
really not sure what to do with these stickies

Through

the

Andovers

Haven't

experienced

Andover to the

fullest because of

the

circumstances.

Didn’t know

a lot about

it

really not sure what to do with these stickies
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Favorite things to

do in Andover

Why Andover?

10 years from

now, what is your

perfect day?
What can the

Town of Andover

do for you?

What is not working in

Andover for you?

Groups

7 & 8

Source Key

Group 14Group 11
Groups

3 & 4

I don't have a

favorite thing

in andover

nothing!

Group 18Group 17

Ward

Reservation

Conservation

land

Wetland

restoration

behind Senior

Center

conservation land

Group 16
Group 13

a & b

More

activities in

West

Andover

Block party

crafts in the

park, arts in

the park,

concerts

community activities

Group 6 Group 10

History

tours

Opportunities

to show the

history

town history

Group 15
Group

5

Group

12

Perfectos

Dining

downtown

Love the

outdoor

seating

Shop and

eat

downtown

dining

Groups 

1 & 2

Group 

9

Enjoying the

walking -

accessible

and walkable

Walkability

Walking

around

town

Walking

and biking

Walkability

Enjoys going for

walks

downtown and

going to the

different

playgrounds

Walking

walking & biking

Bike ride

Commuting

to Boston

commute

Volunteering

being a

good

neighbor

She really loves

the town, her

family really has

grown up here

Like my

neighborhood

Drive around

neighborhoods

Engaged

community

engaged neighbors

park

Andover

Center

Playground

Pomps

Pond

outdoor gathering/play spaces

Love the

trails

Loves the

trails for her

dogs

Trails

Trails

trails

Electric

Charging

Stations

Communication -

improve

participation

Someplace

to go for

teenagers

Pay more attention to

downtown. Affordable,

navigable. Historic Mill

District. Recreational

River.

Centralized

area for

people to

congregate

Not easy

access to

enjoy

Anchors for

downtown

Placemaking

by in the main

street parking

lot

Families

bringing

their kids

downtown

The park is

a step

removed.

Multi-task

trips

Park is one-

step

removed.

The high

school

does need

help

Fewer people

home during

the day

Window

shops

Andover to

draw people

from other

towns.

Bigger homes

taking over

smaller

homes

Missing

middle

housing

Rethink the

zoning

Bike lanes

Ebikes

Fewer cars

downtown

Transportation

biking

Safety and

speed of

road

SChool

system has

been

deteriorating

Union runs

the school

Start hiring

people with

managerial

backgrounds

Roads and

ability to get

around town.

Cant around

town

Congested

town

Property

taxes

Roads

Sidewalks -

better

walkability

No food -

where people

are there

should be

resources

Highschool

is critical

Can't find a

house

How do we

create

affordable

housing

Interculturalism

A competent

town

Function -

civilized.

Back to

normal

no police at

planning

board

meetings

Some

entertainment

More social

opportunities.

Mingle with

people young

and old -

socialize

Do errands

in town

A fun thing that

we and the

family can do

that is not get

pizza

Build a new

high school

that we can

all be proud

of

More diverse

[businesses] in

the sense that

there are more

choices.

different

vendors

Public art.

Facelift for

the park -

more places

to sit.

Maintain and expand the green

spaces in town.  They need to

be preserved.  The AVIS

properties are wonderful and

we need to keep them going.

We as a family enjoy and use

those green spaces at least

once or twice a week.

The set-up at the junction of

Dundee Park, Railroad Street and

Essex Street.  I go by there on a

daily basis to get to the library,

businesses in Dundee Park, Whole

Foods and Andover High School.

That junction needs to be

redesigned and rebuilt.  It’s too

dangerous right now with cars and

trains all coming too close together

from all different directions.

 I see a downtown that

is made for

pedestrians.  It’s

pedestrian friendly but

also business friendly

(welcoming to new

businesses).

The public schools

need to adapt to keep

up with other towns.

They need to invest in

the latest technologies

and equipment.

 strong, high-quality

public schools.  I have

three children in the

Andover Public

Schools, so this is

important to me.

Also, we need a new

high school and new

athletic facilities.

They’re expensive,

but the entire

community will

benefit.

There’s too much personnel-

related drama in town.  Look at the

whole Fahey thing, for example.

We need to try and control social

media rumors.  We need a better

public relations approach.  There’s

too much negative press about

Andover and the drama that goes

on here.

We need to

maintain our

top-notch

schools.

I also see an

expansion of

community events

and plans for the

Town Yard

completed.

We need to

distinguish

Andover from

other towns.

Attract new

families.

We also have many

places here for

outdoor recreation,

parks, AVIS land, etc.

The town needs to

take care of all of this

land.

Too much traffic!  The

congestion, Route 125,

the downtown, the

traffic flow, railroads –

too much all-together. 

an iconic New

England feel to

town with an

ambience

Continue to focus

on the school

system, particularly

at the elementary

level, where my

children attend.

more cultural,

historical and

recreational

offerings.

I think that we need

to continue working

on the mill overlay

district.  This is

important for that

part of town.

The most important thing that

Andover can do for me is to

improve upon their school

system.  When I moved to town

it was ranked among the top-

rated systems in the state.  In

the short period of time that I

have lived here, the rating has

dropped substantially.

One thing that is not working for

me in Andover is the town politics.

Our town is divided, which I believe

is          a result of town

management.  We are losing our

community focus.  I am finding that

a lot of residents that I talk to feel

deflated and defeated when it

comes to town issues.  We need a

system or management that will

bring us back together.

having a nice

dinner in town

with my

husband.

The schools, which are

excellent and competitive.

We want to commit to a

town that will deliver

excellent education and

that will help our children

be competitive in their

paths to college.

The schools.  Andover High School has fallen 20

places in the rankings in the 10 years since we moved

to town.  Sanborn Elementary was amazing for our

oldest, but was wildly overcrowded by the time our

youngest began.  No one is prioritizing investments to

address capacity when deeply dense housing is

affecting an excellent teaching team’s ability to

execute.  Why is it not working?  Investment appears

wildly inconsistent – skewed to the Bancroft

Elementary side of town and not taking into account

the immense growth in population across the whole

geographic area.  There does not seem to be any

proactivity in planning – just reactive applications of

band-aids.

I don't know

where the

diversity is.

There is something

that is keeping

people from

coming out and

being a part of the

community

There is a bit

of

homogeneity

Children

should know

what the world

really looks

like

Community

should reflect

more of who

they and their

parents are

Lack of

diversity is

an issue as

well.

Andover prices

people of color

out of the

community.

More affordable

housing to allow

people to break

through

People

cannot get

into the

community

For the youth

that are here -

we need more

representation.

Including

different

cultures in the

curriculum

Talking about

african

american

artists

Not much is

talked

about

HBCUs
Make the youth

that are currently

living in Andover

feel like they have

a belonging.

Faculty in

schools at

all levels.

Very little

diversity

African american

superintendent,

but the teaching

core is white

It's important that

our children see

positive images of

themselves in their

teachers.

Affordability is

one reason that

people do not

live in Andover

Diversity would

be good for

everyone, but

for the kids

especially

Housing

affordability -

keeps some

folks out

Housing

diversity -

different

types of

houses

Where are

the two-

family

homes

Multigenerational

housing

Housing for

younger

people -

condos and

townhouses

Cycling is something

that we go out of

town to do. I do not

feel very safe riding

around with my kids

Pedestrian

safety is

another -

Car-

oriented

Where are all

of the

minorities or

people of

color?

