TOWN OF ANDOVER

Accounting
36 Bartlet Street
Andover, MA 01810
978-623-8920
www.andoverma.gov

~ Hayley Green
Town Accountant/Assistant
Finance Director

To: Select Board
Finance Committee
School Committee

From: Hayley Green, Town Accountant/Assistant Finance Director

CC: Andrew Flanagan, Michael Lindstrom, Austin Simko, Patrick Lawlor, Magda Parvey,
Keith Taverna, Martha Sybert, Tara Bicknell, Town Website

Date: October 7, 2024

Re: FY 2024 Financials

The attached reports summarize the Town’s financial position through June 30, 2024.
Included are the following:

e Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graphs

o Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

e Chapter 44 § 53 E ) Revolving Funds

o Capital Projects status — FY 18 — FY24

Feel free to contact me, should you have any questions regarding the reports.



Executive Summary | FY
2024

The attached reports of the Town Accountant summarize FY 2024 General Fund

Revenues and Expenditures — Preliminary and Unaudited — through June 30, 2024.

General Fund — Revenues

FY 2024 Total General Fund Collections of all sources collected through June 2024 are
$222,040,174 which is $8,253,814 greater than FY 2024 Budgeted.

FY 2024 Local Receipts collected through June 2024 are approximately $8.6 million

greater than budgeted and $1.2 million greater than FY 2023 collections. Specifically,

the following collections greatly contributed to the higher than budgeted collection:

Motor Vehicle Excise Tax collections are $542,075 greater than budgeted
Hotel/Motel and Meals Tax Revenues are $1,479,735 greater than budgeted
Licenses and Permits are $523,386 greater than budgeted

Investment Income is $5,731,984 greater than budgeted

FY 2024 Off-Set Receipts collected through June 2024 are $54,096 more than budgeted.

The Town continues to have a high tax collection rate at 99.8% with $182,386,718

collected for property taxes (including tax titles).

Town of Andover



Executive Summary | FY

2024

General Fund — Expenditures

FY 2024 General Fund Personal Services total $117,504,271 which is $293,986 less than
FY 2024 Budgeted.
FY 2024 General Fund Other Expenses plus Encumbrances total $95,741,658 which is
$666,106 less than FY2024 Budgeted.

General Fund Expenditures plus Encumbrances less than Budgeted:

e Personal Services — General Government $ 178,849

e Personal Services — Community Services $ 12,330

e Personal Services — Public Facilities $ 40,171

e Personal Services — Public Works $ 34511

e Personal Services — Public Safety (police & Fire) $ 27,520

e Personal Services — Library | $ 605
Total Personal Services $ 293,986

e Other Expense — General Government $ (145,593)*

e Other Expenses — Community Services $ 17,851

e Other Expenses — Public Facilities $ 36,404

e Other Expenses — Public Works $ 212,764

e Other Expenses — Public Safety (police & Fire) $ (23,757)*

e Other Expenses — Library $ 13,787

e Other Expenses — School $ 109,459

e  Other Expenses — Technical Schools $ 3,453

e Other Expenses — Debt Service $ 341,939

e Other Expenses — Insurance $ (9,185

e Other Expenses — Unemployment $ 9,185

e Other Expenses — Retirement $ (200)

e Other Expenses — Reserve Fund $ 100,000
Total Other Expenses $ 666,106

FY 2024 General Fund Expenditure Surplus Estimate | $ 960,092

*The department budgets are voted in total, so overages in other expenses are covered by

surpluses in personal services.

Town of Andover




Executive Summary | FY
2024

Water Enterprise Fund
FY 2024 Total Water Receipts are $11,193,876 which is $2,050,140 /ess than FY 2024

Budgeted.

FY 2024 Water Personal Services are $125,473 less than FY 2024 Budgeted.

FY 2024 Water Other Expenses plus Encumbrances are $278,006 /ess than FY 2024
Budgeted.

FY 2024 Water Enterprise Fund Expenditure Surplus Estimate $ 403,479

Sewer Enterprise Fund ‘

FY 2024 Total Sewer Receipts are $5,794,487 which is $164,997 less than FY 2024
Budgeted.

