
   
 
Select Board Meeting – Agenda Amended 01/25/2026 
Monday, January 26, 2026 at 6:30 PM  
Virtual Meeting Broadcast on Comcast Channel 22 and Verizon Channel 45 
 

I. Call to Order – 6:30 P.M. 
 
II. Opening Ceremonies  

A. Moment of Silence/Pledge of Allegiance 
 

III. Town Manager Report 
 
IV. Communications/Announcements/Liaison Reports  
 
V. Public Comment 
 
VI. Public Hearings 

A. National Grid - Dascomb Road 
Board to review and consider voting to approve an application from National Grid 
requesting permission to erect and maintain poles and wires, together with such 
sustaining and protecting fixtures as it may find necessary, said poles to be erected 
substantially in accordance with the plan filed herewith marked - Dascomb Road -
Andover, Massachusetts. 
 

B. Alcoholic Beverages License - Nak Rich Infinity LLC 
Board to review and consider voting to approve the application of Nak Rich Infinity 
LLC, DBA Khao San Restaurant, for an On-Premises Wine and Malt Beverages 
Pouring License at 36 Park Street, Andover, MA, with Chonticha Surarat of 25 
Fellsview Terrace, Melrose, MA as the proposed designated manager.  

 
VII. Regular Business 

A. Alcoholic Beverages License - Event on Town Owned Property 
Board to discuss and consider voting to approve an application from Oak & Iron 
Brewing Co., located at 18 Red Spring Road, Andover, for a Wine and Malt One-Day 
Liquor License for use on Town property for “Winterfest” at Pomps Pond on February 
1, 2026.  
 

VIII. Consent Agenda 
A. Appointments by the Town Manager 

Board to vote that the following appointments by the Town Manager be approved. 
Board/Commission Name Position Start Date Term 

Expires 
Cultural Council Felipe Machado Member 01/27/2026 06/30/2028 
Cultural Council Tianisha Torres Member 01/27/2026 06/30/2028 
Open Space Task Force Robert Dalton Member 01/27/2026 06/30/2028 

 
 



IX. Approval of Minutes 
A. Board to approve minutes from the following meetings: 

1. December 3, 2025 Tri-Board 
 
X. Select Board Meetings 

A. Board to approve the following meeting dates: 
1. April 6, 2026 
2. April 28, 2026 – Before Annual Town Meeting 
3. May 4, 2026 
4. May 18, 2026 
5. June 1, 2026 
6. June 15, 2026 
7. June 29, 2026 

 
XI. Adjourn 
 
 
 
 
 
 
 
 
 
 
Pursuant to S.2475 "An Act Relative to Extending Certain COVID-19 Measures Adopted During the 
State of Emergency," which was enacted into law on June 16, 2021, and which was extended by 
legislation enacted on March 20, 2025, this meeting of the Planning Board will be conducted via remote 
participation to the greatest extent possible.  

Members of the public who wish to watch the meeting may do so in the following manner: Andover TV 
Comcast Channel 22 and Verizon Channel 45 or stream online at www.andovertv.org. If you have 
specific questions or comments that you would like to have addressed, you may email them in advance of 
or during the meeting to manager@andoverma.us. If you would like to provide live public comment, 
please access the Zoom link on the Select Board page of our website.  

Every effort will be made to ensure that the public can adequately access the proceeding in real time, via 
technological means. In the event that we are unable to do so, despite best efforts, we will post on the 
Town's website an audio or video recording, transcript, or other comprehensive record of the proceedings 
as soon as possible after the meeting. 

 

http://www.andovertv.org/
mailto:manager@andoverma.us
https://andoverma.gov/286/Select-Board
























 
 TOWN OF ANDOVER 
 

 
 
 
 PUBLIC HEARING 
 
 
Notice is hereby given under Chapter 138 of the General Laws, as amended, that Nak Rich 
Infinity LLC, DBA Khao San Restaurant, at 36 Park Street, Andover, MA has applied for a New 
On-Premise Wine and Malt Alcoholic Beverages Pouring License. Chonticha Surarat of 25 
Fellsview Terrace, Melrose, MA is the proposed designated manager. 
 