We venture out

to places where

we feel more

comfortable

Black history

should be

taught all year

We need to

educate

everyone -

not only kids

Where is

everyone

hanging out

with kids that

age

If you do not do

sports there are

not a lot of

spaces for kids

Wondering if we

need something

to draw the non-

sports kids

The school

system is

strong and

responsive

They have made

a point of making

sure that we are a

part of the

community

Taxes

should be

reduced.

Steady

increase

each year

Property

taxes have

increased

too much

I appreciate

that they have

made

kindergarten

free

Eliminate

bus fees

I haven't felt

the benefit of

the increase in

taxes

The size of

the High

School

concerns me.

I want it to

remain an

attraction, but

the size

concerns me.

The town does

a great job of

informing the

community

Keep doing

the outreach

and

engagement

Appreciate

the surveys

in the past

The Town is willing

to listen to diverse

perspective to

make us a part of

the future of the

Town.

Meeting

new people

is important

Feeling

engaged and a

part of

something

different

The

community

has embraced

our church

You go

where you

feel like

family

Feeling as if you a

part of the

community makes

everything feel so

much more special

Reach out

and ask

people of

color

Recognizing

the BLM

movement

The school

system

Kids are able

to find

appropriate

teenage jobs 

Go meet

them and

have a coffee

somewhere

Small enough where

you do not feel

overwhelmed. But also

enough diversity of

businesses and people

Employment - my

daughter worked

at the library and

had a consistent

schedule.

Bike lanes

and sidewalks

would be very

helpful

More outdoor

seating space in

downtown and

in the park

Picnic

benches

with

umbrellas

Bleachers

would be great

to add at the

soccer fields

Merrimack

college

student

housing

Free

parking

downtown

I would love

to see a great

high school

Overcrowded,

old, stuffy

When you go to

school in a nice

environment it

changes the

mindset

Antiquated

decision

making

More of a feel

of what the

majority

wants

More

diversity

within the

town

government

Very little

diversity at

town

meeting

Businesses

downtown -

no vacancies

I like small

businesses -

keep

businesses

thriving

Businesses

owned by

folks of color

Black and

brown voices

market, but

permanent

We need

more ice

cream

shops

Need

richardson's ice

cream within

walking distance

of our house

Smaller nice

houses not only for

families who want

to downsize but

also those starting

out.

Accessibility

to the

commuter rail.

Activities and

housing that will

keep the

children here

and engaged.

Active

entertainment

If you do not

drink beer

where do you

go

Love to see

more social

opportunities.

In ten years

from now I

want to see

progress

being made

I do not want

to feel like

an outsider

We need to

be more

inclusive

Invite the

people who

are already

here into the

conversation.

focus on

schools,

teachers, but

not students

Focus services on

who they’re

benefiting, not on

the employees

themselves

Where the % of

town meeting

discussions are

spent are

disproportionalMove from having it be

a “squeaky wheel gets

the grease” type of

reaction of the DPW to

more of an action plan

like sidewalk

replacements

Spend money on

things like tree

planting instead

of a

Sustainability

Coordinator

Finding

young people

to participate

on boards

Implement a

tree policy/

tree

inventory

Teachers

can’t afford to

live here, but

would like to

affordability

Police – Don’t

stop people of

color two blocks

from their home

Mandates

for native

plantings

Traffic

calming

Lighting that

will take

wildlife into

consideration

Second for

traffic calming

– around

library

Like to be able

to afford to stay

here when they

retire

Pay for teachers

being higher

keeps teachers

in Andover

All way

crosswalk

at the

library

Traffic cameras/

enforcement officers to

prevent people from

running lights/not yielding

to pedestrians

 special interests

join together at

Town Meeting to

pass what they

want

Don’t have a

new plan

outweigh the

old plan

outweigh the

old plan, etc.

Low carbon

emission

green

community

Have

development

that doesn’t

require cars

High speed

train service

with good

connections

Lack of

commercial

diversity

downtown

Hardware

stores!

Need for

one.

Think about how to

attract a broad

range of stores and

amenities in the old

Town Yard

Have to maintain the

reputation of a tony

suburb, but don’t

like mcmansions

and the things that

come with that

The costs of the

products

downtown are too

high and it’s too

hard to shop

downtown

Try to be a leader

in some of the

clean energy, pro-

environment type

of things

Skewed towards a

higher economic

bracket than what

we should be trying

to aim for

We are going to

be available to

only a small

percentage of

people due to

affordability

Lack of

diversity

Central Street/

Essex Street

crossing tough

to cross

Bottom of

Central Street

should be a

four way stop

Make sure it

feels

welcoming to

a diverse

population

Incremental

development to

not become an

inner ring

suburb

Increase in

traffic

Accessibility

to Boston via

public transit

that isn’t so

slow

Missing

small

businesses

Congestion,

parking, traffic of

downtown and

not much to visit

when you’re

there Small town

feel from her

childhood is

gone

Walking

through

The Park

feeling safe

downtown

supermarket

or hardware

store

add some

culture – a

painting group

or music

performance

Almost

unanimous on

the desire for

culture

know that the

town has done

all it can for

climate change

Six out of

eight are

concerned

about climate

quiet streets

due to

electric cars

Doesn’t want to move, but lack

of diversity.  Black people don’t

feel a part of the community.

Worry about my children are

seeing the full spectrum and

that all people come in different

shapes sizes and color.  Felt

particularly isolated during

covid.

Lack of diversity,

maybe fix could be

more affordable

housing, it is a way to

break into the

community, way for

people to get into the

community.

Need more opportunity in

schools and all levels, at

west, little diversity,

African American

Superintendent is step

forward, but need more

teachers,

Lack of

housing

affordability.

At school

Open house,

everyone is

white.

Add to the housing affordability

and keeps some people out,

looked for three years before

finding a house.  Think that

housing diversity is an issue.

Different types of houses.

Where are all the two families?

Multigenerational housing.

Condos.

Pedestrian

safety.

Cycling

safety.

Where are all the

minorities?  When you see

others that look like you it is

surprising.  How do we say

you are not alone?  So

many people don’t know

about Black history.  We

need to help people

understand.

Wonder if after 8 years,

and a third grader….what

is the space for kids

without sports. Dance/

music/No hip hop. We

go to Lawrence for

cultural things.

Taxes are

too high.

Size of the

high school

is crowded.

School system/

Kindergarten is free

Good job

sharing

information and

keeping people

informed

Public

outreach and

Engagement.

Town is

willing to

listen.

Church is being

embraced.  Nice

thing to have the

Baptist church and

black pastor.

The school

system

Initially it was

because of

the school

system

Definitely

because of

the schools

Wanted to move

to a town where

the highest level

kids are in the

public schools

Full of bright

wellrounded

kids

we were looking

for a suburban

school system

with a good

reputation

Definitely for

the public

school system

Andover has

a tremendous

school system

reputation of

the Andover

school system

For the

public

schools

So far out that

we should

look at school

districts

School

district

School

district was

an

attraction

St.

Augustines

Good

schools -

elementary

aged

Public

schools in

Andover

Schools

She moved to

Andover for its

great public

schools (no kids

yet)

Kids went

through the

Andover

school

system 

Very important

to have a good

school system

High education

and upper

middle class

was very

important

Chose Andover

(over its neighbors)

because of its

reputation for

quality education

Came to

Andover for its

reputation in

Education

Good

schools

School

system was

a plus

 the school

system

my priority

was foremost

school system

Good

schools

We also

have

Phillips

Academy.

Phillips

Academy

reputation

of schools

a good

school

district

School

system

good

schools

 wanted to

put daughter

in public

schools

the school

district, St.

