






 

 

 

 

P R O C L A M A T I O N 

WHEREAS:  Armenians fled increasing oppression from the Ottoman government during the 20th 
century, coming to America in search of freedom, where they could live in dignity 
without fear and oppression, and 

WHEREAS:  Like many ethnic groups, Armenians, settled in Andover seeking a safe place to live, 
raise their families, practice their religion, and educate their children, they became 
an asset to the growth and vitality of Andover, through their strong work ethic, 
family values, and civic pride, and 

WHEREAS:  The Armenian Community in Andover is comprised of the children, grandchildren, 
and great-grandchildren of the survivors of the Armenian genocide, and 

WHEREAS:  1.5 million Armenian men, women and children – victims of genocide - perished in 
the Ottoman Empire from 1915 to 1923,  

 

NOW, THEREFORE:  We, the Town of Andover Select Board hereby issues this Proclamation in 
remembrance of the Armenian Genocide of 1915 and urge all residents to take part in this 
observance. 

IN WITNESS WHEREOF, we have hereunto set our 
hands and caused the seal of the Town of Andover to be 
affixed this fourteenth day of April in the year two 
thousand twenty-five. 

 

 
_____________________________________  _______________________________________ 
Laura M. Gregory, Chair                 Alex J. Vispoli, Vice Chair 
 
 
_____________________________________      _______________________________________ 
Ellen Townson, Clerk     Kevin Coffey 
 
 

_______________________________________ 
         Melissa Morris Danisch 

  

 



 

 

 
1/29/2025 
 
VIA UPS  
 
Town of Andover 
Board of Selectmen 
36 Bartlett Street 
Andover, MA 01810 
 
Subject:  COMMENCEMENT OF FRANCHISE RENEWAL PROCESS 
 
Dear Chair and Members of the Select Board: 
 
Comcast appreciates the opportunity to provide our products and services to the citizens 
of the Town of Andover.  We provide the high quality cable television and other services 
the Town of Andover and its residents demand, and we hope to continue providing those 
services to our Town of Andover subscribers for many years to come.  Therefore, we are 
taking this step to ensure the renewal of our franchise with you. 
 
The Cable Communications Policy Act of 1984 (“the 1984 Cable Act”) encourages 
franchisors and cable operators to reach renewal agreements at any time through an 
informal process of discussion.  However, Section 626 of the 1984 Cable Act also 
provides for commencement of a formal renewal procedure.  To preserve our statutory 
rights to this formal procedure, this letter is our official notice to you invoking that 
provision so the parties can use the formal renewal procedure should informal discussions 
result in an impasse. 
 
This letter is not intended to introduce a new formality into our discussions, nor is that 
the intention of the 1984 Cable Act.  In fact, we prefer to reach a mutually satisfactory 
agreement through informal negotiations, thus making many of the 1984 Cable Act’s 
formal procedures unnecessary. 
 
Kerry Morris will be in contact with you soon to arrange a meeting to discuss informally 
negotiating a renewal agreement. Please also feel free to contact Kerry at +1 (339) 206-
5698 at any time if you have any questions. Comcast looks forward to meeting with the 
Town and continuing the relationship that, we believe, has benefited both the community 
and the residents of the Town of Andover. 
 
 
Sincerely, 

Comcast Cable 
676 Island Pond Road 
Manchester, NH 03109  
603-695-1400 
www.comcastcorporation.com 



Subject: Franchise Renewal 
January 29, 2025 
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Timothy Murnane 
Vice President, Government and Regulatory Affairs 
 
TM/cam 
Attachment 
 
 
cc: Kerry Morris– Comcast Government & Regulatory Affairs 
 Cable Advisory Board 
 Town Manager 
 
 
 
 
 
 



 
LEGAL NOTICE 

TOWN OF ANDOVER CABLE TELEVISION 
LICENSE RENEWAL PROCEEDING 

 
The Town of Andover Select Board, as cable television licensing authority under MGL 
166A s.1, will hold a public ascertainment hearing on April 14, 2025, 7:00 p.m., in the 
Select Board Room, Town Offices, 36 Bartlet Street, Andover, MA as part of the Town’s 
Comcast cable television license renewal process.  The Andover Comcast license is due 
to expire on October 14, 2027 and the federal Cable Act, 47 USC 546, provides for the 
Issuing Authority holding a public hearing to provide the public an opportunity to 
comment on the community’s cable-related needs as part of the license renewal process.  
Public comment is invited regarding Town and public cable license renewal needs and 
interests.  For further information and copies of renewal records available for public 
inspection, contact Chief Administrative & Financial Officer Patrick Lawlor, 978-623-
8217, or Attorney William August at (617) 548-3735.  If and when Comcast files a 
license renewal application or formal proposal, copies of renewal documents shall be 
available for public inspection at the Office of the Town Clerk. By order of the Select 
Board as License Issuing Authority. 
 
