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March 12, 2025  
     
Andover Town Officials, Manger and Select Board Members: 
 
 Please join us in helping to promote the more than 150,000 motorcycles coming out of 
winter's hibernation, with Governor Healey's Proclamation for the Commonwealth's “Motorcycle 
Safety Awareness Period,” March 23rd through April 30th, and throughout the 2025 riding season, 
aimed at increasing awareness and reducing accidents.  Year 2024 saw 70 motorcyclists and one 
(1) passenger killed here in MA, and over 330 crashes resulting in “serious bodily injuries,” and 
more than 1,600 with “minor injuries” as reported by MA DOT. 
 
 We request our Select Board again issue its own local Proclamation for the benefit of the 
“Citizen Bikers / Citizen Riders” and owners of 463* registered motorcycles in Andover, as the 
Mayors of Amesbury, Beverly, Haverhill, Lowell, Peabody, Salem, and Weymouth last year, 
along with several Town Select Boards, including Andover, Danvers, Georgetown, and Salisbury.   
 
 And, we can arrange with your Staff a 'presentation' event with you at Town Hall from 
March 12th through early April, inviting the 463* Andover Citizen-Bikers, maybe 'recognizing' a 
couple of them actively involved in the Community and/or who lost a loved one, with advance 
joint media release and social page marketing if this is something you may be interested in, 
perhaps in conjunction with the Andover Police Department’s  Safety Officer or any other 
municipal departments that may be interested in helping to spread Governor Healy’s message of  
Motorcycle awareness.   
 
 This period will be kick-started Sunday, March 23rd at the Ipswich Masonic Lodge with a 
Pancake Breakfast remembering Nelson Selig, killed in May of 2000 – that kickstarted our 
mission. Last year Governor Healy with Lt. Governor Driscoll issued a video asking others to 
“Check Twice – Save a Life, Motorcycles are Everywhere” as the bikes come out of winter's 
hibernation and back onto the roads.  
 
 Thank you in advance for your help with our mission.  I can be reached at the above 
numbers and / or e-mail – please have a member of your TEAM contact me this month for 
advanced planning. 
 
Regards, 

 
 
* RMV 07/11/2024 



 

 

 

 

P R O C L A M A T I O N 

WHEREAS:  The motorcycle is a popular means of transportation for commuting, as well as for 
touring and recreation; and 

WHEREAS:  There is a growing need for cooperation among drivers of automobiles and trucks, 
motorcyclists, bicyclists and pedestrians who use our streets, roads and highways - 
to reduce accidents, injuries and fatalities; and 

WHEREAS:  It is critical for all to increase their knowledge of the rules of the road and the rights 
and responsibilities of all roadway users; and 

WHEREAS:  Over 460 motorcycles are owned and operated by our fellow bikers, homeowners 
and residents of Andover and the tens of thousands more visiting and touring our 
Town from neighboring communities and all over this Commonwealth; and 

WHEREAS:  Numerous Departments and organizations are committed to making our streets and 
highways safe for all motor vehicle-related transportation, urging and reminding 
drivers to - “Check Twice – Save a Life, Motorcycles are Everywhere;” “Check 
Twice” when pulling out and backing out from parked positions; “Check Twice” 
when making left turns; “Check Twice” when changing traffic lanes; “Check Twice” 
for our fellow bikers of Andover and visitors to our Town on motorcycles. 

NOW, THEREFORE:  We, the Town of Andover Select Board hereby proclaims March 23, 2025 to 
April 30, 2025, to be a Motorcycle Safety Awareness Period in the Town of Andover and wish all who 
ride, an enjoyable and safe riding season. 

IN WITNESS WHEREOF, we have hereunto set our 
hands and caused the seal of the Town of Andover to 
be affixed this twenty-seventh day of March in the year 
two thousand twenty-five. 

 

_____________________________________  _______________________________________ 
Laura M. Gregory, Chair                 Alex J. Vispoli, Vice Chair 
 
 
_____________________________________      _______________________________________ 
Ellen Townson, Clerk     Kevin Coffey 
 
 

_______________________________________ 
         Melissa Morris Danisch 
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Select Board Meeting 
Monday, March 10, 2025  7:00 PM  
Select Board Room, Town Offices  
36 Bartlet Street Andover, MA 01810   
 

 

I. Call to Order – 7:00 P.M. 
The Chair, Laura Gregory called the meeting to order at 7:03 pm 
Members in attendance:  Vice Chair Alex Vispoli, Clerk Ellen Townson, Melissa Danisch, 
Kevin Coffey. 
 