Augustine

School

schools

the school system

is important to me.

I do like the level of

diversity in the

school system,

good schools

that are not

overly

competitive

There is a lot

of support for

schools and

library.

 the school

system

good

schools

 good

schools

Schools

Schools

Schools at

beginning but

now

disappointed

Good schools: public and private

Envision the church is

where you go to be with

family – now we’re right

next door, are about

community when your

family is community and

part of the area

be able to

walk

everywhere

vibrant

Too many people in

Andover for open

town meeting, so it

would be a different

form of government.

more ice

cream

types shops

Downsized to a

smaller house

near commuter

rail and walk to

downtown

people to gather,

oak and iron, for

the size Andover is,

does not have a lot

of options of things

to do. 

The way we

respond to

residents and

we do it

quickly.

Well thought and

planned out community.

Overall w// regards to

plans, we include a lot

of stakeholders.  No

overnight decisions,

take time and do with a

lot of good.

Ever-changing – select board

changes, never know what’s coming in

the sense we learn about what other

communities are doing, CCA,

community choice aggregation, we

have a more mature program to work

with, adaptive, we think about the new

stuff and then take time to do it right.

Energy conscious agenda now.

We could do better

– managing the

natural conflict

between residents.

We can’t take sides. 

Good at public outreach,

BUT, then the “mayors”

the squeaky wheel gets

what they want, but

sometimes others feel

they are not heard.

Expend too much energy

on the vocal minority.

Example, ramp at high

plain,( commission on

disabilities, who don’t get

too much money) woman

got funding for ramp got it

because of her loud voice.

A vibrant, handicap

accessible downtown,

someone in wheelchair

could conduct

business

independently.

Elective SUV

in morning,

half fleet is

electrified

More programming

with things people

like – e.g. hikes with

my dog with others

and their dogs.

Retirees and

the financial

issues that

come with it.

Sometimes people

don’t want to listen to

each other.  E.g.

youth center and

what that aroused in

the community.

Not funding

retirement and

unfunded

liabilities.  Fiscal

issues.

Lack of affordability

for young families.

Makes it hard for

young families.

Affordable child

care.

Anytime you go through

downtown in the

evening the downtown

is bustling, dining,

people, color,

restaurants, and

epicenter and drives the

whole town.

Main Street

Library

Town

Services

Open

Space

Fire department will be

operating full life

support, highest level of

care to all the citizens.

Will have full staff and

be able to service every

call to the fullest ability.

Town of Andover

jump on board to

address climate

change. 

In 10 years,

climate

change

addressed.

Have things for

teenagers to go to

and do things.

Activity.  Have

things for the kids

to do.

invasive

species are

eliminated.

Good

maintenance.

Lots of people are

involved in the

community, a lot of

volunteers helping

and giving back.

Having other

areas of Andover

that have

sidewalks and are

connected.

Andover is

very safe

town

She feels really

safe with her

boys biking

around town.

Likes that

Andover is

safe

how safe it is

She is very

pleased with

the school

system

Public

schools are

great

the schools

She personally

loves the library

and the farmers

market

library

going to the library

Taxes are

worrisome

Services are great,

trash is picked up

and trhey respond,

the base level

activities are great

Supportive

administration

the town services

She felt that the

taxes are

getting too high

and pushing out

people.

Worried about

town managers

are managing

finances.

Disconnect between

high property taxes

and services. Ie

looking for more town

revenue resources

other than property tax

You can’t attract

talented people of

different races

without lowering the

taxes. (ie the barrier

to entry is too high)

Wants more

affordable

dining options

Basically amenity

options for young

families do not

match the cost of

property tax

She doesn’t

feel the

amenities

match the

property tax

Her nanny takes

her young kids

to other towns

to get these

amenities

Wants to ensure

that diversity and

inclusion ideas are

really all inclusive

and not limiting

Definitely

wants to get

better/more

sidewalks

Hates the brown

water supply in

drinking water.

Needs to be

fixed

Broken roads and

detours everywhere,

why was

maintenance not

done before school

was open

Wants better

planning  and

timing for

infrastructure

More sidewalks

(for biking) she

is afraid of her

kids riding on

fast roads

She wants more

representation in

town hall, and

police force

Taking a

day to go

hiking

She thinks that

good open

spaces benefit all

races ethnicities

and social classes

Wakeup in the

morning, walk along

the great new

sidewalk or bike trail

with well paved

roads, with no

pothole.

More town

officials who

look like her,

and bring in

more diversity

Brand new high

school building

(and one that

isn’t falling a

part)

Solar Lights!

The town

gets really

dark at night

More town

cultural

activities (

parades etc)

Continue

the great

summer

programs.

Wants more

developed

downtown

More

consistent

look to the

downtown

go to a

town event

Wants a town

pool for only

Andover

residents

Affordable spaces for foreign

language teaching (Chinese)

and use of town facilities. She is

unsure the rejection of the use

of the spaces has to do with

Covid, or is racially motivated as

English is a her second

language the rejection seemed

arbitrary.

She helps teach a Chinese

language and tutoring school

and the town facilities (ie

schools) are not able to use for

this. Other towns allow for this,

but Andover does not allow this

and there is no affordable areas

for teaching.

The town has not

supported diversity

events (ie let them use

spaces) and Chinese

cultural events for any

of the Chinese schools

Lack of diversity and

representation in town

administration. She feels as

though she is an outsider in the

system even though she’s been in

Andover for 15+ years. The

language barrier and lack of

respect for diversity and inclusion

has been ignored. She feels the

resistance is racially motivated.

There are 2 Chinese schools in

Andover that serve the region, and

both schools have over 100

students. This does not account for

the Chinese students in Phillips

Academy, Pike school and

Montessori. Essentially her main

point is that with this critical mass

of students and community, it is

unacceptable that the services are

not equal for all.

Feels that the kids at

AHS use drugs and

smoke cigarettes and

the school and town

should do something

about it.

Feels there are no

public spaces that

represent and serve

the diverse and

changing ethnic

background of

Andover

Basically, the public

spaces and courts

do not represent the

diverse ethnic

background of the

population.

His example is that Chinese people

enjoy badminton, but there are no

public courts available to play. and

there are no flexible spaces (ie

tennis courts that can be converted

to badminton) that are available.

The Chinese population currently

needs to rent these spaces out at

Phillips academy at a high cost.

No affordable

places to play

in Andover

Fiscal

responsibility

in town

infrastructure

He feels the real estate

taxes are high, and

questions the towns

spending. (some

comments unrelated to

masterplan, pension

plan etc)

heated

driveway for the

new fire

department

house in

Ballardvale

General lack of

understanding for how

/why the funds are

used, and would like

more transparency in

the process.

Public

transportation

options in town.

Living at Slate

apartments, she and

many others are very

reliant on the busses.

The busses are

generally terrible and

not on time.

Not enough

parking at the

commuter rail

lines.

Commuter rail

frequency

isn’t enough.

He has attended many planning

session for projects that require

special permits. However he felt

the big developers who have big

money and lawyers always get

their projects approved because

they have the money to do so. He

feels the concerns of the residents

are being ignored.

Basically feels that

developers are paying

money to break the

zoning rules at the

expense of the

residents concerns

developer got the land

for the drug rehab clinic

and he didn’t feel the

developers address

their concerns about

operating hours/security

and size 

He felt the drug

rehab clinic

example is

contradictory to

the safety of the

town.

