
Page 1 of 2 
 

                           Board of Selectmen  
36 BARTLET STREET 

ANDOVER, MA 01810 

WWW.ANDOVERMA.GOV 

 

 

 

MEETING AGENDA 
Monday, October 30, 2017  
Regular Session 7:00 P.M. 

Executive Session 8:45 P.M. 

SELECTMEN’S CONFERENCE ROOM, ANDOVER TOWN OFFICES, 3rd floor 

 

REGULAR SESSION 

I. Call to Order– 7:00 P.M. 

  

II. Opening Ceremonies/ Moment of Silence/Pledge of Allegiance – 7:00 P.M. 

 

III. Communications/Announcements/Liaison Reports – 7:05 P.M. 

 

IV. Citizens Petitions and Presentations – 7:10 P.M.   

 

V. Public Hearing – 7:15 P.M. 

  A. National Grid – (10 minutes) 

This hearing is being held on the petition of National Grid requesting permission 

to excavate the public highways and to run and maintain underground electric 

conduits, together with such sustaining and protecting fixtures as it may find 

necessary for the transmission of electricity, said underground conduits to be 

located substantially in accordance with the plan filed herewith marked – 

William Street, Andover, MA. The following are the streets and highways 

referred to:    
Plan # 23202190 (Revised), William Street  – National Grid proposes to install +/- 

125 feet 1-3” conduit with conductors from proposed new hand hole in public 

way to proposed hand hole in public way. This will enable new electric service 

for #52. Location approximately as shown on plan attached. 

  

VI. Regular Business of the Board – 7:25 P.M.    

A. Eagle Scout Citation– (5 minutes) 

The Board of Selectmen to sign and recognize Brendan Major for being awarded the 

rank of Eagle Scout. 

 

B. AED Unit – (5 minutes) 

Town of Andover to be presented a new G5 AED unit from the company Cardiac 

Science Corporation. 
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C. Acceptance of Sidewalk Easement at 141 Elm Street – (10 minutes) 

Board of Selectmen to consider to vote and sign the acceptance of a sidewalk 

easement to be granted to the Town of Andover by CHS Andover, LLC. 

 

D. Security Camera Policy – (10 minutes) 

Board to discuss and consider voting to approve new Security Camera Policy. 

 

E. Social Media Policy – (10 minutes) 

Board to discuss and consider voting to approve the new Social Media Policy. 

 

F. Retirement Board Appointment – (30 minutes) 

Board to interview candidates for the Fifth Seat on the Retirement Board and 

consider voting to make an appointment to the Retirement Board. 

 

VII. Consent Agenda – 8:35 P.M. 

A. APPOINTMENTS – (Town Manager)  

 

    That the following appointments by the Town Manager be approved: 

 

VIII. Approval of Minutes from Previous Board of Selectmen Meetings – 8:40 P.M 

 October 16, 2017 (Regular Meeting) 

 

IX. Executive Session – 8:45 P.M 

Board to go into Executive Session to review and consider voting to approve and release 

Executive Session Minutes 

 

X. Adjournment – 9:45 P.M. 

 

 

View documents associated with this agenda: www.andoverma.gov/selectmen 

Meetings are televised on Comcast Channel 22 and Verizon Channel 45 or may be viewed online 

at www.andovertv.org   If any member of the public wishing to attend this meeting seeks special 

accommodations in accordance with the Americans with Disabilities Act, please contact Wendy 

Adams at 978-623-8210 or wadams@andoverma.gov in the Town Manager’s Office.  

  

DEPARTMENT/ 

COMMITTEE 

NAME                          POSITION RATE/ 

TERM 

DOH 

Library Services Kenna Cheverie Library Page $9.25/hr. 10/17/17 

Recreation Services Jill Dufresne Kids Corner 

Assistant 

$12.00/hr. 10/2/17 

Treasurer/Collector Anthony Collins 

v. D. Zimmer 

Office 

Administrator 

IE-18-1 

$53,812 10/31/17 

Green Advisory Board Carla Carter Member – 3 year 

term 

  

http://www.andoverma.gov/selectmen
http://www.andovertv.org/
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TOWN OF ANDOVER 
Town Clerk’s Office 

36 Bartlet Street 
Andover, MA  01810 

978-623-8230 
townclerk@andoverma.gov 

 
 
 

 
 
 

 
 
 NOTICE 
 
 
You are hereby notified that a Public Hearing will be held by the Andover Board of Selectmen, 
on Monday, October 30, 2017 in the 3rd Floor Conference Room, 36 Bartlet Street, at 7 p.m. 
 