Also in attendance:  Town Manager Andrew Flanagan, Deputy Town Manager Mike 
Lindstrom, Deputy Town Manager / Town Clerk Austin Simko, Town Counsel Doug 
Heim and Chief Administrative & Financial Officer Patrick Lawlor. 
 

II. Opening Ceremonies  
A. Moment of Silence/Pledge of Allegiance 

The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Town Manager Report 
The Town Manager thanked everyone for their support and assistance at the Budget 
Meeting held on Saturday. 
 
On Tuesday, March 4th, they held the first public meeting for the reuse of Shawsheen 
School and what the long- and short-term goals would be.  Several members of the Select 
Board were present.   All the ideas and concerns were all very good ones which they will 
be prepared to address at the next meeting.   The presentation is available at 
Andoverma.gov/Shawsheen, or you can email members involved in the work.   
 
Today is the last day to submit participatory applications for the FY-25 Participatory 
Capital Budgeting Program; consideration using the on-line expense at 
Andoverma.gov/engage in CIP.  Projects must be a one-time event and on Town land. 
 
A Public Hearing will host a public hearing on the adoption of the Specialized Energy 
Code on Wednesday March 26, at 5:00 PM at MHL there is a warrant article on adopting 
energy codes that will be voted on at Town Meeting.  Joyce Losick-Yang has briefed the 
Board and will be submitting a Warrant Article.   
 
The Planning Division will be holding a coffee with residents to engage in small settings 
to learn about zoning articles on the Warrant.  The next meeting will be held on March 
19th at 9:00 AM at Old Town Hall. 

 
There will be a public meeting regarding the proposed building of an ADA Kayak Launch 
at the Ballardvale Fire Station Training Room on Thursday, March 27th at 6:30 PM. 
Funding for this is included in the CIP.  
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The Town has been awarded a grant in the amount of $69,754 from the Mass Green 
Communities Program to support the building at Spring Grove Cemetery. 
 
Mark Johnson, who has served on a number Town Building projects over the past 25 
years, will be moving out of Town. 
 
Esme Green has been chosen as the new Library Director.  Esme comes to us from the 
Town of Sudbury where she served for fourteen years and is widely considered one of the 
leaders in her field of Library Municipal Services.  Our library Directors have always been 
known to have their own spin on projects relating to the library.  Long tome Director, 
Barbara McNamara is retiring. 
 
Mike Lindstrom spoke reported on the Lincoln Street proposal. They are looking at a new 
alternative and have met with residents who would be impacted by the new proposal 
creating a sidewalk along Lincoln Street from Marilyn Road. 
 
Patrick Lawlor reported there is a new secure Business Dropbox replacing the previous 
box that will also accept ballots.  Thank you to the Business Team for the design and 
replacement of the box. 
 
Town Clerk Austin Simko said the Annual Town Election will be held in two weeks; 
residents who need an election application should contact the Town Clerk’s Office or look 
on the Town Website.  
 
Kevin Coffey attended the Community Read-Along that was held at all of the Elementary 
Schools.  The PTO did a great job organizing the event.  He also reported that the Service 
Club is holding a forum tomorrow evening with the candidates for the upcoming 
elections. 
 
Melissa Danisch spoke about the AVIS Photo Museum held at the Robb Center; the photos 
were amazing.  She also shared that the Diversity, Equity and Inclusion Commission will 
be meeting March 11th at the Robb Center and that the Farmer’s Market 
starting up in June at their new location in The Park at Town Offices. 
 
Ellen Townson reported that the Commission on Disability has opportunities available. 
For interested residents can fill out a form available on-line.  
The Conservation Commission will be talking about invasive plants and how to manage 
them and opportunities to spend time on outdoor space; this year they will be cleaning 
up the Merrimack River by canoe. 
 
Laura Gregory thanked the Town Manager, his staff and the library and everyone who 
helped with the Annual Budget Meeting on Saturday, March 8th. 
 