Great public

transportation to

the library 

riding a bike

on a dedicate

bike lane and

track

And she gets more

exercise by joining

her running group

and running on a

nicely paved track.

doing volunteer

work with Avis, in

Andover’s greatly

expanded open

spaces

drive to a

community

athletic court

where he would

play badminton.

Climate

change

initiatives

Control

property

taxes

More

zoning for

business
Sustainability-

“actions often at

odds with our

words”

Town meeting-

need a form of

government with

better

participation

AYS- Bill

Fahey firing

not justified

Need more

diversity

Sustainability

Need young

families to

move to town

Enjoying

the

outdoors

Hanging out

downtown

and listening

to live music

Inclusive

Festivals

Locally

sourced

groceries and

restaurants

Biking

Canoeing

and

Kayaking

Schools – don’t see to

be at the level that

they could be.

Upgrading the schools.

Always room for

improvement

Systemic

problem with

town

government

School committee,

town manager, and

selectboard –

barraged by

agrivated people

Representative

town meeting

Perceived

disconnect

between the

selectboard and

community

Civil discourse

is a bit broken

in Town of

Andover

Opportunity

to improve on

DEI

Soap was a

disappointment

that he left

Shawsheen

heights – a bit

secluded. Not

as involved with

the town

I find

identity to

be odd

Opportunity

to visually

connect

Andover

Little things

that can pull

people

together

You do not

realized how

big the Town

is

The

connective

tissue could

be improved.

Burgeoning

city more

than a Town

“Andover has such

great schools” –

but for kids that

need a bit more

attention.

It doesn’t seem

like the town has

a long term plan

for its schools

infrastructure

What is the

10 year plan

for education

My kids are not

going to benefit

from it. What is

the investment

Young people

do look at the

schools and

the ranking

Young people

are the

heartbeat of

the town.

Infrastructure

in andover is

old – water

mains and

sewer mains

What is our

deferred

maintenance

to the stuff

coming up

Town

leadership

should have

term limits

Increase in

tax rates for

older

residents

Town government

process – having

800 people vote

on articles that

affect 34,000

It is a lot of

small town

operations

A lot of growth

– what do we

do with people

once they get

here

Don’t have a

good park or

gathering

space

Park could be

better as a

gathering

space

Walkability

and

bikeability

Take a new

approach to

infrastructure

Try and look at

green

infrastructure as

important as

everything else

Town has

an image of

exclusivity

Town seal

has to go

DEI

improvement

Slow to act on

change that will

affect us for

years to come

Better

representation

Communication

and a

communication

strategy

Mindful of

the way

things are

crafted

What is the

experience for

people online

and for people

of all walks of

life

Everyone has their

strengthes – look

at where people

are best suited to

be

Touch points of

communication

are not linear and

you have to think

very far out

Sharing of

information is

used to

include or

exclude

Committee on

town

communication

Good

communication can

bring people

together and make

people feel like part

of the process.

Being a safe

community and

comfortable

community

Too much

hostility –

community

divided by

AYS.

Community

that is safe

and happy

Downtown

area is

expanding –

Town Yard and

HMD

I don’t want to

see it become

a

battleground

I want to see it

become a

thriving mixed

development

space

Keep Andover

the type of

community

people want

Welcome packet – I

still feel like I am

figuring out how to

find out what is

going on

To create a

community in

which I can

age in place

Happy to pay

taxes, but I

want them to

be well

invested

Take the long

road, create a

diverse

community

Affordability is

making proper

investments to

create a

sustainable

community

There are other

neighborhoods

that need

refreshing

Sidewalks

in particular

Maintaining fiscal

discipline – we

are going to and

have pension

problems

How to we

maintain what

we want

without raising

taxes

Sometimes the

easier thing to

do is to

increase tax

revenue

I don’t think

that is

sustainable

Having

investment

professionals

Walk downtown,

breakfast outside at

a café with friends,

chat with people

who are there

Bbq at

home with

neighbors

 community

event and

volunteering

in the

afternoon

fire pit in the

backyard with

some

neighbors

There are

already a lot of

things that I

really enjoy – I

would just ask

for more

The feeling I

have when I am

getting close to

the firestation or

perfectos.

There is a

look and

feel to the

downtown

There is a lot

to improve

upon in

Shawsheen

Feel like I am

part of the

Town of

Andover

There is a bit of

superficiality to

the look of a

Town of

Andover
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disconnect

In Andover

you can see

the history

375 aniversity

banners all

over Town of

Andover

Things that

you can see

visually that

can bring

people up

More pride in

the

neighborhood is

there is

visualization

Sidewalk

along

highstreet

There is not, at

the moment,

connectivity to

get from point A

to point B

The

currents

Incremental

development

Produce

tangible

things

Grant writer

Communication

and civil

discourse

Affordable housing for

people of all ages –

singles, young families,

and seniors who want

to remain in Andover.

At this time, I am

concentrating on the

Andover public

schools... I would like to

see the Andover

schools continue to

offer a rigorous

curriculum for our

children.

If possible, Andover could

become a more friendly

town.  Even my neighbors

don’t know me.  I grew up

in Ohio and I am appalled

living here.  I might as well

live in a cocoon.  Andover is

not friendly, even in the

stores.

Andover does not

encourage diversity.

For example, racially,

economically, and

lifestyle-wise. 

I am happy that Andover

has committed to expand

its growing the Diversity,

Equity and Inclusion of

our town.  However, we

have much work to do to

achieve this goal.

 No one in

this town has

time for

anyone else.

I would like to

see this area

be more like

the Midwest.

And, I hope too that

the town will have

grown in its quest to

benefit from the

richness of diversity

and that all cultures

will be celebrated.  

a lively,

mixed-use

downtown

Affordability as a

retiree.  Must think

about leaving

instead of staying.

For those that built

the foundation.

Would change the mix

of retail downtown.

Shoes and kids clothes

are gone. Don’t have

the variety. Nothing for

people over 60.

Town

Meeting.

Downtown

scarecrows,

decorations are

really nice and

vibrant.

Senior

center is

nice.

be able to

get around

without a car

Trail system

Affordable

housing

Trader Joes

DEI

Inclusive and

inter-

activeness

between

divisions

Great

library

Fantastic

senior

center

Decent

schools

Better social

media and

town website

Better stores

downtown

include

alternative

shopping

Make good

use of

downtown

yard

More live

music

Community is

not engaged

and somewhat

disconnect

Traffic and

Parking

Sustainability

Need young

families to

move to town

Lack of

diversity

Enjoying

the

outdoors

Inclusive

Festivals

Enjoying

day with

family on

the trails

Canoeing

and

Kayaking

“Be like

Newburyport”

“make people

from out of

town want to

come here”

lack of

hangout

space

downtown

lack of

parklets

want casual

bar to get a

beer with

friends

Lack of

theater/arts

Outdoor seating

during COVID;

“the AVIS trails

are amazing.”

Conservation

land; Rec Park

and Pomp’s

Pond

Conservation

land/outdoor

trails

Recreation

department (“I

sent my kids to

the camps and

they were

amazing.”

 neighborhood

block party

use trails

attend

evening

event of

some kind

spend time

with people

The water in

Andover is not

good.  It needs

to be improved,

taste-wise.

We need to connect

different areas of town;

for example, for those

who like to ride bicycles,

we need to make the

town more accessible.

We have great

resources here that

must be managed

correctly.  We have  a

good geographic

location and a bright

future ahead.

I’d like to say that

the

communication

from the schools

is great.

really not sure what to do with these stickies

really not sure what to do with these stickies

Takes a long time

for things to

happen, example

building the Youth

Center.  Things are

slow.

