


























Diversity, Equity and Inclusion (DEI) Commission 

ANDOVER, MASSACHUSETTS  

Standing Committee on Diversity, Equity and Inclusion 
Name, charge and structure  
 
Name: Commission on Diversity, Equity and Inclusion 
 
Andover’s Select Board unanimously approved the creation of a permanent Commission on 
Diversity, Equity and Inclusion whose charge is to combat the realities of racism and 
intolerance in Andover by supporting programs, initiatives, education, outreach policies and 
institutional change which contribute to an inclusive Andover; a community which embraces 
diversity, equity, inclusiveness and respect for all.     
  
RULES AND REGULATIONS  

The DEI Commission will adopt the following Rules and Regulations governing the 
organization, procedures and conduct of the Commission.  

SECTION 1 – ORGANIZATION  

1.1 Members and Officers  

The DEI Commission shall consist of Eleven (11) regular and ten (10) associate members, 
all residents or employees of the Town of Andover and appointed by the Select Board. These 
members will be appointed by the Town Manager to the Commission for 3-year terms, in a 
staggered manner to ensure continuity.  

The officers of the Commission shall consist of 2 Co-Chairs and a Clerk, who shall be elected 
annually by vote of the regular members of the Commission at the Commission’s meeting in 
September. The regular members shall also adopt and/or amend these Rules and Regulations. 
For all other business or administrative matters requiring a vote at a meeting, including the 
approval of the Commission’s minutes, all members, regular and associate, may vote, each 
having one vote. A majority vote shall be required to adopt or approve business matters 
covered by this section.  

1.1.1 Co-Chairs 

In addition to the powers granted by the Massachusetts General Laws, the Co-Chairs shall 
transact the official business of the Commission, appoint such subcommittees, working 
groups or teams as necessary or desirable, direct and supervise the general work of the 
Commission. They shall report any official transactions that have not otherwise come to the 
attention of the Commission at the appropriate hearing or meeting.  

The Co-Chairs shall be responsible for the orderly conduct of the Commission’s business, 
whether conducted during a public meeting, clearly identifying the Chair of each meeting 
prior to the start of the meeting. Consistent with the Open Meeting Law, no member of the 
public shall speak without first being recognized by the Chair.  The Commission shall 
establish reasonable time and place parameters for public testimony and comment. 



 

All points of order subject to these rules shall be decided by the Chair unless overruled by a 
majority of the Commission in session at the time. While Conflict of Interest compliance is 
an obligation of each individual Commission member, the Chair shall attempt to identify 
potential conflicts of interest in matters pertaining to the Commission, including the recusal 
of Town Employee members on any Town of Andover related vote. The Chair shall name 
associate members of the Commission to sit in place of regular members, in cases of absence, 
inability to act or possible conflict of interest on the part of any member.  

In case of absence, inability to act or conflict of interest on the part of the Co-Chairs, they 
shall designate an Acting Chair to sit in their place. If the Chair is unable to designate an 
Acting Chair, the Clerk shall sit as Acting Chair.  

1.1.2 Clerk  

The Clerk shall be a regular member of the Commission and shall supervise all of the clerical 
work of the Commission including: reviewing all correspondence of the Commission, 
sending all notices required by law, preparing rules and orders of the Commission, reviewing 
all applications for compliance with the rules of the Commission, keeping agendas and 
minutes of the Commission’s proceedings, compiling all required records, and maintaining 
necessary files and indices. If the Clerk is absent from a meeting, the Chair shall appoint an 
Acting Clerk.  

1.1.3 Associate Members  

Other than the powers reserved for regular members in Section 1.1, associate members are 
free to fully participate in all other business or administrative matters of the Commission. An 
associate member may temporarily sit in the place of a regular member of the Commission, 
as selected by the Chair in cases of absence, inability to act or apparent conflict of interest on 
the part of any Commission member, or in the event of a vacancy of the regular membership.   

1.3 Sitting Commission 

The sitting Commission for all meetings shall consist of the eleven (11) regular members of 
the Commission. In case of the absence, inability to act, or recusal due to conflict of interest 
of a regular member of the Commission, the Chair may designate an associate member to sit 
in their place as a regular member to attain quorum or in the interests of advancing 
Commission goals and objectives.  

1.3.1 Quorum  

Six (6) sitting members shall constitute a quorum for all meetings, except that an associate 
member may be appointed by the Co-Chairs to serve as a voting member if necessary to 
achieve quorum. Six (6) sitting members shall also constitute a quorum for the transaction of 
routine administrative business, such as convening or adjourning a meeting or approval of 
minutes.  



1.4 Resignations  

1.4.1 Resignation from the Commission  

If a regular member or an associate member resigns from the Commission, the resignation 
shall be submitted in writing to the Chair of the Select Board, and a copy shall be provided to 
the Town Clerk. Subject to any applicable restrictions relating to the terms of the 
appointment of the individual, the resignation may specify a future effective date, so as to 
allow completion of any pending applications in which the member has participated. Unless 
otherwise stated, the resignation shall become effective upon the filing of same with the 
Town Clerk.  

1.4.2 Resignation of a Co-Chair or Clerk  

If a Co-Chair or Clerk resigns from office, an Acting Chair or Acting Clerk may be appointed 
by the Chair if not more than sixty (60) days remain in their term of office. When more than 
sixty days remain in the term of office, the Chair or Acting Chair shall call an executive 
meeting of the Commission at the next regular public meeting after the certification of 
appointment of eleven (11) regular members by the Select Board, for the purpose of electing 
a Co-Chair or Clerk to fill the remainder of the unexpired term.  

SECTION 2 – PUBLIC MEETINGS  

2.1 Schedule  

Regular Meetings of the DEI Commission shall be held on the second Tuesday of each 
month, commencing at 5:00 p.m., at the Andover Town Offices, or such other time or 
location as shall be determined by the Commission. The date, time and/or location may be 
changed at the direction of the Co-Chair, with the advice and consent of the Commission, but 
any change shall be subject to the provision of public notice as set forth below. Special 
meetings may be called by the Co-Chairs or a majority of the Commission as deemed 
necessary to conduct the Commission’s business in an orderly and timely manner.  

2.2 Notice  

All meetings of the DEI Commission shall be public meetings and shall be conducted in 
accordance with MGL Chapter 39, Section 23A through 23C (“The Open Meeting Law”). 
Notice for each meeting shall be filed with the Town Clerk and publicly posted in accordance 
with the Town of Andover’s meeting posting procedures, at least 48 hours prior to the 
meeting, excluding Saturdays, Sundays and legal holidays. Agendas for Commission 
meetings and hearings shall be posted in like manner and sent to any interested parties, as 
determined by the Co-Chairs or the Clerk. 
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