 



































































































































 
Town Manager’s Office 

36 Bartlet Street 
Andover, MA 01810 

978-623-8210 
www.andoverma.gov 

 

Andrew P. Flanagan 
Town Manager 

 
 
 
 
 
Please be informed that the Andover Select Board, at their meeting on Monday, April 14, 2025, will discuss the 
following proposed amendments to the Town of Andover’s Traffic Rules and Regulations: 
 

Schedule 3, Article VII, Section 9 – Isolated Stop Signs 
 
Location:  Arcadia Road at Sunset Rock Road 
 
Amend to:  Isolated stop on Arcadia Road at Sunset Rock Road 

 
 

 
The Select Board meeting will be held in the Select Board Room located on the 3rd floor of Town Offices, 36 
Bartlet Street, at 7:00 P.M. 
 
If you have further questions regarding this discussion, please contact Safety Officer Glen Ota at 978-623-3564. 
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Select Board Meeting 
Monday, March 27, 2025  7:00 PM  
Select Board Room, Town Offices  
36 Bartlet Street Andover, MA 01810   
 

 

I. Call to Order – 7:00 P.M. 
The Chair, Laura Gregory called the meeting to order at 7:03 PM. 
Members in attendance:  Vice Chair Ellen Townson, Alex Vispoli, Melissa Danisch.  
 
Others in attendance: Town Manager Andrew Flanagan, Chief Administrative & 
Financial Officer Patrick Lawlor, Town Clerk and Deputy Town Manager Austin Simko 
and Town Counsel Doug Heim. 

 
Alex Vispoli moved for the Board to go into Executive Session for confidential 
communication with Town Council pursuant to Option 6 to discuss the purchase, 
exchange, lease or value of real property, and for the Chair to declare that an open 
session may have a detrimental effect on the negotiating position of the Town; and 
return to open session.  The Chair so declared.   Roll call:  Melissa Danisch-Y, Alex 
Vispoli-Y, Ellen Townson-Y, and Laura Gregory-Y.   The Board moved to Executive 
Session. 
 
The Board returned to Regular Session after completion of the Executive Session.   
 

II. Opening Ceremonies  
A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
 
Chair Laura Gregory congratulated Melissa Danish and Alex Vispoli on being re-elected 
to the Select Board. 

 
III. Town Manager Report 

The Town Manager reported that the Solid Waste and Recycling roadshow has officially 
begun, and they had a well-attended session on the changes to the Trash and Recycling 
Program at the Robb Center yesterday with a lot of interesting questions.  The Town 
Manager thanked DPW Director Carlos Jaquez for leading the session. The next two in-
person events will be held in the Select Board Meeting Room on Wednesday, April 9th at 
6:30 PM and on April 22nd at 6:30 PM at the Ballardvale Fire Station. 
 
The second public meeting for the reuse of Shawsheen School will be held at the 
Memorial Hall Library on Wednesday, April 16th at 6:30 PM. They received a lot of good 
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information and response to the forum held on March 4th.  Information can be found on 
the Town Website or email questions to them at shawsheenreuse@andoverma.us.   
On Thursday April 24th the Annual Pre-Town Meeting Forum will be held in the Select 
Board Room to review questions for Town Meeting will be held in the Select Board 
Meeting Room on Thursday, April 24th when they will go over the Warrant Articles.  
This is a great opportunity to have questions answered as all members of the Leadership 
Team will be in attendance.  The meeting will be live streamed as well as a hybrid option 
to take questions from residents at home. 
 
Today they filmed their first monthly Town Manager Talk Show which will be a 
monthly show with Austin Simko speaking about the Historical District, Paul Materazzo 
spoke about Zoning and Carlos Jacquez spoke about trash pickup.   
 
At the Permanent Town Building Advisory Meeting they produced some illustrations 
for the timeline for the AHS Improvement Project. The working group has made 
positive progress on concepts.   Public presentations will be held in April and if a project 
is moved forward, the School Committee, Select Board and Finance Committee will have 
to approve the design and plans first. The timeline produced is very visual and can be 
viewed online at andoverma.gov/AHSimprovement Project. 
 
