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September 3, 2024

\ BY HAND DELIVERY
Andover Planning Board
36 Bartlet Street
Andover, MA 01810

Attn: Ms. Jacki Byerley

Re: Application for Special Permit; The Gillette Company LLC: P&G Andover Manufacturing
Center Enhancement Project; 30 Burtt Road, Andover, MA

Ladies and Gentlemen:

As counsel to The Gillette Company LLC (“Gillette™), we are writing in regard to Gillettes
Application for Special Permit (the “Application™). As was indicated in the recent submissions
relating to transportation impact assessment, Gillette has been working in conjunction with its
transportation experts at Vanasse Associates, Inc. (“VAI”) to assess such impacts. While our
assessment submissions do not identify significant adverse traffic impacts resulting from Gillette’s
project, Gillette would like to propose that it make certain funding commitments, so that certain
traffic improvements can be implemented before Gillette’s proposed Enhancement Project is in
operation. Those three items are as follows:

(1) Removal of the existing “YIELD" sign and installation of a three “STOP” signs in order to
implement All-Way Stop Control at the intersection of Lowell Junction Road and
Connector Road, having a cost estimated by Vanasse Associates, Inc. (“VAI”) of $5,000;

(2) Installation of one Rectangular Rapid Flash Beacon along River Street at one of three
existing pedestrian crosswalks, having a cost estimated by VAI of $20,000; and

(3) Reconfiguration of the intersection of Andover Street and River Street as shown on page
23 of the Letter from VAI to Jacki Byerley dated July 31, 2024, the cost of which is not
fully characterized at this time.
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After consideration of VAI's findings, Gillette has concluded that (a) it is prepared to fully fund
both the $5,000 estimated expenditure for item (i) and the $20,000 estimated expenditure for item
(i1), and (b) it is prepared to fund a $100,000 expenditure toward item (jii), for a total financial
commitment toward such items of $125,000. We would propose that such financial commitment
be the subject of a condition in any decision granting the special permits contemplated by the
Application, with funding due to the Town of Andover within thirty (30) days following the issue
of a building permit for Gillette’s project by the Andover Building Division.

We look forward to discussing this Application with you further on the continue public hearing
scheduled for 7.00 PM on September 10th. 1n reviewing the agenda for that evening, which 18 to
include discussion of the traffic issues in the presence of Rebecca Brown of GPI, we thought it
appropriate to inquire as to whether she has received copies of our presentation slides from the
August 13, 2024 public hearing, as well as the updated parking submissions by VAI on August
14, 2024, We think those documents will assist GPI in its ongoing peer review analysis of such
traffic and parking issues.

Re?ﬁs

Christoptier H. Milton

ce: The Gillette Company LLC
Epsilon Associates, Inc.
Nitsch Engineering, Inc.
Fennick McCredie Architecture Ltd.
Skanska USA Building, Inc.
Vanasse & Associates, Inc.
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