The proposed 1 floor premises total 2,000 square feet, comprising the following: 
 

• (641.50 sq. ft.): Dining Room with 8 tables and seating for 30 patrons.  
• (1,238.50 sq. ft.): Equipped kitchen with walk-in cooler and office.  
• (60 sq. ft.): Men’s Room 
• (60 sq. ft.): Women’s Room 
• 1 entrance and 2 exits 

 
The public hearing will be held on Monday, January 26, 2026, at the Town Offices, 3rd Floor 
Select Board Conference Room, 36 Bartlet Street Andover, MA at 6:30 p.m. in accordance with 
the General Laws relating thereto.  
 
       By Order of the  
       Select Board 
 
 
       Austin Simko 
       Town Clerk 
 
 
Date of Issue: January 13, 2025 

























































































































































WINTER FEST
Hosted by Andover Recreation, Youth Services & Conservation

Sunday, February 1st, 2026
11:00 am - 2:00 pm

Location: Pomps Pond
147 Abbot St. Andover

Ice Fishing Derby
Guided Hikes
Wildlife Demo

Ice Rescue Demo
And Oh yes… Oak & Iron Beer



Fenced in Area
• Beer Tent
• Hot Dogs, Smores
• NA beverages
• Tables, Fire Pits

POMPS POND
POND * BEACH * PARKING * RECREATION AREA



Tables

Fire
Pits
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Controlling Alcohol Perimeter
• Chain-linked fencing surrounding the beer tent & activity area 
 - excluding: entrance, exit
• NO BEER BEYOND THIS POINT sign at the exits

Controlling Access to Alcohol
• Server’s Role: check ID before serving   
• Server responsibility: 1. serve 21+. 2. no 3rd party.  3. Do not serve intoxicated

Controlling Unruly Customers
• Highly unlikely (audience, time of day, nature of event)
• All servers TIPS certified
• Police nearby if needed 

Provisions for Crowd Control
• Plenty of space for anticipated population
• Police nearby if needed 

Emergency Evacuation
• Out the Entrance / Exit 
• Climb over the 4’ chain-linked fencing 

Security Plan



Key Operational Details

Administrative: One day liquor license application with all supporting docs. submitted

Set Up &   Set up: Sunday 10:00 AM
Shut Down:  Operational by 11:00 AM – 2:00 PM
    Clean up and exit by 3:00 PM

Supply Route:  Drive beer to parking lot, transport beer via cooler to serving area

Serving Time:  11:00 AM – 2:00 PM

Serving:   Iced cans to compostable and bio-degradable cups

Variety &  Three varieties. Pricing includes materials, cups, tax, etc.
Pricing: 

Beer 
Consumption:  Consumed in the fenced in area. Exit sign: NO BEER BEYOND THIS POINT

Food:   Free hot dogs and snacks  

Trash:   Trash barrels within the fenced in area
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Tri-Board Meeting Minutes 
Wednesday, December 3, 2025 at 7:00 PM  
Memorial Hall Library 
2 North Main Street, Andover, MA 01810 
Meetings are televised on Comcast Channel 22 and Verizon Channel 45 

 

I. Call to Order - 7:00 P.M. 
The Chairs of the Select Board, School Committee, and Finance Committee called the 
meeting to order at Memorial Hall Library at 7:00 P.M.  

Select Board members present were Chair Alex Vispoli, Vice-Chair Ellen Townson, Laura 
Gregory, Kevin Coffey, and Clerk Melissa Danisch.  

The School Committee members present were Chair Shauna Murray, Vice-Chair Dr. Lauren 
Conoscenti, Jake Tamarkin, Lauren Diffenbach, and Chris Shepley.  

The Finance Committee members present were Chair Paula Colby Clements, Vice-Chair Kim 
Perry, Brian Major, William Haskell, Andy McBrien and Diedre Lockhart Not in attendance: 
Emran Baqui, Jerry Pendleton 

Others in attendance included Town Manager Andrew Flanagan, Deputy Town 
Manager/Town Clerk Austin Simko, Deputy Town Manager Mike Lindstrom, Deputy Town 
Manager of Administration & Finance Alex Magee, Town Counsel Doug Heim, School 
Superintendent Dr. Magda Parvey and Assistant School Superintendent of Finance and 
Administration Keith Taverna. 

II. Opening Ceremonies 
A. Moment of Silence/Pledge of Allegiance 
A moment of silence was observed, followed by the Pledge of Allegiance. 

