expensive in terms of the percentage of income that will be required to fund 
the Town’s debt service. 

 Assumptions: 
 Escalation: 5.5% and 4% annual increase for building costs. 

Borrowing Costs:  4.5% borrowing rate for AAA rated and 4.75% borrowing 
rate for AA+. 

 MSBA reimbursement effective total reimbursement at 1%, 20% and 23%. 
 Impact on Debt Schedule: existing debt plus any new debt resulting from a 

potential AHS Project.  The debt service projections presented do not include 
future debt exclusions. 

 Per Capita Income:  3.5% annual growth (based on DOR 15-year average of 
3.52%). 

Interim Plan Overview: 
Develop an alternative that achieves the following:  Manages costs and provides a 
bridge to a future project, provides the best opportunity to preserve the Town’s bond 
rating, includes value that will be extended beyond the life of the existing building, 
short-term alleviation of overcrowding at a project range of $50-60M.   
 High-level conceptual plan intended to show order of magnitude of potential 

interim plan for AHS. 
 Potential plan to bridge the gap between the existing building and a new 

building. 
 Coincide with a process for continuing to submit Statement of Interest to 

MSBA. 
 The plan if developed and approved would be funded over a 15-year 

borrowing schedule. 
 Depending upon the final cost, the plan may preserve the Town’s bond rating. 
 If the Plan includes fields and other site improvements, approximately 49% of 

the total value of the plan will extend beyond the life of the existing school. 
 The project has not been designed. 
 Design funds would need to be approved by Town Meeting. 
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 Project would be further developed and managed by the AHS Building 
Committee. 

 
 Baseline Project:  $480M funded in 2024. 

The presentation included information on the Escalation and Project Schedule and the 
impact on the CIP. 
 
Preparing for a Potential Project – Fund Balance 

 Andover’s current Free Cash a percentage of budget is within the town’s 
policies for reserve funds as a percentage of budget between 3-7% of budget. 

 Andover’s Free Cash as a % of the budget has averaged 4.90% over the last 5 
years. 

 Increase Fund Balance to 10% of the operating budget, the approximate 
average of comparable AAA rating. 

 The presentation does not include potential impacts to Education Plan. 
 

Bond Rating- S&P Simulations.  (presented by Patrick Lawlor) 
 Town engaged in an exercise of four simulations (see presentation) 
 Impact of downgrade on a High School Project - $261,77,919. 

 
Patrick Lawlor presented scenarios of the  Bond Rating over the course of the CIP and its’ 
impact.  The impact from borrowing costs would be about $4.6M and will affect water & 
sewer costs and the actual debt service incurred.  
 
Debt Profile and impact of Pension Obligation Bond:   The POB has had a significant impact 
on our debt profile.  In the peak year of the prior funding schedule, the required funding was 
$42.9M including funding for the unfunded liability and normal costs of the pension; this  
would have fully funded the pension system by 2037.  In the peak year of our current funding  
schedule, the required funding is 21.8M and includes funding for the unfunded liability, 
normal costs of the pension system, and funding for the POB reserve.    
 
Bill Haskell:  On preserving the Bond Rating (lowest being AA+) would that be the lowest? 
The Town Manager believes that based on the information they have now, they are 
comfortable it would just be one downgrade.      
 
Annie Gilbert asked about the funding the CIP and if there were a downgrade, going forward 
year by year would you anticipate funding fewer CIP projects and maintaining the 5.72% 
funding model?   The Town Manager replied that  at 5.27%  there are 3 parts to it. Article 5 
(Free Cash)  all of our existing debt and new non-exempt debt based on what is proposed and 
funded. Impact would be minimal in year 1 – over-time as the same projects cost more and 
the cap doesn’t go up, we would do less projects; except for Water and Sewer.   

 
The Town Manager reviewed various scenarios, dates, total project cost, escalation costs 
used, MSBA funding, and AHS debt.      
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Interim Plan: 
It is a short-term solution to overcrowding and like any plan, it would need approval of the 
Select Board to advance and more in-depth information.   The alternate plan would manage 
costs and provide a bridge to a future project, provide the best opportunity to preserve the 
Town’s bond rating, includes value that will be extended beyond the life of the existing 
building.  
 
This plan has not gone through design development; however, the major share of the cost 
would be for module classrooms (leaving other spaces vacant and needed to be refit).   
Other costs include $1M for the cafeteria, $2.5M for furniture (which could be redistributed 
within district), $1.75 M investment for mechanical systems that have exceeded their use of 
life , and $2M for a security audit to implement that plan, $2M for parking improvements, 
and $3M for pavement.  Total in the area of $31M.  Other items:  $6M to fund the field plateau 
with lighting (ADA compliant with soft costs).  If needed, they can expand field offerings at 
Chandler Road and costs for bus transportation.   Other allocations  of funds from the 
Maintenance Reserve Funds (through CIP). This plan was designed as an interim plan (some 
items will need to be repaired)and improvements would need to be ADA compliant.  The 
Town Manager said the interim plan would serve to bridge a gap to where the Town’s overall 
indebtedness would change a bit and provide a short-term alleviation of overcrowding. 
 
Tracey Spruce:  What is the plan for security, and accessibility for ADA and those without 
disabilities in inclement weather?  Janet Nicosia shared that modules are built to be fully 
assessable.  The initial plan is that  they would be in the parking lot next to the field house 
and connected to water and sewer.  The security for movement to the main building from  the 
modular classrooms would have to be addressed.   
 
Brian Major:  How many modular classrooms does this represent?  Answer 22 classrooms. 
How do we improve the high school with the security and space issues, why do we complicate 
that with adding new fields and renovating fields that increases cost?  The Town Manager 
said it would be an option that the community may or may not approve. 
 
Janet Nicosia spoke about the parking lot and potential loss of spaces, so they would consider 
using West Middle School for some parking or using the fields at the front of AHS.  
 
