
















































































































































































































To the Members of the Select Board, 

 

      I would like to propose the placement of no U-turn signs located in the area of 146 North Street. 

 

 

While assisting with morning traffic at GLTS I see beteen 50-100 cars heading east on River Road turn 

right onto North Street to make a U-Turn on North Street in an effort to avoid waiting at the light at 57 

River Road. 

Frequently on week day mornings cars are seen wating along North Street causing traffic to back up 

onto River Road.  Cars will then attempt to make a U-turn, getting stuck part way due to traffic that is 

heading North on North Street.  This will freqently cause gridlock on North Street.  I have witnesses 

several near accidents and have recenty covered an accident that occord at this location due to two 

individuals attempting to make the U-turn in this location.   

      I believe if we post two no U-turn signs in this locations this will help allilvate these issues as it will 

now be enforceable by the police deparment when individuals choose to disregard the signage. 
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Select Board Meeting  
 
Monday, February 26, 2024  7:00 PM       
School Committee Room, School Administration Building 
30 Whittier Court, Andover, MA 01810   

 

I. Call to Order – 7:00 P.M. 
The Chair, Melissa Danisch called the Select Board Meeting of Monday, February 26, 2024 
to order at 7:00 PM. 
 
Members in attendance:  Laura Gregory, Annie Gilbert, and Alex Vispoli. 
Others in Attendance: Town Manager Andrew Flanagan, Chief Administrative & Financial 
Officer, Patrick Lawlor, Deputy Town Manager/Town Clerk Austin Simko, and Deputy 
Town Manager Mike Lindstrom. 
 

II. Opening Ceremonies  
A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Communications/Announcements/Liaison Reports  
The Town Manager announced that the first Triboard (Select Board, School Committee, 
Finance Committee) Meeting of 2024 will be held on Saturday, March 2nd in Memorial 
Hall at the Memorial Hall Library starting at 9:00 A.M. 
 
Patrick Lawlor reported that the deadline for submission of an item for the Town’s 
Participatory Capital Budgeting Program is March 1, 2024. If anyone would like to submit 
an item for the budgeting program they can do so at andoverma.gov/engage CIP.    Alex 
Vispoli asked if those that submit a project get an acknowledgement.  Patrick Lawlor said 
everyone who submits a project will get an acknowledgement that they have begun the 
review projects with the town departments, and they will get a notice if the project will be 
funded or not.  Participants will be notified by Town Meeting.  
 
Austin Simko reported that early voting for the March 5th Presidential Primary started this 
weekend and will continue from 8:30 am -4:30 PM for the rest of this week.  Polling places 
open at 7:00 AM and close at 8:00 PM. Mail in ballots have to get to the Clerk’s Office by 
the close of polls on March 5th.   Ballots can be dropped off in t the Town’s mailbox. 
 

IV. Citizens Petitions and Presentations  
Max Ocio of 246 Andover Street, whose home is accessed via a driveway on Town 
Conservation land shared with two other households.  Their house is on a 12,000 sq. ft. lot 
and their only real yard is on the side of the house abutting the shared driveway and applied 
to build a 4’ picket fence in their yard because of the commercial vehicles using the shared 
driveway. He learned that they needed permission to install the fence from the Ballardvale 
Historic Commission which his neighbor is a member of and who notified the Town Building 
Inspector.  Their application was declined, and they appealed the decision.  
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In June, they pledged to move the fence, but their application was declined.  They appealed 
the decision and then found that their fruit trees had been cut by the Town.   The Town has 
not done anything to rein in the behavior of his neighbor and their use of Town land.  He is 
asking the Select Board to hold the Town Manager accountable and to uphold the laws 
equally.   Chairperson Melissa Danisch said this is not a Select Board matter and will ask the 
Town Manager to look into this.  Mr. Ocio replied that he has been asking to be on the agenda 
for the conflict resolution process, but his request has not been granted.  

 
V. Regular Business 

A. Alcoholic Beverages License – Change of DBA 
Board to review and consider voting to approve the application of Gati Thai, Inc., doing 
business as Gati Thai, at 12 Post Office Avenue, Andover, MA for Change of d/b/a to “Kokoro 
Craft Undon” Gati Thai, at 12 Post Office Avenue, Andover, MA.  The application has been 
filed at the Town Clerk’s Office and the Town Clerk confirmed that all paperwork is in order.  
 
Alex Vispoli moved to approve the request of Gati Thai, Inc. doing business as Gati Thai, at 
12 Post Office Avenue, Andover, MA for a change of DBA to “Kokoro Craft Undon” at 12 
Post Office Avenue, Andover, MA.   

 
B. Affordable Unit Right of First Refusal – 2 Francis Drive, Unit 305 
Board to vote to not exercise their right of first refusal to purchase the affordable housing 
unit at 2 Francis Drive, Unit 305. Lisa Schwartz, Asst. Planning Director spoke to this 
agenda item.   This unit is at 120% area medium income which means you can have a 
higher income and asset limit.  This unit is a 2-bedroom, 2-bath unit and expected to sell   
for $364,000.  They do not have enough funds in the Housing Trust Fund to purchase the 
unit. The Town has the right of first refusal. 
 