High School

needs to be

revamped.

Community built

around the

church. Strong

faith based

community.

Right now

people are

open to talk

about the need

for diversity.

Will see more

black and

brown faces... I

will see people

that look like

me.

Opportunities

that help

businesses that

are black and

brown owned.

Seniors have a place in

Andover and a way

that seniors get put

into a set tax bracket.

Love to see protect

and help seniors.

Diversification

of faith, people,

business

owners.

Sometime

turbulent

politics.

Rural areas are

not connected to

downtown

(transportation)

Affordable

housing for

seniors

Collaboration

between town

departments

Open

Space Trails

Downtown

Town Yard is

fully

developed.

There is a

Trader Joes

There is a mix of

people here, DEI is

successful in making

Andover inclusive

and comfortable for

all.

Andover is an

attractive place

to visitors from

outside Andover

Continue to

strive for

the vision

 there are

more stores

and

restaurants

Andover has

a greenway

like Boston

lots of

people

patronize

our stores

Groups 
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Very hard to run

a business here

in Andover, lots

of hurdles to

navigate

Tax rate is too

high with no

benefit to the

commercial tax

payer

Permitting is

very tough,

especially if

you are a

restaurant

Need true,

streamlined

permitting

Too big for Town

Meeting –

should be

Representative

or a City format

Town should

say “we serve

all people and

businesses”

Town staff should

be out in the

business

community more

and pop in, be in

the office less

Create more free

parking. Any

deterrent...hurts

my business.

Support

Affordable

Housing

initiatives.

Create a friendly

environment for

businesses through

the policies of the

Select Board.

Create

more

sidewalks.

It has been my

experience that the

town of Andover

prioritizes the needs of

restaurants over all

other businesses,

especially service

business.

Andover should

focus on

supporting those

that are of different

races, ethnicities

and religions.

Currently, the

insane amount

of roadwork is

not working for

me.

Plenty of

parking in a

building

centrally located

with visibility.

Town highlighted the

many small boutique

health studios, like

yoga, pilates, spinning,

in the same way they

highlight retail and

restaurants.

A bigger

downtown with

more stores

would be nice. 

Perhaps a "let’s

get heathy

Andover"

promotion could

be considered.

...the Christmas Stroll while

it promotes retail and

restaurants, it actually

hinders my ability to even

run classes that night.

Anytime the town closes

the streets of downtown is

a hindrance.

I would love

more bike

trails, or paved

trails, in

Andover. 

I’d also love for

someone to

control the

turkey

population

here. 

Dundee park

seems like a

waste of

space.

Not like a

Market Street

type of place

but a genuine

downtown.
Connect with

friends and

community in

town and then

walk an AVIS

trail

Change lives

– students

and schools

More

community

events that

bring people

together

Having a fully

staffed, fully

operating,

profitable

business

Less negativity

on Social

Media and in

the community

Be more

positive and

see the good

in Andover

go

downtown

and have a

great meal

Town will make

good decisions

that benefit all

neighborhoods

Make

Andover a

“Blue Zone”

community

Get a great,

scratch

breakfast

place

More

diversity

Better train

access

A more diverse and

vibrant downtown

that extends

beyond the current

footprint

Old Town Hall

will be a vibrant,

open,

programmed

space for arts

and culture

Sometimes similar

groups, like the

Chinese, stick too

much together.

Need to mix with

whole community

more.

Lack of

vegetarian

options

downtown

Infrastructure

and building at

High school is

awful

HS traffic

Overcrowded

high school

Lack of retail

options for

teenager’s

downtown

Students need

to be more

involved in town

decisions

LibraryPark

Events

Lots of

restaurants

Andover will be

more

sustainable and

resilient to

climate change

Everyone will

have solar

panels

including the

schools

Everything is

walkable and

there is no

traffic

More student

involvement in

decision making

and in

curriculum

building

More

opportunities

in government

for students

Businesses will

have more

interaction with

students at the

high school

Lots of

events all

year long

New England

Charm -

quintessential

new england

Convenient

location -

accessible to

destinations

outside of andover

- in the region

Water was

important to

us

Came to

andover for

the job - HP

(big deal)

Had all the

different

things we

were looking

for

Access to

the

highways

History -

phillips

Rezoning for

industrial - good

move to bring in

jobs attractive

Andover

does not

have

diversity

Improve the

diversity of

Andover

Diversity of

Andover

stood out

Not a proponent of

moving to Andover

because of the lack

of diversity.

Wish there was

still more

diversity in

stores

downtown, as

well as trees

My wife and I

were looking at

NH but the

diversity of

Andover did

stand out

Many places

have a lack of

diversity, ended

up that we

ended up here

ethnically

diverse

Andover is a

financially sound

town and a well-

positioned town

economically.

Public school (there

wasn’t any

community with

upper class black

towns 20 years

ago) so Andover

was it.

The economic

demographic of

Andover was

important.

its diversity

of income

 Andover has a lot of

stay at home moms

and proximity to

Merrimack's college

students [key

customers for day-time

business]

Diversity of

students at

high school

today

Racial

background is

pretty mixed

at the high

school

Diversity: some feel the

town is very diverse,

some feel it is not

Commute

was better

It has a

great

reputation

I like the

town, it

supports

my family

It was important

to find neighbors

that are at the

same lifestage (ie

small family)

Has 2 kids (

2 year old

and a new

born)

a family-

friendly

atmosphere

wanted a good

community in

which to raise

children

it’s a great

place to

raise a

family

There are a lot

of options for

children and

playgrounds. 

good place

to raise kids

Great place to raise

kids

Targeting

communities

near boston

Have an

actual

downtown

House with a

freestanding

yeard

easy

access to

bigger

cities

Commuter

rail with 93

and 495

Safety aspect -

piece of mind

for your kid to

walk down the

street

Church

community

was here.

Andover made

sense

geographically

Our church is

in Andover -

live in North

Andover

Not too far

out

North

Andover was

better for our

money

Andover is a

beautiful town

- small town

feel,

downtown

Proximity to

boston and

lowell

Youth

programs -

soccer

programs, the

YMCA

Housing

affordability

is an issue in

Andover

Playground

right down

the street

Amenities

for tennis

courts and

trials

You can get to

the beaches,

mountains, and

the city in less

than an hour

Finding a

church in

Andover.

Centrally

located - 93

495

NH Boston

Maine

Over the years,

open space has

become more

important

Need for

more

affordable

housing

hiking

amount of

property in

preservation

Was

relocated to

town

Concern over

where the 25-

40 year olds are

coming into

town

Public transit

to work so not

have to buy

second car

Affordable in

comparison to a

place like

Winchester (at

the time)

Old homes

Liked not having

to use car all

weekend and do

all of her errands

on foot

Library – can

even be used

by non-

residents

Getting rid of parking

for outdoor restaurant

seating – listen to the

chatter of people

sitting and eating

Everyone loves

downtown

walkability – small

town vibe, but still

walkable like a city

Lots of

downtown noise

– music, events,

cars, etc.

Andover is close

to Boston, but

more affordable

than Cambridge

Needed to be

close to Billerica

and her

husband’s job

Andover

still has

expensive

homes.