This hearing is being held on the petition of National Grid requesting permission to excavate the 
public highways and to run and maintain underground electric conduits, together with such 
sustaining and protecting fixtures as it may find necessary for the transmission of electricity, said 
underground conduits to be located substantially in accordance with the plan filed herewith 
marked – William Street, Andover, MA. The following are the streets and highways referred to: 
    
Plan # 23202190 (Revised), William Street  – National Grid proposes to install +/- 125 feet 1-
3” conduit with conductors from proposed new hand hole in public way to proposed hand hole in 
public way. This will enable new electric service for #52. Location approximately as shown on 
plan attached. 
 
Plan(s) of the proposed work can be found on the Town of Andover web site at 
www.andoverma.gov in the main Meetings Calendar by searching under the public hearing date. 
 
Should you have any major concerns about this proposal, please call Dave Boucher, 978-725-
1461, prior to the above-mentioned Selectmen's meeting date.  Representatives from the utility 
company will be available at 6:45 P.M. on the above date to answer any other questions you may 
have relating to the proposed work. 
 
 

By order of the 
Board of Selectmen 

 
 
 

Lawrence J. Murphy 
Town Clerk 

 
Plan No.: 23202190 (Revised) 
Date:  October 20, 2017 







































 

Security Camera Policy  

Town of Andover  

Draft, October 12, 2017 

Overview and Purpose 

 

The Town of Andover may operate and maintain video security cameras and equipment 

throughout town property, public recreation and conservation areas, and other municipal 

facilities to prevent and deter crime and for overall public safety. This current policy does not 

include school buildings or property under the jurisdiction of the school department or cameras 

under the control of law enforcement. 

 

The objective of this Policy is to ensure that security cameras will be placed to view public 

spaces only and will not be used to: 

 Invade the privacy of individuals; 

 Monitor private property or premises, unless otherwise in view of by the naked eye; 

 Harass, intimidate or focus on any individual or group 

 

Management and Operations  

Security cameras will be monitored and operated by the Town Manager or the designated 

Department Head and/or Division Head. The Department Head or Division Head or their 

designee shall be responsible for the establishment, operation, and storage of images and video 

obtained through security footage.  

 

This Policy will ensure that the use of security cameras will be conducted in a professional, 

ethical, and legal matter at all times in accordance with the Town of Andover’s policies and code 

of conduct. Any misuse of security cameras or footage will be reported to the Town Manager’s 

Office and Andover Police Department. 

 

Use and Restrictions 

In the event of an alleged, suspected, reported or observed incident or loss, the review by the 

Town Manager, Department Head or Division Head of recorded information may be used to 

assist in the investigation of an incident. Any report of a suspected crime will be immediately 

reported to the Andover Police Department.  

 

Cameras are positioned to monitor only what is in the general public view. Monitoring anything 

that would be deemed an invasion of privacy is strictly prohibited. An example of a public view 

would be anything that may be viewed from a vantage point that is accessible to the public and 

where persons involved in an activity would not have an expectation of privacy. 

 

No sound is to be monitored or recorded in connection with the video surveillance system. 

 

   

Public Awareness of Cameras 



 

The public shall be made aware of the existence of cameras by signage at the respective facility 

entrance that reads: Surveillance Cameras in Use. 

 

Retention  
Recorded images will be stored and kept on Town owned equipment and will be backed up 

consistent with the Town of Andover’s established data integrity practices. Backed up images 

will be kept in a secure location and will only be accessible by the appropriate Town of Andover 

and Public Safety officials.  

 

Public Record 

The images are considered to be within exemption (n) of General Laws Chapter 4, Section 

7(26)(n) and it is for the records custodian to determine whether or not the disclosure of the 

images, “in the reasonable judgment of the record custodian, subject to review by the supervisor 

of public records under subsection (c) of section 10 of chapter 66, is likely to jeopardize public 

safety or cyber security.” 

 

This exemption to the public records law is intended to secure the safety of persons and public 

places by restricting access to records that may have been previously open to public inspection.  

The nature of the exemption requires a records custodian to make some value judgment 

regarding the requester in order to decide whether to release the information sought. 

 

Each respective Department’s Record Access Officer will be the records custodian for these 

purposes.  The records custodian must consider whether disclosure of the images is likely to 

jeopardize public safety or cyber security and the custodian must state the grounds upon which 

disclosure will or will not be allowed in response to a public records request. 

 

Policy Review 

This policy will be reviewed, as necessary, to ensure it is providing adequate protections for the 

public, as well as the Town of Andover.   

