
   
Select Board Meeting – Agenda Amended 09/04/2025 
Monday, September 8, 2025 at 5:30 PM  
Cafetorium, West Elementary School 
58 Beacon Street Andover, MA 01810   
Meetings are televised on Comcast Channel 22 and Verizon Channel 45  

 

 

I. Call to Order – 5:30 P.M. 
 
II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 
B. Welcome From Superintendent of Schools 
C. Proclamation in Recognition of the Andover Robotics Club 

 
III. Town Manager Report 

A. Haggetts Pond Rail Trail Update 
 

IV. Communications/Announcements/Liaison Reports  
 
V. Public Comment 
 
VI. Public Hearings 

A. Class II Dealer’s License – Henriquez Auto Sales LLC 
Board to review and consider voting to approve the application of Henriquez Auto Sales 
LLC, 43 Lupine Road, Suite 45, Andover, MA, for a Class II Motor Vehicle Dealer’s License, 
with Darlin Henriquez, 530 Eastern Avenue, Lynn, MA, as the proposed manager of the 
business.  

VII. Regular Business 
A. Andover Chamber of Commerce 

Board to receive an update on Andover Day. 
 

B. Alcoholic Beverages License – Event on Town Owned Property 
Board to consider voting to approve an application from Oak & Iron Brewing Co, at 18 
Red Spring Road, Andover, for a Wine and Malt One-Day Liquor License for use on Town 
property for Andover Day September 20, 2025 (rain date to be the following Saturday) 
under Select Board Liquor Regulations Section XI.2.N “Special One-Day Alcohol License 
Policy & Application for Outdoor Events on Town-owned Property.” 

 
C. Alcoholic Beverages License – Event on Town Owned Property 

Board to consider voting to approve an application from Marble Ridge Farm, LLC, doing 
business as Marble Ridge Winery, located at 11 Marble Ridge Road, North Andover, for a 
Wine and Malt One-Day Liquor License for use on Town property for Andover Day 
September 20, 2025 (rain date to be the following Saturday) under Select Board Liquor 
Regulations Section XI.2.N “Special One-Day Alcohol License Policy & Application for 
Outdoor Events on Town-owned Property.” 
 

D. 146 Dascomb Road Conservation Restriction 
Board to review and consider voting to sign a Grant of Restrictions for 146 Dascomb Road. 

 



E. Andover High School Improvement Project Update 
Board to receive an update on the Andover High School improvement project. 

 
F. Town Manager Review Process Subcommittee 

Select Board to create a subcommittee to assess the Town Manager review process.   
 
VIII. Consent Agenda 

A. Appointments by the Town Manager 
Board to vote that the following appointments by the Town Manager be approved. 

Board/Commission Name Position Start Date Term Expires 
Scholarship Committee Deborah Lenzi Member 09/09/2025 06/30/2028 
Scholarship Committee Erik Smith Member 09/09/2025 06/30/2028 

IX. Approval of Minutes 
A. Board to approve minutes from the following meetings: 

1. July 14, 2025 
 
X. 2025 Select Board Meetings 

A. Board to consider voting to accept the following Select Board Meeting Schedule: 
October 6, 2025 

December 8, 2025 Tri-Board 
 

Summary of Town Manager Staff Appointments 
 

The Town Manager is pleased to announce the following appointments: 
Department Name Position Date of Hire Rate/Term 

Fire Rescue Theodore Hart 
(Victoria Manning) 

Firefighter 09/01/2025 $78,058.93/year 

Fire Rescue Emma Feeney 
(Robert Harnais) 

Firefighter 09/01/2025 $68,058.93/year 

Fire Rescue David Manning Firefighter 09/01/2025 $68,058.93/year 

Fire Rescue Nicolas Penta 
(Jeremiah Manfra) 

Firefighter 09/01/2025 $75,558.93/year 

Innovation & 
Technology 

Brendan Henry 
(Stephen Douglas) 

Experience 
Architect 

09/29/2025 $115,399.90/year 

 
XI. Adjourn 
 
 
 
 
 
 
 
 
If any member of the public wishing to attend this meeting seeks special accommodations in accordance with 
the Americans with Disabilities Act, please contact Amy Heidebrecht in the Town Manager’s Office at 978-
623-8213 or by email at amy.heidebrecht@andoverma.us  

mailto:amy.heidebrecht@andoverma.us


 

 

 

P R O C L A M A T I O N 

WHEREAS:  The Andover High School Robotics Club (ARC) is one of the few programs in 
Massachusetts with four active teams—Sandstorm, Thunder, Lightning, and Hailstorm—
demonstrating Andover High School’s strong commitment to youth engagement in 
science and technology; and 

 
WHEREAS:  ARC Lightning made history this season by qualifying for the Robotics World 