Proximate to

Boston where

business -

geographically

good

Get to

anywhere

mountains,

beach, city

Andover

provides

outstanding

services, a lot of

services

pride working with

others that feel the

same, you don’t

get that level at

other places

people are

nice

Strong

volunteer

base is

important.

a community that

had likeminded

neighbors and

great community

values

Likes the cultural

community

environment and

atmosphere(most

important)

Active in

the

community

Sense of

community

Active

community

community

was

phenomenal

Now our house is

more than we

need. I am

staying because

of the community

People take

pride in

living in

Andover

Another

layer of

community

Sense of

community

the strong

sense of

community

There’s a real

sense of

community

here, which I

love.

opportunity to

contribute to

the

community

everyone in

Andover is

quite nice

cohesive

community;

“seems to be

on solid

footing”

P discovered

friendly

neighborhood

once here

Jewish

community

the

community

felt right

discovered

nice people,

friends, and a

community

once here

have stayed

because we

love our

neighborhood

Rich

engaged

community.

A great

community/Town

Have deep

roots in the

community

Sense of

welcoming

community 

One of the top

ranked

communities

in the State

Welcoming

Feel

accepted

here

Strong sense of community

my

daughter

and family

live here

There are a

lot of

sidewalks.

Andover’s location

is great, between

downtown boston

and close to tax

free shopping in

NH

 wanted a

yard and a

place to

play

She wanted

to move to a

place that had

a great

downtown

Nature trails is the

most important

thing that she

looked for when

she moved to

Andover

Safety is a

priority

Doesn’t want

to be in the

south shore

Location

was

important

access to

commuter

rails

Husband

works at

local

business

Worked in the

area

(Chelmsford)

Andover

Location is

very good.

(I495 and I93)

Enjoyed the

Historical nature of

the town and the

small town feel

(most important)

Enjoyed the

nature trails

and nature

walks

Actively

involved with

the town

activities and is

a part of AVIS

Came to

Andover

because of her

husbands work

15+ years ago

Because of its

convenient

location between

Boston and NH

They like the

liveliness of

the area (most

important)

Like to go

hiking and

enjoy

nature

Enjoy the open

spaces and active

areas, like tennis

courts and soccer

fields (most

important)

enjoy nature

near pomps

pond

First came to

Andover as a

renter, then

bought a

house.

location. Ie.

Along I93

and I495

See’s

Andover as a

quality

investment

opportunity

Affordability

Location

(close to

highways)

Couldn’t

afford

needham

welsey

Commuter

rail

Be able to

get into

bosotn

History is

interesting

Well positioned

geographically

Great

downtown

Ability to get

in and out of

boston was

easier

More

affordable

choice

Needed to get

to move out of

the city to find

affordability

Location to

portmouth,

maine, VT

Ability to

get places

quickly

City or

mountains

Green

spaces

The right

amount of

density

Came when

work was

close

Half hour to the

city, to the

white

mountains, and

beaches

Downtown

has more to

offer now

Wanted

someplace

that felt safe

Could walk the

neighborhood

and feel safe

495 and 93

within 5

minutes

Accessibility

to Lowell

Love another

option to go

out in

downtown

Option to

explore

trails

If someone is

visiting we

have options

When I am ready

to upgrade living

situation I would

like to live in

andover

Downtown

and

walkability

Access to

community

services

Plan to get

older

without kids

I wanted a

yard

Conservation

land

Commuter

rail

Merrimack

valley – its

own entity

 to join my daughter

and her family in a

multigenerational

home

I downsized from

Lexington and

was looking for a

similar

community.

Affordability

Trails

Safe

community

Walk to

school

Close to

family

Decent

commute

Brewery

Proximity to

job in

Wilmington

Proximity to

job in

Georgetown

Grew up here

and came

back; family is

here

Lived here

most of life;

family is

here

I like the proximity

and accessibility

to the Boston and

Cambridge area

a vibrant

Main Street

I grew up here in

Andover...moved

back...to be close

to my family

wanted to

be close to

Boston

I also like the

downtown and the

activities and events

that happen in the

town center, like at

Christmas-time. 

There’s cultural history

here, and a rich history

with the native

Americans, the

founding, the American

Revolution, the Industrial

Revolution, etc.

Park

Commuter

location

combination

of schools and

value for

money

life as a family

that is built

around a

vibrant

community

Feels safe

enough to

walk out at

night

Small town

feeling

Husband

works in

Raytheon

Chose Andover

for its relative

affordability And

cheaper than

Wellesley

access to

the train

Liked that

there are

businesses

and homes

amount

spent on

library

walkability
old homes

the historic

homes

kids in

elementary age,

youth services,

soccer, YMCA,

amenities

housing

affordability

is an issue

can walk to

downtown and

a playground

up the street

 was looking for a

free standing  house

and yard, and kept

moving further out,

looking at single

family  house

was concerned

about commuting,

looked for a

downtown, wanted

walkable

safe

community

walkable

downtown

great highway

access and the

commuter rail

sports

Baptist/Black

Church in

Andover was

big draw

demanding citizens

that look to the

government for

support, people here

will pay but demand

good services

Because of

their friends

of similar age

live here

we were

here a lot

because of

church

Andover feels

like it is centrally

located, easy

access, NH

Boston Maine

commute to

Cambridge

and Lowell

church

small town

feel

access to

transportation

walk

around,

walk

downtown

easy

access to

city

being able to

walk to

downtown is

important to

me 

Interesting to

see conflict

between

longtime

residents and

new residents

Andover has

reputation of doing

it the right way,

having the people

to be able to do it

the right way

Andover has a lot

of fun things to

do in the

weekends, spend

time here

large town

get out of

the city

atmosphere

has funding

wanted to

live in a

town

it’s safe

proximity to

train station

for work

big yard

centrally

located to

mountains

and beach

 Andover still

has the small

town feel to it

although it is not

a small town.

Healthy

business

sector.

Andover

has more

open space

It was more

affordable

compared to

other

communities.

 it’s

suburban

proximity to

Boston,

ocean,

countryside,

mountains

not too

busy but

not too

quiet

opportunities

for

employment

opportunities

for 

entertainment

 affordable

compared to

Lexington/other

towns in 2012

cute

downtown

access to

commuter

rail

close to

stores

Community

was safe

Supported

services.

Vested

interest

because I

grew up here.

There is

huge, positive

potential here

It would be

easier to be

close to

work.

We had a family

and found a great

house in

Ballardvale and it

was near the train

station to go to

work.

 My lease is up in 2024

and if the price of

rental space continues

to increase as it has, I

probably will move to

North Andover.

its proximity

to Boston

Love the

downtown

Location

and access

to Boston

Has a lot to

offer

Good place

to launch a

business

Housing

Safe

community

Forward

thinking of

the Town

Proximity to

family

Rel Estate

value

Open

Space

Diversity of

religions

Unique

history of

the Town

Downtown

Safe

community

Memorial

Hall Library

Community

Events

At the Cormier

Youth Center, I

think that they

should have a

swimming pool. 

DPW should put in

more sidewalks – we

need more in town,

especially in

Ballardvale.  More

sidewalks are needed

for walkers and

bicyclists.

 Recently, with all of

the pipe work that’s

been going on,

there’s been a lot

of brown water.

we seem to

lose power

more often

than we

should.

We need to see representation,

daughter is doing music in

school and there is a lack of

more diverse curriculum, like

jazz. Also, schools need to talk

about African American authors

– start to have conversation and

bring it into the full curriculum.

Town form of

government,

but can act

like a city.

Cycling is not

good, we

need better

bike trails.

we need to support

alternative businesses,

such as different types

of ethnic restaurants

and stores that sell

hard-to-find items

elsewhere.

We also

need an

overlay

district.