Alex Vispoli moved not to exercise the Board’s right of first refusal to purchase Unit 305 at 
2 Francis Drive.  Motion seconded by Laura Gregory and voted 5-0 to approve.  

 
C. Andover Community Power Designation 
Board to consider and vote to delegate the selection authority to the Town Manager to 
evaluate bids and enter into an Electric Service Agreement (ESA), on behalf of the Town.  
Deputy Town Manager Mike Lindstrom reported on this agenda item.  
 
In January, Public Utilities approved the Town’s Aggregation Plan application.   The Town 
will be soliciting price bids starting on March 11, 2024 from qualified electricity suppliers. 
The plan requires the Select Board to provide authority to a designee (Town Manager). The 
rates are volatile, and the Town will need to be able to act quickly on a favorable bid.  
 
They have three options: 1. The default standard which is 15% above the State required local 
renewable energy ratio. 2. Andover Basic which incorporates the minimum renewable 
energy but still get the bulk savings purchasing power and 3. Andover Ultimate which is 
100% local renewable energy. They will be looking for competitive prices and market 
predictability.   Based on the pricing the terms can vary so they have to look at the market 
favorability for 12-18 months.   
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Laura Gregory moved that the Board delegate the authority to the Town Manager to select 
the energy supplier for the Andover Community Power Program based on an evaluation of 
bids for the ability to accrue anticipated benefits to our community.  Specifically, the Town 
will vet electricity suppliers in terms of their ability to offer competitive electricity supply 
options beyond basic service and to achieve the program’s objective of offering predictable 
electricity rates while reducing Andover’s climate impact by producing more renewable 
energy than the minimum amount required by state law.  Motion seconded by Annie Gilbert 
and voted 4-0 to approve.  

 
D. Amendments to Traffic Rules and Regulations 
Board to discuss and consider voting on the following changes to the Traffic Rules and 
Regulations as proposed by the Andover Safety Officer. 
 
Safety Officer Ota reviewed the proposed traffic changes including pictures of proposed 
areas of change.  All abutters have been notified. 

 
Schedule I, Article V, Section 2 – Parking 
1. Impose a parking restriction of No Parking on the north side of Chestnut Street at 52 
Chestnut Street for a distance of 40 feet.  
Annie Gilbert moved to approve the amendments to the Traffic Rules and Regulations of no 
parking approximately on the north side of Chestnut Street at 52 Chestnut Street as presented 
by the Andover Safety Officer.  Motion seconded by Alex Vispoli and voted 4-0 to approve.   
 
2. Impose a parking restriction of No Parking from here to corner approximately on the 
south side of Morton Street at 22 Morton Street.  (corner of Morton and Bartlet) 
Alex Vispoli moved to approve the parking restriction of No Parking from here to corner 
approximately on the south side of Morton Street at 22 Morton Street as presented by the 
Andover Safety Officer.   Motion seconded by Annie Gilbert and voted 4-0 to approve.  

 
3. Impose a parking restriction of No Parking from 2:20 PM to 3:20 PM on the east and 
west side of Lincoln Street to a distance of 1,400 feet as presented by the Andover Safety 
Officer.   Annie Gilbert moved to approve the amendments to the Traffic Rules and 
Regulations imposing a parking restriction of no parking from 2:20 PM to 3:20 PM on the 
east and west side of Lincoln Street as presented by the Andover Safety Officer. Motion 
seconded by Alex Vispoli and voted 4-0 to approve.  
 
4. Impose a parking restriction on Park Street of a single 15-minute parking space on the 
south side, in front of 63 Park Street as presented by the Andover Safety Officer.  
 
Alex Vispoli moved to approve the amendment to the Traffic Rules and Regulations 
imposing a parking restriction of no parking on Park Street at a single 15-minute parking 
space on the south side in front of 63 Park Street as presented by the Andover Safety Officer.  
Motion seconded by Laura Gregory and voted 4-0 to approve. 

 
5. Impose a parking restriction on Park Street of a Loading Zone on the north side, from 
Main Street for a distance of 50’.    
 

http://andoverma.gov/DocumentCenter/View/14255/02262024-Amendments-to-Traffic-Rules-and-Regulations
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Alex Vispoli moved to approve the amendment to the Traffic Rules and Regulations 
imposing a parking restriction on Barnard Street of a loading zone on the north side from 
Main Street for a distance of 50’ as presented by the Andover Safety Officer, Lisa Schwartz, 
and Ann Ormond.  Motion seconded by Laura Gregory and voted 4-0 to approve. 
 
6. Impose a parking restriction on Park Street of a Loading Zone on the south side of 
Barnard Street in front of 21-27 Barnard Street as presented by the Andover Safety Officer. 
 
Alex Vispoli moved to approve the amendments to the Traffic Rules and Regulations 
imposing a parking restriction on Barnard Street of a Loading Zone on the south side, in 
front of 21-27 Barnard Street as presented by the Andover Safety Officer.  
 