 



 

Social Media Policy 

Town of Andover 

DRAFT 10/12/2017 
Introduction 

As part of the official Internet presence for the Town of Andover, the Town's social media sites will be used by 

the Town and its agencies for communicating information with the goal of informing the public of the work, news 

and updates of various Town departments.  The Town’s social media sites are subject to the same rules as other 

government publications.  The Town is not obligated to comment or reply to any response, comments or messages 

but will moderate comments/contributions to the site by the public to comply with federal, state and local laws, 

and within our own policies.  

Purpose 

The purpose of this policy is to establish procedures governing the use of Town social media accounts.  

General 

 The Town of Andover has created numerous social media accounts as a customer service tool for the 

dissemination of unbiased, factual information to the public. Such social media sites are subject to the 

approval of the Department Head and Town Manager or his/her designee 

 Only social media accounts that are listed on andoverma.gov/twitter shall be considered official accounts. 

Official accounts must indicate in the profile that they are an official site and should include a link back to 

andoverma.gov and to this policy. 

 The Town’s social media site will be used by the Town and its departments for communicating 

information with the purpose of informing the public of the work, news, events and updates of the various 

Town departments. The Town is not obligated to respond to any comments or private messages. 

 Any dialogue or private messaging over social media should be followed with a public version of a post 

providing the same information unless it is not suitable for public consumption. 

 The Town and its departments are not obligated to “follow” or “friend” any organization or individual. 

The Town and its departments may follow other public entities such as another municipal, state, quasi-

state or federal agency for the coordination and dissemination of interest to the general public.  

 Any posts that may deemed as promotion of private commercial interests is prohibited.   

 No comments will be accepted through the Town’s social media accounts for any public hearing or 

meeting; either adjudicatory public hearings or any other notified public hearing. Residents must attend 

public hearings and meetings or directly communicate with the deliberative body.  

 Comments and messaging cannot be used as any formal notification or request for any public meeting or 

services unless it is referring to information already posted on andoverma.gov. 

 Content posted to social media is subject to Massachusetts Public Records Law, including, but not limited 

to a page’s list of subscribers/followers, posted communication and communication submitted for posting 

 The Town is responsible solely for the content uploaded to the official Town accounts, and not for any 

related or “suggested” videos, linked photos linked from other users, nor for any advertising or other 

content contained on the relevant platform. 

 The Town’s social media accounts are not open forums and are limited to the subject matter posted by the 

various town departments. 

Monitoring 

The Town expressly reserves the right to remove from public view any post, comment, photo or remark that does 

not conform with the terms of this Policy or contains the following content from the social media site:  



 

 Content violates the host site’s terms of use or policy 

 Comments not topically related to the particular social media article or thread  

 Content that is abusive, defamatory or disparages an individual or potentially libelous statements 

 Personal attacks, insults or threatening language 

 Comments in support of or in opposition to political campaigns or ballot measures 

 Profane language or content 

 Content that promotes, fosters, or perpetuates discrimination on the basis of any protected class under 

state or federal law 

 Sexual content 

 Solicitations of commerce 

 Conduct or encouragement of illegal activity 

 Information that may tend to compromise the safety or security of the public or public systems 

 Personal and private information 

 Content that violates a legal ownership interest of any other party 

 Comments or hyperlinks unrelated to posted information 

 Commercial promotions or spam content 

Primary Use By Employees 

The Town’s social media sites shall be used to communicate the following: 

 Announcements about departmental or community items of interest 

 Emergency notifications 

 Highlighting of Town events and activities 

 Provision of historical and/or current information relative to the Department or Town of Andover 

 Highlight employees who have done good work for the community 

 To direct the public to content on andoverma.gov  

Employees whom have been approved to communicate through the Town’s social media sites shall also adhere to 

the following: 

 Employees representing the Town on Town social media sites shall conduct themselves at all times as a 

professional representative of the Town and in accordance with all Town policies.  

 Any employee authorized to post information on any of the Town’s social media sites shall review, be 

familiar with and comply with the guidelines of this policy 

 Any employee authorized to post information on any of the Town’s social media sites shall not express 

his/her own personal views or concerns through such postings. Postings shall only reflect the views of the 

Town 

 Town social media sites shall use authorized Town contact information for account set-up, monitoring 

and access. The use of personal e-mail accounts or phone numbers by any Town employee is not allowed 

for the purpose of setting-up, monitoring or accessing a Town social media site 

 Employees may remove posts from public view in order to adhere to the monitoring guidelines as 

indicated in this policy. If a deletion from the Social Media platform is necessary to remove from public 

view, employees are required to document the original post, the date of deletion and the reason the post 

was deleted from the platform. It is the employees’ responsibility to retain and maintain all deletion logs 

affiliated with their department’s accounts.  

Policy Changes 

The Town reserves the right to change, modify or amend all or part of this policy at any given time.  
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