III. Town Manager’s Presentation 
Town Manager Andrew Flanagan presented the Recommended FY 2027-2031 Capital 
Improvement Program and Preliminary Overview of FY2027 Budget 
Town Manager Andrew Flanagan presented the budget model, explaining that revenues are 
primarily derived from property taxes, state aid, and local receipts. He noted that major 
obligations such as the CIP and fixed costs are funded first, followed by operating budgets 
which are projected to increase by 2.75% for the Town and 3.75% for the schools, as they 
have for the past decade. 

Mr. Flanagan then outlined the recommended CIP totaling $50,758,394. Funding sources 
include $3,237,200 from General Fund Revenue, $13,238,000 from General Fund Borrowing, 
$5,807,000 from Free Cash, $100,000 from Cemetery Funds, $2,041,194 from Chapter 90 
Funds, and $26,335,000 from Water & Sewer Enterprise Funds. 

https://andoverma.gov/DocumentCenter/View/18950/12032025-Tri-Board-CIP
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Major projects include $5 million for Phase 1 of the Sidewalk Program, $12M for year one of 
Water Main Replacement Program, $4M from General Fund Borrowing and $1M Free Cash 
for Chandler Road Recreation Area Phase Two, $2.2M for a new ladder truck, $1M for 
technology upgrades, and $200,000 for trash and recycling toters. School projects include an 
ADA-compliant playground at Sanborn, Doherty Middle School upgrades, and a security 
vestibule at West Middle School. 

Andy McBrien asked what would happen to the $5M if the Chandler Road Project doesn’t 
move forward.  Mr. Flanagan said that we would simply pull it. Kevin Coffey asked if the 
Chandler Road Project would be a standalone warrant article at Town Meeting or buried in 
the CIP.  Mr. Flanagan responded he is on board with it being identified as its own request, 
whether it be a part of an article or A and B or standalone article. Mr. Coffey also asked if we 
would be comparing the last CIP to see how we did and are we carrying forward unused 
capital.  Mr. Flanagan explained that last year we asked for repurposing of existing balances 
they all get applied and netted out in this CIP.  Mr. Flanagan added that we look at the CIP 
very closely to monitor our progress.     

Paula Colby-Clements asked about Town bridge evaluation and maintenance.  Mr. Flanagan 
explained that he discussed it with Carlos Jaquez (DPW Director) and they are trying to plan 
for the bigger project to the extent they know and that there are sufficient funds available for 
whatever they need to do in the short term. Brian Major asked if we could highlight private 
funds being supplied by the PTO or other sources when discussing the park project at 
Sanborn.   

He also emphasized that the CIP meets the 7.27% target for Capital Spending within the levy 
and that Free Cash allocation represents 22.13% of the certified balance, with a five-year 
average of 19.58%. He also noted that health insurance costs are projected to increase by 10% 
to 14%, or $3.3M to $3.8M, marking the largest increase in over a decade. 

The preliminary FY2027 Budget snapshot included projected revenues totaling $243,615,779, 
an increase of 4.36%. Despite external challenges, the budget remains balanced while 
maintaining commitments to capital investment, operating budget increases, pension and 
OPEB funding, and reserves. 

Alex Vispoli complimented the Town Manager on the presentation and recognized the 
department and division heads present to show support of the CIP.  

VII. Public Comment 
Kathy Grant from 83 Morton Street asked if there was a way to see what was spent in FY25 
compared to what was budgeted.  Mr. Flanagan said that’s included in the end of year 
financials which are supplied to the Select Board.  She also had concerns about the Town 
listing out all the separate projects and Mr. Flanagan said that it is all presented in the CIP 
Book, included in the Finance Committee Report and on a slide at Town Meeting. George 
Thorlin from 115 Summer Street pointed out the absence of funding for Andover High 
School renovation or replacement in the five-year plan. The Town Manager explained that it 
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is an entirely different process for budgeting and that we’ve had several public meetings and 
forums regarding the high school and that it will be on a warrant article.  Connor Murray 
from 410 High Plain Road asked about water infrastructure and why we are replacing our 
pipes.  Mr. Flanagan explained that it is due to mainly replacing the aging unlined cast-iron 
pipes.  

VIII. Motions to Adjourn 
The Select Board voted to adjourn following a motion by Melissa Danisch and a second by 
Laura Gregory. The School Committee adjourned after a motion by Lauren Conoscenti and a 
second by Jake Tamarkin. The Finance Committee adjourned after a motion by Brian Major 
and a second by Kim Perry. All motions passed unanimously. The meeting adjourned at 
approximately 8:58 PM. 
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