Annie Gilbert asked if the 22 modular classrooms would require additional teachers. 
Dr. Parvey replied that they are taking teachers out of the building and putting them in 
modular classrooms, the teachers would move into the modular classrooms and the spaces 
could be repurposed; depends upon the enrollment each year. If our enrollment does not 
increase, there could be that type of expense if expanding spaces.  
 
Chris Huntress asked about retrofitting the Collins Center. Janet Nicosia said the Collins 
Center is not very accessible and we do not have a good way to divide the Center, it does not 
have the clearance in the hallway to make it an accessible route. Certain items trigger the 
compliance code requirements.  
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Aaron Buzay asked if there was an immediate capacity issue or whether the modulars are 
being presented to add flexibility for an enrollment increase. Janet Nicosia said that the 
Educational Plan identified how many classrooms the high school is short using the current 
number of students.  Will the modular classrooms alleviate the shortage? The size of the 
modulars include seven science classrooms to replace and retrofit existing science classrooms 
into regular classrooms. 
 
Susan McCready said they have to take into account the  amount of learning time required by 
the state and additional passing time (to modular classrooms) that would have an effect on 
the amount of learning time required.   

 
Shannon Scully spoke about the appetite to stay under the $6M investment to not trigger 
code requirements, what areas of AHS are not on the list and need improvement.  Updates 
to the cooling and heating of the building is not on the list.  The interim plan keeps the 
building minimally operational. 
 
State Senator Barry Finegold asked why we are changing the process and not allowing the 
community to vote for this one way or the other.  Melissa Danisch explained that we are not 
changing the process, we are only having a discussion.   

 
Tracey Spruce thanked everyone who assembled this plan, but it cannot be lost to what it 
does not do.   

 
The Town Manager said the Interim Plan is intended to serve as a bridge, the final plan has 
not been fully developed, designed or approved by the Town. A full-scope of finances will 
need to be conducted; another Quad Board Meeting scheduled for October. 
 
Paula Colby Clements asked when we can fund a project this size and not affect the bond 
rating.  The Town Manger said that it is unclear at this time, but it is not likely in the next five 
years.  He continued that approximately 50% of our debt is supposed to be retired in the next 
decade.  If we were accepted by MSBA in January of 2026, construction would start in 2030 or 
2031, which would get us closer to funding a project of this size.     
 
Mark Johnson said that the AHS Bldg. Committee has voted to ask Town Meeting for a vote 
to approve $1.3M for a schematic design to help make a calculated decision, on how to pay 
for AHS and the impact on taxpayers.   They asked for more information especially on other 
issues related to the debt ceiling; the Board has to have that discussion and reflect on  
tonight’s information. There should be a timeline for the $1.3M and if the project will proceed.   
Melissa Danisch said having the follow-up conversation on the interim plan would drive the 
process.     Tracey Spruce said we have always gone to Town Meeting for a vote.   
 
The Town Manager suggested scheduling another Quad Board Meeting in October to 
specifically discuss the interim plan as it relates to the AHS Educational Plan. 
Melissa Danisch said it has been asked of the Board to call a Special Town Meeting for a vote 
from residents.   
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Public Comment: 
Jeff Hamilton, 3 Blueberry Circle:  Saw information about cost if the MSBA approved plans in 
different years,  but did not see information  if we delayed the project and continued to be 
denied by the state.   Why don’t we have a scenario where we delay the project and the State 
does not approve the proposal.  If we delay the program the interim plan is absurd relative to 
exterior buildings, and security would be a concern, we need more information for cost of the 
interim plan.  Plan does not provide full information on what the cost will be, missing a lot of 
information. 
 
Joe Ponti, 10 Marion Avenue – Would like to see a table showing assessed values and what 
the tax bill would be for that year provided at the next meeting.   What is the average size of 
the classrooms at AHS now? Dr. Parvey said the average is 22 students; 83 Regular 
Classrooms and about 15 Special Program Classrooms (1700 students).  

 
Dara Obbard, 6 Marie Drive – Is disappointed that we are not going through with the Special 
Town Meeting for the $1.3M and not allowing the Building Committee’s hard work to come 
to a public vote.   Many people are concerned about the cost to their taxes.  It would be good 
to understand what the per capita impact is on waiting and if you are on a fixed income, and 
the impact of a lower bond rating. 
 
Joel Blumstein, Athena Circle Chair of the Building Committee for West El/Shawsheen 
Project. - Has some major reservations about the interim plan.  Trying to avoid code-
compliance to not trigger higher costs, does not sit well with him.  Andover’s theoretically, 
reimbursement rate with MSBA is about 45%, the actual for the Bancroft Project was around 
32%, West El Project is 26.2%.  The likelihood of Andover getting into the MSBA 
Reimbursement Plan is 2031.   
 
Krista DiNapoli, Summer Street- The Building Committee, MSBA, and our architects have 
put a great deal of work into this project.  Do the Schematic Design to determine what the 
figures are. 
 
Shannon Scully said the AHS Building Committee did an evaluation of what could be done 
at various levels of investment.  In 2018, they reached the conclusion that it was not financially 
responsible to solve  both educational and environmental issues and it was determined that 
the AHS Building Committee put forward an option that solves the larger problems of the 
school. 

 
Ted Teichert, 44 Linwood Street- At $480M and 4% with no reimbursement from MSBA, is 
this a financially responsible project?    The Town Manager thinks that it is different at what 
lens you are looking at this through; cost/ meeting needs of students, etc.   
 
Kevin Coffey, 1 Stafford Lane - In spite of attending many meetings, it is difficult to 
understand a range of options and associated costs, it would be a property tax increase of 
about 20%.  There is serious work to be done at AHS,  but the numbers presented are high. 
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IV.   Adjourn: 

At 10:51 PM on a motion by Alex Vispoli and seconded by Laura Gregory the Select Board 
voted 5-0 to adjourn from the Quad Board Meeting.  Roll call:  L. Gregory-Y,  A. Gilbert-Y,  
A. Vispoli-Y,  C. Huntress-Y, Melissa Danisch-Y.   Motion passes  5-0.  
 