IV. Public Comment: -none 
 

V. Public Hearing: 
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Taking and Laying out of Fleming Avenue:  Notice is hereby given pursuant to MGL 
Chapter 82, Section 22. To consider the taking and laying out Fleming Avenue a public 
way for consideration of approval at the 2025 Annual Town Meeting.   
 
Attorney Heim reported that this hearing is a pre-requisite to accept Fleming Avenue as 
a public road rather than by eminent domain action. The residents were able to complete 
the work required. The DPW and Planning Board was satisfied with the work that was 
completed and are prepared to move forward with the Street acceptance. residents of the 
subdivision will be responsible for some drainage easements.  The Town has already 
revoked the bond to pave the street and clear and improve the retention basin.    The Board 
recommended approval of the article at their last meeting. 
 

VI. Public Comment - None 
 
VII. Public Hearings 

A. Taking and Laying Out of Fleming Avenue 
Notice is hereby given that pursuant to M.G.L. Chapter 82, Section 22, a public hearing 
will be convened to hereby consider the taking and laying out the following street as 
a public way for consideration at the 2025 Annual Town Meeting: a portion of Fleming 
Avenue. A copy of the street layout plan is available in the Town Clerk’s Office. 
 
On a motion by Ellen Townson and seconded by Alex Vispoli, The Board voted 5-0. 
to approve the layout of Fleming Avenue as set forth in the plan and upon approval 
at Town Meeting.   

 
VIII. Regular Business 

A. Annual Town Meeting Articles 
The Town Manager provided a review of the Town Meeting Articles. 
Board to consider voting to take a position on the following articles: 
P4 Fiscal Year 2026 Budget in the amount of $243,785,295 and includes 

the Town and School Operating Budgets, Water & Sewer and Fixed 
Costs. Exclusions reported by the Town Manager.  

Alex Vispoli moved to approve WA P4 FY-2026 Budget in the amount 
of $243,785,295.   Motion seconded by Melissa Danisch and voted 5-0 to 
approve. 

P5 Fiscal Year 2026 Capital Projects Fund in the amount of $2,603,528. 
Alex Vispoli moved to recommend Town Meeting Approval of Article 
P5 Fiscal Year 2026 Capital Projects Fund in the amount of $2,603.528. 
Motion seconded by Melissa Danisch and voted 5-0 to approve. 
 

P9 Minor Financial Articles (A-D) 
A. Overlay Surplus Transfer    
B. Support for Andover Day and Other Civic Events   
C. Spring Grove Cemetery Maintenance 
D. Elections and Town Meeting Expenses 
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Alex Vispoli moved to recommend Town Meeting approval of Article 
P-9 Minor Financial Articles (A-D) as printed in the Warrant.  Motion 
seconded by Ellen Townson and voted 5-0 to approve. 

  
P10 General Housekeeping Articles (A-F) 

Alex Vispoli moved to recommend Town Meeting Approval of Articles 
A-F: 

A. Grant Program Authorization 
B. Road Contracts 
C. Town Report 
D. Property Tax Exemption 
E. Contracts in Excess of Three Years 
F. Accepting Easements 
G. Rescinding of Bond Authorizations 

Motion seconded by Melissa Danisch and voted 5-0 to approve.  
P15 Water Treatment Plant Maintenance 

Alex Vispoli moved to recommend Town Meeting Approval of Article 
P15 – Water Treatment Plant Maintenance. 
Motion seconded by Kevin Coffey and voted 5-0 to approve. 

P16 Sewer Collection System Maintenance 
Alex Vispoli moved to recommend Town Meeting approval of Article 
P16 Sewer Collection System Maintenance.  Motion seconded by Kevin 
Coffey and voted 5-0 to approve. 

P17 Jerry Silverman Fireworks 
Melissa Danisch moved to recommend Town Meeting Approval of 
Article 17 Jerry Silverman Fireworks in the amount of $15,000. 
Motion seconded by Ellen Townson and voted 5-0 to approve. 

P18 Capital Projects from General Fund Borrowing 
Alex Vispoli moved to recommend Town Meeting Approval of P-18 
Capital Projects from General Fund Borrowing.  Motion seconded by 
Melissa Danisch and voted 5-0 to approve. 