7. Impose a parking restriction in the Park Street Municipal Lot to create two Electric 
Vehicle Parking Only spots in the northwest corner of the lot, running from the exit of the 
lot to the handicap parking spot north of the exit.   
 
Alex Vispoli moved to approve the amendments to the Traffic Rules and Regulations 
imposing a parking restriction in the Park Street Municipal lot creating two electric vehicle 
parking only spots in the northwest corner of the lot running from the exit of the lots to the 
handicap parking spot north of the exit as presented by Andover Safety Officer Ota. Motion 
seconded by Annie Gilbert and voted 4-0 to approve. 
 
8. Impose a parking restriction in the Municipal Lot behind Old Town Hall. Create a 
parking spot marked “Municipal Vehicles Only” to be located along the western edge of the 
lot, along the bollards.   
  
Alex Vispoli moved to approve the amendments to the Traffic Rules and Regulations 
imposing a parking restriction in the municipal lot behind the Old Town Hall, creating a 
parking spot marked Municipal Vehicles Only and to be located along the western edge of 
the lot of the bollards and as presented by Safety Officer Ota. 
Motion was seconded by Annie Gilbert and voted 4-0 to approve. 
 
9. Alex Vispoli moved to approve the amendments to the Traffic Rules and Regulations to 
Impose a one-hour parking restriction on the following streets, Barnard Street in its entirety, 
Park Street from Main Street to east side of Florence Street, and Bartlet Street from Park Street   
to Chestnut, one hour parking.  Motion seconded by Annie Gilbert and voted 4-0 to approve.  
 
They will also be Initiating some one-hour parking (loading zones) in the area of the 
construction behind Old Town Hall and a 15-minute restriction on the south side in front of 
63 Park Street. 
  
Alex Vispoli moved to approve the amendments to the Traffic Rules and Regulations 
imposing a parking restriction on Park Street at a single 15-minute parking space on the 
south side in front of 63 Park Street as presented by the Andover Safety Officer, Ann 
Ormand and Lisa Schwartz.   Motion seconded by Laura Gregory and voted 4-0 to approve. 
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Alex Vispoli requested a six-month update on parking. Lisa Schwartz said plan to do parking 
counts to see how full the lots are (normally conducted in the fall) a and a Transportation 
Management Analysis of what is happening.  

 
Also included in the discussion was the one-hour parking zones which they will monitor to 
see if the time frame needs to be adjusted.   Laura Gregory asked if there was any input from 
the local businesses.  Lisa said there is a ‘time of day” where there is no monitoring.    
Currently, there is no turnover because people come and park all day; with this change it 
will be helpful to see if people want to stay longer.  Once the meters are back and working, 
they will then be able to provide an update on the timeframe.  Alex Vispoli asked that they 
provide an update in six months.    
  
Ann Ormond, Director of Business, Arts, and Culture and Asst. Planning Director, Lisa 
Schwartz will conduct a traffic analysis with the expectation that the Board will review the 
performance in six months.    

 
E. Town Manager’s Recommended FY 2025 Budget and Financial Plan 
The Town Manager provided an overview of Fiscal Year 2025 Recommended Budget and 
Financial Plan.  (see presentation above) which was released on February 2, 2024 and is 
available online. The budget will be presented in a Triboard Meeting on Saturday, March 2, 
2024 in Memorial Hall at the Memorial Hall Library. 

 
Total FY-2025 Budget $246,682,934   
Budget Goals:  
• Develop an FY-2025 budget within the limitations of Proposition 2.5 and in 
compliance with Town and Select Board financial policies, goals and objectives. 
• Maintain a level-service budget, while identifying opportunities to improve service 
delivery through efficiency and a commitment to collaboration and innovation. 
• Maintain employee compensation in a manner that provides opportunities for equity 
through modest adjustments and that is consistent with the Town’s long-term financial 
planning efforts; 
• Continue to aggressively manage employee benefits and associated impacts both 
short and long term; 
• Identify opportunities to reduce the Town’s unfunded liabilities including pension 
and OPEB costs; 
• Continue developing a long-term financial model that provides for predictability and 
sustainability of operations; 
• Make improvements to the budget model so expenses are appropriately classified 
within the budget framework; 
• Establish a capital program based on an annual spending target of 5.72% for cash and 
debt appropriations that provides the Town with the ability to expand capital capacity 
and fund investments in infrastructure and facilities within the limitations of Prop 2.5; 
• Develop a budget document consistent with the guidelines and best practices set by 
the Government Finance Officers Association. 
 

The presentation also included the FY2025 Revenue assumptions from the tax levy (to 
increase by 2.5%) 

http://andoverma.gov/DocumentCenter/View/1425602262024-Town-Manager-Recommended-FY-2025-Budget-and-Financial-Plan
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• New Growth: ($1,931,422) 
• Local Receipts ($11,981,109) 
• State Aid ($16,711,137) 
• Free Cash ($1,919,128). Only to fund capital expenses 

 
Expense Assumptions 
 Town & School Operating Budgets to increase only by the amount of funds available 

after the funding requirements for all obligations are met.  The Town Operating Budget will 
increase 2.75% and the School’s Operating Budget will increase by 3.75%. 
 Solid Waste and Recycling Disposal being classified as a fixed cost and funds allocated 

for the costs of disposal services prior to allocating funds for operating budgets. 
 Retirement assessment will total $7,481,089, per the existing funding schedule 

established by the Retirement Board.  Debt service for the Pension Obligation Bond will total 
$11,325,906 for FY-2025 and $1,056,908 will be appropriated/transferred to the POB reserve 
account. 
 General Fund – Other Post Employment Benefit (OPEB) funding will increase by 2.5%.  