Andover’s town

meeting, select board

and town manager

form of government

does not promote an

inclusive and

progressive town.

people

don’t like

change for

sure

Too sleepy

Ballardvale

Green is not

welcoming

lack of

theater/arts

people expect

parking

everywhere

they go

downtown

Too sleepy/

lack of

nightlife

 need to go

out of town

for events

Ballardvale

Green is not

welcoming

lack of public

transportation

lack of gluten-free

options downtown/

other ways to

engage with

downtown aside

from food

skate park

is not user

friendly

Too sleepy/

lack of

nightlife

 lack of

neutral

space

downtown

 need for

complete

streets

challenging for

kids who live

close to schools

to actually walk

there safely

lack of

housing

downtown

Need better

services for

those without

kids in the

system.

Do not edit or delete stickies! 

Multi-

generational

business owner,

emotional

attachment

Parking

downtown,

we need

more 15min

parking

More parking, solar

lots, or build up a

lot with a second

floor of parking and

add a solar top

How do we

support short-

term parking

AND outdoor

dining?

Events

downtown

bring the

community

together

Find ways to create

pedestrian accessible

business clusters at

Balardvale, River Road,

and Shawsheen

centers

Youth Services, values

and what they were

trying to do in the

community, that it can

change their lives, and

what it gives back to the

community

River Road feels

less like pulling

off the highway

and more like a

destination

133

developments

near IRS

supports more

foot traffic

Shawsheen

village is

traffic patterns

are improved

somehow looking at little

cluster developments all

around town that support

local residents and workers

easily coming and going via

pedestrian or quick-drive in/

out access (not just

downtown)

 Civic buy-

in

Commercial, downtown

need improvement,

retail mix - more family

owned businesses. No

chains...Banks that take

up main street. No

character.

Continue to try and

make Andover a better

place to live.  It’s a

special place; for

example, the nice

downtown, the

sidewalks that tie the

community together

library

fire

Police

AVIS

Diversity

town staff take

less money in

salary for

compensation in

other areas

Diversity, especially

socio-economic.  We

have so many different

religions here, for

example, that we can

all learn from.

when a town has

an interest in the

black community,

we see you we

support you

Stay

affordable

 accessibility

to train to

Boston

open space

schools are

good

Rose

Kennedy

greenway

food trucks

art

I see a town that is

completely accessible from

everywhere by sidewalks.

People will be able to walk to

the downtown from

everywhere.  The current

sidewalk network will be

improved, and this will help

with cohesiveness.

Being outside,

riding bike on a

rail trail in town,

hiking, swim at

Pomps Pond

go to the

library,

don’t use a

car and be

safe while

doing so

Walk to the

farmers

market

Be able to

have a glass

of wine

outside

walk home

Andover stays a

small town but

large enough to

have a lot of

options

young

people

different

restaurants

Kids are able to

walk and bike to

[places they

need to get to]

I will be

getting the

kids off to

school

 taking [kids] to

activities in town,

where they are

challenged from start

to finish in a world that

is correctly and fully

resourced

I will be working from

home with utilities that

function consistently

without overcapacity

causing outages and

crashes.

And then she

would go to a

more built up

downtown.

Go to a mom

and pop café

for a cup of

coffee.

 If this is the

summer she and

her family would go

to the Andover

community pool.

have

people

cycling by

 More

seating in

the park. 

Goldsmith

or other

trail. 

Have coffee,

and choose

where to have it

- at home or

downtown.

Live music. 

Glass of

wine

In 10 years,

the old town

yard will be

fully

developed

have a river

walk [along

Shawsheen

River]

Ideal to not

have to leave

town for

anything

lots of trees in

the park so

not have to

use

sunscreen

 walk

downtown to

run errands

and not use

car

Moving her

daughter and

husband into

a home

 walk to

downtown

and have a

coffee and

scone

more street

blockparty

Library

storytime

 soccer

practice

 takeout

 some activity

(restaurant with

bocce?) – an activity

that draws people

together that’s not

shopping downtown

Calmer

atmosphere,

get some

coffee

go to the

senior

center

being able to

bike to the train

station and walk

to the high

school

 see more outdoor

seating in the park,

more comfortable

seating to eat and

gather

at the soccer

fields add

small

bleachers

draw more youth

and have more

youth be able to find

housing, more

housing for

Merrimack College

students

free parking

downtown

Would love to see a

new great high

school, kids would

feel better to go to

a nice high school.

Single level home

somewhere near

downtown, more

energy efficient, ¼

lot

walk

downtown

to get

coffee

see friends and

neighbors at

something

going on

downtown

Affordable

places to

shop.

 pick up a

book from

the library

 Hiking

around the

bird

sanctuary.

grab a cup

of coffee

use public

transit or

walk there

safely

My kids are

able to find

appropriate

teenage jobs in

downtown

Outdoor

activities for

after school

Kids don't have to

be driven to school,

work in town, or

nearby, get around

by electric car or

bike.

Feel

confident that

kids will be

safe.

 Gathering

spots.

More

opportunities

to congregate

downtown.

Oak and iron

is great but

you cannot

park there.

Come in to

Andover, not

a lot of traffic

walking dogs

around

Haggetts

pond

go out to

eat

downtown,

60’s cover

band

downtown.
Keep it up, keep

things vibrant.

Room for more.

Other events in

other areas.

Open

stores and

open late

Go for walks

on trails that

are

connected.

 Have our

open space

taken care of

senior

center

services

More

benefits

than today

walk and

bike

through

town

Walk or

bike into

town

outdoor

dining in

Ballardvale

outdoor

performance

New hiking

trails

nature

learning

skateboard

parks

No traffic

no fighting

The downtown will

have healthy

commercial

development in a

central location

.  We need smart

growth, smart

development.  This has

to done intelligently and

it has to be strategic.  If

done this way, it will

draw people in and

create success.

continued

increase in the

vibrancy of the

downtown

a continuation

of outdoor

dining

 more connectivity

to the waterfront,

meaning the

Shawsheen River

for recreation

 being able to

spend an

entire day

downtown

spend a day

in a good

playground

for her kids

getting  quick

and affordable

bite to eat in

down town.

 a downtown

with more

coffee shops

and fairs

I see more

trails for

exercising

Addison

Gallery at

Phillips

expanding

more

designated

historic sites

in town

sitting on

more park

benches

more people

gathering at

town events

 working in what

I hope to be my

beautiful flower

garden

 I will be living closer to

the downtown so that I

can take my dog there

for his morning walk and

get a fresh cup of coffee

at the local coffee shop.

I will be

volunteering

somewhere in

any capacity.

I will be

having lunch

downtown

with friends

Will see more black and

brown faces, when

children go to library

they will see black

authors in the stacks,

not just for black history

month.

when children go

to library they will

see black authors

in the stacks, not

just for black

history month

 Functioning

as a better

global leader.

The town

seal will be

changed.

Parking lot

project will

enhance the

properties

around it.

In 10 years do not want to

be having these

conversations.  To embrace

inclusivity.  INCLUSION.  But

for the ones that can do we

need to include them.

Need to keep the diversity

we have.  Do not be

exclusive.

Walk into

downtown

from home in

Ballardvale

shopping

lunch

outdoors

more artistic/

start up

development

Walking/biking

into town to get

what is needed

Shawsheen

River better

utilized

 sidewalks that

are nicely

maintained and

nice

streetscapes

I see a

reduced

speed limit 

continued

use of

outdoor

dining

would be great for

him to rent or buy in

Andover, and be able

to be here, or create

a multi-generational

home

would do activities

to keep them here

and outside

connection..More

activity. Social

aspect.

active

entertainment

 an awesome

afterwork

activity at the

library

 takes her bike

to her

affordable

Chinese school

in Andover

After teaching

she goes back

to her

affordable

house.

 electric

vehicle to the

grocery store

Chat with

neighbors

have a schedule of

events that’s easily

accessible and plan

day around it

Walk

somewhere for

coffee/drink to

see people

Walk to have

coffee

outside in

Ballardvale

 spend time

outside/play

sports

enjoy public

art

 go to bar

for a beer

especially

sidewalks as

people want

to walk

more

sidewalks

vibrant

downtown

walk from the Park

at Christmas time,

to downtown and

have it light up.

vibrant...