On a motion by  Tracey Spruce  and seconded by Lauren Conoscenti,  the Andover School 
Committee voted 5-0 to adjourn.   Roll call: T. Spruce-Y, E. DiCesaro-Y,  L. Conoscenti-Y, 
Susan McCready-Y,  S. Wright-Y.Motion passes 5-0. 
 
On a motion by Brian Major and seconded by Paula Colby-Clements, the Finance Committee 
voted 7-0 to adjourn.   Roll call:  B. Major-Y, Aaron Buzay-Y, Yican Cao-Y, P. MacKay-Y, A. 
McBrien-Y,  Paul Haskell-Y, P. Colby-Clements-Y.   

 
Shannon Scully moved for the AHS Building Committee to adjourn.  Motion seconded by  
Janet Nicosia and voted to approve.      

 
The Meeting adjourned at 8:52 pm 
 
Respectfully submitted, 
Dee DeLorenzo 
Recording Secretary 
 
Presentation: AHS Building Project Financial Considerations 

https://andoverma.gov/DocumentCenter/View/13408/09272023-AHS-Building-Project-Financial-Considerations
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Quad Board Meeting 
Select Board - Finance Committee   

School Committee-AHS Building Committee 
 Wednesday, October 18, 2023 

Memorial Hall Library 
 Andover, Massachusetts 

 

I. Call to Order   
 Select Board Chair, Melissa Danisch called the Triboard Meeting to order at 6:30 PM in the 

Meeting Room at Memorial Hall Library. Present from the Select Board: Laura Gregory, 
Alex Vispoli, Melissa Danisch, Chris Huntress, and Annie Gilbert.  
 
Others in Attendance: Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, CFO Patrick Lawlor. 

 
School Committee Chair Tracey Spruce called the School Committee to order.  
Members present: Susan McCready, Lauren Conoscenti, Sandis Wright  Emily DiCesaro.  
Others in attendance:   Superintendent Dr. Magda Parvey and Asst. Superintendent for 
Finance and Administration Keith Taverna. 
 
Finance Committee Chair Paula Colby-Clements called the Finance Committee to order. 
Members in attendance: Andy McBrien, Paul MacKay, Yican Cao, Aaron Buzay, William 
Haskell, Brian Major, and Ken Russo.     
 

AHS Building Committee:  Chair,  Mark Johnson Members:  Nancy Kimelman, Shannon 
Scully, Scott Darlington, Susan McCready, Tracey Spruce, Lauren Conoscenti,  Mike 
Prout, Taylor Webber, Dr. Magda Parvey, Janet Nicosia, Keith Taverna.   

  
II.     Opening Ceremonies/Moment of Silence/Pledge of Allegiance   
  The meeting began with a Moment of Silence followed by a Salute to the Flag.   
 

III.   Regular Business  APS Educational Impact 
Dr. Magda Parvey, Superintendent of Schools, and Keith Taverna, Assistant 
Superintendent of Finance and Administration, provided information on the process 
and overview which included the Interim Approach Process, Importance of Building 
Environment, space issue, the District Education Plan as well as the  potential 
educational impacts of various alternatives, including a new building and an interim 
project. 
 

Process & Overview 
The interim approach was requested by the Select Board and Finance Committee Chairs 
in August of this. Year.  The Town Manager reviewed the alternative interim options for 
AHS that does not involve a downgrade to the Town’s bond rating (approximate $50M-
$60M).    

http://andoverma.gov/DocumentCenter/View/13904/10182023-Quad-Board-APS-Educational-Impact
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The Town Manager and Facilities Chair met with the Owners Project Manager to review 
the June 14, 2023 AHS Building Committee meeting cost estimates and analysis of the 
modular options to explore.   In September, the Architect provided a rough estimate of 
recommendations for modular learning spaces (focused on Science and Educational 
spaces) which can be added to the existing AHS site staying within budget parameters.   
 
Three internal meetings were held to review the proposed interim approach based on 
information provided by the Owners Project Manager and the architect. Two meetings 
were held to preview the Quad Board presentation financial modeling and the final 
overview of certain details.  The interim approach was presented at the Quad Board 
Meeting held on September 27, 2023. 
 
Why a new building?  Building Environment: Impacts to Students & Faculty  
Thermal Comfort - studies have shown that thermal health can influence academic 
performance in the classroom. 
 

Classroom Acoustics:  Research has shown that chronic exposures to internal and 
external sources of noise can lead to deficits in test scores.  
 

Lighting and Access to Natural Light – studies have shown that access to green views 
through windows helps students to recover faster from stress and mental fatigue and 
score higher on tests of attentional functioning.  Lighting also helps to keep circadian 
sleep-wake cycles in proper alignment and influences basic cognitive processes. 
 

Air Quality: Improving Indoor Environmental Quality can positively affect cognitive 
function outcomes (decision making, attention, concentration, and memory).   
Examples of a healthy classroom were shown within the presentation. 
 

Education Plan:  Core Education Principles: Universal Design  (UDL) & Teacher 
Collaboration. 
 

UDL: Supportive tools, strategies and technologies for all students.  A fully accessible 
building with adaptive gym equipment for students with a physical handicap and a 
robust space for special education classes and programming. 
 

Teacher Collaboration:  Increase teacher collaboration to enhance instruction and 
professional practice at AHS.  Offer more staff collaboration areas and support and 
accommodate faculty groups with properly outfitted gathering spaces for meetings and 
trainings.  Designated spaces for student office hours. 
 

9th Grade Academy: The 9th Grade Academy space will provide students with a sense 
of belonging and a team-like environment that offers a thoughtful and well-planned 
integration into the high school experience.  It also offers students core academic content 
and specialist classes to accommodate grade-level expectations and supports for 
students’ academic, adolescent and personal development.   A 9th Grade Academy is the 
way that you make a large school small and helps students transition into a larger school 
and have academic success. 
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Dr. Parvey spoke about the 21st Century Learning and Education visioning  
Concepts: Watering Hole to come together to exchange ideas. Mountain Top to celebrate 
learning. Sandpit to experiment and come out with creative ideas.  Cave to give students 
to withdraw and work on their own, and Campfire to share stories and exchange ideas. 
 