Championships for the first time in the club’s 15-year history, competing among 256 elite 
teams from around the globe in Houston, Texas; and 

 
WHEREAS:  ARC Sandstorm also had an outstanding season, earning a #2 ranking at the New England 

Premier Event in Springfield, reaching the semifinal round of the playoffs, and qualifying 
for the first-ever New England Championship based on their performance at the state 
competition; and 

 
WHEREAS:  ARC Lightning ranked 19th in their division, advanced to the division playoffs, and earned 

the Second Place Control Award, recognizing their innovative and consistent use of 
sensors and software—placing them in the top 0.012% globally; and 

 
WHEREAS:  These achievements were made possible through the dedication of the students and the 

guidance of their advisors, Minda Reidy, Dave Brown and Dr. Steve Sanborn. 
 
NOW, THEREFORE: We, the Town of Andover Select Board, recognize ARC Lightning, ARC Sandstorm, 
and all ARC teams, for inspiring younger students across Andover to pursue robotics and STEM fields, 
strengthening future opportunities for funding, grants, and community support.  

IN WITNESS WHEREOF, we have hereunto set our hands and caused the seal of the Town of Andover to 
be affixed this eighth day of September in the year two thousand twenty-five. 

 
_____________________________________  _______________________________________ 
Alex J. Vispoli, Chair                   Ellen Townson, Vice Chair 
 
 
_____________________________________      _______________________________________ 
Melissa Morris Danisch, Clerk    Kevin Coffey 
 
 

_______________________________________ 
           Laura M. Gregory 



 

 

Town of Andover 

Public Hearing 

Notice is hereby given under Chapter 140, §58 of the General Laws as amended that 
Henriquez Auto Sales LLC, 43 Lupine Road, Suite 45, Andover, MA 01810, has applied for a 
Class II Motor Vehicle Dealer’s License. 

The public hearing will be held on September 8, 2025, West Elementary School, 58 Beacon 
Street, Andover, Massachusetts at 5:30PM in accordance with the General Laws relating 
thereto.  

 

By order of the  

Select Board 

Austin Simko 

Deputy Town Manager/Town Clerk 

 

































































































APPROVAL OF TOWN OF ANDOVER SELECT BOARD 

We the undersigned, being a majority of the Select Board of the Town of Andover, Massachusetts 
hereby certify that at a public meeting duly held on _____ , 2025, the Select Board voted to 
approve the foregoing Conservation Restriction from NBPID DASCOMB LLC to the TOWN OF 
ANDOVER, acting by and through its CONSERVATION COMMISSION in the public interest 
pursuant to Section 32 of Chapter 184 of the Massachusetts General Laws. 

TOWN OF ANDOVER 
CONSERVATION COMMISSION: 

Laura M. Gregory, Chair 

Alexander J. Vispoli, Vice Chair 

Ellen Townson, Clerk 

Kevin Coffey, Member 

Melissa Danisch, Member 

THE COMMONWEALTH OF MASSACHUSETTS 

_____ County, ss: 

On this __ day of __________ , 2025, before me, the undersigned notary 

public, personally appeared _____________________ _ 

________________________ ,and _____ _ 

_____ , and proved to me through satisfactory evidence of identification which was 

____________ to be the persons whose names are signed on the proceeding 

or attached document, and acknowledged to me that they signed it voluntarily for its stated 

purpose. 

Notary Public 
My Commission Expires: 

15 
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Select Board Meeting 
Monday, July 14, 2025 at 5:30 PM  
Select Board Room, Town Offices  
36 Bartlet Street Andover, MA 01810   
Meetings are televised on Comcast Channel 22 and Verizon Channel 45  

 

I. Call to Order – 5:30 P.M. 

Chairman Vispoli, called the meeting of July 14, 2025 to order at 5:30 PM in the Select Board 
Meeting Room at the Town Offices.  Members in attendance: Vice Chair Ellen Townson, 
Clerk Melissa Danisch and Laura Gregory. 

Others in attendance: Town Manager Andrew Flanagan, Deputy Town Manager and Town 
Clerk, Austin Simko and Town Counsel Doug Heim. 

 
II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 
The meeting began with a Moment of Silence followed by the Pledge of Allegiance. 
Chairman Vispoli asked they remember long-time Andover resident Bunny Downs who 
recently passed away. 
 

III. Town Manager Report 
A. Swearing in of Town Manager Appointments 
The Town Manger reported on the following appointments recognizing the skills, talent and 
training and self-driven initiatives of the Andover Police Officers, Lieutenant Jeffrey Arleque 
and Seargent Kevin Aufiero.  
 
Lt. Fitzpatrick introduced Lt. Jeffrey Arleque who has been a member of the Andover Police 
Dept since 2004, and Sgt. Jeffrey Aufiero who has been on the Andover Police since 200, on 
their new appointments and who were both sworn in by the Asst. Town Clerk Jamie 
Doherty. The Select Board congratulated Jeff and Kevin on their promotions.   