Shawsheen

Square

Light up the

town party.

 local

transportation to

and from the

downtown

Andover will

be a healthy

and

welcoming

town

sustainable, green,

affordable

apartments, condos

and single-family

homes

ethnic

restaurants,

cafes, a

brewery

more

recreational

space

event space for

indoor and outdoor

music, more

educational

opportunities,

community theater,

public art

 more sidewalks

and bike paths

throughout town

Some changes may be achieved

by partnering with institutions,

organizations, community

agencies and neighboring

communities.  I’m thinking of

things such as Phillips Academy,

Merrimack College and the YM/

YWCA

In ten years, I

hope that my

husband and I will

continue walking

in the downtown

area

visiting the

library

having lunch at

one of the

several

wonderful

restaurants

downtown

I also hope that my eight-year-old

grandson will be graduating from

one of the best high schools in the

state – or country!  I hope that his

high school years will be filled with

academic challenges that will

afford him opportunities at many

selective colleges. I also hope that

his younger sister has the same

opportunities. 

A perfect day would

include more

diversity in the

decision makers and

town government

employees

a vibrant downtown and

full storefronts, and all

small businesses being

patronized by town

residents, businesses

owned by black and

brown people

Perfect day is him

seeing all the

electrical and IT

cables buried

underground rather

than on telephone

poles.

I would live in

a house

closer to

downtown

I want to go to a

hair dresser that

knows my hair

being a black

woman.

Attend an

event that

many people

over 55

attend.

There would be

places that I can

shop that fulfill my

needs as a black

woman, over 60

and on a budget.

Copy and paste me to

make a new group title

Copy and paste me to

make a new group title

Copy and paste me to

make a new group title

Morgan

Amy Ann K

Melissa

James

Matthew

PattyLelani

Brian

Allison

Michael

Rajesh

Richard Ann O.

Tony

Jacki

Enjoying the outdoors

Hanging out

downtown

and listening

to live music

Regarding the annual Town

Meeting, we need more signage

to get more people to come and

get them involved.  Maybe offer

them coffee?  We need to get

students involved, especially the

18-year-old high school students

who can vote.

we need a

central source

to find out about

community

events.

Signage

expanded the

connectedness

Banners that

show the

name of the

Town of

Andover

How do I find

out about the

things that are

going on

Andover

needs to do a

better job

marketing

itself

It costs

money to

do it

This call is

like you are

not alone

Small does

not exist

 COVID policies, especially

at the library.  There should

be a central point to get

past the isolation.  It needs

to be opposite from what

the library has been doing –

OPEN and AVAILABLE.

Because of

social media

and

education
Andover has a lot

of wonderful things,

but a lot of things

under the blanket

that we need to

improve on.

life safety

aspect

Changing

technology

Want it to

change.  How

do we make it

change?

Educate the

adults.

Lisa

Well-funded & strong support services

from the library to youth sports

Strong church/spiritual

communities

Multi-generational /

familial ties

Balance of density:

small town, but not too

small townVibrant town

Open space & outdoor activities

Historic town

Affordability: for some it is more affordable, for other it is not.

Safe

Walkable downtown

Centrally located with easy access to commuter rail & road transit options, local

employers, and geographically diverse leisure options

Generally

good

location

Convenient to

Boston as well as

NH, VT, ME etc

Convenient

to regional

employers

Convenient

to local

employers

Tavel & Transportation:

commuter rail AND

highway access

Access to city AND

outdoor leisure/

activity  options

The Town is forward thinking

Local economic opportunities

Outliers

Real estate value /

investment opportunity
House with a yard

Opportunities to transition

through life's stages

Better public relations &

communication to residents

about events, policies, and

decision-making 

Clearer vision from the town

about development/growth &

more transparent criteria for new

development projects

Schools

Need a vision for our educational

curriculum, faculty, and youth

Need to address over-crowding

& upgrade/modernize facilities

Disjuncture between 

"small town" legacy and the

reality that Andover is not

really a "small town"

anymore

No good

outdoor

gathering/hang

out spaces

Not enough / slow/

in-frequent public

transportation

options IN town

Not enough

commuter rail

service or

parking for it

Too much traffic

IN town

Parking

downtown

needs to be

improved

Roads need

improvement

Need more sidewalks, bike

lanes & focus on pedestrian

safety

Public transportation, roads, bikes, and pedestrian safety

Aging and poorly

maintained infrastructure

More focus on

sustainability

No night life

Andover's housing is NOT affordable

Taxes are "too high" and residents don't

understand what services they are paying for /

are concerned about fiscal decisions in the town

Town government - our system & practices

- doesn't work well for everyone

Town

meeting

Town

leadership

Vocal

minority

Too slow to

act/change

Civil discourse

is broken

Some in our

community are

disconnected

Not attractive to

young people or

young families

Not a lot of activities

for really young kids,

2 year olds and

newborns. ( no

playgrounds for kids

her age). 

No spaces/activities  for

kids who don't do sports

or very young kids

Lacks retail diversity (cost, variety, & DEI)

Hard to run a

small-business

Be more

welcoming &

encouraging

Lacks diversity, equity and inclusion

Lacks

diversity

Improve

representation in

Town leadership

Improve DEI -

generally

Provide more

support, amenities &

affordable options

Improve curriculum &

representation in schools

Outliers

No residency

requirement

for town

employees

Sustainability policies

Climate

change

initiatives

Electronic

vehicles

Tree/native

species

Open space, trails & conservation Library Senior Center Youth Services &

Recreation

Town funded/supported services

General Schools

Stay affordable / become

more affordable

Embrace & support

diversity

Engage & welcome

residents
Improve sidewalks and

pedestrian circulation

Improve traffic and

road safety

Improve bike

circulation

Public relations Public transportation, roads, bikes, and pedestrian safety

Improve

commuter rail

access

Improve

parking

Free

buses

Placemaking in a vibrant downtown

General HMD

Become more

business friendly

Planning, zoning,  permitting

& fiscal management

Outliers

walking in

the

downtown

area

Stores & businesses CoffeeDining Bars Trader JoesIce cream

Opportunities

for youth

Opportunities

for seniors

Walkable & bike-able

Better

sidewalks

Better public

transportation

Better traff

ic 

Library

Free & plentiful

parking

More diverse,

accessible, & vibrant

More aesthetic

consistency

Attractive to

visitors

Social opportunities &

gathering places Community & cultural events Live music

Art &

performance

New high school

Better civil discourse Feel safe

Diversity, Equity & Inclusion

More

diversity

More diverse

representation

in town

leadership

More

inclusive

More

diversity at

the library

More

support for

diverse

businesses

Change the

town seal

Smart growth -

downtown & beyond

Affordable housing

that supports all life

stages

Volunteer

opportunities

Pedestrian first, bikes, public transportation,

traffic & parking

Retail & dining diversity

In general Programming Trails Rivers More outdoor seating

More social & cultural activities

Address climate change

Solar Electric

vehicles

General

Healthier

Good

governance

More and better

Improvements to

utilities & other "must-

haves" like fire dept.