Additionally, the incremental savings in health insurance, resulting from the OPEB Funding 
Plan, will be appropriated into the trust. 
 Employee Health Insurance expense to increase by 5.46%. 
 Total appropriation to fund Capital Expenditures based on a percentage of the budget    
(5.62%). 
The presentation included a chart of 2025 Notable Budget Changes:  
Department    Increase over FY 2024 
School Dept.       $3,735,032 
Business Services & Strategy   $   170,880 
Legal Department    $    166,891 
Elections & Town Meeting Costs $  75,000 
Public Works/Business Office $ (132,737 (position transfer) 
Public Works-Engineering $ (68,797) Transfer from Gen Fund to Water 

Enterprise Fund 
  

 Tax Implications   Assuming each classification (Residential, Commercial/Industrial and 
Personal Property (remains the same as a percentage of the total levy, the projected average 
single family tax bill increase for FY2025 is 5.22%.  

  
 Budget Development 3.65% increase or $451.00 subject to 

valuations and changes in the levy share. Less than the 10-year average. 
  
 Senior Tax Exemption  0.12% increase of $13.00 subject to state  
   Circuit Breaker 

West Elementary New Exempt Debt 1.45% an increase of $180.00 
(Issuance #3)   Subject to valuations & changes in levy 
share. 

 
 The Town Manager said the Board will hear more information on Saturday at the Triboard 

Budget Meeting. 
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 Annual Town Meeting Articles 
Board to consider voting to take a position on the following articles: 

P11 
Chapter 90 Authorizations:  Alex Vispoli moved to approve Town Meeting 
Article P11, Chapter 90 Authorizations. Motion seconded by Laura Gregory 
and voted 5-0 to approve. 

P12 
Granting Easements: Laura Gregory moved to recommend approval of 
Town Meeting Article P12-Granting Easements.  Motion seconded by Alex 
Vispoli and voted 5-0 to approve. 

P13 
Stabilization Fund Bond Premium:  Alex Vispoli moved to recommend 
approval of Town Meeting Article P13. Motion seconded by Laura Gregory 
and voted 5-0 to approve. 

P16 
Jerry Silverman Fireworks: Alex Vispoli moved to approve Town Meeting 
Article P16-Jerry Silverman Fireworks. Motion seconded by Annie Gilbert 
and voted 5-0 to approve.   

P18 

Home Rule Legislation Appointment of Town Employees and Officials: 
(recommendation by the Town Governance Study Committee). Alex Vispoli 
moved to approve Town Meeting Article P1-8 Home Rule Legislation 
Appointment of Town Employees and Officials as described by Austin 
Simko.  Motion seconded by Laura Gregory and voted 5-0 to approve. 

P27 

Bylaw Amendment Other Public Spaces Revolving Fund.  This would 
create a new revolving fund for public space for any fees from rental of 
public buildings to pay expenses.   

Alex Vispoli moved to recommend approval of Article P-27  
Bylaw Amendment Other Public Spaces Revolving Fund.  This would 
create a new revolving fund for public space for any fees from rental of 
public buildings to pay expenses.  Motion seconded by Annie Gilbert and 
voted 5-0 to approve. 
 

P28 

Bylaw Amendment Revolving Fund Revenues and Expenditures. This 
Article would amend some of the revenue and expenses of four of the 
community services revolving funds and compost program and allow them 
to make capital improvements and keeping expenses as part of the program 
fees.  

Alex Vispoli moved to recommend approval of Article P-28 Bylaw 
Amendment Revolving Fund Revenues and Expenditures.  Motion 
seconded by Laura Gregory and voted 5-0 to approve. 
 

P29 

Indemnification of Public Safety Medical Costs.    This article allows for 
expenses for injured in the line of duty for active and retired Public Safety 
Employees; rather than an impact on the specific department.  Insurance, by 
law, cannot pay for these costs.    

Alex Vispoli moved that the board recommend approval of Article-29 
Indemnification of Public Safety Medical Costs.  Motion seconded by Laura 
Gregory and voted 5-0 to approve. 
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VI. Consent Agenda 

A. Appointments by the Town Manager 
 Board to vote that the following appointments by the Town Manager be approved. 

The Town Manager is pleased to announce that Deputy Chief Kyle Murphy has been   
forwarded for approval as the Fire Chief. There will be a 90-day transition. 
 
Alex Vispoli moved to approve the appointment by the Town Manager of the Andover  
Fire Rescue of the incoming Chief Kyle Murphy.  Motion seconded by Laura Gregory and 
voted 5-0 to approve. 
 
