TOWN OF ANDOVER

Accounting
36 Bartlet Street
Andover, MA 01810

978-623-8920
www.andoverma.gov

Hayley Green
Town Accountant/ Assistant
Chief Financial Officer

To: Select Board
Finance Committee
School Committee

From: Hayley Green, Town Accountant/Assistant Chief Financial Officer

CC: Andrew Flanagan, Michael Lindstrom, Austin Simko, Patrick Lawlor, Magda Parvey,
Keith Taverna, Martha Sybert, Tara Bicknell, Town Website

Date: February 18, 2025

Re: FY 2025 Financials

The attached reports summarize the Town’s financial position through November 30, 2024.
Included are the following:

e Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graphs

e Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

e Chapter 44 § 53 E %, Revolving Funds

e Capital Projects status — FY19 — FY25

Feel free to contact me, should you have any questions regarding the reports.



Executive Summary | FY
2025

The attached reports of the Town Accountant summarize FY 2025 revenues and
expenditures for the General Fund, Enterprise Funds, Reserve Fund, Revolving Funds

and Capital Projects through November 30, 2024.

General Fund

The total general fund receipts of all sources collected through November 30, 2024 are
greater than the annual projections through the first five months of the year. FY 2025
local receipts are $294,328 greater than FY 2024 collections through the same period.
This is primarily due to the increase in motor vehicle excise taxes and licenses and
permits, offset by the decrease in investment income. Off-set receipts collections are
$188,980 greater than FY 2024 collections through the same period, due to the increase
in ambulance receipts.

General fund personal services and other expenses are in line with FY 2025 projections

through November 2024. Encumbrances are adjusted throughout the year.

Water Enterprise Fund

The total water enterprise fund collections are greater than the annual projections through
November 2024. The user charges receipts are $1,574,165 more than FY24 through the
same period due to increased rates and consumption during a dryer summer. Water
personal services and other expenses are in line with FY 2025 projections through

November 2024.

Sewer Enterprise Fund

The total sewer enterprise fund collections are consistent with projections through
November 2024 and user charges receipts are $362,568 more than prior year receipts
through the same period. Sewer personal services are in line with, and other expenses are

greater than the FY 2025 projections through November 2024.

Town of Andover



Executive Summary | FY
2025

Reserve Fund
Town Meetings approved a reserve fund balance of $321,323. This money has not been

used through November 2024.

Revolving Accounts

Town Meeting voted to approve 17 revolving funds with a total spending limit of

$3,305,000.

Capital Projects

These projects are part of the Town’s capital improvement plan voted at Town Meeting
from taxation. There is a balance of $3,799,170 available for the most recent seven years

of approved projects.

Town of Andover
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Town of Andover
FY 2025 Reserve Account
As of 11/30/24

RESERVE FUND

Appropriation by Vote of Town Meetings April and June 2024 $ 321,323.00

Transfers by Vote of Town Meeting 0.00

Available Balance $ 321,323.00
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Town of Andover

Capital Projects

11/30/2024
Total
FY19 FY20 FY21 FY22 FY23 FY24 FY25 Available
Budget 1,040,000 1,011,600 1,150,000 1,185,000 1,271,500 1,338,000 1,210,000
Expended 1,040,000 1,011,600 1,137,442 1,174,644 1,002,082 689,416 193,476
Encumbered - - 4,535 9,493 54,915 137,165 88,099
Total School Available - - 8,023 864 214,503 511,419 928,425 1,663,234
Budget 487,000 1,069,098 902,108 137,000 150,000 95,000 60,000
Expended 458,690 949,962 870,711 131,283 86,977 18,404 25,000
Encumbered 3,517 5,275 31,398 130 3,900 30,482 -
Total General Government  Available 24,793 113,860 - 5,587 59,123 46,113 35,000 284,477
Budget - 10,000 50,000 - - - -
Expended - 10,000 47,920 - - - -
Encumbered - - - - - - -
Total Library Available - - 2,080 - - - - 2,080
Budget 946,000 1,303,000 468,000 1,180,000 1,165,000 1,130,000 1,209,000
Expended 946,000 1,303,000 428,531 1,133,786 971,134 668,184 109,847
Encumbered - - 4,913 46,101 89,366 111,993 112,035
Total Facilities Available - - 34,556 113 104,500 349,824 987,118 1,476,110
Budget 250,077 195,000 195,000 255,000 - 40,000 65,000
Expended 250,077 195,000 195,000 254,948 - 34,257 -
Encumbered - - - 52 - - -
Total Police Available - - - - - 5,743 65,000 70,743
Budget 214,000 - 96,000 88,000 - 185,000 -
Expended 213,990 - 96,000 77,383 - - -
Encumbered - - - 10,617 - - -
Total Fire Available 10 - - - - 185,000 - 185,010
Budget 328,000 400,000 - 165,000 170,000 102,000 80,000
Expended 328,000 399,119 - 145,000 63,393 - -
Encumbered - - - - 86,607 64,975 40,390
Total DPW Available - 881 - 20,000 20,000 37,026 39,610 117,516
Budget 2,225,077 2,977,098 1,711,108 1,825,000 1,485,000 1,552,000 1,414,000
Expended 2,196,757 2,857,081 1,638,162 1,742,401 1,121,505 720,846 134,847
Encumbered 3,517 5,275 36,311 56,900 179,873 207,450 152,425
Total Town Available 24,804 114,741 36,636 25,700 183,623 623,705 1,126,728 2,135,936
Budget 3,265,077 3,988,698 2,861,108 3,010,000 2,756,500 2,890,000 2,624,000
Expended 3,236,757 3,868,681 2,775,604 2,917,044 2,123,586 1,410,261 328,322
Encumbered 3,517 5,275 40,845 66,392 234,788 344,615 240,525
Grand Total Available 24,804 114,741 44,659 26,564 398,126 1,135,124 2,055,153 3,799,170
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