 
IV. Department Updates – Innovation & Technology 
 Ryan Knowles, Chief Innovation Officer and Director of Technology presentation 

included the departmental structure with a staff of nineteen, which is broken into three 
separate divisions: the Solutions Team focuses on applications and supports both the Town 
and Schools.  

 
The IT Platform Team 
 handles all the networking, Wi-Fi, and cybersecurity, and have 25+ miles of municipal fiber 
and two Data Centers that allow them to be geographically diverse with 809 WIFI access 
points (most are in the schools); on average they block about 200,000+ threats per month. All 
26 of the municipal buildings linked to the seamless fiber optic network, allowing them to 
deliver internet connectivity.  

  
The Experience Team (Customer Service): There are about 10,000 computers that are on the 
Andover Network, and in any given year they process about 5,000+ help desk tickets 
servicing projector and Smart Displays in the classroom.  They have over 200 unique 
applications, track 277 GIS Map Layers, and 20,000 student records. The IT Department has 

https://andoverma.gov/DocumentCenter/View/17570/07142025-Innovation-and-Technology-Department-Update
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accomplished a lot and continues to think of ideas for the future.  
The Board thanked Ryan for his presentation.   

 
   The Town Manager reported that they will be hosting a ribbon-cutting ceremony at the 

newly improved Ballardvale Playground to recognize the significant improvements 
funded through Town appropriations, the Massachusetts Office of Disabilities, and an ADA 
Improvement Grant Program, and a donation from the Railroad Foundation. The Town 
Manager specifically thanked Janet Nicosia who was tireless in her efforts to make sure the 
project got done well and on time. 

 
The Town Manager also announced that they are going to the State House tomorrow to 
present the new Andover flag to the Delegation, which will be displayed in the Great Hall of 
Flags alongside the other official flags from other cities and towns.  It is a crucial step in the 
codification at the State-wide level of the Town’s new seal. Andrew extended his thanks to 
Phil Geoffroy for his work in coordinating that and all the stakeholders needed in July. 

 
Mr. Flanagan thanked everyone who participated in the Fourth of July preparations, it was a 
team effort that also included Chief Murphy, Director of Veteran Services, Mark Comeiro, 
Safety Officer Glen Ota, Jane Burns, Director of Elder Services, and all those who played 
supporting roles. 

 
In the continued effort to provide affordable housing, the Executive Office of Housing and 
Livable Communities recognized Andover as a Housing Choice Community, which is a five-
year designation in recognition of the Town’s efforts to have and maintain its affordable 
housing inventory and makes Andover eligible for a host of housing grants. 

  
Andover recently celebrated the one-year anniversary of the Andover Community Power 
Program. Andover residents have saved just over $3.2M in the aggregate from June 2024 
through May 2025 which is about $300 savings on average per household.  The rates have 
been consistently lower than National Grid with 90% of Andover residents participating.  
 
The Route 133 Corridor Public Enhancement Working Group is going to look at other 
amenities of the project, such as landscape, lighting, benches, and other enhancements. 

 
Andover Elder Services is rolling out two recent programs to better support older adults; the 
Medical Rides Pilot Program and the Connections Program which pairs trained staff with 
seniors for friendly visits and light support at home starting on August 1, 2025. 
 
The Town received a $150,000 grant for the Compact Contact Program for document 
digitization which will free up much needed space.  
 

V. Communications/Announcements/Liaison Reports  
Laura Gregory encouraged residents to sign up for the Andover Community Power 
Program on the Town website.  
 
Ellen Townson said the Fourth of July breakfast was a magnificent event, and recognized 
Andover Police Officer Ota and Kelly McShane and Sue in the Elder Service Kitchen for 
helping with the breakfast.  
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Melissa Danisch echoed Ellen’s remarks and encouraged people to sign up for the MASS 
DOT updates for on the on-going work on the Rte.495 bridges in Andover. 

 
Alex Vispoli reported that the first Chair’s Meeting between the Chair of the Andover School 
Committee, Finance Committee and Select Board. They laid out what the different Boards 
are doing and what the goal is legislatively for the year. Chairman Vispoli also stopped in at 
the Farmer’s Market on Saturday and it was phenomenal with a very welcoming 
environment. 
 
The Select Board recognized Patty Crafts for her thirty-plus years working for the Town of 
Andover in different capacities. 
 