Alex Vispoli moved to approve the other appointments by the Town Manager as printed 
in the agenda.  Motion seconded by Laura Gregory and voted 5-0 to approve. 

Department Name Position Rate/Term Date of Hire 
Andover Fire 
Rescue 

Kyle Murphy  
(Michael Mansfield) 

Fire Chief $197,000/year 04/01/2024 

Council on 
Aging 

Kimberly Butler-
Rainen 

Member Term Expires 
6/30/2026 

02/27/2024 

Green 
Advisory 
Board 

Bryan Bannon Member Term Expires 
6/30/2026 

02/27/2024 

Green 
Advisory 
Board 

Mujde Yuksel Member Term Expires 
6/30/2026 

02/27/2024 

VII. Approval of Minutes 
A.  Board to approve minutes from the January 8, 2024 Select Board Meeting. 
Alex Vispoli moved that the Select Board approve the minutes of the January 8, 2024.  
2024 Select Board Meeting. Motion seconded by Laura Gregory and voted 5-0 to approve. 
 

VIII. Adjourn 
At 8:35 PM on a motion by Laura Gregory and seconded by Alex Vispoli, the Select Board 
voted 5-0 to adjourn the Select Board Meeting of February 26, 2024.  

 
 

Respectfully submitted, 
Dee DeLorenzo 
Recording Secretary 
 
Presentation: FY-2025   Town Manager’s Recommended FY 2025 Budget and Financial Plan 
 
1.2 
 
 

http://andoverma.gov/DocumentCenter/View/1425602262024-Town-Manager-Recommended-FY-2025-Budget-and-Financial-Plan


 1 

   
Select Board Meeting 
Monday, March 4, 2024  7:00 PM       
School Committee Room, School Administration Building 
30 Whittier Court, Andover, MA 01810   
 

 

I. Call to Order – 7:00 P.M. 
The Chair, Melissa Danisch, called the meeting of Monday, March 4, 2024 to order at 7:00PM 
Members in attendance:  Laura Gregory, Chris Huntress, Annie Gilbert, Alex Vispoli. 
Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, Deputy Town Manager/Town Clerk Austin Simko, Chief Administrative & 
Financial Officer Patrick Lawlor, and Town Counsel Doug Heim. 

 
II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 
 The meeting began with a Moment of Silence followed by the Pledge of Allegiance.  
 

III. Communications/Announcements/Liaison Reports  
Austin Simko reported that the Polls for the Annual Town Election will open tomorrow at 8:00 
am and close at 8:00 PM and he hopes to see everyone there. 
 

IV. Citizens Petitions and Presentations  
Kevin Coffey, One Stafford Lane, asked if there could be a policy for deployment of road signs 
around Town alerting residents to upcoming elections; many are not aware. 

 
V. Regular Business 

A. Greater Lawrence Technical School 
Greater Lawrence Technical School (GLTS) Superintendent Lavoie presented a potential land 
acquisition and discussed the proposed Aviation Program. He also thanked the Board for the 
support Andover has provided GLTS throughout the years.  Tonight, he is presenting an 
expansion vision they have for the GLTS.  
 
Enrollment at GLTS has continued to increase; in 2009 they had approximately 1,250 students.  
Today, they have 1,778 students, almost a 50% increase in enrollment over the years.   It is 
important that they continue to find more access for students due to the popularity of their 
programs.  As of now, they have 1,684 students applying for 450 seats and expect that number 
to increase to 1,750-1,800 students; which will be the largest number of student applicants over 
the history of the school, with just under 40 students who have currently applied from Andover.    
 
Expansion rationale:   
1. Provide more access to vocational education expected enrollment of about 1,900 students in 
the fall and over 2,200 over the next four years attributed to the new programs in high 
demanding careers and to meet the standards of the strong job market.  The challenge for them 
is to find space for all of the programs/students; currently putting up three new buildings on 
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the property.  They have been very fortunate to access about $4M in grant funding, $5.5M from 
ESSER Grants, and a $4M grant from the state as well as $1.5M for equipment and tools to start 
the new program.  
 
2. They have also had the opportunity to grow their workforce development programs 
(evening programs) where they train underemployed and unemployed.  Last year, they spent 
about $1.6M in training programs and expect to spend $2.5M for evening programs. They will 
be offering additional programs for adults next year to prepare them for the work force which 
keeps industry coming to our area and strengthens the economy for all four of the 
communities they draw from.    

 
Some of their newest ventures will require some funding and will be going before the cities and 
towns to seek a $4M bond for a new facility.  They have obtained $7M in grant funding for the 
existing facility and $300,000 from their E & D account for the Airport Hanger.  It would be 
approximately an assessment of about $120,000 from Andover to cover the funding over a 10-
year bond.  For the existing facilities, they are investing $7M and have received $4M from the 
state and using $3M from ESSER Funds.     

 
They are not allowed to purchase property outside of 57 River Road. To do so, they need a bill 
passed which is currently in the House/Senate.  Once approved, the cities and towns will need 
to approve the hanger and then purchase another building outside of 57 River Road.  They 
have been looking at the Elk’s Building located on Andover Street in South Lawrence and will 
need the $4M bond to do so.  They plan to house all of their medical programs at that site. 
 