The Education Plan defines spaces:   
Features: Four interdisciplinary Pods of Classrooms including space for a 9th Grade 
Academy.   Two indoor and two outdoor flex spaces for eating and meeting.  Library 
Media Center, Arts with a Black Box Theater that supports the arts programming, 
Gym/PE spaces. A Career Tech Center with robotics, engineering, and innovation labs 
(STEM). 
 

Priorities:  
Engaging learners through innovative instruction that aligns with current standards. 
Fostering student/teacher relationships through collaboration 
Creating dynamic spaces for multiple groups and uses. 
Launching growth of similar smaller school communities that connect all. 
 

Inspiration: Where students can perform in a smaller setting, host guest lectures and 
compete in their Robotics competitions in a designated space.   
 

Efforts by the Andover team to devise the next school that will meet the needs of the 
students and staff.  
 

Questions: 
When the Educational Plan was developed was it developed in abstract not considering 
facilities or developed to build new facilities.   It was designed to reflect what the actual 
needs are, not an abstract plan. 
 

Dr. Parvey shared a video created by AHS students that shows their current educational  
space(s) and needs for the future to collaborate, have natural light, more meeting space 
for students/teachers and storage areas. 
 

Slides of the existing overcrowded & undersized classroom spaces were displayed 
including those that do not meet the standards for High School space requirements 
including the Science Classrooms and Labs and the Special Needs spaces (less than 50% 
of recommended space per education program).  In 2010, space requirement guidelines 
for Science Labs were updated by MSBA; AHS spaces do not currently meet these 
guidelines. 

 

Spaces in the Career Tech/Stem Spaces, cafeteria and the Library Media Center are also 
undersized. 
 

Space Limitations on Class Offerings: 
~Undersized classrooms limit student capacity in special programs such as academic 
support, English learning and electives. 
 
~Lack of small or large group meeting spaces limit the ability for  experimental learning 

opportunities, counseling programs, special programs to meet student demands such as 
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robotics, business club, senior projects, tutoring sessions, student government and guest 
speakers.  They constantly have to choose priorities and competing teams because of the 
space limitations.  

 

Educational best practice dictates that schools open at 85%. We should be designing 
operating the building at 85% capacity on a daily base and that is not the case.  The 2023 -
20234 enrollment actual is 1652 students at this time. 
 

Keith Taverna provided information on space utilization.     
https://aps1.net/DocumentCenter/View/7840/2016-Comprehensive-Facility Plan 
 
In 20216, MGT Consultants completed a space utilization report (see link above) that 
identified AHS having a space utilization rate of 117% based on target of 75% building 
utilization.  At that time, AHS had an enrollment of 1,782 students.   In September 2023 
MGT Consultants identified AHS with a space that drops to a utilization of 108%.   This 
utilization rate is lowered due to lower enrollment as well as creating additional special 
education and learning language programming which have been added by converting 
office and storage spaces, although they are undersized.   
 

A demographic study was completed in in 2018 and updated in 2022.  The forecast 
enrollment based on this study in 2032-2033 is 1,715 students.  It does not include future 
development(s)  in town.   The  1,900 student is based on a recommendation from the 
Demographic Study completed as part of the building project feasibility study for future 
enrollment growth and flexibility for a building which will last 50+ years. 
 

A chart highlighting the existing space and space for the proposed building was explained 
by Mr. Taverna.   The dining and food service area and auditorium areas were also 
included in the chart.  This was followed by a chart on the existing AHS space utilization 
by existing block periods.     The makeshift learning spaces and completion of space mining 
(taking an existing space and turning it into two spaces) was included in the presentation 
 

Currently, there are 19 special education spaces that are all undersized; in the new building 
there would by 36 spaces per their education plan for a new Andover High School. 
 

A new building would solve of the space challenges.  The preliminary interim approach 
and outstanding challenges were explained by Mr. Taverna. Many spaces would remain 
undersized and present challenges in the academic day. 
 

Building challenges from a physical space environment and limitations: There are 
uninsulated areas in the building, the building does not meet current building codes and 
is not fully accessible, classrooms are undersized with poor natural light, acoustics and 
thermal comfort (inconsistent temperatures).  The cafeteria is too small for the four lunch 
periods. 
 

 There needs to be a guide as to what the assumptions are and the amount of money it 
would not exceed and not to trigger a code upgrade.  The roof warranty expires in 2028 
and would cost $7-8M to fix, the ADA upgrades were missed and we may be forced to do 
these.   Upgrading AHS has been looked at for years and we need to be prepared for what 

https://aps1.net/DocumentCenter/View/7840/2016-Comprehensive-Facility
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the cost would be. It is not a simple process, there are a lot of pieces that have to be looked 
at to improve the education and there are limitations on what the amount of money that 
can be spent.   We have to make sure that we are providing the best services we can 
education wise for our students; we need to improve the educational experience. 
 
Public comment: 
Joe Ponte, 10 Marilyn Ave asked if any benchmarking has been done and assuming we 
do something what metrics will be put in place to ensure the taxpayers will get the best 
return on their investment. 
 
Mike Meyers, South Main Street – there is no question a new building is needed but MSBA 
does not support what is included in the presentation.  The building is in general good 
condition and the environment is good and conducive to learning and classrooms 
adequately sized for the enrollment and educational program.   He also spoke about the 
occurrence of the debt and adding in the various projects. He does not know how the 
average taxpayer will be able to handle the increase in taxes; please pay attention to the 
affordability.    Other residents spoke about the cost and how the vote and will of the people 
will not be served while some residents spoke about the need for additional space and 
improvements in the heating/cooling of the school.  
 

IV.        Adjourn 
At  9:00 PM the Quad Board on a motion by Chris Huntress and seconded by Annie 
Gilbert the meeting was adjourned.  