Andover Recreation has moved into their new space on the lower round level of the 
Town Administration Building.   The next and final phase of the improvement phase 
will require the departments on the lower level to move out and upon completion of the 
updates the offices will return to Town Hall.  There should be no interruption in service. 
 
Andover Elder Services is hosting an Open House and information session about the 
Robb Center Social Day Program on Wednesday April 22nd which is open to Andover 
residents and residents of other communities as well. 
 
Patrick Lawlor recognized Shawna M. McCloskey and Kristine A. Arakelian who are 
both social workers in Elder Services and who will be among the recipients of the Rotary 
for Citizens Who Care Award.  The ceremony to be held on May 8th at the Andover 
Country Club. 
 
Austin Simko reported on the recent Town Meeting Election with a turnout of 3,200 
voters (12%) voting in the Town Election which are some of the most challenging 
elections they run. Austin is grateful to the Town staff and officials for the work they do.  
 
Congratulations to the Andover Selectmen Melissa Danisch and Alex Vispoli on being 
re-elected to the Select Board 
 
Melissa Danisch and Alex Vispoli thanked Austin for the Swearing in Ceremony and 
also thanked all of the Election Officials who worked hard to run the election.  
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Town Counsel Doug Heim expressed appreciation to Kathryn Forina for her continued 
work on the Warrant and the Finance Committee Report.   He also said that the remote 
provisions relative to the Open Meeting Provisions passed during Covid expire on 
March 31, 2025. A bill did pass and is awaiting approval by Governor Healey to extend 
the current rules until June of 2027. 
 
Alex Vispoli recognized DPW Director Carlos Jacquez who did an excellent job handling 
the questions at the meeting on the new Trash and Recycling Program held at the Robb 
Center. 
 
Motorcycle Awareness Proclamation  
Alex Vispoli read the Motorcycle Awareness Proclamation which states that there is a 
growing need for cooperation amongst drivers, motorcyclists and pedestrians who all 
who use our streets roads and highways to increase their knowledge and rights of all 
that use the roads.  The Proclamation urges drivers to check twice and save a life.   
 
The Select Board hereby proclaims March 23, 2025 to April 30, 2025 to be Motorcycle 
Safety Awareness Period in the Town of Andover and wish all who ride an enjoyable 
and safe riding season.   The representatives of the Motorcycle Awareness Proclamation 
thanked the Select Board for their support. 
 

IV. Public Comment – None 
 

V. Regular Business - None 
 
A. Annual Town Meeting Articles    

Financial Housekeeping 
 
Board to consider voting to take a position on the following articles which the Town 
Manager reported on the following articles. 
 
 P6-Financial Housekeeping Articles (A-G) (P6-B), Minor Financial 

Articles, Budget Transfers (expect to be withdrawn), Supplemental 
Budget Appropriations – i.e. Snow and Ice, Stabilization Fund and Free 
Cash.  Repurposing and transferring of Capital Funds where needed 
and can be broadly applied. Total of $137,625,46.  Board voted 4-0 to 
recommend Town Meeting Approval of P6-8.   
 
P6-E Unexpended Appropriations to close out unexpended 
appropriations and to transfer those funds to Water Enterprise 
Retained Earnings.  
 
Melissa Danisch moved to recommend Town Meeting Approval of P6-
E.  Motion seconded by Alex Vispoli and voted 4-0 to approve. 

http://andoverma.gov/DocumentCenter/View/16947/2025-Fincinial-Housekeeping
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P6.-F: Unexpended Appropriations – Capital Projects Fund 
Melissa Danisch moved to recommend Town Meeting approval of P6-
F as presented.  Motion seconded by Ellen Townson and voted 4-0 to 
approve. 
 
P6- G: Fiscal Year 2026 Revolving Accounts.  
Alex Vispoli moved to recommend Town Meeting Approval of Article 
P6-G.  Motion seconded by Ellen Townson and voted 4-0 to approve. 
 
P6-H- PEG Access and Cable Related Expenses in the amount of 
$463,389 Annual funding for AndoverTV. 
Melissa Danisch moved to recommend Town Meeting Approval of 
Article P6-8 as presented.  Motion seconded by Alex Vispoli and voted 
4-0 to approve. 
 
P6-I Pension Obligation Bond Stabilization Fund Transfer: Transfers 
of $419,731 to Pension Obligation Bond Stabilization Fund from 
General Fund Revenue and Employee unfunded Offset Account ( 
$269,731 from Employees Unfunded Offset) with the balance of 
$150,000 coming from taxation. 
 
