TOWN OF ANDOVER

Town Accountant’s Office

36 Bartlet Street

Andover, Massachusetts 01810
{978) 623-8920

To: The Andover Board of Selectmen
The Finance Committee
Superintendent of Schools
Andover School Committee

From: Hayley Green Nt

CC: Andrew Flanagan, John Mangiaratti, Donna Walsh, Paul Szymanski,
Janet Wright, Accounting File

Date: December 29, 2016

Re: FY 2017 Financials

The attached reports summarize the Town’s financial position through November 30, 2016.
Included are the following:

e Executive Summary

o Budgeted versus Actual Revenues — General Fund and Enterprise Funds
¢ Revenue Comparison Graph — Local Receipts

e Personal Services and Other Expenditures by Department

¢ Reserve Account and Compensation Fund analysis

o Chapter 44 § 53 E Y2 Revolving Funds

o Capital Project(s) status-FY 10-FY17

Feel free to contact me should you have any questions regarding the reports.



Executive Summary | FY
2017

The attached reports of the Town Accountant summarize FY 2017 General Fund

Revenues and Expenditures through November 30, 2016.

General Fund — Revenues

Total FY 2017 General Fund Collections of all sources collected through November 2016
are consistent with total FY 2016 receipts collected through the same period of time. It is
notable that License and Permit fees collected increased approximately $310,000 or 27%
from last year’s collections through the same period of time, signs of a strong economy.
This large increase, however, was offset by various small decreases among other receipts

due to timing.

General Fund — Personal Services

FY 2017 General Fund Personal Services are consistent with FY 2017 projections
through November 2016.

General Fund — Other Expenses
FY 2017 General Fund Other Expenses are consistent with FY 2017 projections through

November 2016.

Town of Andover



Executive Summary | FY
2017

The attached reports of the Town Accountant summarize FY 2017 Water and Sewer

Revenues and Expenditures through November 30, 2016.

Water Enterprise Fund — Revenues
FY 2017 Total Water Receipts are approximately $580,000 less that FY 2016 receipts

collected through the same period of time. This is the result of delayed billing as the

Town re-sections customers and changes the frequency of billing from biannually to

quarterly.

Sewer Enterprise Fund— Revenues
FY 2017 Total Sewer Receipts are approximately $234,000 less than FY 2016 actuals

collected through the same period of time. This is the result of delayed billing as the
Town re-sections customers and changes the frequency of billing from biannually to

quarterly.

Water Enterprise Fund — Personal Services and Other Expenses

FY 2017 Water Enterprise Fund Personal Services are consistent with FY 2017
projections through November 2016.

FY 2017 Water Enterprise Fund Other Expenses are consistent with FY 2017 projections
through November 2016.

Sewer Enterprise Fund — Personal Services and Other Expenses
FY 2017 Sewer Enterprise Personal Services are consistent with FY 2017 projections

through November 2016.

FY 2017 Sewer Enterprise Fund Other Expenses are consistent with FY 2017 projections
through November 2016.

Town of Andover
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Town of Andover

FY 2017 Reserve Account and Compensation Fund

As of 11/30/2016

RESERVE FUND

Appropriation by Vote of Town Meeting May 2016 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00
Available Balance 200,000.00
COMPENSATION FUND
Appropriation by Vote of Town Meeting May 2016 1,110,000.00
Transfers by Vote of Town Meeting 0.00
Transfer by Authority of the Board of Selectmen 497,500.00
Available Balance 612,500.00

Page 5
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Town of Andover
Capital Projects

11/30/2016
Total
EYio [245] Ev12 a4k [24 0] EY15 FY16 EY1i7 Available
Budget 520,400 520,400 520,800 12,500 1,003,000 1,040,000 1,078,000 1,120,000
Expended 520,290 519,381 519,356 895,203 942,798 916,180 631,811 207,861
Encumbered - - - 8,620 35,808 21,445 42,503 48,827
Total School CiP Available 110  1,018.85 1,444 8,677 24,394 102,375 403,686  B63,313 1,405,017
Budget 57,600 57,600 75,000 145,000 70,000 85,000 112,000 222,000
Expended 57,600 34,558 65,564 117,703 67,648 8,363 5100 122,061
Encumbered - - - 2,048 2,352 21,549 - -
Totol General Government CIP  Available - 23,042 9,436 25,250 0 55,088 106,900 99,939 319,656
Budget 62,000 - .
Expended 36,684 . -
Encumbered 8,534 - -
Total AYS CiP Available 16,782 - - 16,782
Budget - - 10,000 25,000 21,100 17,000 70,000 50,000
Expended - . 7,596 24,744 21,100 17,000 66,873 13,497
Encumbered - - - - - - 2,000 -
Total DCS CiP Available - - 2,404 256 - - 1,127 36,503 40,290
Budget - - - 65,000 79,000 50,000 25,000 25,000
Expended S - - 65,000 79,000 50,000 20,933 23,423
Encumbered - - - - - - - -
Total Library CIP Available - - - - - - 4,067 1,577 5,645
Budget 365,000 355,500 319,600 375,000 589,400 550,000 590,000 623,000
Expended 352,748 353,534 317,159 358,754 580,417 514,615 403,944 118,833
Encumbered 8,900 1,878 2,441 8,064 4,346 33,617 71,140 44,485
Total P&F CIP Available 2,352 88 {0 8,182 4,637 1,768 114,916 459,682 591,625
Budget 110,000 110,000 125,000 225,500 215,500 281,000 285,000 195,000
Expended 110,000 110,000 125,000 165,840 212,679 241,175 197,335 -
Encumbered - . - - - - 22,269 -
Total Police CIP Available - r - 59,660 2,821 39,825 65,397 195,000 362,703
Budget 86,000 97,500 70,000 82,000 142,000 79,000 50,000 20,000
Expended 86,000 97,500 69,967 66,800 131,133 20,455 33,772 16,623
Encumbered - - - - - - - -
Total Fire CIP Available - - 33 15,200 10,867 58,545 16,228 3,378 104,251
Budget 107,000 105,000 75,000 190,000 160,000 206,000 240,000 285,000
Expended 107,000 106,580 75,000 181,477 141,085 161,203 70,232 -
Encumbered - - - - 2,967 44,493 90,264 41,123
Total DPW CIP Avallable - {1,580} 8,523 15,948 297 79,504 243,877 346,569
Budget 725,600 725,600 674,600 1,107,500 1,277,000 1,330,000 1,372,000 1,420,000
Expended 713,348 702,172 660,286 980,318 1,233,062 1,049,494 798,188 294,435
Encumbered 9,300 1,878 2,441 10,111 9,664 108,200 185,672 85,608
Total Town CIP Avallahle 2,352 21,550 11,873 117,070 34,274 172,306 388,140 1,039,957 1,787,522
Budget 1,246,000 1,246,000 1,195,400 2,020,000 2,280,000 2,370,000 2,450,000 2,540,000
Expended 1,233,638 1,221,553 1,179,643 1,875521 2,175,860 1,985,674 1,429,999 502,296
Encumbered 9,900 1,878 2,441 18,731 45,473 129,645 228,175 134,435
Grand Total Available 2,462 22,569 13,316 125,748 58,667 274,681 791,826 1,903,269 3,192,539
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