 
 
Respectfully submitted, 
Dee DeLorenzo 
Recording Secretary  
 
Oct. 18 2023 
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Select Board Meeting  
Wednesday, November 29, 2023  7:00 PM       
School Committee Room, School Administration Building 
30 Whittier Court, Andover, MA 01810   
 

I. Call to Order – 7:00 P.M. 
The Chair, Melissa Danisch, called the Select Board Meeting of Wednesday, November 
29, 2023 to order at 7:00 PM. 
Other Members in attendance:  Chris Huntress, Alex Vispoli. 
Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, Deputy Town Manager/Town Clerk Austin Simko, CFO Patrick Lawlor, and 
Town Counsel Doug Heim. 
 

II. Opening Ceremonies  
A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Communications/Announcements/Liaison Reports  
The Town Manager announced that Holiday Happenings will be  held on Friday, 
December 8th. Holiday Happenings is a great community event and celebration with 
coordination and participation from many of the Town Departments. Andrew also 
provided an update on hiring process for a Human Resource Director and  Fire Chief; 
with the goal to have the new Fire Chief on board by April 1, 2024 (90 -day transition 
period) and a Human Resource Director later this month. 
 
Mike Lindstrom reported on the parking lot spaces behind Old Town Hall.  Line 
stripping for the parking spaces has been done. A lot of work has been done improving 
the pedestrian pathways and the flex space behind Old Town Hall is almost complete 
except for the plantings. Also, the Tree Committee  will have their Kick off Meeting  at 
3:00 PM on December 13th.   
 
Austin Simko reported that the  MBTA Group will hold their kickoff meeting tomorrow 
night at 6:45 PM at Memorial Hall Library.  .  Austin thanked everyone in the 
community and all involved in the Special Town Meeting that was successful with over 
2,000 people attending. 
 
Chris Huntress thanked Austin and Town Moderator Sheila Doherty for putting the 
meeting together on short notice.  The electronic voting was successful.    
 
Alex  Vispoli also commended the staff for how they handled the meeting noting that 
the electronic voting went well.   
 
Thanks to the Fire Fighter’s Association for a great Holiday Parade held this past 
Sunday which was very well attended by the community. 
 

IV. Citizens Petitions and Presentations  
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Kathy Grant, Morton Street said Article 1 was overwhelming approved with 1,900 
people in attendance.  She contacted Melissa Danish and the Town Manager to put the 
Question on the ballot tonight, if not she is requesting it be brought up at the next Select 
Board’s Meeting.  She provided the petition to the Select Board Chair, requesting it be on 
the ballot for March 26, 2024. 
 

Steve Walther, Morton St. is advocating for some action on Option 1 for AHS.   
 

Don Schroeder, Haggetts Pond Road along with several other residents, spoke about the 
Haggetts Pond trail and their appreciation for the time that has been given to this item. 
The residents are asking that the trail not be paved but instead that  crushed stone or 
stone dust be used which is cheaper to install and repair.   He presented a petition to the 
Chair with the signatures received. Mike Lindstrom said another public hearing is being 
held this week.   
 
George Thorlin of  155 Summer Street is asking the Select Board to provide updated 
information on the roadways where the speed has been rescinded with enough 
information to the residents. 

 
Mike Meyers, South Main Street, congratulated the Board on the Special Town Meeting 
held on November 20th and congratulated the Town Manager and his team on the 
Christmas lights downtown.  He also spoke about Articles 7A for building a new high 
school, and Article 7B to approve funds to renovate.  The majority of the Building 
Committee has an overwhelming number of proponents for building a new high school.  
He asked what the process is now that the article  7A has passed.    Additional members 
were added to the Town Building Committee which now has nine members.  Five of the 
nine members supported 7A.  He is concerned with the impartiality of the group.  They 
need all of the 7B options. He wants to know what the process is once 7B is presented.  He 
said only the School Committee can add members to the Building Committee. 
 
Joe Albuquerque,197  Greenwood Road thanked Mr. Huntress and Ms. Gilbert for their 
public service on the Select Board and for their compassion, love and friendship.   He 
encourages the Select Board to embrace democracy and the will of Town Meeting voters 
on the 2024 local election; let the voter be heard.  Put the ballot question (AHS) on the 
2024 Ballot Election.   He would like to see good solutions and options for 7B.  The 
permanent Town Building Committee should have open meetings to make sure it is a 
successful process. 
 
Steve Whalther, Morton Street thinks we should respect the results of Town Meeting 
and would like to see the article vote not ignored and to be put before the voters.  
 
Rosemary Halloran, Haggetts Pond Road, provided updates to the Haggetts Pond Trail 
from a citizens perspective.  She believes we have to look for the lowest impact on the 
environment. A stone dust trail is cheaper in the long run.  A suggestion was made to 
have a citizen group to be involved in the process.  They are also concerned about the 
trees that will be removed and adding 35-parking spaces.  Where was the decision by the 
Select Board to change the usage of this public space.    Mike Lindstrom said a site walk 
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meeting will be held this Friday and invites the public to attend.  A follow-up meeting 
will be held on January 4th at Five Campanelli Way.   
 
Jesse Jacob, One Paddock Road provided documentation to the Board on topics relative 
to   the speed limits in Andover. He is requesting the eight special speed limit regulations 
be rescinded and to improve the data which is unusable.  Several residents also spoke 
about this topic.   Mike Lindstrom provided a response on the process and status of the 
speed limits on Andover roads.   
  
Michael Silverman, 54 Tewksbury Street, commented on the speed limits in Town.  He 
asking for more communication from the town on the status of the change in speed limits 
in town. 
 
Kristen Wise, Inman Lane, asked the Board to do a retrospective on the process that is 
happening with the AHS Building Committee. The Board needs to understand what went 
wrong along the way with the submissions sent to the State that weren’t accepted. It 
would be important to have a perspective of the people who were involved in this process 
to figure out where we went off track, what was done well and what wasn’t. 
 