The Town Manager said they will be opening/closing the Special Town Meeting Warrant and 
have offered Superintendent Lavoie the opportunity to submit his request at that time. 
Melissa Danisch  
said GLTS has been a great partner with Andover. 

 
B. Annual Town Meeting Articles 

Board to consider voting to take a position on the following articles: 

P4 

Fiscal Year 2025 Budget 
Motion P4: Alex Vispoli moved that the Board recommend approval of 

Article P4 “Fiscal Year 2025 Budget.” As presented by the Town 
Manager for a total of $246,682,934.  Motion seconded by Chris 
Huntress and voted 5-1 to approve. 

P5 

Fiscal Year 2025 Capital Projects Fund 
 Motion P5:   Alex Vispoli moved to recommend Town Meeting Approval of 

Article P5 “Fiscal Year 2025 Capital Projects Fund.” For a total of 
$2,624,000. 
Motion seconded by Annie Gilbert and voted 5-0 to approve. 

P8 Minor Financial Articles (A-D) 
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Motion P8:  Chris Huntress moved to recommend Town Meeting Approval 
of Article P8 “Minor Financial Articles (A-E).” Motion seconded 
by Alex Vispoli and voted 5-0 to approve. 

 

P9 

General Housekeeping Articles (A-F).  
Motion P9:     Alex Vispoli moved to recommend Town Meeting Approval 
of Article P9 A-F “General Housekeeping Articles (A-F).”  Motion seconded 
by Chris Huntress and voted 5-0 to approve. 
 

P14 

Water Treatment Plant Maintenance. $150,000 appropriation within the 
Water Enterprise Fund. 
Motion P14:  Laura Gregory moved to recommend Town Meeting Approval 
of Article P14 “Water Treatment Plant Maintenance.”  Motion seconded by 
Chris Huntress and voted 5-0 to approve. 
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P15 
Sewer Collection System Maintenance.  $300,000 
Laura Gregory moved to recommend Town Meeting Approval of Article 
P15 “Sewer Collection System Maintenance.” Motion seconded by Alex 
Vispoli and voted 5-0 to approve.   

P17 

Indemnification of Members of the Andover Contributory Retirement Board 
presented by Town Accountant Haley Green. 
Laura Gregory moved to recommend Town Meeting Approval of Article 
P17 “Indemnification of Members of the Andover Contributory Retirement 
Board.” Motion seconded by Alex Vispoli and voted 5-0 to approve. 

P19 

Capital Projects From General Fund Borrowing  
Alex Vispoli moved to recommend Town Meeting Approval of Article P19 

 “Capital Projects from General Fund Borrowing” for a total of $4,980,000. 
Motion seconded by Chris Huntress and voted 5-0 to approve.  

P20 
Capital Projects From Free Cash 
Annie Gilbert moved to recommend Town Meeting Approval of Article P20 
“Capital Projects from Free Cash for a total of $2,035.00  
Motion seconded by Alex Vispoli and voted 5-0 to approve.  

P21 

Capital Projects From Water and Sewer Enterprise Funds 
Laura Gregory moved to recommend Town Meeting Approval of Article P21 
“Capital Projects from Water and Sewer Enterprise Funds for a total of 
$7,924,000. 
Motion seconded by Chris Huntress and voted 5-0 to approve. 

P22 
Adopting a New Town Seal 
Laura Gregory moved to recommend Town Meeting Approval of Article 
P22 “Adopting a New Town Seal.” Motion seconded by Annie Gilbert and 
voted 5-0 to approve. 

 
VI. 2024 Select Board Meetings 

A. Board to consider voting to accept the following Select Board Meeting Schedule: 
May 6, 2024, May 20, 2024, June 3, 2024 and June 17, 2024. 
Alex Vispoli moved to approve the 2024 Select Board meeting dates as listed on the agenda.   
Motion seconded by Laura Gregory and voted 5-0 to approve. 
 

VII. Adjourn 
On a motion by Alex Vispoli and seconded by Chris Huntress, the Select Board voted 5-0 to 
adjourn the meeting of Monday, March 4, 2025. 
 
Respectfully submitted, 
 
Dee DeLorenzo 
Recording Secretary 
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Select Board Meeting  
Monday, April 8, 2024      7:00 PM 
School Committee Room, School Administration Building 
 
 
 

I. Call to Order – 7:05 P.M. 
The Chair, Melissa Danisch called the Select Board Meeting of Monday, April 8, 2024 to order in 
the School Committee Room in the School Administration Building at 30 Whittier Court. 
 
Members in attendance:  Alex Vispoli, Laura Gregory, Ellen Townson and Kevin Coffey. 
 
Others in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, Patrick Lawlor Chief Administrative & Financial Officer, Austin Simko, Deputy Town 
Manager/Town Clerk, Town Counsel, Doug Heim.   
 
The Chair welcomed the two new Select Board members, Keven Coffey and Ellen Townson. 
 