VI. Public Comments – None 
 

VII. Implementation of Automated Trash & Recycling.  
The Town Manager reported on the roll out of the new trash carts for the automated trash 
and recycling program. Pickup is set to begin on June 9th. A direct mailing was sent out to 
residents with a second notification going out next week. They have 22,000 carts to deliver to 
11,000 households. Eighteen households have requested a second large trash bin while sixty-
one households have requested a smaller bin.  Any carts requested after June 22nd will be 
issued in July. They will be offering recycling pick up of older barrels or the location where 
they can be dropped off.  The new bins will have a tracking number on them.    
 

VIII. Public Comment - None 
 

IX. Regular Business 
A. Electronic Bicycle Safety 
Safety Officer Glen Ota provided a presentation on electronic bicycle (E-bike) safety which 
included information on E-Bike Surge and Safety and parental guidance  Each year, 
Americans purchase approximately 260,000 Electric bicycles and in Andover residents are 
embracing E-bikes as a convenient, eco-friendly way to get around town and for that reason 
they are promoting safety awareness that is essential for everyone to ensure cyclists and 
pedestrians can share the roads responsibility.  A training program was provided.  
Town Counsel, Doug Heim reported that E-bikes are not allowed on pathways and hiking 
trails; there are other places governed in part by the Andover Select Board.   Melissa Danisch 
said students, especially those students in middle and high school, should be provided with 
the rules and regulations and shared with parents. 
 
Chairman Vispoli shared that AVIS Goldsmith Reservation will be closed while they make 
the parking lot trail ADA compliant.   

  
B. Update on Construction and Infrastructure Projects 
Board to receive an update from the Director of Public Works.  
DPW Director Carlos Jaquez provided information on the projects noting that there are a lot 
of construction projects going on this summer.    

 
C. Select Board Policy Updates 

Board to consider revising the Town Meeting Policy and prioritizing which policies to 
review next.  Atty. Heim provided a relatively discreet and brief update to the Board so that 
they can get a sense of what will be in the document and what the Board has approved. The 

https://andoverma.gov/DocumentCenter/View/17569/07142025-Electronic-Bicycle-Safety
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draft policy he submitted to the Board is similar to some of the earlier chapters in the Policy 
Manual and provides public information about the Select Board’s role in the Town Meeting 
which includes the opening of the Warrant, place of Town Meetings, calling Special Town 
Meetings and responding to resident petition(s) and making recommendations to Town 
Meeting and some discreet policy decisions.  The Andover Select Board weighs in on citizen 
petitions and needs the opportunity to have a public hearing to vet an idea coming from the 
public rather than coming internally. 

Chairman Vispoli discussed keeping private articles on their meeting agenda when they 
review private warrant articles.  Atty. Heim suggested that if someone is not willing to come 
to a Select Board Meeting to present an article before the Town Meeting, the default position 
by the Select Board would be no action. i.e. voting against approval.  The Board discussed 
Attorney Heim’s suggestions and various scenarios to consider.  It is Select Board Policy to 
have hearings on all private articles.  Atty. Heim will work with the Select Board. The Town 
Clerk’s Office provides information on submitting Warrant Articles. Laura Gregory moved 
that the board approve the proposed amendments to the Town Meeting Policy as 
recommended by Town Counsel and adopt the policy prioritization schedule as discussed. 
Seconded by Ellen Townson.  Motion passes 4-0. 

Select Board Workshop  
Long-Range Financial Plan 
Attorney Heim said he will prepare information for the Board via a summary document of a 
Financial Plan.  The Plan should align with community priorities and goals and objectives of 
the Select Board, Finance Committee and the Andover School Committee.  The plan should 
does not evaluate the tax impacts of certain decisions and does not offer output. 

Town Manager & Select Board Goals Workshop 
Board received a presentation and update on FY2025 Town Manager & Select Board 
Strategic Goals & Objectives and review and discuss potential goals and objectives for 
FY2026. 

X. Executive Session
Laura Gregory moved that the Board vote to go into Executive Session pursuant purpose 6 of
Massachusetts General Laws Chapter 30, Section 21(a) – to consider the purchase, exchange,
lease or value of property and for the Chair to declare an open session may have a detrimental
effect on the negotiating position of the Town; and not to return to open session.  Ellen
Townson seconded the motion.  Roll call vote: Laura Gregory-Y, Ellen Townson-Y, Melissa
Danisch-Y and Alex Vispoli-Y.  Motion passes 4-0.

XI. Adjourn
At 9:05 PM on a motion made and seconded, the Select Board voted 4-0 to adjourn the
meeting of July 14, 2025.

Respectfully submitted,
Dee DeLorenzo, Recorder

https://andoverma.gov/DocumentCenter/View/17566/07142025-Long-Range-Financial-Plan
https://andoverma.gov/DocumentCenter/View/17567/07142025-FY2025-Strategic-Goals-and-Objectives
https://andoverma.gov/DocumentCenter/View/17568/07142025-FY2026-Proposed-Strategic-Goals-and-Objectives
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