V. Public Hearings 
Capital Improvement Program FY2025-2029  
A.  (First Reading) 
The Town Manager presented his recommended Capital Improvement Program.  (CIP) 
The total target for the FY-2025 CIP is $17,954,126 with funding from General Fund 
Revenue, General Fund borrowing, Use of Free Cash, Special Dedicated Funds and 
Water/Sewer Enterprise Funds. He will present the CIP again at the December 6th Triboard 
Meeting and then it will come before the Select Board for approval. 
 
Remarks: Chris Huntress asked they find out what the demand is for the music room  that 
was supposed to be built for the Andover Youth Center that were never built. Mike 
Lindstrom said they are working with the AYS to explore bring in more music 
programming than before and determine the need for the next fall program and if the 
ventilation for the small rooms are being looked at.    

 
Mr. Huntress also asked about funds to clean up after the September 8th storm that took 
out many trees.  It will take some professional work to clear the downed trees.  The Town 
Manager said they asked Bob Douglas to find out what the actual cost would be.  Chris 
said moving forward we should consider allocating funding for storm events and regular 
replacing/reforesting some areas.     
 

Joe Albuquerque, 197  Greenwood Road, asked a question about Chapter 90 funds and 
how it relates to the new Ballardvale Fire Station.  It is his understanding that funds from 
Chapter 90 were to be used for the roadwork.  If that is true, how much will it cost for the 
road work and is it still going to be Chapter 90 money?   The Town Manager will look into 
the answer and get back to him. 
 
Mr. Albuquerque also asked about the CIP funds related to accessing the Merrimack River 
(for emergency vehicles) Between the DPW are and the Vocational School.  There is still 

http://andoverma.gov/DocumentCenter/View/13893/11292023-Capital-improvement-Program-FY2o025-2029-
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no boat ramp for the Fire Department to get onto the Merrimack River, are there any funds 
left to do the emergency vehicle ramp?  Mike Lindstrom said that they previously funded 
$510,000 for construction at town meeting.  They have been working on the layout but the 
build out Greater Lawrence has done has delayed our plans.  Andover’s plans are in-line 
and have conservation approval for the public safety launch.  In term of permitting it has 
been extremely frustrating.  There will be parking and a turn-around area. 
 

Additionally, Joe Albuquerque asked about the funding for the Fish Brook Pumping 
station and said it is important that the Town Manager provide an overview of what the 
debt looks loke over 30-years.  
 

The Materials Handling Facility is not in West Andover anymore, is that part of the CIP 
or contracted out?  It was under DPW last year.   The Town Manager  said it will be part 
of the operating budget but there is nothing being recommended  for next year. 
 

Kevin Coffey, One Stafford Lane requested a 30-year forecast of the big-ticket items that 
would show the ‘rough shape’ of the really big things out in the future. He feels the CIP 
funds  especially the maintenance money should be higher than what it has been.   
 

Patrick Lawlor said that on page 6 of the CIP, the Town Manager’s  letter shows yearly 
increases for the CIP.  Increases from capital projects from taxation over $1M is in the 
General Fund Revenue.  

 

VI.      Regular Business 
A. Alcoholic Beverages License – Location Closure Update 
Board to receive update from Liquor Bros, LLC, dba Elm Square Liquors Co., pursuant to 
Select Board Regulation XI.2.C.5, regarding location closure.  Austin Simko said no action 
is required by the Board at this time.   They obtained a lease to move to a change of location 
and submitted a request, but it didn’t work out so they don’t have a new location at this 
point.  Austin explained what the process would be for a change of location under their 
license, the renewal will be for January 1st.  They have been in discussions to find a location 
in Andover  as soon as possible.  

 

B. Acceptance of Grant of Water Line Easement and Declaration of Restrictions 
Board to consider voting to accept and sign a Grant of Water Line Easement and 
Declaration of Restrictions at Weeping Willow Estates Subdivision 95-97 Chandler Road, 
2-8 and 10 Weeping Willow Drive, Andover, MA.   Chris Huntress asked that they check 
to that there are no other easements. 

 

Alex Vispoli moved  to accept and sign a Grant of Water Line Easement and Declaration 
of Restrictions at Weeping Willow Estates Subdivision 95-97 Chandler Road, 2-8 and 

 10 Weeping Willow Drive, Andover, MA.  Motion seconded by Chris Huntress and voted 
3-0 to approve.   
 
C. Acceptance of Gift from the Estate of George F. Layden  
Board to vote to accept a gift from the Estate of George F. Layden. 
Chris Huntress moved to accept a gift from the Estate of George F. Layden.  
Motion seconded by Alex Vispoli and voted 3-0 to approve.  
 
D. Andover Means Tested Senior Tax Exemption 

http://andoverma.gov/DocumentCenter/View13891/11292023-Andover-Means-Tested-Senior-Tax-Exemption
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Tristen Hoare, Chief Assessor spoke to the Board to consider voting to set the exemption 
amount for the Andover Means Tested Senior Tax Exemption as voted in the 2018 ATM 
Article 37.  The exemption may be up to a 100% match but no less than a 50% match of the 
amount of the circuit breaker income tax credit that the applicants received in the previous 
year.      The Home Rule was signed into law on Oct 5, 2018 for a FY-2020 implementation  
and signed by the Governor to extend to 2027. 

 
Qualification Criteria – 
~The Applicant or joint owner must have owned an Andover property as their domicile 
for the last 10 years. 
~The Applicant need to be 65 by December, 2022 and if jointly owned, the joint owner 
must have been at least 60 by December 2022. 
~The Applicant needed to have filed a 2022 MA State Income Tax return and received the 
MA State Income Circuit Breaker Tax Credit. 

 
The exemption granted in Andover on the real estate tax would be equal to a minimum 
of 50% to a maximum of 100% of the MA Circuit Breaker Income Tax Credit the applicant 
earned on the MA Income Tax Filing.  Annually, the Select Board will vote on the 
percentage of the Circuit Breaker Tax Credit that will be exempted for that fiscal year.  The 
minimum of 50% to a maximum of 100% of that circuit breaker. 
 