P19 Capital Projects from Free Cash 
Alex Vispoli moved to recommend Town Meeting Approval of Article 
P-19 Capital Projects from Free Cash.   Motion seconded by Melissa 
Danisch and voted 4-1 to approve.   Selectman Coffey voted in the 
negative. 

P20 Capital Projects from Water and Sewer Enterprise Funds 
Alex Vispoli moved to recommend Town Meeting Approval of Article 
P-20 Capital Projects from Water and Sewer Enterprise Funds.  Motion 
seconded by Melissa Danisch and voted 5-0 to approve. 

P27 Establishing the Central Street Historic District and Bylaw 
Ellen Townson moved to recommend Town Meeting Approval of 
Article P-27 motion seconded by Melissa Danisch and voted 5-0 to 
approve.  

P37 Ellen Townson moved to recommend Town Meeting Approval of 
Article P-37 moved to recommend Town Meeting Approval of Article 
Motion seconded by Melissa Danisch and voted 5-0 to approve.  
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VII. Consent Agenda 

A. Appointments by the Select Board 
   Board to vote that the following appointments by the Select Board be approved. 
  Austin Simko said that the rate would be effective as of July 1, 2025.   

  
On a motion by Melissa Danisch and seconded by Alex Vispoli, the Board voted 5-0 to 
recommend approval of the following appointments as printed in the Consent Agenda.   

Department Name Position Rate/Term Date of Hire 
Town Clerk Roseann Lee Election Worker $         10.25 03/11/2025 
Town Clerk Charissa Rigano Election Worker $         10.25 03/11/2025 
Town Clerk Gary Ryan Election Worker $         10.25 03/11/2025 
Town Clerk Kenneth Tucci Election Worker $         10.25 03/11/2025 

 
IX. Approval of Minutes 

A. Board to approve minutes from the following meetings: 
1. January 27, 2025  
2. February 10, 2025  
3. February 24, 2025 

 
On a motion by Alex Vispoli and seconded by Ellen Townson, the Select Board voted  
to approve Minutes of January 27, 2025, February 10, 2025 and February 24, 2025.   
  

X. 2025 Select Board Meetings 
A. After much discussion, on a motion by Melissa Danisch and seconded by Ellen 

Townson, the Select Board voted to approve following meeting schedule 5-0: 
Tuesday, May 13, 2025 
Tuesday, May 27, 2025 
Thursday, June 5, 2025 

Thursday, June 26, 2025 
 

XI. Executive Session 
On a motion made by Melissa Danisch and seconded by Alex Vispoli the Board to voted 
by roll call 5-0 to go into Executive Session for confidential communication with Town 
Counsel pursuant to option 6 to discuss the purchase, exchange, lease or value of real 
property, for the Chair to declare that an open session may have a detrimental effect on 
the negotiating position of the Town; and/or to discuss strategy with respect to impending 
litigation as an open meeting may have a detrimental effect on the litigating position of 
the Board, for the Chair to declare an open session may have a detrimental effect on the 
ligation position of the Town – Notice of Intent under G.L. c. 214 sec. 7A relative to the 
Haggetts Pond Rail Trail; and not return to open session.  

 
XII. Adjourn 

At 8:52 PM on a motion made and seconded the Select Board adjourned from Open 
Session to move to Executive Session not to return to Open Session 
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Summary of Town Manager Staff Appointments 
 

The Town Manager is pleased to announce the following appointments: 
Department Name Position Rate/Term Date of 

Hire 
Memorial Hall 

Library 
Esme Green 

(Barbara McNamara) 
Library Director $150,000/year 04/07/2025 

People & Human 
Resources 

Tracy Conlon 
(Risa Hassel) 

Human Resources 
Coordinator 

$100,000/year 03/17/2025 

 
 
 
Respectfully submitted 
Dee DeLorenzo, Recorder 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If any member of the public wishing to attend this meeting seeks special accommodations in accordance 
with the Americans with Disabilities Act, please contact Amy Heidebrecht in the Town Manager’s Office 
at 978-623-8213 or by email at amy.heidebrecht@andoverma.us  
 

MEETINGS ARE TELEVISED ON 
COMCAST CHANNEL 22 AND VERIZON CHANNEL 45 

mailto:amy.heidebrecht@andoverma.us
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