Alex Vispoli moved to recommend Town Meeting Approval of Article 
 P6-I.  Motion seconded by Ellen Townson and voted 4-0 to approve   
 

  Article 31 Land Acquisition of 0 Essex Street  

 The Town Manager reported that the Finance Committee 
unanimously recommended approval. 
The Town of Andover owns 3 Ridge Street and the Archidiose of 
Boston generally controls 0 Essex Street which extends into Essex 
which is actively a historically used and maintained as a Town road. 

The Town received a $3.3M Mass Works Grant to rebuild and improve 
the Essex Street corridor and land acquisition.  
 moved to approve P31 Essex Street Land Purchase 

3 Ridge Street has an assessed value of $57,900 and 0 Essex Street has a 
land value of $490,500.   The Town Manager reported on the 
assembled values.  Value without the Road area $440,340; current 
value of Town parcel ($57,9000).  The new Net Value would be 
$382,440. 

http://andoverma.gov/DocumentCenter/View/16948/03272025-Essex-Street


 5 

The combined value has not been adjusted to reflect a conforming lot 
and the totals do not reflect the area needed for the road and public 
ways. Based on projected value, the assembled parcel has been adjusted 
to reflect a conforming lot based on projected assessed values. 

If purchased, the plan would be to clean up the parcel  and possibly 
include a small park available for Town use for the purchase amount 
of $365,000 and $10,000 for related cost allocation; repurposing 
$92,216.47 from existing capital balances.      

The presentation included a Financing Plan through the repurposing 
of Capital Funds explained by the Town Manager.  The Board 
discussed the proposal and the safety issues it would solve. 

Melissa Danisch moved to approve P-31 Essex Street Land Purchase 
Acquisition.    Motion seconded by Alex Vispoli and voted 4-0 to 
recommend Town Meeting Approval. 

  

 
B. Hartigan Court 

Board to discuss and consider voting to accept an easement for Hartigan Court.  
 
Town Counsel Doug Heim reported on the request for acceptance of the easement 
for Hartigan Court to allow for a sewer line.  The construction is time sensitive.  
Hartigan Court is a ‘true’ private way.  There was no recorded evidence of easements 
but there was a sewer line there.  They have to move the sewer line from the existing 
location to rectify a long-standing issue.   
 
Melissa Danisch moved that the Board accept and sign the sewer agreement for DJA 
LLC for none Hartigan Court.  Motion seconded by Ellen Townson and voted 5-0 to 
approve. 
 
1. Select Board Policy Section XI.2.L “Alcoholic Beverages on Town Owned 
Property 
Austin Simko reported that this event can only be held at Old Town Hall which is 
currently off-line and will be for some period of time; the issue is that we have 
groups/individuals who will be interested in wanting a one-day license to use Town 
Buildings and having a license for alcoholic beverages.    This would be a temporary 
situation for a one-day license.   

 
 The inter-department review will be required. They expect the Robb Center and 

possibly the Youth Center spaces may come into play while Old Town Hall is off-
line.  The Board discussed the request. 
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Town Counsel Doug Heim said most of the spaces don’t have another entity and it 
would be wise to check with the Library Board of Trustees; however, the Robb 
Center and Youth Center are Town Buildings; groups could still use the Youth 
Center but not allow alcohol use.   

 
   The Board to approve this policy carving out the usage from an alcohol perspective. 

  
  Alex Vispoli moved to temporarily amend Select Board Policy Section 

XI.2.L  “Alcoholic Beverages on Town-Owned Property” to permit the indoor service 
of beer and wine on Town-owned properties pursuant to a One-Day Liquor license 
during the period in which the Andover Town House is unavailable for rental; not to 
include the Youth Center, and that the issuance of a One-Day Liquor license shall be 
subject to the inter-departmental review process and the Town Manager’s approval 
of the venue's suitability and event hours; and that all other requirements for such 
One Day licenses on Town property shall be in effect.  Motion seconded by Melissa 
Danisch and voted 4-0 to approve.  

 
VI. Approval of Minutes:  March 10, 2025 Meeting 

On a motion by Alex Vispoli and seconded by Ellen Townson, the Select Board voted 
4-0 to approve the Select Board Minutes of March 10, 2025. 
 

VII. Adjourn 
At 8:15 PM on a motion by Alex Vispoli and seconded by Melissa Danisch, the 
Select Board voted 4-0 to adjourn the meeting of March 27, 2025. 

 
 
Respectfully submitted 
Dee DeLorenzo 
Recording Secretary 
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