Assuming the Select Board votes to exempt 100% of the Circuit Breaker credit and keep 
the same shift adoption established in FY23, the estimated residential tax rate would 
increase by .01.   Assuming a residential value of $957,210, the full 100% exemption would 
add $9.57 in additional tax to fund the exemption. 

 

Patrick Lawlor said the number presented is less than what was presented in Town 
Meeting when discussed in 2018.  The legislature Circuit Breaker for 2023 returns (next 
year) is more than doubled which the Governor signed into law this past summer.   
 

Chris Huntress said projections are higher; are fewer people taking advantage of the 
credit?   Patrick Lawlor said people are opting not to file, and some of the assessed value 
changes and will impact the number of people who file.  They do work closely with Elder 
Services on this and the Assessor’s Office spends a great deal of time working on this. 
 
Alex Vispoli moved to establish the Andover Means Tested Senior Tax Exemption for 
FY2024 to be 100 % of the Massachusetts Income Tax Circuit Breaker tax credit earned on 
their 2022 tax filing.  Motion seconded by Chris Huntress and voted 3-0 to approve.    

 
VII. Public Hearings 

A. Fiscal Year 2024 Tax Classification Hearing – First Reading 
Board to discuss classification and taxation of all property in Town. 
 

Patrick Lawlor noted that there is an enormous of data in the presentation. You will see 
a residential value increase of over $98,000 for the average single-family home. Since FY-
2022 the average home has increased by in value by $262,000 and as they look at the 
presentation we often look at what will be the average tax bill and always look at the 5-
year- 10-year average, but we came in under 3.13% this year.   The third issuance for 
West Elem School and will have additional impact in the next two fiscal years.    

http://andoverma.gov/DocumentCenter/View/13892/11292023-Fiscal-Year-2024-Tax-Classification
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 Chief Assessor Tristan Hoare presented the tax classification information to the Board. 
The four votes to be taken by the Select Board  

1. Vote of a residential factor 
2. Vote of an Open Space discount 
3. Vote of a residential exemption 
4. Vote of a commercial exemption. 

 
The presentation included comparisons of the FY-23-FY-24 classes value amounts for 
2023-and 2024 and the percentage of change. 

 
 Total FY2023  $10,932,289,574  
  FY 2024  $355,152,574  .3% increase  
 The presentation includes class comparisons from 2020 through 2024. 

Overall residential is $10,062,323,535 for $10.8% increase. 
Commercial value for FY-2024 is $766,160,279 a change of  +12.5%.  
Industrial  value of $967,160,279 for a change of 16.8% change,   
Personal property value for 2024 is $355,152,574, a change of .3%. 

 
 Total value of the town for 2024:  $12,150,783,188 
 Total Levy value amount   $182,740,7788.32  
 Levy/value x 1,000 Basic tax rate of  $15.04   
  
 Dividing the Town into classes Yields.  (See chart) 
 Residential  $10,062,323,535 82.8% 
 Open Space  0.0%   0% 
 Commercial  $766,160,279  6.3%   
 Industrial   $967,800  7.9% 
 Personal Property  $355,152,574  2.9% 
 

Presentation also included a Review of the Classification Shifts for residential, and 
Commercial Industrial rate for 2024. 

 Most uniform shift is 169.5  
 Residential rate of $12.88 – CIP Rate $25.49 
 For the vote- Residential Factor of 85.75 For the vote: Residential factor of 85.5751 
 Tristen provided a 2023 tax comparison chart of the various shifts from 168 to a 174 shift. 
  

The Department of Revenue requests that Open Space parcels were reviewed for FY202 
be reclassified as vacant land.  

 
The Select Board will vote on the second reading at their next meeting. 

     
VIII. Consent Agenda 

Chris Huntress  to approve the appointments by the Town Manager as listed in the 
Consent Agenda.  Motion seconded by Alex Vispoli and voted 3-0 to approve. 

 
A. Appointments by the Town Manager 

 Board to vote that the following appointments by the Town Manager be approved. 
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Department Name Position Rate/Term  Date of 

Hire 
Memorial Hall 
Library 

Abigail Hurley 
(Jacob Murphy) 

Library Aide $15.00/hr 11/30/2023 

Memorial Hall 
Library 

James H. Morris 
(Bonney Streeter) 

Library Aide $15.00/hr 11/30/2023 

Department of 
Public Works 

Apostolos Pastos 
(Steven Ballard) 

Vehicle 
Maintenance 

Mechanic 

$32.55/hr 12/11/2023 

Planning Board Ann Knowles Associate 
Member 

Term Expires 
06/30/2024 

11/30/2023 

Planning Board Morgan von Prelle 
Pecelli 

Member Term Expires 
06/30/2024 

11/30/2023 

Permanent Town 
Building Advisory 
Committee 

Patrick Lawlor Member Term Expires 
06/30/2026 

11/30/2023 

West Elementary 
School Building 
Committee 

Keith Taverna Member  11/30/2023 

IX. 2024 Select Board Meetings 
A.  Board to consider voting to accept the following Select Board Meeting Schedule: 
Alex Vispoli moved for the Select Board to accept the meeting date of  March 4, 2024   

 Motion seconded by Chris Huntress and voted 3-0 to approve. 
X. Adjourn 

At 9:12 PM on a motion by Chris Huntress and seconded by Alex Vispoli the Select 
Board voted 3-0 to adjourn the meeting of Wednesday, November 29, 2023.    

Respectfully submitted 
 
Dee DeLorenzo 
Recording Secretary 
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Select Board Meeting 
 December 11, 2023  

School Committee Room 
School Administration Building 

30 Whittier Court, Andover, MA 01810 

 
I. Call to Order – 7:00 P.M. 

The Chair, Melissa Danisch called the Select Board to order at 7:00 PM. 
Members in attendance:  Annie Gilbert, Alex Vispoli and Chris Huntress, and Laura 
Gregory participated via Zoom. 
 