II. Opening Ceremonies 
 A. Moment of Silence followed by the Pledge of Allegiance. 
 The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 

B.  Proclamation for Motorcycle Awareness Season 
Eric Boulder, 11 Longwood Drive, and Paul Cota from Amesbury, MA spoke about   
Motorcycle Awareness Season and being aware of other types of vehicles on the road besides 
automobiles.  Andover has over 350 registered motorcycles.    
 
Their awareness slogan is “Check Twice – Save a Life Motorcycles are everywhere” 
last year there were 58 motorcycle fatalities.  The Dept of Transportation has been very 
supportive in this effort.  They kicked off the season with  a proclamation from the State House 
on March 24th in Amesbury.  

 

Melissa Danisch read the proclamation for Motorcycle Awareness Season. The Select Board 
proclaims April 9-April 30 to be Motorcycle Awareness Period in the Town of Andover and wish 
all who ride an enjoyable and safe riding season. 
 

Alex Vispoli moved to adopt the Proclamation.  Motion seconded by  Laura Gregory and 
voted 5-0 to approve. 

  
III. Communications/Announcements/Liaison Reports. 

The Town Manager announced the Annual Town Meeting Preview and information session will 
be held on April 24th at the Public Safety Center. and information session.  Last year, they had 
virtual participation and will be doing something similar this year.  They will touch on a lot of 
articles and answer questions on any Town Sponsored Articles.   Questions can be sent to the 
Town Manager’s Office by email or text.       

 
 Governor Healy has put a hiring hold into effect due to revenue shortfalls but does not anticipate 

any reduction in State Aid. The Town Manager reported that Andover’s revenues are diversified 
(local receipts, property taxes, etc.), we are in good shape and does not feel that Andover needs to 
make any operating modifications or hiring changes.  
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Patrick Lawlor recognized the following Town employees with notable work anniversaries  
this month. 
 
Name     Position    Years of Service 

 Steve Surette  General Foreman in the Highway Dept.   34 years 
 Lt. John Ganzi  Fire Department      29 years 
 John Hines  Firefighter       29 years  

Bob Pelletier  Firefighter      29 years 
Garrett Ferris   Firefighter       29 years 

 Det. Robin Cataldo Police Dept.      28 years 
 

 Thank you all for your long service to the Town of Andover. 
 
 Austin Simko recognized Bob Willard who has been on the Board of Registrars for three years  

and whose term ended on April 1st.  Before that, Mr. Willard had been an Election Officer for 
decades as well as a precinct warden. He was very knowledgeable and diligent.  

 
 Laura Gregory gave out as shout out to Annie Gilbert and Chris Huntress for their service to the 

Town and welcomed the two new Select Board Members, Ellen Townsman and Kevin Coffey. 
 Alex Vispoli supported Laura’s recognition of Annie Gilbert and Chris Huntress and welcomed 

the two new members to the Board. 
 

Kevin Coffey thanked the Board members and the Town staff who have been very welcoming 
and helpful with information and supportive information.  
 
Ellen Townson thanked everyone for the warm welcome and looks forward to working with 
everyone.  
 

 Melissa Danisch thanked everyone who put the new Select Board Oath of Office Ceremony 
together, it was a really nice event and Austin Simko spoke quite eloquently about the 
importance of involvement of all who participated.  

 
 Earth Day is coming up on April 2nd,  followed by Arbor Day on April 26th and the  4th annual 

Neighborhood Cleanup Day scheduled for Saturday April 27th.    Sign up  is available on the 
Town  website.   

  
IV. Citizens Petitions and Presentation 

Bob Pokress, Cherrywood Circle, recognized Deputy Town Manager, Mike Lindstrom, Joyce 
Losick-Yang, Director of Sustainability and Energy, and the Town Manager related to the 
Andover  Community Power Program. The first community session was held this morning. 
He also encouraged the Town to send a mailing to all residents since most residents do not watch 
the Town website.   
 
Nancy McCain, 479 Lowell Street spoke about the Haggetts Pond project.   The Town of Andover 
Conservation Commission has a Wetlands Protection Regulation that went into effect on April 
13, 2014 which covers vernal pools that are a protected site.  She asked why we would be moving 
forward on paving a wetland on a protective site.  The trail is already ADA compliant; it  does 
not make sense to be changing a protected wetland.  

  

John Page, 15 Harding Street.   If the option to pave Haggetts Pond does not work out, and is 
then not ADA compliant, the Town needs to think about a second option, i.e. Pomp’s Pond or 
Shawsheen River.   
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 Melissa Danisch said this item in front of the Conservation Commission. 
 
V. Public Hearings 

Eversource Gas – Gould Road.    Representative Louis De Rojas, Sr. Project Manager presented 
the request from Eversource Gas of Massachusetts for permission for installation of a gas 
telemeter cabinet and associated service line at 106 Gould Road to remotely monitor pressure in 
the Andover Gas System as part of the DPU Safety Enhancement Assessment.  The original 
location was 109 Gould and the request is to reposition to 106 Gould Road.   Austin Simko 
reported that the Police, Fire, DPW Engineering and others have been notified.   

 
 Ellen Townson asked that they could change the Engineering Plan to reflect the accurate location 

of 109 instead of 106.    
 
