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TOWN OF ANDOVER Finance & Budget 

 
To:  Select Board 
  Finance Committee 
  School Committee 
  Revenue and Expenditure Task Force 

 
From:  Hayley Green, Town Accountant/Assistant Finance Director 

 
CC: Andrew Flanagan, Michael Lindstrom, Austin Simko, Patrick Lawlor, Magda Parvey,  

Keith Taverna, Martha Sybert, Tara Bicknell, Town Website 
 

Date:  February 8, 2024  
 
Re:  FY 2024 Financials  
   

 
The attached reports summarize the Town’s financial position through December 31, 2023.  
Included are the following: 
 

 Executive Summary 
 

 Budgeted versus Actual Revenues – General Fund and Enterprise Funds 
 

 Revenue Comparison Graphs 
 

 Personal Services and Other Expenditures by Department  
  
 Reserve Account and Compensation Fund Analysis  

 
 Chapter 44 § 53 E ½ Revolving Funds  

 
 Capital Projects status – FY18 – FY24  

 
 

 Feel free to contact me, should you have any questions regarding the reports. 
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The attached reports of the Town Accountant summarize FY 2024 revenues and 

expenditures for the General Fund, Enterprise Funds, Reserve Fund, Revolving Funds 

and Capital Projects through December 31, 2023.   

 

General Fund 

The total general fund receipts of all sources collected through December 31, 2023 are in 

line with annual projections through the first half of the year.  FY2024 local receipts are 

$1,391,990 greater than FY 2023 collections through the same period of time.  This is 

primarily due to the increase in investment income as interest rates have risen in the past 

year.  Off-set receipts collections are $69,716 greater than FY23 collections through the 

same period of time last fiscal year.  This is primarily due to the increase in ambulance 

receipts.  

General fund personal services and other expenses are in line with or below FY 2024 

projections through December 2023.  Insurance premiums and the required appropriation 

for pension were paid in July.  Encumbrances are adjusted throughout the year.  

 

Water Enterprise Fund  

The total water enterprise fund collections are lower than annual projections through 

December 2023. The user charges receipts are $591,899 less than FY23 through the same 

period, due to the timing of a North Reading payment recorded in FY23.  Water personal 

services and other expenses are in line with FY 2024 projections through December 

2023.   

 

Sewer Enterprise Fund 

The total sewer enterprise fund collections are lower than projections through December 

2023 and user charges receipts are $93,616 less than prior year receipts through the same 

period.  Sewer personal services are lower than FY 2024 projections through December 

2023.  Sewer other expenses are greater than projections but are in line with the prior 

year through this period.    
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Reserve Fund  

Town Meeting approved a reserve fund balance of $200,000.  This money has not been 

spent through December 2023. 

 

Revolving Accounts 

Town Meeting voted to approve 16 revolving funds with a total spending limit of 

$2,490,000.  

 

Capital Projects 

These projects are part of the Town’s capital improvement plan voted at Town Meeting 

from taxation.  There is a balance of $3,631,523 available for the most recent seven years 

of approved projects. 
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