Others in attendance:  Town Manager, Andrew Flanagan, Deputy Town Manager, Mike 
Lindstrom, Asst. Town Manager/Town Clerk, Austin Simko and Chief Administrative 
and Town Clerk  Patrick Lawlor, and Town Counsel Douglas Heim. 
 

II. Opening Ceremonies  
A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Communications/Announcements/Liaison Reports  
Alex Vispoli gave a shout out to everyone who helped with Holiday Happenings held 
on Friday night at the Youth Center and the Robb Center.   The Town manager reported 
that this was the 6th year since the Town has taken over Holiday Happenings and he 
thanked everyone in the Town Departments for their assistance and all of the families 
who attended the event.   

Mike Lindstrom reported that they heard back from Mass DOT with another signed 
group of special regulated speed zones that have now moved into the 25-mph category.  
They received official approval on Argilla Road, Woburn Street, Ballardvale Road, 
Beacon Street, Central Street and Brundrett Ave; the regulated speed zone signs will be 
coming soon.   

Patrick Lawlor provided an update on the license renewal hearing with Verizon. Held in 
August. He and Attorney August have met with Verizon and things are moving along 
well.  and are  positive about the opportunities they can work into this deal.  They are 
for waiting approval from the corporate office on the next draft.    

Austin Simko provided the following updates:  The  MBTA Communities Zoning is 
holding a Forum at MHL at 7:00 PM this  Wednesday. The working group is  calibrating 
where the zoning changes will be made and looking at the actual parameters and acres 
of each zone and district. 
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Austin also reported on MGL General Law Chapter 38 stating that the Select Board 
reviewed and approved past Executive Session Minutes and voted to release some on 
conditions of redactions at their last meeting on December 4, 2023.   A  summary of those 
action swill be attached to the minutes of tonight’s meeting. 

IV. Citizen Petitions and Presentations 
Many members of the community came forward and expressed their concern with the  
proposed paving of the Haggetts Pond Rail Trail with asphalt stating that it would be 
better to use crushed stone or stone dust.  They are concerned about the possible effects 
on the drinking water if asphalt is used.  Don Schroeder of Haggetts Pond Road gave a 
presentation to the Board on the cost of paving the trail and  have not yet heard the 
findings from the Commission on Disabilities.  He also provided the pros and cons of 
stone dust vs asphalt (petroleum product).  Keith Rogers, 236 Haggetts Pond Road asked 
questions about the information on the plan put out by the Town Manager.   Haggetts 
Pond Rail Trail is both unique and special.   The Chair thanked the residents for their 
input 
 

V.         Regular Business 
A. Review of November 20, 2023 Special Town Meeting 
Board to discuss articles approved at the 11/20/23 Special Town Meeting. 
 
Article I:  Citizen Petition to see if the Town will authorize the Select Board to add the 
following non-binding ballot question related to open town meeting for the next local 
town election.   The ballot question was read at Town Meeting with a Yes or No response  
in favor of keeping the Town’s current form of Town Meeting.    There were questions 
about Article I in terms of enforceability.  Town Counsel said this was something that 
should be taken up at the Annual Town Meeting.  A vote was taken but it would not be 
binding.  An overwhelming number of residents voted that they would like this on the 
ballot.  To move forward, it is important that it we respect that vote and it be done in the 
proper forum (Annual Town Meeting).     
 
Alex Vispoli asked Town Counsel if we need a Special or Annual Town Meeting.  Town 
Counsel said that primary issue is that Chapter 53 Section 18A doesn’t allow for non-
binding public policy to be placed on a ballot for a special Town Meeting.  It can be put 
on an Annual Town Meeting for a vote and a petition can be presented to the Select Board 
by a resident with signed by 10% of the voters.  The Select Board had many questions 
about the process, the language in the article, and how to proceed forward. Town Counsel 
spoke about the change to Article I that the Select Board can consider  
 
B. Long Term Borrowing 

Board to vote to approve long term borrowing. 
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Patrick Lawlor reported that the town went out to borrow $55 M and ended up with the 
most competitive bid process resulting in a net interest for the bonds of 3.95%.  They 
received 3.8M in bond premium bringing the bond down to $55M with the biggest 
issuance for West Elementary.   

 
C. FY2025-FY2029 Capital Improvement Program (2nd Reading) 
Select Board to vote to accept the Town Manager’s Recommended CIP. Board to receive 
preliminary FY2025 revenue and expense summary.  This is the second reading of the 
FY2025-2029 CIP.   The Town Manager said the project  cost of the CIP is $12,949,500. The 
Town Manager provided a review of the recent Triboard Meeting.    The target for the CIP 
is 5.75%.    In addition, to the CIP review the Town Manager talked about the budget with 
a preliminary overview of revenues and expenditures.  

 
VI. Consent Agenda 

A. Appointments by the Town Manager 
 Board to vote that the following appointments by the Town Manager be approved. 

Annie Gilbert moved to approve the Consent Agenda as presented. Motion seconded by 
Alex Vispoli.  Roll call vote:  A. Gilbert-Y, A. Vispoli-Y, M. Danisch-Y, C. Huntress-Y, L. 
Gregory-Y. Motion passes 5-0. 

 
Department Name Position Rate/Term Date of 

Hire 
Community 
Development and 
Planning 

Everett Collupy Alternate Electrical 
Inspector 

$40.00/hr 12/12/2023 

Permanent Town 
Building Advisory 
Committee 

Keith Taverna Administrative 
Representative 

Term Expires 
06/30/2025 

12/12/2023 

 
VII.   Adjourn 

At 8:55 PM on a motion by Annie Gilbert and seconded by Chris Huntress and voted 5-0 
to approve.  Roll call vote:  A. Gilbert-Y, A. Vispoli-Y, M. Danisch-Y, C. Huntress-Y,  
L. Gregory-Y. Motion passes 5-0. 
 

Respectfully submitted 

Dee DeLorenzo 
Recording Secretary 

 

http://andoverma.gov/DocumentCenter/View/13949/12112023-FY2025-FY2029-Capital%20Improvement%20Program
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