Overview of the Andover Affordable Housing Trust 
Board of Trustees

Town Meeting adopted the Town of Andover Affordable Housing Trust at the 2005 Town Meeting.
The purpose of the Trust is to provide for the preservation and creation of affordable housing in the Town of Andover for the benefit of low and moderate income households. 
To implement the purpose, the Trustees are authorized:

1.) to acquire by gift, purchase or otherwise real property, personal property, or money, both tangible and intangible, of every sort and description

2.) to use such property, both real and personal, and money in such manner as the Trustees feel most appropriate in order to carry out the purpose; provided, however, that all property and money held by the Trust and the net earnings thereof shall be used exclusively for the preservation and creation in the Town of Andover of affordable housing for the purposes for which this Trust was formed.
The Board of Trustees has the following powers:
1. With the approval of the Board of Selectmen, to accept and receive real property, personal property or money, by gift, grant, contribution, devise, or transfer from any person, firm, corporation or other public or private entity, including but not limited to money, grants of funds or other property tendered to the trust in connection with any ordinance or by-law or any general or special law, or any other source, including money from G.L. Chapter 40B;
2. With the approval of the Board of Selectmen, to purchase and retain real or personal property, including without restriction investments that yield a high rate of income or no income;
3. With the approval of the Board of Selectmen and Town Meeting, to sell, lease, exchange, transfer or convey any real property at public auction or by private contract for such consideration and on such terms as to credit or otherwise, and to make such contracts and enter into such undertakings relative to trust real property as the Trustees deem advisable notwithstanding the length of any such lease or contract;
4. With the approval of the Board of Selectmen, to sell, lease, exchange, transfer, or convey any personal property at public auction or by private contract for such consideration and on such terms as to credit or otherwise, and to make such contracts and enter into such undertakings relative to trust personal property notwithstanding the length of any such lease or contract;
5. To execute, acknowledge and deliver deeds, assignments, transfers, pledges, leases, covenants, contracts, promissory notes, releases and other instruments sealed or unsealed, necessary, proper or incident to any transaction in which the Board engages for the accomplishment of the purposes of the trust;
6. To employ advisors and agents, such as accountants, appraisers and lawyers as the Trustees deem necessary;
7. To pay reasonable compensation and expenses to all advisors and agents and to apportion such compensation between income and principal as the trustees deem advisable;
8. To apportion receipts and charges between income and principal as the Trustees deem advisable, to amortize premiums and establish sinking funds for such purpose, and to create reserves for depreciation depletion or otherwise;
9. With the approval of the Board of Selectmen, to participate in any reorganization, recapitalization, merger or similar transactions; and to give proxies or powers of attorney with or without power of substitution, to vote any securities or certificates of interest, and to consent to any contract, lease, mortgage, purchase or sale of property, by or between any corporation and any other corporation or person;
10. With the approval of the Board of Selectmen, to deposit any security with any protective reorganization committee, and to delegate to such committee such powers and authority with relation thereto as the trustees may deem proper and to pay, out of trust property, such portion of expenses and compensation of such committee as the board, with the approval of the Board of Selectmen, may deem necessary and appropriate;
11. To carry property for accounting purposes other than acquisition date values;
12. With the approval the Board of Selectmen and the approval of Town Meeting by a two-thirds majority vote, to incur debt, to borrow money on such terms and conditions and from such sources as the Trustees deem advisable, and to mortgage and pledge trust assets as collateral;
13. With the approval of the Board of Selectmen, to disburse trust funds for the purpose of making loans or grants in furtherance of the creation or preservation of affordable housing in Andover upon such terms as the Trustees shall deem most appropriate to carry out such purposes;
14. To make distributions or divisions of principal in kind;
15. To comprise, attribute, defend, enforce, release, settle or otherwise adjust claims in favor or against the trust, including claims for taxes, and to accept any property, either in total or partial satisfaction of any indebtedness or other obligation, and to continue to hold the same for such period of time as the Board may deem appropriate;
16. To manage or improve real property and, with the approval of the Board of Selectmen and Town Meeting, to abandon any property which the Trustees determine not to be worth retaining;
17. To invest the funds of the trust, and to hold all or part of the trust property uninvested for such purposes and for such time as the trustees may deem appropriate; and
18. To extend the time for payment of any obligation to the trust.

Funds Paid to the Trust: all funds paid to the trust in accordance with any zoning by-law, exaction fee, or private contribution shall be paid directly into the trust and need not be appropriated or accepted and approved into the trust. 
Funds spent to date (sources HOME Consortium Grants and First time homebuyer expiration/market rate resales):
2005
 
$50,000 First Time Homebuyer Program Brookside Estates (5 units)

2006
 
$37,638 NuPath Bradley Road Autistic Adult Housing (4 units)

2007

$37,329 American Training Lovejoy Road Disabled Adult Housing (4 units)

2007

$40,000 Andover Community Trust Cheever Circle (1 unit)

2008

$50,000 Andover Community Trust North Street (1 unit)
2009

$50,000 Andover Community Trust Andover Street (1 unit)

2010

$50,000 Andover Community Trust North Street (moved from Mary Lou)

2011

$9,000 First Time Home Buyer program set up and marketing

2012

$10,000 First Time Home Buyer funds

2013

$30,000 Andover Community Trust Woburn Street (1 unit)
2014

$30,000 Andover Community Trust Andover Street (1 unit)

2016

$30,000 Andover Community Trust Haverhill Street (1 unit)

2017 

$30,000 Andover Community Trust Lupine Road (4 units)


$423,967 - 24 units assisted in Andover