 Laura Gregory moved to approve the application from Eversource Gas of Massachusetts to install 

a gas telemeter cabinet and associated service lines for the purpose of remote pressure 
monitoring for the DPU Safety Enhancement Assessment at 106 Gould Road with the condition 
that the engineering drawings filed with the Town reflect the relocation or the as built location of 
the cabinet.  Motion seconded by Ellen Townsman.   Motion passes 5-0.  

 
National Grid – Fraser Drive 
Nation Grid is requesting to construct a line of underground electric conduits, including the 
necessary sustaining, and protecting fixtures, under and across Fraser Drive.      
 

David Boucher, Senior Designer of National Grid  reported on the request to place approximately 
150’ 2” conduits on the grassy area on the side of the pavement.    

  

  Alex Vispoli moved to approve the request of National Grid to construct a line of underground 
electric conduits, including the necessary sustaining, and protecting fixtures, under and across 
Fraser Drive.    Motion seconded by Laura Gregory and voted 5-0 to approve. 

 
VI. Regular Business 

A. Board of Registrars Appointment 
 Austin Simko said this is a perennial appointment of the Board and explained why this is only an 

appointment from the Democratic Town Committee.  This appointment is for a three -year term 
effective immediately until March 31 2027.    Austin Simko is  recommending Molly Bicking of 
239 River Road, Andover be appointed.  

 
 Molly Bicking shared her participation and volunteer history  in Andover to the  Board. She 

worked at the polls for twenty-two years including a term as a warden.  She has a strong 
commitment to ensuring fair and accurate elections. 

 
 Alex Vispoli moved that the Board appoint Molly Bicking of 239 River Road as a member of the 

Board of Registrars for a term beginning April 1, 2024 and ending March 31, 2027.    
 Motion seconded by Laura Gregory and voted 5-0 to approve the appointment. 
 

B. Andover Community Power 
 Mike Lindstrom gave a brief update on the program launch and provided a presentation on the 

Municipal Aggregation for Andover Power.  It is important to talk about the electricity supply 
system.  The utility will always by National Grid.   They went out for bid on March 11th and 
received incredible rates, especially for Andover Ultimate, and locked in for 42 months, the term 
of the contract.  They have chosen to source local renewable energy beyond what is required by 
the State. Information on Andover Community Power is  available on the Town Website at 
acp.andoverma.gov   



 4 

  
There are two parts the delivery which is National Grid, that never changes and the supply, 
where there are choices.  Rates will be in effect for the duration of 42 months. 

 
 Andover Standard will be the default program for residents who don’t chose the Andover 

Community Power Plan Options.    
 There are three choices: 

1. Andover Basic Rates are slightly lower    13.286 c/kWh 
2. Andover Standard Automatic for eligible customers   13.905 c/kWh 
3. Andover Ultimate Almost four cents below National Grid rate  14.637 c/kWh 
 
There will be one single bill from National Grid.  What will be different will be the name on the 
supply rate and the rate.   Andover’s rate will be the same for 3.5 years. 
 

 An official postcard from Andover Community Power which will be a town run program to 
provide new electricity supply options for all Andover residents and businesses.  Residents will 
be receiving a letter on options and how to opt out.  

  
Andover Community Power will be launching in June 2024.  Information is available on the 
Town Website under Andover Community Power.   

 

Upcoming Andover Community Power Engagements: 
April 12 Virtual Zoom Meting 
April 17 Official Press Release, Website updated, and Customer service line up. 
April 10  Official Mailer sent 
*May 13 Opt-out or  Opt-up period ends. 
June  Launch program 

 
VII. A. Consent Agenda 
 Alex Vispoli moved that the following appointments by the Town Manager be approved. 

Motion seconded by Laura Gregory and voted 5-0 to approve. 
 
 Dept.   Name  Position  Rate/Term Date of Hire 
 Preservation   Leslie Frost Member  Term Expires 04/09/2024 

Commission       06/30/2026 
 

Dept of Public Works Christopher Kun Parks & Grounds     
   (Jeffrey Ring)   Working Foreman $39.10/hr. 04/15/2024 
Memorial Hall Library Sara De La Parra.  Library Aide  

  
VIII. Approval of Minutes 
 February 12, 2024 Select Board 
 March 11, 2024 Select Board 

 
Alex Vispoli moved to approve the minutes of February 12, and March 11, 2024 as printed.  
Motion seconded by Laura Gregory and voted 3-0 to approve. 
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IX 2024 Select Board Meetings 
The Select Board Meeting dates of July 15 and August 5, 2024 were presented to the Board for 
approval. 

  
There was some discussion regarding dates.  Laura Gregory moved to approve the Select Board 
Meeting dates of July 22, 2024 and August 6, 2024. 
Motion seconded by Alex Vispoli and voted 5-0 to approve. 

 Alex Vispoli seconded the motion   
 
X. Adjourn   

At 7:59 PM on a motion by Ellen Townson and seconded by Alex Vispoli, the Board voted 5-0 to 
adjourn the meeting of April 8, 2024. 

 
Respectfully submitted, 

 
 Dee DeLorenzo 
 Recording Secretary 
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