FY 2024 Sewer Personal Services are $30,734 more than FY 2024 Budgeted.

FY 2024 Sewer Other Expenses plus Encumbrances are $212,679 less than FY 2024

Budgeted.

FY 2024 Sewer Enterprise Fund Expenditure Surplus Estimate  § 181,945

Town of Andover
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Town of Andover
FY 2024 Reserve Account
As of 6/30/24

RESERVE FUND

Appropriation by Vote of Town Meeting May 2023 $ 200,000.00

Transfers by Vote of Town Meeting 0.00

Transfers by Authority of the Finance Committee

Special Town Meeting Expenses (100,000.00)

Available Balance $ 100,000.00

Page8
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Town of Andover
Capital Projects

6/30/2024
Total
- FY18 FY19 FY20 FY21 FY22 FY23 FY24 Available
Budget 1,495,643 1,040,000 1,011,600 1,150,000 1,185,000 1,271,500 1,338,000
Expended 1,495,643 1,040,000 1,011,600 1,102,687 1,123,023 881,125 476,167
Encumbered - - - 4,066 10,356 137,988 149,685
Total School CIP Available - - - 43,247 51,621 252,387 712,147 1,059,402
Budget 579,018 487,000 1,069,098 902,108 137,000 150,000 95,000
Expended 555,672 458,690 932,462 831,509 131,283 86,977 3,063
Encumbered 9,300 3,517 10,600 3,693 130 - 3,900 44,565
Total General Government CIP Available 14,046 24,793 126,036 66,906 5,587 59,123 47,373 343,864
Budget 32,214 - - - - - - -
Expended 32,214 - - - - - - -
Encumbered - - - - - - - -
Total Youth Services CIP Available - - - - - - - -
Budget - - 10,000 50,000 - - -
Expended - - 10,000 18,840 - - -
Encumbered - - - 29,080 - - -
Total Library CIP Available - - - 2,080 - - - 2,080
Budget 800,000 946,000 1,303,000 468,000 1,180,000 1,165,000 1,130,000
Expended 800,000 943,486 1,302,540 428,531 1,111,420 873,965 448,789
Encumbered - - 460 4,913 38,069 98,915 159,527
Total Facilities CIP Available - 2,514 - 34,556 30,511 192,121 521,684 781,386
Budget 293,500 250,077 195,000 195,000 255,000 - 40,000
Expended 293,500 250,077 195,000 195,000 254,948 - 34,257
Encumbered - - - - 52 - -
Total Police CIP Available - - - - - - 5,743 5,743
Budget 63,500 214,000 - 96,000 88,000 - 185,000
Expended 61,353 213,299 - 96,000 77,383 - -
Encumbered - 691 - - - - -
Total Fire CIP Available 2,147 10 - - 10,617 - 185,000 197,774
Budget 415,000 328,000 400,000 - 165,000 170,000 102,000
Expended 366,924 328,000 399,119 - 145,000 63,393 -
Encumbered 158 - - - - 86,607 34,922
Total DPW CIP Available 47,918 - 881 - 20,000 20,000 67,078 155,877
Budget 2,183,232 2,225,077 2,977,098 1,711,108 1,825,000 1,485,000 1,552,000
Expended 2,109,662 2,193,551 2,839,121 1,569,880 1,720,034 1,024,335 486,109
Encumbered 9,458 4,208 11,060 37,686 38,251 189,422 239,014
Total Town CIP Available 64,112 27,318 126,917 103,542 66,715 271,244 826,877 1,486,724
Budget 3,678,875 3,265,077 3,988,698 2,861,108 3,010,000 2,756,500 2,890,000
Expended 3,605,305 3,233,551 3,850,721 2,672,567 2,843,057 1,905,460 962,276
Encumbered 9,458 4,208 11,060 41,752 48,607 327,410 388,699
Grand Total Available 64,112 27,318 126,917 146,789 118,336 523,630 1,539,025 2,546,126
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